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VA 
	
                                  
      U.S. Department 
  of Veterans Affairs


Office of the General Counsel					In Reply Refer To: 02REG Washington DC 20420


Date:  January 13, 2016

From:	Chief Impact Analyst (02REG)

Subj:	Economic Impact Analysis for RIN 2900-AP68/WP2015-045, Telephone enrollment in the VA health care system

To:	Director, Regulations Management (02REG)

	I have reviewed this rulemaking package and determined the following.

1.  This rulemaking will not have an annual effect on the economy of $100 million or more, as set forth in Executive Order 12866.  

2.  This rulemaking will not have a significant economic impact on a substantial number of small entities under the Regulatory Flexibility Act, 5 U.S.C. 601-612.   

3.  This rulemaking will not result in the expenditure of $100 million or more by State, local, and tribal governments, in the aggregate, or by the private sector, under the Unfunded Mandates Reform Act of 1995, 2 U.S.C. 1532. 

4.  Attached please find the relevant cost impact documents. 

(Attachment):  Agency’s Impact Analysis, dated January 13, 2016


Approved by:
Michael P. Shores, MSRC 
Chief, VA Regulatory Impact Analyses
Regulation Policy & Management (02REG)
Office of the General Counsel










Impact Analysis for RIN 2900 APxx/WP2015-045


Title of Regulation: Telephone enrollment in the VA health care system

Purpose:  To determine the economic impact of this rulemaking. 

The Need for the Regulatory Action:  This rulemaking amends VA’s medical regulations to allow veterans to complete applications for enrollment by telephone by providing application information to a VA employee, agreeing to VA’s provisions regarding copayment liability and assignment of third-party insurance benefits, and attesting to the accuracy and authenticity of the information provided over the phone.  This action will make it easier for veterans to apply to enroll and will speed VA processing of applications.

Estimated Impact:  VA has determined that there are no increased costs associated with this rulemaking.  The number of enrollments processed (workload) will not change as a result of this rulemaking.  Only the modality for receipt of enrollment applications will change as more enrollments are processed telephonically instead of being processed by paper or on-line enrollment.  As this occurs, current resources will be realigned from paper enrollment processing to telephonic enrollment processing.  The impact of this change will result in reduced administrative duties for processing paper enrollments.  However, the administrative duties will increase for the telephonic enrollment process at a commensurate level. 

Assumptions and Methodology of the Analysis: It takes a total of approximately 30 minutes for each VA health care enrollment application to be processed.  This process involves preparing the letter, mailing the letter to the Veteran, receiving the reply, uploading the data from the form, scanning the form and filing the document.  The overall number of yearly enrollments is not expected to change therefore additional resources will not be required to support this effort.  Additionally, based on additional process improvements associated with enrollment efforts, Veterans will be able to complete their application through VOA (Veterans Online Application).  It is the assumption that due to VOA, the Veteran use of other modalities such as inbound calls and Veteran walk-ins will either stay at their current level or decrease.  

There are approximately 578,758 enrollees per year based on Enrollment System (ES) data.  Approximately 53,180 enrollees are currently put into pending status based on data from ES.  Based on statistical sample methods using ES data, approximately 39% percent of the pending status enrollees are due to incomplete VA health care enrollment applications.    This rulemaking will also assist in the process improvement actions determined to be most effective in eliminating the backlog of enrollees in a pending status and decrease the time associated with Veterans health care enrollment. 


Submitted by: 
Shane Kolbaba, CGFM, CDFM
Associate Director, Business Services Division
Chief Financial Officer
VA Health Eligibility Center Health Resource Center 
Station 742 Atlanta, GA
January 13, 2016
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