Verification Trial Metrics/Trends February 2016

Metrics Data Trend
Beginning Inventory 126 -
Total Number of Cases Newly Assigned (in) 7 -
Average Number of Cases in INTAKE 1 N2
Average Number of Cases in CMT 75 N2
Average Number of Cases in PQA 33 T
Average Number of Cases in AS 23 T
Average Number of Cases in CC 1 -
Average Number of Cases in FR 17 T
Total Number of Cases Completed (out) 6 -

Total Cases In Process

Average Ending Inventory 133 T
Minimum Days in VCMS 13 -
Maximum Days in VCMS 60 T
Median Days in VCMS 32 -
Minimum Regulatory Clock Days 0 -
Maximum Regulatory Clock Days 29 T
Median Regulatory Clock Days 11 -
Minimum Average Veteran Wait Time 8 -
Maximum Average Veteran Wait Time 45 -
Median Veteran Wait Time 24 -
Total Approved 9 N2
Total Denied 0 -
Total Withdrawn (IN, CMT) 4 -
Total Withdrawn (PQA) 6 T
Total Withdrawn (AS) 0 N2

INTAKE: Cases unassigned to a Case Analyst

CMT: Assigned to a Case Analyst for public research, pre-screening, and welcome call



PQA: Prequalification stage — Analysis of prequalification documents, interview with Veteran

AS: Assessment stage — All required documents have been received, and the assessment of the

application is done

CC: Case Coordinator — Does a final review of the case and draft letter

FR: Federal Review of the recommendation



