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This template contains a paragraph style called Instructional Text. Text using this paragraph style is designed to assist the reader in completing the document. Text in paragraphs added after this help text is automatically set to the appropriate body text level. For best results and to maintain formatting consistency, use the provided paragraph styles. Delete all instructional text before publishing or distributing the document.
This template conforms to the latest Section 508 guidelines. The user of the template is responsible to maintain Section 508 conformance for any artifact created from this template.
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Place latest revisions at top of table.
The Revision History pertains only to changes in the content of the document or any updates made after distribution. It does not apply to the formatting of the template.
Remove blank rows.
Artifact Rationale
The Project Management Accountability System (PMAS) Guide requires all Department of Veterans Affairs (VA) Office of Information and Technology (OIT) development projects to have an Integrated Project Team (IPT). The IPT can be at either the program level or the project level. The IPT Charter provides clarity in direction for how the IPT will perform and function and verifies that all relevant stakeholders have committed to the success of the project.



Instructions
The Integrated Project Team (IPT) Guide may provide useful information for completing this template.
This template contains a style named Instructional Text. Text using this style is only to provide guidance in completing the document – the final document should not contain Instructional Text. Text in paragraphs added after Instructional Text is automatically set to the appropriate body text style. For best results and to maintain formatting consistency: 
Use the provided paragraph styles
Delete all Instructional Text before finalizing the document, including these instructions.
The following project types are required to complete this artifact. Exceptions are outlined where needed throughout the document.
	[bookmark: ColumnTitle_02]Activity
	New Capability [1]
	Feature Enhancement [2]

	Field Deployment [A]
	Yes
	Yes

	Cloud/Web Deployment [B]
	Yes
	Yes

	Mobile Application [C]
	Yes
	Yes
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[bookmark: _Toc403567793]Need, Purpose, Scope
Provide a brief statement of need, purpose, and scope. The purpose of the IPT should be clearly stated, including the background and need. Boundaries between what is and is not included in the scope should be stated, particularly with regard to other bodies with potential overlapping work. This should include clarifying when the work of the IPT is to be concluded.
[bookmark: _Toc403567794]Outcomes, Outputs, and Performance
Identify the specific outcomes and outputs of the IPT and explain how they will be measured, including specific standards and policies that apply. An IPT is a multi-disciplinary team of experts committed to a common purpose: to deliver specified work products and IT solutions that meet business requirements on time and within budget.
[bookmark: _Toc403567795]Key External Processes
Address only those processes that extend beyond the internal functioning of the IPT, such as the following:
Oversight – How often and to whom the IPT will report progress and a description of what will be reported.
Interface with Key External Processes – A description of how the IPT will interface with the most important of the external processes with which it needs to work.
[bookmark: _Toc403567796]Key Stakeholders
Provide a list of key stakeholders who have an interest in the success of the IPT and its mission.
[bookmark: _Toc403567797]Membership
Provide a list using the template in Attachment A, IPT Roster.
Refer to the “Integrated Project Team (IPT) Guide” for contact information.
[bookmark: _Toc403567798]Decision Process
Articulate how and under what circumstances decisions will be made by the IPT.  Identify how and when decisions will be elevated.
[bookmark: _Toc403567799]Meeting Management 
Describe how often and who is authorized to convene the IPT. 
Describe any expectation in terms of attendance and absences.
[bookmark: _Toc403567800]Charter Expiration
Specify the term of the IPT Charter. Usually, the IPT Charter should be revisited at least once a year.



[bookmark: _Toc403567801]Approval/Signatures
This section is used to document the approval of the IPT Charter during the Formal Review. The review should be ideally conducted face to face where signatures can be obtained ‘live’ during the review, however the following forms of approval are acceptable: 
Physical signatures obtained face to face or via fax 
Digital signatures tied cryptographically to the signer 
/es/ in the signature block, provided that a separate digitally signed e-mail indicating the signer’s approval is provided and kept with the document.
The IPT Charter should be signed by all members of the governing IPT. The signature of the VA Chief Information Officer (CIO) or designee is also required. 
REVIEW DATE: <date>
SCRIBE: <name>

Signed: _______________________________________________________________________ 
 Integrated Project Team (IPT) Chair	Date

Signed: _______________________________________________________________________ 
 VA Chief Information Officer (CIO) or designee	Date

Signed: _______________________________________________________________________ 
 IPT Member	Date

Signed: _______________________________________________________________________ 
 IPT Member	Date
The IPT Charter should be signed by all members of the governing IPT. Continue to add signature lines for reach member.



[bookmark: _Toc403567802]Attachment  A - IPT Roster
Project Name: <Enter Project Name>

	[bookmark: ColumnTitle_03]Recommended IPT Membership
	Name 
(if vacant, enter "VACANT")
	Contact Information

	IPT Chair
	
	

	IPT Co-chair
	
	

	Accountable IT Executive
	
	

	IT Resource Management (ITRM)
Implementation Manager
	
	

	Process Engineer
	
	

	Product Manager
	
	

	Project Manager
	
	

	Service Delivery and Engineering (SDE) Project Manager
	
	

	Risk Manager
	
	

	Training Manager
	
	

	Business IT Liaison
	
	

	Business Sponsor
	
	

	Contracting Officer Technical Representative
	
	

	Domain Subject Matter Experts
	
	

	Enterprise Architect
	
	

	Facilitator (Support Function)
	
	

	Functional Analyst
	
	

	Information Security Officer
	
	

	Office of Acquisition and Logistics (OAL) Representative
	
	

	Office of General Counsel (OGC) Representative
	
	

	Privacy Officer
	
	

	Product Quality Assurance/Testers
	
	

	Recorder (Support Function)
	
	

	Security Engineer
	
	

	Health Product Support Release Coordinator
	
	

	Software Quality Assurance Service (SQAS)
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	Process Management
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