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[bookmark: _Toc409096698]Issue Escalation Request Form
ATTENTION: 
CC: 
FROM: 
REQUEST TYPE: 
PROJECT NAME: 
PORTFOLIO NAME: 
OMB 300 NAME: 
OBS NUMBER: 
ORIGINAL DATE OF SUBMISSION: 
DATE CURRENT SUBMISSION: 
CLOSED BY MANAGEMENT, NAME: 
CLOSE DATE: 
[bookmark: _Toc409096699]Original Description
DATE DECISION NEEDED BY:  
ISSUE: 

SUMMARY STATEMENT ON IMPACT TO COST, SCHEDULE AND/OR TECHNICAL PERFORMANCE BASELINES:

[bookmark: _Toc409096700] Recommendations
[bookmark: _Toc409096701]Recommendation
☐  RETURN 		☐  RESOLVE	☐  ESCALATE TO:
AUTHORIZATION BY: 
SIGNATURE:   <insert electronic signature, including date> 
FOLLOW ON ACTIONS: 

[bookmark: _Toc409096702]Recommendation
☐  RETURN 		☐  RESOLVE	☐  ESCALATE TO:
AUTHORIZATION BY: 
SIGNATURE:   <insert electronic signature, including date> 
FOLLOW ON ACTIONS: 

[bookmark: _Toc409096703]Recommendation
☐  RETURN 		☐  RESOLVE	☐  ESCALATE TO:
AUTHORIZATION BY: 
SIGNATURE:   <insert electronic signature, including date> 
FOLLOW ON ACTIONS: 

[bookmark: _Toc409096704]Variance
VARIANCE TO COST BASELINE: <Insert a Section 508 conformant table showing current, plus 1 year costs; current, revised and delta’s (vertical axis) for services, travel, non-IT supplies/services, Pay Total, Contracts, All other, Equipment, Non-Pay Total, and Total requests (horizontal axis)> 

<Describe variances beyond approved thresholds>

VARIANCE TO SCHEDULE BASELINE: 

<Describe variances beyond approved thresholds>

VARIANCE TO TECHNICAL PERFORMANCE PARAMETER BASELINE: 

<Describe variances beyond approved thresholds>

WHEN DID YOU INITIALLY DISCOVER THIS VARIANCE
IF THERE IS MORE THAN 1 MONTH FROM DISCOVERY UNTIL NOW – WHY THE DELAY?  
[bookmark: _Toc409096705]Impacts
IMPACT OF ISSUE: 

Impact to the Project: 

Impact to Other Projects:
	
Impact to Users:

 IMPACT IF ISSUE NOT RESOLVED IN TIMELY MANNER:

Impact to the Project:

Impact to Other Projects:

Impact to Users::


[bookmark: _Toc409096706]Cross Dependencies
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	Date: 
Concurrence: 


Summary of discussion with above contacted project/organization: 
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	IMPACT
	DATE NOTIFIED OF CHANGE

	
	
	
	Date: 
Concurrence: 



[bookmark: _Toc409096707]Feedback
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	CONTACT NAME
	CONCERNS  / ISSUES
	DATE NOTIFIED 
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