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[bookmark: _Toc416948651]Introduction to the Product Planning Document 
The Product Planning Documents (PPDs) will serve as a guideline to plan strategic VA product sets. The Office of Information and Technology’s (OI&T) Product and Platform Management (PPM) team works with its stakeholders in the Veterans Health Administration (VHA), Veterans Benefits Administration (VBA), National Cemetery Administration (NCA) and Corporate offices that report directly to the Immediate Office of the Secretary to develop and maintain product portfolios that serve our Veterans and further advancements enabling Veterans health care, facilitating benefits delivery, lasting memorials, and safeguarding data.
For more information on the strategic purpose of the PPDs, please refer to Appendix A.
[bookmark: _Toc416948652]VA IT Product Management, Sunrise to Sunset
To ensure the consistent use of terminology throughout this document, PPM defines the terms “product”, “capability”, “program”, and “project” as follows:
[image: ]
While there is alignment between products/capabilities and programs/projects, the PPDs focus on the products and capabilities.
Product Planning Document Template Guidelines – For ASD Staff
[bookmark: _GoBack]Please adhere to the template guidelines as they apply to the PPD under construction. All sections of the template should be completed. If a section cannot be completed, provide the rational for omission as well as future date for completion if relevant. Plans must be compelling and will emphasize the importance of developing and maintaining each product. In addition, ensure information security is addressed in all phases of the system life cycle for each product in the portfolio and that all A&A requirements are met.

[bookmark: _Toc416948653]Executive Summary 
Section Description
In this section, please provide a brief summary of the capabilities included in this product. The executive summary should be an overview of this PPD document that emphasizes the business need for products and describes what work the product is intended to support. In line with the IEEE 1362:1998 (superseded by the IEEE 29148:2011), this section should cover the current state, what must be changed, and the envisioned future state.

How to Populate this Section – For ASD Staff
1. Summary of product accomplishments in previous years, building a story line depicting how the current capabilities and future capability requests tie together to form a cohesive product. 
2. Explanation of the importance and value add of developing the stated capabilities, which will yield the product. 
3. Description of how the portfolio in which the product resides will support product development and implementation.

[bookmark: _Toc416948654]Product Descriptions
Section Description
This section will briefly detail the capabilities to be addressed in this product. Descriptions will outline the scope of the capabilities and how they integrate to define the product. 

How to Populate this Section
Provide a brief introduction to this section, not to exceed 3 sentences.

[bookmark: _Toc416948655]Business Requirements / Capabilities Requirements
Section Description
At the VA, epics and user stories are used to elicit and document business requirements. This section will include standard VA epic tables to document the business need for each capability included in the PPD. These tables can be referred to in future sessions.

How to Populate this Section
Complete the statements below for each capability in the product set.
<Insert Capability Name>
I am <User of the capability (e.g., clinician, attorney)>
I want	<State the need>
Because <Reason for need (making reference to VA Strategic Goals)>
Value Add <Rate on a scale from 1-5, with 1=low and 5=high>
Acceptance Criteria <“I will know I have it when this happens”>
Ranking <Priority within list of all other stories>
When <Anticipated timeline>

[bookmark: _Toc416948656]Product Roadmaps
Section Description
This section will provide a visual representation, noting high level milestones and functionalities to be delivered (via the capabilities) in each year of the product’s development. The roadmap should map capability versions defined in the model to product increments, and product increments should map to solution and provider increments. This will provide traceability to the solution architecture and to product plans, and, eventually, a means to programmatically show the impact of scope and schedule changes across the enterprise.

How to Populate this Section
Provide a graphic or narrative roadmap depicting the high level milestones for the given product. 
Provide a brief description of the major deliverables associated with the development of the capability, and the functionality associated with the increment it belongs to.
Define the minimum viable capabilities necessary for deployment, and how those capabilities relate to the overall platform.
[bookmark: _Toc416948657]Product Planning Points of Contact 
Section Description
This section will identify the names and contact information of ASD PPM, contract support, technical owner, business implementation lead, and OI&T contacts used to develop the PPD. 

[bookmark: _Toc416948658]Business Key Performance Indicators (KPIs) and Systems
Section Description
Product planning indicators should specify high level markers for the effectiveness of capabilities developed within each product. Indicators will serve as evidence that a capability has been effective, and demonstrate how the capability is achieving its overall effectiveness goals within the product. KPIs can draw on service level agreements and other non-functional requirements. It is important that the IT product delivered be expected to make a measurable change in business performance. 

How to Populate this Section
Provide a brief explanation of how the indicators denote the effectiveness of the capabilities in each product.
Complete the chart below, according to the specified capability. KPIs can be pulled directly from program Capabilities Requirements Proposals (CRPs). 
Product Name: <Example – Lab as a Capability within the VistA-4 Product>


This table is populated with sample data as an example
Business Key Performance Indicators (KPIs) and Systems
	[bookmark: ColumnTitle_02]Year
	Capability Name
	VA FY 2014 – 2020 Strategic Goals Supported
	Area Measured
	Grouping
Measured
	Measurement Indicator
	Baseline
	Planned Improvements to Baseline

	Year 1
	Laboratory
	
	Customer Results
	Customer Complaints
	Customer Complaints: cumulative number of complaints received
	Measure will not exceed 3% of the number of visitors to the Laboratory  system
	Baseline to be established at the end of Year 1

	Year #
	Laboratory KPI 2
	
	
	
	
	
	

	Year #
	Laboratory KPI N
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[bookmark: _Toc416948659]Product Engineering Solution Planning

Section Description
Engineering solution planning will focus on how capabilities are designed to ensure internal efficiency and external effectiveness. This section will address the key factors that support capability design and maintenance, and how those capabilities integrate technically to form a complete product. 

How to Populate this Section
In the following section please provide a high level explanation of how capabilities will be engineered to maximize internal efficiency and to ensure specific outcomes to the populations they serve.

Note: Product management should have a plan that spans all the capabilities needed to implement the plan. This requires a tactical level roadmap that can spell out what are all the moving pieces, allocate each piece to the appropriate team, and sequence the delivery across those teams.  Consider BRDs and epics as our means to assign scope in the context of a high level, but tactical, plan. The business case, business needs, business process, and business information model should all be inputs to this plan. In a service oriented world, this can be described in terms of service architecture. There is no need get into the details of implementation at this level, but to have an understanding of the dependencies so that all work can be allocated and properly sequenced.
[bookmark: _Toc416948660]Solution Planning Approach
The strategy used for planning the product roadmap so as to best meet the business and technical needs.
[bookmark: _Toc416948661]High Level Business Model 
A description of the existing and envisioned business model with an explanation of significant changes to the business model that are driving the product planning activity. This is likely in list or hierarchical form with detailed models in the appendix or a reference. These should map to the Enterprise Architecture (EA) business functions. [Mandatory: recommend that these models be provided in Section 2 of the PPD (i.e., Requirements), but if they are not included anywhere else, then include the High Level Business Models in this paragraph]
1. Business Capabilities - Description of the business capabilities that the product is intended to support
2. Traceability of Business Capabilities to KPIs – Table (or other representation) that traces the Business Capabilities to the KPIs 
3. Business Processes – Description of the specific business processes that the product will support
4. Conceptual Information Model – The high level information entities or domains the Product manages and/or uses
5. Other Business Drivers
a. Regulations – Listing of regulations driving Product requirements and / or that impose limitations on the Product Architecture
b. Policies – Listing of policies driving Product requirements and / or that provide enablers or impose limitations on the Product Architecture
[bookmark: _Toc416948662]Technical Assessment
As appropriate a discussion on alternatives assessed will be presented. If the Strategic Planning stage (or later) has been reached, and there was an opportunity to provide alternatives based on the timeliness of the effort, then this section. If there was not an opportunity to do a full feasibility assessment, a high level assessment can still be provided and alternatives to each section are provided below.
1. High Level Architecture Views – “Executive-level” view (usually created in MS PPT or VISIO) with supporting text. [Recommended] - For each alternative there will be a high level view provided. In situations where the selection was between COTS products, a table can be used to provide a brief description of the product in question. 
2. Assessment Criteria [Recommended] - As part of VA’s feasibility assessment a presentation (i.e. table) of assessment criteria will be shown. There will be text descriptions provided if necessary, or as part of supporting documentation. If there was not a full feasibility assessment completed a description key driver for the solution will be presented in text.
3. Assessment Scoring / Summary [Recommended] - A high level presentation of the outcome of the assessment will be provided in a table. It will also contain descriptive text explaining the recommendation and pros-and-cons of each alternative. If there was not a full feasibility assessment completed a description of the recommendation and justification for the recommendation will be provided in text. 
[bookmark: _Toc416948663]Target Architecture
The level of detail of the Target architecture will depend on the timeframe of the target and the amount of architecture planning work that has been done in this area.  If the segment is still in the Strategic Planning phase, then Product Architecture will likely only include those items marked as Mandatory.  If the Tactical Planning stage (or later) has been reached, then this section should also include the models marked as Recommended.
1. Product Architecture - The level of the architecture views presented are as per indicated in the description for each view.  Views will be accompanied by descriptive text.
a. High Level Architecture View – “Executive-level” view (usually created in MS PPT or VISIO) with supporting text. [Mandatory] 
b. Service Capability Architecture – High Level Capability architecture or list of capabilities/features (if they have been provided by the Business Owner) [Mandatory] 
c. System Interface Architecture – This is the high level SV-1 that EA produces, but should include the Information Exchange Matrix [Mandatory] 
d. Service Specification Architecture – High Level, technology agnostic, logical product architecture [Recommended, but may be high level] 
2. High Level Platform Architecture – “Executive-level” view of the Product and System Platforms that will host the Products that are the focus of the PPD [Recommended] 
3. Traceability to KPIs – Table (or other representation) that traces the Target Architecture capabilities to the KPIs [Mandatory] 
[bookmark: _Toc416948664]Current Architecture 
For new areas or highly manual processes there may be no existing architecture.  In those cases, this section may be limited to a brief description of the existing process (if applicable).
1. Product Architecture - The level of the architecture views presented are as per indicated in the description for each view.  Views will be accompanied by descriptive text. mmm
a. High Level Architecture View – “Executive-level” view (usually in MS PPT or VISIO format) with supporting text. [Mandatory] 
b. Service Capability Architecture – Capability architecture or list of capabilities/features (if they have been provided by the Business Owner) [Mandatory] 
c. System Interface Architecture – This is the high level SV-1 that EA produces, but should include the Information Exchange Matrix [Mandatory] 
d. Service Specification Architecture – Logical product architecture, technology agnostic [Mandatory] 
2. High Level Platform Architecture – “Executive-level” view of the Product and System Platforms that will host the Products that are the focus of the PPD [Mandatory] 
[bookmark: _Toc416948665]Major Transitional Architectures
Include Product Architecture Views for significant milestones between the current and target architectures. These will include views as per target to the extent that they are available. [Recommended]
[bookmark: _Toc416948666]Detailed Product Roadmap [Mandatory] 
1. Product Interdependencies – What features/capabilities do the Products covered here depend on (consumed capabilities) and what features/capabilities do the Products covered here provide to others (provided capabilities) [Mandatory] 
2. Provider Interdependencies – Organizational interdependencies. [Mandatory] 
3. Other Business and Technical Constraints [Mandatory] 
4. Product Roadmap(s) – High level milestones showing when the major versions and the corresponding features/capabilities will be available. [Mandatory] 
[bookmark: _Toc416948667]Product Cost Estimates
Section Description
This section describes a rough order of magnitude for the product, detailing the cost of each capability for high-level planning purposes. 

Cost estimates are a snap shot in time, based on current information available and are subject to change. All cost estimates will be updated and validated at a minimum on an annual basis with a recommended frequency of quarterly updates. 

How to Populate this Section
1. Provide a build versus buy recommendation, which serves as the basis for the cost estimate. 
2. Complete the table below, consistent with the OMB submission.
a. Please note estimates do not have to be perfect
3. Below the tables, include a paragraph indicating long-term cost implications.
a. If known, indicate what systems will be retired and when below the table.
4. When completing the tables below, use constant dollars and do not inflate.

Capability 1
	[bookmark: ColumnTitle_03]Cost Category / Year
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Strategy & Design (Planning)
	
	
	
	
	
	

	Development
	
	
	
	
	
	

	Sustainment
	
	
	
	
	
	

	Total
	
	
	
	
	
	



Capability 2
	[bookmark: ColumnTitle_04]Cost Category / Year
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Strategy & Design (Planning)
	
	
	
	
	
	

	Development
	
	
	
	
	
	

	Sustainment
	
	
	
	
	
	

	Total
	
	
	
	
	
	



Capability 3
	[bookmark: ColumnTitle_05]Cost Category / Year
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Strategy & Design (Planning)
	
	
	
	
	
	

	Development
	
	
	
	
	
	

	Sustainment 
	
	
	
	
	
	

	Total
	
	
	
	
	
	



Capability N
	[bookmark: ColumnTitle_06]Cost Category / Year
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Strategy & Design (Planning)
	
	
	
	
	
	

	Development
	
	
	
	
	
	

	Sustainment
	
	
	
	
	
	

	Total
	
	
	
	
	
	



Product Total
	[bookmark: ColumnTitle_07]Cost Category / Year
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Strategy & Design (Planning)
	
	
	
	
	
	

	Development
	
	
	
	
	
	

	Sustainment
	
	
	
	
	
	

	Product Total
	
	
	
	
	
	



[bookmark: _Toc416948668]Life Cycle Sustainment Strategy
Section Description
This section provides, in narrative format, information regarding life cycle sustainment considerations, to include implementation and storage strategy.
	
How to Populate this Section

Suggested Topics:	
1. Will the system replace existing systems? What is the disposition of existing systems?
2. What are the dependencies on operating and on other applications? Will the system need to be upgraded if operating systems are updated? 
3. What is the estimated life of the system (vendor supportability), before the system needs to be evaluated for replacement? What is the useful life (equipment life), will it wear out, and does it need replaced? As technology becomes outdated, does the system need updates or new project implementations?
4. Will the system require regular updates due to legislative changes? Are there consolidation considerations?
5. What are the anticipated storage needs? What is the retention period for data?

 
[bookmark: _Toc416948669]Risk Management Approach
Section Description
To help ensure the success of the product, it is important to proactively monitor risk. In this document, risks include internal and external events that affect any product objective including costs, schedule, or technical in a positive or negative way. This section will outline the processes, roles and responsibilities, and monitoring methodology that the portfolio will follow for the included product and its associated set of capabilities.

How to Populate this Section
Identify any risk (negative) or opportunity (positive) associated with this product, showing both likelihood and impact, using the following matrix as an example.

<Insert Name> Risks
	[bookmark: ColumnTitle_08]#
	Risk/Opportunity
	Potential Impact
	Level (Red, Yellow, Green)
	Recommended Mitigation

	
	
	
	
	

	
	
	
	
	



[image: ]

[bookmark: _Toc416948670]Key Dependencies 
Section Description
The purpose of this section is to indicate the sequencing and relationships between external activities necessary to complete a given set of capabilities according to the most recent product roadmap documents. 

How to Populate this Section
1. Populate the table provided below:
	[bookmark: ColumnTitle_09]Name
	Capability
	Dependency
	Stakeholder Type
	Key Stakeholders

	Name of Product
	Name of Capability
	Describe dependency
	Internal or External?
	List names of stakeholders


2. Identify any governing or authoritative influences (Congressional or legal requirements), including associated deadlines for delivery or provision of service.
3. Address any political interests or implications associated with development/deployment.
4. Identify any joint or external interoperability dependencies.

Note: Dependencies can come in the form of software/solution, system/network, and business implementation. The strategic level technical assessment document includes a summary of strategic level service architecture which captures software/solution dependencies and additional analysis to identify system/network dependencies.

[bookmark: _Toc416948671]Approval


______________________________________________________________________________
<Product Portfolio Director Name>	Date
Product Portfolio, PPM 
Office of Architecture, Strategy and Design
Office of Information and Technology


______________________________________________________________________________
< Business Representative Name >	Date
Title
Office
Office of Information and Technology


______________________________________________________________________________
Alan R. Constantian, Ph.D.	Date
Assistant Deputy CIO for Product Management 
Architecture, Strategy and Design
Office of Information and Technology

[bookmark: _Toc416948672]Appendix A: Product Planning Document Background
The US Department of Veterans Affairs Fiscal Years (FY) 2014-2020 Strategic Plan states that “the Department of Veteran Affairs serves America’s Veterans and is their principal advocate to ensure that they receive medical care, benefits, social support, and lasting memorials.” The plan calls for continuous reassessment of how to efficiently and effectively provide the best services and benefits for American Veterans. Specifically, strategic goal #3 supports the management and improvement of VA operations to deliver seamless and integrated support services. 
In response to the expectations of this VA Strategic Plan, the Office of Information and Technology’s (OI&T) Product and Platform Management’s (PPM’s) staff are developing Product Planning Documents (PPDs). Per a message from the VA’s Chief Information Officer (CIO) in September 2014, the purpose of PPM is to lead all activities associated with strategic planning, requirements and design analysis, prioritization of product capabilities, and the architecture of VA application solutions in collaboration with business owners across VA. The PPM office will focus on guiding the first four fiscal years prior to the development of a product, working with stakeholders to identify and understand customer needs and key performance indicators, prepare products for input into the budget prioritization processes, and identify opportunities to leverage Enterprise Shared Services, reuse existing capabilities, and eliminate waste. This will help ensure that OI&T and the customer are on the same page, so that we can work together to establish and meet technical and business priorities. PPM will specialize in product management, bringing together stakeholders from the Administrations, Architecture Strategy and Design (ASD), Product Development (PD), Service Delivery and Engineering (SDE), IT Resource Management (ITRM), and more to ensure seamless management from cradle to grave.
In FY15, PPM produced Product Operating Plans (POPs), which provided an annual planning basis and set of resource requirements. In their place, the new PPDs will improve upon the POPs by incorporating lessons learned, VAIQ comments, and stakeholder feedback. Because FY16 will be the first fiscal year in which PPM has produced PPDs, it is not expected to achieve all of its intended strategic goals (for example, in influencing budget prioritization at the administration level and sun setting products). However, it is PPM’s hope that these documents will grow to be invaluable as products strategically move from planning, programming, budget and execution, to retirement.
Each PPD will consist of the same elements to describe the products each program will support, the resources needed for such support, and the basic outcomes of product development. An executive summary, along with a description of the program, outline of business key performance indicators, program cost estimates, product engineering solution plans, risk management approaches, and a list of key dependencies will assist VHA, VBA, NCA, and other offices within OI&T in program budget exercises, and serve as guidelines to product design, support, maintenance and effectiveness for Product Development (PD) and Service Delivery and Engineering (SD&E) teams, as applicable.
PPDs will reflect enterprise strategy and architecture, business strategy and architecture, plus software engineering, system engineering, and business implementation. Product Engineering (PE) should provide the strategic level software engineering, technical analysis, and service architecture input to the plan. System Engineering (ESE) should provide the strategic level system and network engineering, system analysis, and system architecture input to the plan. Business implementation should provide the strategic analyses related to business implementation to the plan.
[bookmark: _Toc416948673]Appendix B: Product Engineering Architecture Views
The VA Family of Solutions/Initiatives Management (FoSIM) processes identify the solution scope and develop solution plans for service re-use and new development in order to meet the solution requirements. Product Engineering uses FoSIM to provide a collection of linked architectural views which are developed to support PPDs.
Figure 1: FoSIM Product Architecture Views*
[image: Relationships among Product Engineering Architecture views ]
[image: Legend for Product Engineering Architecture Views]
Source: http://vaww.ea.oit.va.gov/enterprise-shared-services-service-oriented-architecture/ess-soa-methodology/va-family-of-servicesinitiatives-management-fosim/

[bookmark: _Toc416948674]Appendix C: Product Architecture Framework Detail
1. Target Architecture – The level of detail of the Target architecture will depend on the timeframe of the target and the amount of architecture planning work that has been done in this area.  If the segment is still in the Strategic Planning phase then Product Architecture will likely only include those items marked as Mandatory.  If the Tactical Planning stage (or later) has been reached, then this section should also include the models marked as Recommended.
a. Business Model - Provide the DETAILED MODELS [Mandatory but recommend that these models be provided in Section 2 of the PPD (i.e., Requirements), but if they are not included anywhere else, then include these models in this paragraph]
i. Business Capabilities – The business capabilities that the product is intended to support
ii. Business Processes – The specific business processes that the product will support
iii. Conceptual Information Model – the high level information the Product manages and/or uses
b. Product Architecture
i. Service Capability Architecture – Capability architecture or list of capabilities/features if we know them [Mandatory]
ii. System Interface Architecture – This is the high level SV-1 that EA produces [Recommended but may be high level]
iii. Service Specification Architecture – Logical product architecture, technology agnostic [Recommended but may be high level]
iv. Service Implementation Architecture – Physical product architecture, technology/platform specific [Optional]
v. System Deployment Architecture – The high level deployment (SV-2) that EA produces [Optional but may be high level]
vi. Service Deployment Architecture – The service-oriented deployment view [Optional but can be coarse-grained]
c. Platform Architecture – Description of the product platforms and system platforms that will host the product
i. Platform Capability Architecture – key platform capabilities necessary for the Product to function [Recommended]
ii. Platform Specification Architecture – Logical components of the platform (e.g. ESB, Authentication Server) - [Recommended]
iii. Platform Implementation Architecture – Specific COTS or other products that are targeted to comprise the Product/System Platform [Optional]
iv. Platform Deployment Architecture – Typical Platform Deployment Patterns that can be used [Optional since Service Deployment will likely cover this.]

2. Current Architecture – For new areas or highly manual processes there may be no existing architecture.  In those cases this section may be blank or very limited.  
a. Business Model – Actual models [Optional. Can reference Business Model from above unless significantly different]
i. Business Capabilities – The business capabilities that the product is intended to support.
ii. Business Processes – The specific business processes that the product will support.
iii. Conceptual Information Model – The high level information the Product manages and/or uses.
b. Product Architecture
i. Service Capability Architecture – Capability architecture or list of capabilities/features if we know them [Mandatory].
ii. System Interface Architecture – This is the high level SV-1 produced by Enterprise Architecture [Mandatory].
iii. Service Specification Architecture – Logical product architecture, technology agnostic [Mandatory].
iv. Service Implementation Architecture – Physical product architecture, technology/platform specific [Mandatory].
v. System Deployment Architecture – The high level deployment (SV-2) that EA produces [Mandatory].
vi. Service Deployment Architecture – The service-oriented deployment view [Mandatory but can be coarse-grained].
c. Platform Architecture – Description of the product platforms and system platforms that will host the deployed product.
i. Platform Capability Architecture – Key platform capabilities necessary for the Product to function [Recommended].
ii. Platform Specification Architecture – Logical components of the platform (e.g., ESB, Authentication Server) - [Mandatory].
iii. Platform Implementation Architecture – Specific COTS or other products that are targeted to comprise the Product/System Platform [Mandatory].
iv. Platform Deployment Architecture – Typical Platform Deployment Patterns that can be used [Optional as this will be covered by Service Deployment]. 

3. Major Transitional Architectures – Include Product Architecture Views for significant milestones between the current and target architectures.  These will include views as per target to the extent that they are available. [Recommended]
4. Detailed Product Roadmap [Recommended]
a. Product Roadmap Models – Detailed models showing interdependencies between capability versions, and logical system versions (if available).
b. Provider Roadmap Models – Detailed models showing the Rollout of versions by individual provider organizations. 
c. 
[bookmark: _Toc416948675]Appendix D: Congressional Budget Justification
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Template Revision History
	[bookmark: ColumnTitle_10]Date
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	Author

	April 2015
	1.0
	Initial Document
	Architecture, Strategy, and Design


Place latest revisions at top of table.
The Template Revision History pertains only to the format of the template. It does not apply to the content of the document or any changes or updates to the content of the document after distribution.
The Template Revision History can be removed at the discretion of the author of the document.
Remove blank rows.
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« Aproduct is a collection of capabilities, driven by a
business need. Products contain high-level outlines of
business needs, architecture plans, KPIs, and cost
estimates.

« A capability is the ability to perform or achieve certain
actions or outcomes through a set of controllable and
measurable faculties, features, functions, processes, or
services.

Products may align to one or more programs. Likewise,
capabilities may align to more than one project.

« A program is mission-aligned to one or more products, with
a defined outcome and a finite timeline.

« Aproject is a component of a program, with defined
business requirements, technical requirements, budget
allocation, and delivery timeframes. Projects may be
synonymous with specific contracting/acquisition actions

Programs and (more specifically) projects are driven by the
PMAS process. This operational relationship between
programs and projects, supported by PMAS, is driven mostly
by PD and meets their needs.
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