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This template contains a paragraph style called Instructional Text. Text using this paragraph style is designed to assist the reader in completing the document. Text in paragraphs added after this help text is automatically set to the appropriate body text level. For best results and to maintain formatting consistency, use the provided paragraph styles. Delete all instructional text before publishing or distributing the document.
This template conforms to the latest Section 508 guidelines. The user of the template is responsible to maintain Section 508 conformance for any artifact created from this template.
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Note: The revision history cycle begins once changes or enhancements are requested after the Project Charter has been baselined.
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Place latest revisions at top of table.
The Revision History pertains only to changes in the content of the document or any updates made after distribution. It does not apply to the formatting of the template.
Remove blank rows.
Artifact Rationale
The Project Charter provides the authority for the project to perform work for the Department of Veterans Affairs (VA).  It provides a description of the work and expected resulting product.  Per the Project Management Accountability System (PMAS) Guide, the Project Charter is required to be completed prior to a Milestone 0 Review.



Instructions
This template contains a style named Instructional Text. Text using this style is only to provide guidance in completing the document – the final document should not contain Instructional Text. Text in paragraphs added after Instructional Text is automatically set to the appropriate body text style. For best results and to maintain formatting consistency: 
Use the provided paragraph styles
Delete all Instructional Text before finalizing the document, including these instructions
The following project types are required to complete this artifact. Exceptions are outlined where needed throughout the document.
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	New Capability [A]
	Feature Enhancement [B]

	Field Deployment [1]
	Yes
	Yes

	Cloud/Web Deployment [2]
	Yes
	Yes

	Mobile Application [3]
	Yes
	Yes
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[bookmark: _Toc403727862]Project Identification Data
 Enter project name above between the less than/greater than symbols, then delete the symbols.
[bookmark: _Toc403727863]	Enterprise Project Structure (EPS) Number
Enter <EPS number> 
[bookmark: _Toc403727864]	Planned Start Date
Enter <Planned Start Date>
[bookmark: _Toc403727865]Planned Completion Date
Enter <Planned Completion Date>
[bookmark: _Toc403727866]	Assigned Office of Responsibility (OOR)
Enter <OOR>  
[bookmark: _Toc403727867]Assigned Group
Enter <Major Initiative or Program Office> 
[bookmark: _Toc403727868]	IT Program Manager (ITPROG)
Enter <IT Prog Name>
[bookmark: _Toc403727869]	Project Manager (PM)
Enter <PM’s Name> 
[bookmark: _Toc403727870]	New Service Request (NSR) Number
Enter <New Service Request Number if applicable, if not delete this section>  
[bookmark: _Toc403727871]Introduction
Use this section to capture the business needs of the customer/business sponsor.  Provide an overview of what is being requested, where the change will occur, and why. Discuss the full scope of the product/program. 
Business Requirements Document (BRD) Section 2 is a possible source for this information; however a summary or high level overview of the information in the BRD should be placed here. 
[bookmark: _Toc403727872]Project Goals, Objectives, and Scope
This section describes the scope and objectives of the proposed project to which this charter applies and may include high-level deliverables without drilling down into details or articulating the specifics of a solution. Also include, when appropriate, patient safety findings and explanations of new regulations, directives, and laws that affect the current project and are driving forces behind this change. 
BRD Sections 4 and 5 are possible sources for this information. A reference pointing to the projects BRD is acceptable in lieu of this section.
[bookmark: _Toc403727873]Business Need
Briefly describe the business opportunity and the VA strategic goals that will be met by this program at the product/program level. In some cases, there may be regulatory governance considerations that must be taken into account. This includes summarizing the problem or opportunity being addressed, and capturing the criticality of the need.
BRD Section 6 is a possible source for this information. A reference pointing to the project BRD is acceptable in lieu of this section.
[bookmark: _Toc403727874]Business Customer
Provide business customer.  A detailed list of other stakeholders will be documented in the Integrated Project Team (IPT) Charter. 
[bookmark: _Toc403727875]Critical Success Factors
Identify the Project’s Critical Success Factors in the following table.
Table 1: Critical Success Factors
	[bookmark: ColumnTitle_03]Success Factors
	Measurements

	· 
	· 

	· 
	· 

	· 
	· 


[bookmark: _Toc403727876]Initial High-Level Project Planning
Provide a link or reference to the project’s Quad Chart.


[bookmark: _Toc403727877]Approvals
This section is used to document the approval of the Project Charter.  The review should be conducted face to face where signatures can be obtained ‘live’ during the review, however the following forms of approval are acceptable: 
Physical signatures obtained in-person or via fax 
Digital signatures tied cryptographically to the signer
/es/ in the signature block, provided that a separate, digitally signed e-mail indicating the signer’s approval is provided and kept with the document.
The signature below is an acknowledgement that the signatory understands the purpose and content of this document. By signing this document, you agree to this as the formal Charter statement to begin work on the project described within, and commitment of the necessary resources.

____________________________________________________________________________
Business Sponsor	Date 

____________________________________________________________________________
IT Program Manager	Date

____________________________________________________________________________
Project Manager	Date

____________________________________________________________________________
Integrated Project Team Chair	Date

____________________________________________________________________________
OOR Deputy Assistant Secretary/Deputy Chief Information Officer	Date
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