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Artifact Rationale
The Sustainment Transition Acceptance Plan (STAP) is required to plan the transition of application software sustainment responsibility from the project delivery team to the application product support team.  For projects that are enhancing a product that is currently supported by Product Support, a Sustainment Transition Acceptance Plan is most likely not required.  The need and timing for Sustainment Transition Acceptance Plan should be identified at Milestone 1.
The Sustainment Transition Acceptance Plan is a required artifact, as identified in the Project Management Accountability System (PMAS) Guide.



Instructions
The PM should ensure that the Transition Plan presents a coherent methodology for transferring responsibility for system sustainment to the desired sustaining organization.  As such, it should clearly describe the system components, architecture, interfaces, and environments and then clearly articulate what elements are to be transitioned to Product Support.  The Plan should then describe the “As Is” level of effort to develop and support the system in the development stage of its lifecycle and then recommend the number/percentage of Full Time Equivalents (FTEs) and required skills necessary to maintain the system in sustainment.  The plan should then decompose the system into its components, software, and environments and clearly articulate a plan describing who will have responsibility for what components and hosting environments.  Having outlined who will have responsibility for the hardware, software, and environments, the plan should then propose a schedule for how the PM and IPT intend to transition the system, to include an orderly transfer of knowledge and responsibility.  The schedule must include development and transition out activities such as PMAS Milestones, training dates, documentation turnover, available timeframes for the “shadowing” of Tier 2 personnel with the development team, dates for the transition of trouble ticket routing, beginning and end of development and sustainment tasks under the existing, PM/IPT managed contract, plans and milestones for any follow on acquisitions, dates for final transition of responsibility, and anticipated life expectancy of the application.
This template contains a style named Instructional Text. Text using this style is only to provide guidance in completing the document – the final document should not contain Instructional Text. Text in paragraphs added after Instructional Text is automatically set to the appropriate body text style. For best results and to maintain formatting consistency: 
Use the provided paragraph styles
Delete all Instructional Text before finalizing the document, including these instructions
The following project types are required to complete this artifact. Exceptions are outlined where needed throughout the document. It must be understood by all business owners and Development PMs that in accordance with OMB Circular A-11 and Exhibits 53 and 300, no development, enhancements, or new functionality can be subsidized using sustainment funding.  It is therefore essential that all desired development and functionality be completed using Development, Modernization, and Enhancement (DME) funds prior to transition to sustainment.
	[bookmark: ColumnTitle_02]Activity
	New Capability (1)
	Feature Enhancement (2)

	Field Deployment (A)
	Yes
	Yes

	Cloud/Web Deployment (B)
	Yes
	Yes

	Mobile Application (C)
	Yes
	Yes




Table of Contents
1.	Product / Project Description	1
2.	Product / Project Document/Artifact Repository	3
3.	Product / Project Stakeholders	4
4.	Transition Data	5
5.	Development, Testing and Performance Monitoring Tools, Code Generators	8
6.	Other Technology, Supplies and Material Requirements	10
7.	Primary Operational Support Entities & FTE	11
8.	Transfer of Contracting Officer’s Representative (COR) Responsibilities and Contract Data	13
9.	Knowledge Transfer and Training	16
10.	Financial / Budget Estimates	17
11.	Anomaly / Risk Summary	18
12.	Other Issues	19
13.	Next Review	20
14.	Sustainment Transition Acceptance Plan Signatures	21

<Project Name>
Sustainment Transition Acceptance Plan	22	<Month> <Year>

[bookmark: _Toc424043201]Product / Project Description
PMAS Project #
Current PMAS State
EPS Code(s)
If applicable, include the following (corresponding to the BOP)
	OMB Exhibit 300 Investment Name
	OMB Exhibit 300 Investment Number

	
	


If applicable, include the Schedule Performance Indices (SPIs) associated with product development and sustainment
Provide a unique identifier for any non-PD projects
Business Owner 

System Owner (Individual responsible for the production system and who will sign its Certification & Authorization)

Describe what system, program, initiative or project this supports

How many increments are planned?  On which increment are you now?

Overall development timeline

High-Level Architecture
Include basic information from each architectural layer (Business, Data, Application, and Physical) and address interfaces and application design and interdependencies, such as any Commercial/Government Off-The-Shelf (COTS/GOTS), Graphical User Interface (GUI), integration and/or dependencies).

Code 
	[bookmark: ColumnTitle_03]Coding Language
	Total Lines of Code

	
	


Database 
	[bookmark: ColumnTitle_04]Coding Language
	Total Lines of Code

	
	


List any outstanding Red Flag issues 

If the project is not in PMAS, specify the reason 

[bookmark: _Toc424043202]Product / Project Document/Artifact Repository
Product/Program/Project Document & Artifact Repository URL 
This should be an officially authorized project repository, not an individual team site that may have restricted permissions. At a minimum, this library should contain signed copies of the Business Requirements Document (BRD) and any business process documents that have been created. The URL is a mandatory.
<Insert hyperlink here>

[bookmark: _Toc424043203]Product / Project Stakeholders
	[bookmark: ColumnTitle_05]System Owners
	Role / Interest

	
	



	[bookmark: ColumnTitle_06]Project Sponsors
	Role / Interest

	
	



	[bookmark: ColumnTitle_07]Customers
	Role / Interest

	
	



	[bookmark: ColumnTitle_08]Developers
	Role / Interest

	
	



	[bookmark: ColumnTitle_09]Vendors
	Role / Interest

	
	



	[bookmark: ColumnTitle_10]Internal Stakeholder or Entity
	Role / Interest

	Examples: OIT, business owners, and Regional Offices
	Use other program or project documentation if available (i.e., text from PMAS milestone reviews)



	[bookmark: ColumnTitle_11]External Stakeholder or Entity
	Role / Interest

	Examples: Congress, OMB, and federal/state/local agencies
	Use other program or project documentation if available (i.e., text from PMAS milestone reviews)



[bookmark: _Toc424043204]Transition Data
Type of Roll-out
Indicate if this Sustainment Transition Acceptance Plan is for a phased, national rollout to several locations or if it is for one, large implementation at many sites.

Current Operating Sites

Planned Operating Sites


	[bookmark: ColumnTitle_12]Release
	PMAS Increment

	
	




System Interfaces
How many push/pull interfaces are there?

Application Components
Define the range of components for the Class I customer-facing software application.

Hosting
Describe the hosting environment.

Indicate if the hosting environment is EO-supported (with Pre-prod, Dev, SQA, and Performance environments).

Does EO have a contract or direct responsibility?

Hardware
Indicate if there adequate hardware and environment capacity for sustainment.

Functional Interfaces
Number of end-user based input interfaces (GUI)

Number of end-user based input output reports

Number of input screens

Number of Report Screens

Activity Schedule and Gantt Chart
Insert/attach a detailed activity schedule and Gantt chart showing milestones for the deployment of each increment/release to the production environment, as well as transition and knowledge transfer.  Indicate exactly when the application, or which portions of the application, is/are scheduled for transition to PS.  Some key elements for a proposed transition schedule are included for reference below.
<Insert Schedule and Gantt Chart in Document here>
Knowledge transfer to include “Shadowing” timeframes for Tier 2 support personnel 
Anticipated beginning and end of the development/sustainment contracts and options, to include COR and vendor knowledge transfer timeframes
Full National Deployment into Production running for a minimum of 30 days
End of routing of Trouble Tickets to the Developer and Start of routing to PS Tier 2
Development Contractor Warranty Period beginning and End
Any migrations to new hosting environments – Start and Finish Milestones and identification of coordinated tasks which require PS (and vendor) involvement
Milestones for Transfer of COR Responsibilities and Contract Data: Prior to the transfer of final responsibility.
Final Transfer of Responsibility to PS
	[bookmark: ColumnTitle_13]Compliance/Compatibility
	Yes/No
	If no, explain remediation plan or waiver

	Section 508 Compliant
(Note: This must be accompanied by a Self-Certification Report or a Certificate of Compliancy, as well as an IV&V Report)
	
	

	Clean Fortify Report
(Note: The PM must provide a clean fortify report upon transition to PS)
	
	

	Windows 7 Compatible
	
	

	Regulated by the Food and Drug Administration (FDA)
	
	

	Access/Security (PIV)
	
	

	PMAS Approved
	
	



Disaster Recovery
Indicate if there is a disaster recovery plan in place. If so, is there a COOP plan?

At the time of transition to PS support there can be no known defects.  Known defects at the time of the writing of the Transition plan must be identified along with the plan/timeline for their remediation in the tables below.  If there are more than ten defects, please attach a spreadsheet or document listing them all.

	[bookmark: ColumnTitle_14]Item in Defect Backlog at Time of Transition
	CM Tool Used to Track
	Severity

	
	
	



Defects
There can be no known defects at the time of transition to PS Sustainment. Please include a certification by the transitioning IPT of freedom from known defects, and a certified correct IOC defect log. 

Tickets
Total # of Tier 2 & Tier 3 Tickets at Time of Transition

As noted in the introduction, OMB Circular A-11 and Exhibits 53 and 300 preclude the use of sustainment funds for Enhancements so any priority Enhancements listed below should state clearly when they will be completed in relation to Transition.
	Priority Enhancements at Time of Transition writing and expected time of completion
	CM Tool Used to Track

	
	


[bookmark: _Toc424043205]Development, Testing and Performance Monitoring Tools, Code Generators
Programs with COTS components – COTS software programs typically experience patches, updates, and upgrades to new versions.  These changes to the software code base may or may not impact interfaces that are maintained under separate existing Software Maintenance Contracts.  PMs must consider the potential for COTS changes and propose within the Transition Plan how they intend to ensure that required COTS changes are coordinated with whoever maintains the software interfaces.  PMs must conduct integration and regression testing and ensure that required changes to interfaces resulting from modifications to COTS components will be covered under contract by either by the COTS contract held by SDE or a new or existing sustainment contract.  
For all the application’s software, frameworks, lists, and libraries, reuse this information for each tool and add pages as required. If there are more than ten, use the Appendix A spreadsheet.
Name

Version # 
In TRM (Y/N) 
TRM Version # 
Description
License
	[bookmark: ColumnTitle_15]Term
	License #
	Transferrable (Y/N)

	
	
	



	[bookmark: ColumnTitle_16]Quantity
	Cost per License
	Expiration Date

	
	
	



Maintenance
	[bookmark: ColumnTitle_17]Annual (Y/N)
	Cost

	
	


Support
	[bookmark: ColumnTitle_18]Cost
	Cost for VA

	
	


Environment

Admin Org

Acquisition
	[bookmark: ColumnTitle_19]FY15 Org
	Post FY15 Org

	
	



	[bookmark: ColumnTitle_20]Requirements
	Org Plan

	
	



Compliance (Y/N)
	[bookmark: ColumnTitle_21]508
	Windows 7

	(Note: This must be accompanied by a Self-Certification Report or a Certificate of Compliancy, as well as an IV&V Report)
	



[bookmark: _Toc424043206]Other Technology, Supplies and Material Requirements
Use the table below to identify the other consumables (e.g., technology, supplies, envelopes, preprinted forms, and materials) required to support the application/product.
	[bookmark: ColumnTitle_22]Item Name
	SKU / ID #
	Version #
	Release #
	Currently Owned (Y/N)
	To Be Acquired (Y/N)
	Vendor Furnished (Y/N)
	To Be Delivered (Y/N)
	Allocating Budget

	
	
	
	
	
	
	
	
	



[bookmark: _Toc424043207]Primary Operational Support Entities & FTE
Current Operational Support Staff Resources
	[bookmark: ColumnTitle_23]Name
	Role
	Gov / Non-Gov
	FTE (man-hours/year)
	Org
	Contact Info

	
	
	
	
	
	


If non-government FTEs are specified, fill out information on the IT Support Contract under Section 8 to indicate the contract under which this staff resource is provided.
Transfer of FTEs
Identify any FTE that would transfer over permanently/temporarily from the development effort for the transition

Support Tiers
Clearly identify who will perform Tier 1, 2, and 3 support. A package cannot be accepted into operations without support tiers identified.

Problem Ticket Resolution
Describe the current, problem ticket resolution process.


Help Desk Software
Identify the type of help desk software that is currently used
(For example: Remedy, CA Service Desk Manager)

Help Desk Software Transition
If a transition from one type of help desk software to another type is needed, explain how this transition will occur, and identify the number of help desk staff that will need to be transitioned.

“To Be” Support Resource / Skill Set Identification
	[bookmark: ColumnTitle_24]Resource Type
	Skillsets
	Description
	Org
	Qty. FTE
	Qty. Contractor

	
	
	
	
	
	



	[bookmark: ColumnTitle_25]The need for a new review will be triggered if any of the below change
	Significant Change (Yes/No)

	Tier levels to be supported
	

	Quantity of FTEs required for sustainment
	

	Quantity of resources to transition (permanently or temporarily) from the development effort
	

	Problem ticket resolution process or technology
	


[bookmark: _Toc424043208]Transfer of Contracting Officer’s Representative (COR) Responsibilities and Contract Data
Contract support and funding for sustainment - PMs should plan on having a funded contract for sustainment activities at the Tier 2 and Tier 3 levels in place with at least one option year remaining at the time of handover of responsibility to PS.  Additionally as per PMAS/ProPath’s PPBE processes, funding requirements for the next 5 years should be projected.   Accompanying the financials should be Basis of Estimate (BOE) as to how the funding requirement was estimated.  While it is conceivable that sustainment for a product transitioning to PS for sustainment would be covered under an existing PS Sustainment Contract, PMs should not plan for this to be the case.
Expected ongoing acquisitions needed to support the continued use of the final product throughout its lifetime - used to compute total cost of ownership (TCO)

Identify who within PS will be responsible for any future acquisitions

For Current Contracts which include Sustainment tasks
	[bookmark: ColumnTitle_26]Current COR Name
	Responsibility
	Transfer to PS (Y/N) (Y/N)

	
	For example: ensuring that the terms of contracts are fulfilled, managing invoice payments, reviewing reports, issuing COR designation letters, etc.
	



For Planned contracts which are Sustainment only
	[bookmark: ColumnTitle_27]Sustainment COR Name
	Responsibility
	Transfer to PS (Y/N) (Y/N)

	
	For example: ensuring that the terms of contracts are fulfilled, managing invoice payments, reviewing reports, issuing COR designation letters, etc.
	



Software Licenses Required for Sustainment 
(Repeat for each Software License/Maintenance Contract)
Item/Service Description

Vendor

Contract #

Period of Performance

Annual Cost

# of Options and Cost

Current COR

Future (post-transfer) COR

Date of COR Transition Meeting (least 60 days prior to the actual “Date of Contract Transfer”)

Date of Contract Transfer

Comments

Documents
Please include/link to any PWS, SOW or other documents related to the above acquisitions in the Document/Artifact Library at the URL listed in Section 2 above.

The need for a new review will be triggered if any of the below change.
· Award of a new contract or close out of a current contract
· Modifications to contract scope or periods of performance
· Reassignment of current COR (development) responsibilities or future COR (PS) responsibilities
· New dates for transition of COR responsibilities.

IT Support Contracts
(Repeat for each IT Support Contract)

Item Service / Description

Vendor

Contract #

Period of Performance

Annual Cost

# of Options and Cost

Current COR

Future (post-transfer) COR

Date of COR Transition Meeting (at least 60 days prior to the actual “Date of Contract Transfer”)

Date of Contract Transfer

Comments

Documents
Please include/link to any PWS, SOW or other documents related to the above acquisitions in the Document/Artifact Library at the URL listed in Section 2 above.

[bookmark: _Toc424043209]Knowledge Transfer and Training
	[bookmark: ColumnTitle_28]Topic
	Content
	Schedule
	# of Support Resources Needed

	
	
	
	



End User Training
Describe the end user training that is required with this product. Include a copy of the user training material if applicable in the Document/Artifact Library listed in Section 2 above. Please schedule the training 60 days prior to the actual Handoff to Sustainment. If Tier 2 or Tier 3 Help Desk/Service Desk coverage is required, please describe.

Optional Tasks
Please indicate whether or not your development contract includes optional tasks for Transition, Knowledge Transfer, and clean-up releases for major defects following the final functionality release.

[bookmark: _Toc424043210]Financial / Budget Estimates
Life Cycle Funding Requirement (LCFR)
Please include/link to the Life Cycle Funding Requirement (LCFR).

QUAD chart for Sustainment and Five Year Mandatory Sustainment
Please include/link to the QUAD chart for Sustainment and Five Year Mandatory Sustainment.

Budget Tracking Tool (BTT) Spend Plan
Please include/link to the Budget Tracking Tool (BTT) Spend Plan.

[bookmark: _Toc424043211]Anomaly / Risk Summary
Summary of Adverse Impacts
Include a very brief summary of any adverse operational or systemic impacts expected, deployment or site readiness issues along with their probabilities and impacts. Include any issues that surfaced during Independent Verification & Validation (IV&V) or testing by the Enterprise Testing service. During the final review this requirement would typically be satisfied by attaching the Risk Assessment already required by the C&A and needed for the Authority to Operate.

OIT Enterprise Architecture Compliance
Describe whether this product is fully compliant with the existing OIT Enterprise Architecture. Discuss during each review.

[bookmark: _Toc424043212]Other Issues
Other Stakeholder Areas of Concern
Document any other area of concern expressed by the stakeholders in relation to the transition to operations. Record what resolution can be agreed upon by all parties. Discuss during each review.

[bookmark: _Toc424043213]Next Review
Next Review of Sustainment Transition Acceptance Plan (STAP)
Discuss and select the timing appropriate for the next review of the STP, if this is other than the final Transition Acceptance Notice.

[bookmark: _Toc424043214]Sustainment Transition Acceptance Plan Signatures  
Once the text of the Sustainment Transition Acceptance Plan is finalized and approved, signature pages will be added and the document will be circulated to all appropriate parties for their signature.
The following signatures will indicate approval of the STP at the Milestone 2 level, approval to deploy the product or increment:
Project Team Project Manager
PS IPT Member/Sustainment Manager
PD PS Director

The following signatures indicate the approval of the STP at the Milestone 3 level, project has completed all active state increments and deployment activities and all parties (PM and PS) have validated that all aspects of transition are complete (line item on BTT, contract in place, etc.) and the knowledge transfer is being conducted, etc. This is the final acceptance of the project.
Project Team Project Manager
PD PS Director
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