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ECAP – Changes For CH33 (PIR - Phase)
Preparatory Tasks Phase
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	Develop Development LOE for PIR

	
	
	Develop SQA LOE for PIR

	
	
	Obtain CCB approval

	
	
	Conduct requirements validation with Education Service

	
	
	Create Requirements Specification Document

	
	
	Create System Design Document


Coding Cycle Phase
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	Code and Unit Test 1 

	
	
	Code and Unit Test 2

	
	
	Code and Unit Test 3

	
	
	Code and Unit Test 4

	
	
	Code and Unit Test 5

	
	
	Code and Unit Test 6

	
	
	Code and Unit Test 7

	
	
	Code Freeze


User Acceptance Testing & Software Quality Assurance Testing
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	Operations Build

	
	
	Defect Triage and Repair 1

	
	
	Operations Build

	
	
	Defect Triage and Repair 2

	
	
	Operations Build

	
	
	Defect Triage and Repair 3

	
	
	Operations Build

	
	
	Defect Triage and Repair 4

	
	
	Certify PIR Changes

	
	
	Code Freeze

	
	
	Regional Processing Office 1

	
	
	Regional Processing Office 2

	
	
	Regional Processing Office 3

	
	
	Regional Processing Office 4
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