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Change Request Name:

 Sample text: ECAP Modifications for

Date Prepared: <enter date>
Nature of Change:

SAMPLE TEXT: The VA-ONline Certification of Enrollment (VA-ONCE) web site currently produces files for each Regional Processing Office (RPO) each day. The files contain all enrollment information submitted by the School Certifying Officials for processing. The forms submitted are the 22-1999, the 22-1999b, and the 22-6553c. The files are divided not only by RPO, but also by chapter 33 vs. non-33. 
The Chapter 33 Long Term Solution (LTS) would like to utilize the chapter 33 files (Enrollment – E33, Change – C33) to populate the system with the enrollment data. This will prevent the manual keying in of data from The Image Management System (TIMS) image into the LTS. 
To assist in the automation the LTS population, modifications to the E33 and C33 files are being requested.  Due to the changes, the Electronic Certification Automated Processing (ECAP) system will need to be changed, as it utilizes the same files. This includes modifications to the ECAP Pre-processor, individual processors, and all supporting applications as needed.
Items Changing:

Application(s) Affected:

Date Requested by Sponsor:



Proposed Delivery Date(s):

Sample Text: 
July 1, 2010 – File layout determined and sent to LTS
August 1, 2010 – Test files sent to LTS
September 30, 2010 – LTS, Release 3 Files being sent in production.

Impact Area & Resources Involved:  Check box for those applicable.
☐Austin	☐ St. Petersburg	☐ Hines	☐ IA Testing	
Schedule Change:

Scope Change:

Analysis Assessment: Provide name of proposed resource(s) per application
Initial Analysis Per Application 
BDN WEB REPORTS - Analysis : <enter number> hours
Functional Spec Creation: <enter number> hours
Proposed Resource(s):
ECAP (Electronic Certification Automated Processing) Analysis : <enter number> hours
Functional Spec Creation: <enter number> hours 
Proposed Resource(s): <list resources>
FET (Front End Tool) - Analysis :<enter number> hours
Functional Spec Creation: <enter number> hours
Proposed Resource(s):
NEWMAN (National Education Wave Mass Address Navigator)
Analysis: <enter number> hours
Functional Spec Creation: <enter number> hours

Payment History
Analysis: <enter number> hours
Functional Spec Creation: <enter number> hours
Proposed Resource(s):
VA-ONCE
Analysis: <enter number> hours
Functional Spec Creation:  <enter number> hours
Proposed Resource(s):
VA-REAP
Analysis: <enter number> hours
Functional Spec Creation:  <enter number> hours
Proposed Resource(s):
WEAMS
Analysis: <enter number> hours
Functional Spec Creation:  <enter number> hours
Proposed Resource(s):
WEAMS PUBLIC
Analysis: <enter number> hours
Functional Spec Creation: <enter number> hours
Additional Proposed Resource(s):
<list>.
<list>.
<list>.
<list>.
<list>.
<list>.


Docs Affected:  
1. <list>.
<list>.
<list>.
<list>.
<list>.
<list>.
Cross-Functional Analysis (overview sessions)

Total Analysis Time: <enter number> hrs.
Development Assessment:  Provide name of proposed development resource(s)
Initial Analysis Per Application 
BDN WEB REPORTS 
Analysis/Design : <enter number> hours
Documentation: <enter number> hours
Code/Unit Test:  <enter number> hours
Build/Install : <enter number> hours
Proposed Resource(s):
ECAP (Electronic Certification Automated Processing) 
Analysis/Design : <enter number> hours
Documentation: <enter number> hours 
Code/Unit Test: <list resources>
Build/Install :<enter number> hours
Proposed Resource(s):
FET (Front End Tool)
Analysis/Design: <enter number> hours
Documentation: <enter number> hours
Code/Unit Test: <list resources>
Build/Install :<enter number> hours
Proposed Resource(s):
NEWMAN (National Education Wave Mass Address Navigator)
Analysis/Design: <enter number> hours
Documentation: <enter number> hours
Code/Unit Test: <list resources>
Build/Install :<enter number> hours
Proposed Resource(s):
Per Tier 
Total Development Time :<enter number> hours
GUI: 
Total Development Time :<enter number> hours
Oracle Server:  
Total Development Time :<enter number> hours
Risks :<list risks>
Explain


Assumptions :<list assumptions>
Explain

Testing Assessments:  Provide name of proposed development resource(s)
	[bookmark: ColumnTitle13][bookmark: ColumnTitle02][bookmark: _GoBack](a work day = 6 hours/report time in days)
	Duration in hours
	Level of Effort in hours
	Comments:

	Test Planning
	
	
	

	DCR
	
	
	

	Test Development: 
	
	
	

	New / Updated technical specification  
	
	
	

	Mapping & RTM
	
	
	

	Test Procedure Development
	
	
	

	Test Execution
	
	
	

	New Development
	
	
	

	Regression
	
	
	

	Test Reporting:
	
	
	

	Supplemental Test Plan and Report
	
	
	

	Totals (hrs.)
	
	
	 


Total Test Development & Test Execution __________________Time:

Risks :<list risks>
Explain


Assumptions :<list assumptions>
Explain

Delivery Date:
Comments
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