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[bookmark: _Toc335748790]MAIN SECTION
Everyone must reference the document PIA Instructions.rtf located in the Dimensions Product: Workset SIO: prior to working with this document.
[bookmark: _Toc335748791]Application Information
The PIA Instructions file should be used in conjunction with completing this form.
	APPLICATION NAME
Acronym of application name.
	     

	RELEASE NUMBER
Numeric Application release number limited up to 3 decimal places.
	     

	PIA ITEM DESCRIPTION
Optional. Copy and paste this same description to be used during the actual Dimension’s item creation.
	%PCMS_HEADER_SUBSTITUTION_START%
%PD%
%PCMS_HEADER_SUBSTITUTION_END%

	RECEIVE DATE
One month before due date and the same numerical day as the FINAL Receive Date as specified in Column B of SIO Pre-Prod Schedule from http://sio/schedule.htm website.
Example 1: Column B Final Receive Date is 21-APR-2006, the PIA receive date should be 21-MAR-2006
Example 2: Column B Final Receive Date is 31-DEC-2006, the PIA receive date should be 30-NOV-2006
	[bookmark: text004][bookmark: text005]DD-MON-YYYY


[bookmark: _Toc335748792]Projected Schedule Dates
	a)
	[bookmark: text006][bookmark: text007][bookmark: text008]Certification or User Acceptance date: DD-MON-YYYY

	b)
	Identify any special deployment considerations (e.g. coordination with conversions, staged deployments, coordination with training schedules, special user community such as outbased/home users or VSOs).
     



[bookmark: _Toc335748793]
PIA Revision Information
	%PCMS_HEADER_SUBSTITUTION_START%
[bookmark: text010][bookmark: text011]Filename:	%PM%		Item Spec:	%PID%
[bookmark: text012][bookmark: text013]PIA Revision:	%PR%		Total Revisions:	%PIV%

[bookmark: text014]Revision Update:		%DATE%
[bookmark: text015]Revision Author:		%AUTHOR%
[bookmark: text016]Current Status:		%PS%
[bookmark: text017]Last User updated/actioned:	%PO%

FULL HISTORY:
%PLA%
%PCMS_HEADER_SUBSTITUTION_END%



[bookmark: _Toc335748794]Contacts
	[bookmark: ColumnTitle_2]Contact
	Name
	Phone Number

	Sponsor and Organization 
	     
	     

	Project Manager 
	     
	     

	Development Team Leader
	     
	     

	Subject Matter Expert (SME) 
	      
	      


[bookmark: _Toc335748795]
Project Overview and User Community Affected
	Provide a management summary describing the purpose of the application, benefits and impact to the end users (Regional Offices).
     

	Provide a technical summary of how this application will operate in the current VBA environment.
     

	Is this software intended for:
|_| All Regional Offices
|_| Selected Regional Offices
Provide list:
     
Select only one of the following two:
|_| All personnel within given Regional Offices
[bookmark: text029]|_| Specified groups or members. Group title/designation such as designation Rating Veteran Service Reps., Veteran Service Reps., Veteran Service Officers (Power of Attorneys), and Service Center Management      

[bookmark: text030]|_| Estimated number of end users      

Additional deployment information:
     


[bookmark: _Toc335748796]Hardware Requirements
	List the changes or new hardware components required for this application and describe the impact:
     

NOTE: New hardware, provided by the Sponsor/Developer, must be tested in the Pre-Production environment.  Any new hardware must be received 3 months before ATT receive date. This would include things such as the installation of a new server, new disk, new memory, PC servers, UNIX servers, bar code scanners, and printers.
Include any additional disk space requirements or additional memory requirements. Please be aware that any additions to the existing system must have been coordinated before submission of the PIA to allow time for funding and procurement. 

	[bookmark: text033]Has the sponsoring organization or Project Manager initiated procurement? 
      

	[bookmark: text034]Provide any additional disk space requirements for this application:      


	List changes or additions to additional hardware and describe impact.
     



[bookmark: _Toc335748797]
Changes to VBA Standard Desktop
	a) [bookmark: text036]Describe any required changes to the VBA Standard Desktop including an estimate of space required and expected changes to standard software, e.g. new version of software like ODBC or JetEngine.      

	b) [bookmark: text037]With what other VBA software does this application interface, e.g. CSUM, VETSNET, BDN Shell, JetForms?      

	c) What products (include version and service pack) were used to develop this application? 
I. [bookmark: text038]Microsoft?      
II. [bookmark: text039]Other?      

	d) [bookmark: text040]Describe any required changes to the VBA Standard Desktop for WebLogic to include but not limited to any Java Applets, .NET Framework, and Java Run-time.       

	e) [bookmark: text041]What database software are you using?       

	f) [bookmark: text042]What resources are required?      

	g) [bookmark: text043]List changes or additions to additional application software and describe impact.       


[bookmark: _Toc335748798]Installer’s Checklist
The form must be completely filled out for each major section that has been checked in Section 5, Installer’s Checklist. Un-checked sections are to be intentionally left blank. All information is required for installation or deployment not previously provided must be provided with this document or your application will be rejected.
	
	|_| 	SERVER
	Hines PC/NetAdmin type installation which includes, but not limited to, NT, FAS, SQL Server.
|_|	SOLARIS OPERATING SYSTEM
	Hines Tech Support Solaris OS Administrators (OSA). Requires Sun installation package in a baseline.
|_|	TUXEDO CONFIGURATION
	Hines Tech Support Tuxedo Administration. Requires the configuration of Tuxedo servers and services.
|_|	ORACLE DATABASE
	Hines Tech Support DBA Group. Requires SQL installation scripts and readme file in a single baseline.
|_|	TERMINAL SERVER
	Hines Terminal Server Group. Installations for PC/LAN Terminal Server.
|_|	WEB ENTERPRISE APPLICATION SERVER (WEBLOGIC) 
	Specify product(s) and version(s).



[bookmark: _Toc335748799]
Server Requirements
List files retained on the LAN server and for each file, provide:
	i. Required file space
	     

	ii. Required retention period
	     


Estimate a monthly growth factor for each file for:
	i. Small ROs
	     

	ii. Medium ROs
	     

	iii. Large ROs
	     


Add information you deem necessary not covered by Pre-production forms
	i. 
	     

	ii. Other?  Specify vendor, product(s), and version(s) (e.g. Linux)
	     


[bookmark: _Toc335748800]Solaris Operating System Platform Requirements
	i. Estimate disk space requirements for file space
	     

	ii. Estimate memory requirements
	     


Add information you deem necessary not covered by Pre-production forms.
	i. Commercial Off The Shelf Software? Specify vendor, product(s), and version(s)
	     

	ii. Other?  Specify vendor, product(s), and version(s) (e.g. Linux)
	     






[bookmark: _Toc335748801]Tuxedo Requirements
	Copy this entire template page, one per new or affected server.

	NOTE: To make additional copies of the Tuxedo section, go to the Tools pull down menu and select Unprotect Document. Highlight the Tuxedo table and copy. Paste the table on a new page after the previous table. To toggle the checkboxes in this non-form mode, users must right click on the box and toggle the Default Value section within the Check box form field dialogue box. DO NOT re-enable protect form mode if you have previously entered data. Doing so will lose all previously entered data!

	ACTION
	|_| Add new server and service(s)
|_| Delete server
|_| Add service(s) to existing server
|_| Delete service(s) from existing server
|_| Changing a Tuxedo service so that it invokes other Tuxedo service(s), when it previously did not

	SERVER NAME
	     

	ADD SERVICES
	     

	DELETE SERVICES
	     

	SERVICES CALL OTHER SERVICES
	[bookmark: check018]|_|  YES 	|_| NO	

	SERVER IS CONVERSATIONAL
	[bookmark: check020]|_|  YES 	|_| NO	

	SERVER ACCESSES ORACLE
	[bookmark: check022]|_|  YES 	|_| NO	

	Oracle UserID
	     

	SERVER IS ORACLE XA_COMPLIANT
	[bookmark: check024]|_|  YES 	|_| NO	

	SET TUXEDO SERVICE
AUTOTRAN = “N”
Definition:
AUTOTRAN = {Y | N}; 'Y' - Indicates that you want the system to automatically initiate a transaction on every operation invocation and end it upon return from the invocation. The default is N.
	|_|  ALL SERVICES
|_|  NO SERVICES
|_|  SOME SERVICES – LIST SERVICES WITH AUTOTRAN = “N”:
     

	SERVER REQUIRES ENVIRONMENT FILE
SERVER REQUIRES SNAMES FILE

If yes, list environment variables and values
	[bookmark: check029]|_|  YES 	|_| NO
[bookmark: check031]|_|  YES 	|_| NO
|_|  No differences between environments
     

	For each service, supply the following statistics from performance testing:
Estimated  Peak load requests per hour
Estimated  Execution Time for each service
	Execution time statistics can be found on VBADEV:/tuxulog/stats/tuxtotls_<env acron>.<MMDDYY>. An <env acron> can be environment  dd = DEVL; ii = INTE; cc = CERT; pt = PRODTEST; sc = SAIC; pv = PENVAL.

      requests per hour
      seconds

	Special Installation Instructions
	     


Add information you deem necessary not covered by Pre-production forms
	Commercial Off The Shelf Software? Specify vendor, product(s), and version(s)
	     

	Other?  Specify vendor, product(s), and version(s) (e.g. Linux)
	     



[bookmark: _Toc335748802]
Oracle Database Platform Requirements
	a) [bookmark: text066]Version of Corporate Database        

	b) If the size has changed, estimate the required Oracle table space for this application
     

	c) Estimate memory requirements based on Oracle Database requirements
     

	d) Add information you deem necessary not covered by Pre-production forms
i. Commercial Off The Shelf Software? Specify vendor, product(s), and version(s)
     
ii. Other?  Specify vendor, product(s), and version(s) (e.g. Linux)
     


[bookmark: _Toc335748803]Terminal Server Requirements
	a) [bookmark: text071]Describe any changes to the standard Terminal Server configuration.  Include an estimate of space required and software not currently a part of the standard baseline.        

	b) Add information you deem necessary not covered by Pre-production forms
i. Commercial Off The Shelf Software? Specify vendor, product(s), and version(s)
     
ii. Other?  Specify vendor, product(s), and version(s) (e.g. Linux)
     


[bookmark: _Toc335748804]Weblogic Application Server Requirements
	a) [bookmark: text074]Describe any required changes to Weblogic to include but not limited to any Java Applets, .NET Framework, and Java Run-time.        

	b) Estimate disk space requirements for file space
     

	c) Estimate total memory requirements 
     

	d) Add information you deem necessary not covered by Pre-production forms
i. Commercial Off The Shelf Software? Specify vendor, product(s), and version(s)
     
ii. Other?  Specify vendor, product(s), and version(s) (e.g. Linux)
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