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VA ORD is responsible for the execution of VA’s research 
mission
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VA Research Mission

• To improve Veterans’ health and well-being via basic, translational, 
clinical, health services, and rehabilitation research. Apply scientific 
knowledge to develop effective individualized care solutions for Veterans

• To attract, train, and retain the highest-caliber investigators, and 
nurture their development as leaders in their fields

• To assure a culture of professionalism, collaboration, 
accountability, and the highest regard for research volunteers’
safety and privacy
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ORD 5 Strategic Priorities
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Increase Veteran’s access to high-quality clinical trials 

Increase the substantial real-world impact of VA research

Put VA data to work for Veterans 

Actively promote diversity, equity, and inclusion within our sphere of influence4
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Build community through VA research5

For more information, visit: VA Strategic Priorities

https://www.research.va.gov/about/strategic_priorities.cfm
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VA Research Funded by Different 
Sources

Collectively make up the 
$2B research budget 

VA ORD manages congressional 
research appropriations and 
distributes $750M to research 
studies at VA hospitals across 
the country
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ORD funds research across the VA Medical System, this 
is the journey of a successful VA-funded research 
project
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#1
RESEARCHER SUBMITS PROPOSAL

#2
FAVORABLE PEER REVIEW

#3
APPROVAL OF 

LOCAL
R&D COMMITTEE

#4
FUNDS SENT
TO MEDICAL
CENTER

#5
HIRE RESEARCH

STAFF AT
MEDICAL CENTER

#6
INITIATE
RESEARCH

#7
CONDUCT

RESEARCH OVER
SEVERAL YEARS #8

ANALYZE DATA

#9
PUBLICATION AND APPLICATION         

(REAL-WORLD OUTCOMES)

12,000+ WOC/IPAs 2,000 proposals per year 550 new projects funded per year4,600 research funded FTEs
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Partnered Research Program

• The “Front Door” for Industry Clinical Trials
• Serving as the entry point for external 

organizations (i.e., study sponsors and 
CROs) seeking to conduct multisite clinical 
trials within the VA healthcare system.

• Connecting interested organizations with 
appropriate VA resources/stakeholders to 
evaluate potential research collaborations.

• Offering guidance and support to multisite 
clinical trial stakeholders with respect to 
select operational activities

Website:  VA Partnered Research Program

https://www.research.va.gov/programs/partnered_research/
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VA ORD research infrastructure spans the 
whole country
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Research infrastructure across Research Services
HSR&D Center of Innovation

HSR&D Resource Center

Cooperative Studies Program- Center

Cooperative Studies Program - Multi-Center

Cooperative Studies Program - Node

Partnered Evaluation Institute

VISN Partnered Implementation Institute

Implementation Strategy Training Hub

National Program Center

Resource Center
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THE CRADO DASHBOARD

Titles shielded for potential 
Intellectual Property Concerns



Transforming into a Research Enterprise to Increase VA 
Research Real-World Impact
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~100 VA medical centers (VAMCs) independently 
conducting research

Office of Research & Development’s primary 
roles are funding and policy.

VAMCs conducting 
research

VA 
Research

Integrated whole in which we 
work as an enterprise
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Assurance Required

Not Research (Quality Improvement, 
Evidence based Practice, Case Reports,
Public Health Reporting, etc…)

Research Not Involving
Human Subjects

Exempt HSR (retrospective chart reviews, 
interviews, surveys)

Minimal Risk HSR

Greater Than Minimal
Risk Human Research (Clinical Trials)

Non-exempt

Conducting

IRB Review 
Required

Research Pyramid
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How to Find Out Information on ORD 
Funded Clinical Trials?

• Gulf War Research Program (va.gov)

Excerpt from webpage

https://www.research.va.gov/programs/csp/cspec/gulfwar.cfm
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How to Find Out Information on Other 
GWI Clinical Trials?

• ClinicalTrials.gov

Search of: Recruiting, Not yet recruiting Studies | Gulf War Syndrome | 
United States - List Results - ClinicalTrials.gov

https://clinicaltrials.gov/ct2/results?recrs=ab&cond=Gulf+War+Syndrome&term=&cntry=US&state=&city=&dist=


1
What is the Research Volunteer Program?

VA-wide, centrally managed program to link research 
volunteers to VA research resources and research 
opportunities.

Why are we starting this Research Volunteer 
Program?

VA research is done to improve Veteran healthcare and well-
being of our Veteran population. The program will put Veterans 
in touch with VA research that matters to them; without Veteran 
participation we would not have a research program.

What is the goal of the program?
Creating and sustaining a modernized connection between VA 
Research and Research Volunteers.

VA Research Volunteer Program
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Other Ways for Researchers to Access 
Data

• Informed Consent for Future Use
• Data are saved 

• Similar projects
• Any type of project

• Restrictions defined (identified or not), leaves the VA 
or not

• Surveys completed (implied consent)
• Information that defines use of the data
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HIPAA Authorization Alteration/Waiver

• The use or disclosure of protected health information involves no 
more than a minimal risk to the privacy of individuals, based 
on, at least, the presence of the following elements:

• an adequate plan to protect the identifiers from improper use and disclosure; 

• an adequate plan to destroy the identifiers at the earliest opportunity consistent with conduct of the 
research, unless there is a health or research justification for retaining the identifiers or such retention is 
otherwise required by law; and 

• adequate written assurances that the protected health information will not be reused or disclosed to any 
other person or entity, except as required by law, for authorized oversight of the research project, or for 
other research for which the use or disclosure of protected health information would be permitted by this 
subpart; 

• The research could not practicably be conducted without the 
waiver or alteration; and

• The research could not practicably be conducted without access 
to and use of the protected health information. 
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Questions



BACK UP SLIDES



What are the benefits of operating as a Research 
Enterprise?

Making it easier for external organizations to partner with VA Research, enabling all 
organizations to achieve their goals when collaborating together

Improving Veteran well-being by more efficiently delivering innovations that matter to them 
and expanding access to high-quality clinical studies

Providing investigators with the ability to easily access data, research resources, staff, and 
other support they need to readily conduct research that enhances the lives of Veterans

Promoting the continued success of VA Research by empowering ORD to most effectively 
support research through staff-led strategic initiatives
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Unique Value Proposition: Leverage our position as the only Federal research entity devoted to Veterans’ 
interests and being embedded in the nation’s largest integrated healthcare system

Operational Excellence: Operates with streamlined processes, effective collaboration, high-quality customer 
service, and appropriate resources 

Integration: Cultivate relationships and partnerships that accelerate our ability to achieve our mission

Real-world Outcomes: Define our success in terms of tangible real-world improvements in Veterans’ health and 
well-being

Engaged People: Composed of a vibrant, diverse research community united in our mission to improve 
Veterans’ well-being through research

The VA Research Enterprise is the entire research workforce cooperating to advance Veteran wellbeing. The VA Research 
Enterprise aspires to embody the following qualities:

VA Research Enterprise Vision

22


	�����������VA Research Processes and Protections��
	VA ORD is responsible for the execution of VA’s research mission
	ORD 5 Strategic Priorities
	Slide Number 4
	ORD funds research across the VA Medical System, this is the journey of a successful VA-funded research project
	Partnered Research Program
	VA ORD research infrastructure spans the whole country
	Slide Number 8
	Slide Number 9
	THE CRADO DASHBOARD
	Transforming into a Research Enterprise to Increase VA Research Real-World Impact
	Slide Number 12
	Slide Number 13
	How to Find Out Information on ORD Funded Clinical Trials?
	How to Find Out Information on Other GWI Clinical Trials?
	Slide Number 16
	Other Ways for Researchers to Access Data
	HIPAA Authorization Alteration/Waiver
	 
	Slide Number 20
	Slide Number 21
	Slide Number 22

