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 Purpose:  Establish coordination, collaboration, 
and resource-sharing 

 Goal:  Foster an environment that brings 
together the strengths and expertise of VA & IHS 

 Intent to provide broad range of collaboration 
and facilitate development of additional 
agreements. 

 Implementation requires local adaptation to 
meet the individual needs of the tribes, VA, IHS, 
Tribal, and Urban Indian health programs. 



 Increase access to and improve quality of health care 
and services 

 Promote patient-centered collaboration and facilitate 
communication among VA, IHS, American 
Indian/Alaska Native Veterans, Tribal facilities, and 
Urban Indian Clinics 

 Establish effective partnerships and sharing 
agreements 

 Ensure appropriate resources are identified and 
available to support programs for American 
Indian/Alaska Native Veterans 

 Improve health-promotion and disease-prevention 
services to American Indian/Alaska Native Veterans 
 





 Increasing Access to Service and Benefits 
 
 Increasing Access to Care 
 
 Improving The Delivery of Care 
 
 Improving Quality Through Training and 

Workforce Development 
 
 Improving Efficiency and Effectiveness 



 Enrollment in VA Services 

 Providing systematic training in eligibility 
requirements and benefits 

 VA Trainings/Enrollment provided for: 

▪ Benefits Coordinators – Lawton Indian Hospital, Pawnee 
Indian Health Center 

▪ Tribal Community Health Representatives – Cheyenne 
and Arapaho Tribes 

 

 

 



 Sharing of staff: 
 
 1st Oklahoma City Area IHS provider 

credentialed with Oklahoma City VA Medical 
Center 

 Clinton Indian Health Center – Dr. Lopez 

 



 Refills by mail: 
 
 VA Consolidated Mail Outpatient Pharmacy 

(CMOP) 
 7 of 9 IHS pharmacies utilizing CMOP are in 

the Oklahoma Area IHS. 
 4 additional pharmacies scheduled to go 

“live” in August 2012 



 Nursing Services: 
 

 One-year nurse residency 

 Chemotherapy training 

 Outpatient infusions  

 



 Sharing of contracts and purchasing 
agreements: 

 
 VA Pharmaceutical Prime Vendor Contract 

 IHS National Supply Service Center 

▪ Over $15.1 million realized as cost avoidance in FY2011  





 To improve coordination of care 

 Case management 

 To improve efficiency and effectiveness 

 Co-location of IHS and VA facility 

 To improve the delivery of care 

 Specialty Services 

 Pain Management 


