VETERANS AFFAIRS (VA)/DEPARTMENT OF DEFENSE
(DoD) HEALTH EXECUTIVE COMMITTEE (HEC)
SHARED RESOURCES WORK GROUP (SRWG)

MEMORANDUM FOR JOINT EXECUTIVE COMMITTEE
HEALTH EXECUTIVE COMMITTEE
DIRECTOR, DEFENSE HEALTH AGENCY
SURGEON GENERAL OF THE ARMY
SURGEON GENERAL OF THE NAVY
SURGEON GENERAL OF THE AIR FORCE
DIRECTORS, VETERANS INTEGRATED SERVICES
NETWORKS (10N)
VHA CHIEF OFFICERS

SUBJECT: Fiscal Year (FY) 2027 Request for Joint Incentive Fund (JIF) Concept Paper Submissions

The VA/DoD Shared Resources Work Group (SRWG) is accepting JIF project Concept Papers from now through 13
March 2026.

Every year, as directed by Congress, VA and DoD contribute a minimum of $15 million each to the JIF for investing in
VA/DoD joint projects that support creative coordination and sharing initiatives at the facility, intraregional, and
nationwide levels. Any VA/DoD partners interested in submitting a proposal for FY 2027 JIF funding consideration will
need to follow these instructions:

1. All submitters must register for an account via www.max.gov. Existing users whose accounts have been
deactivated must contact Max Support (Phone: 202-395-6860 or email: maxsupport@max.gov) to
reactivate their accounts. An active MAX account is required to access the JIF Connect.gov portal.

2. JIF Concept papers are due electronically via the JIF Connect.gov portal (JIF Main Connect) by close of
business on 13 March 2026. Please refer to the attached JIF MAX-Connect.gov instruction 2026 for
submissions instructions (attachment 1).

3. Concept Papers should describe how the proposed project will jointly achieve improvement in one or more
of the following areas: patient recapture, access to care, provider competency/readiness, quality and/or
safety outcomes across the Veterans Health Administration and Military Health System.

a. The Health Executive Committee is authorized to provide 2- year funding for VA/DoD approved
projects. At the conclusion of the 2-year funding period, projects must close, return remaining funding
and transition to their approved sustainment plans, unless an approved change request authorizes
continued execution. Reallocation of JIF funds to other VA/DoD activities is not authorized.

b. Project Managers proposing FY2027 JIF initiatives that include VA staff hiring must ensure alignment
with the updated VA Hiring Guidance issued on December 1, 2025 (VIEWS 13474675). All hiring
actions must be based on valid, authorized positions within existing Unit Manning Documents (UMDs)
and comply with the Strategic Hiring Committee review process outlined in Executive Order 14356.
Requests for new positions or organizational changes must be submitted and approved in advance per
VA Directive 0213 and VA Handbook 0213. For further details, reference attached 13474675 Updated
Hiring Guidance + attachment 12.01.25 (002) (attachment 2).

c. VA or DoD components may require additional internal coordination or review prior to final submission
to the SRWG. Such coordination, including any resulting adjustments, must be completed within the
established JIF submission timeline outlined in paragraph 2. Extensions will not be granted due to
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component specific coordination requirements. Prospective Program Managers should plan accordingly

to ensure timely submission.

4. The SRWG will review and invite qualifying concepts to participate in the next step of the JIF process -
completing a full JIF project proposal.

5. Points of contact are: Ms. Hansberry (VHA) at april.hansberry2@va.gov, (202) 461-4236 or Ms. Brady
(DoD) at maura.j.brady.ctr@health.mil, (703) 275-6071.
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cc: VA/DoD Health Executive Committee Business Line Co-Leaders

Attached: as stated.
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