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1.  INSTRUCTIONS

This document serves as a guide and formal application template for submitting a project 
proposal to apply for funding from the Department of Veterans Affairs (VA)/Department of 
Defense (DoD) Joint Incentive Fund (JIF). This guide includes general guidelines, along with 
instructions to the authors regarding fields that should be populated with information specific to 
the project. For any questions regarding this process, please contact Ms. Catherine Simpson 
(catherine.a.simpson.civ@mail.mil) or Mr. Michael Gardner (michael.gardner2@va.gov). 

General Guidelines 
▪ Black text are fields within the Proposal Management side of the JIF application.
▪ Blue text in italics indicates language that should be entered into the JIF application with 

project-specific information.

2.  INTRODUCTION

In 2003, the JIF was announced in the Memorandum for Agreement for DoD-VA Health Care 
Sharing Incentive Fund (Section 721(d), FY 2003 National Defense Authorization Act 
(NDAA), P.L. 107-314, and VA/DoD Joint Strategic Plan, Objective 2.3.3 under Goal 2 – High 
Quality Health Care). The purpose of  the JIF is to carry out a program to identify, provide 
incentives to, implement, fund, and evaluate creative coordination and sharing initiatives at the 
facility, inter-regional, and nationwide levels.

Projects should be innovative DoD/VA joint sharing initiatives designated for use by the 
Veterans Health Administration (VHA) and the Military Health System (MHS) or for services 
or systems that facilitate VA and the DoD interoperability, recapture purchased care, improve 
quality, and drive cost savings at facilities. Each year, the JIF leadership evaluates newly 
submitted projects for funding consideration. Please note key JIF funding guidelines:

• JIF funding is valid for 2 years; approved projects are expected to complete project 
activities and obligate funding within 2 years from the date of project approval.

• JIF funds should not be used to hire military personnel, for major construction, or for 
major IT systems.

• During the 2-year JIF project, DoD/VA facilities will not bill each other. However, 
proposals will include the anticipated amount that would be billed, if billing were allowed. 
JIF funds cannot be used for project sustainment purposes. Projects and initiatives 
applying for funding are required to submit a written sustainment plan. This plan must 
explain specifically how the project will be self-sustained after 2 years of JIF funding. 
Additional information on the business case and sustainment plan requirements is included 
later in this document.

3.  PURPOSE OF PROPOSAL BUSINESS CASE

https://partnersjira.max.gov/plugins/servlet/iforms?formId=JIF%20Main
https://partnersjira.max.gov/plugins/servlet/iforms?formId=JIF%20Main
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Each JIF proposal must include a business case and a Plan of Action, Milestones, and Measures/
Metrics (POAM&M).

The purpose of the business case is 1) to identify a business need; 2) introduce the project and 
demonstrate it will meet the identified need; 3) assess/compare other viable options; and 4) 
conclusively demonstrate that the proposed project is the best option.

The purpose of the POAM&M is to identify the tasks needing to be accomplished. It also 
provides milestones in meeting the tasks and metrics, and scheduled completion dates.

The intended audience for both documents are JIF leadership and stakeholders who evaluate 
each proposal for funding and must determine if it aligns with the VA/DoD vision. When 
evaluating submissions, it should be evident to stakeholders that the proposed project is the best 
alternative to fulfill the business need described.

4.  BUSINESS CASE

The templates below are required sections of the JIF Proposal Business Case, in addition to the 
template for the Business Case Analysis (BCA) evaluation worksheet, which is also mandatory 
for JIF projects that are expected to be self-sustaining after the 2-year period by using billing/
reimbursement funds or recapture from PSC/Community Care , as the means of self-
sustainment. Please ensure each section is complete before submitting the proposal for 
consideration. Please provide data pull information (M2) so the information provided can be 
verified.  Please feel free to upload grafts, charts, and data pulls that demonstrate self-
sustainment of your project.
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a. General Project Information

General Project Information

Project Name Joint National Subspecialty Ophthalmology Network (NSON): Virtual 
Eye Care Services

DoD Facility/ 
Program Office

Martin Army Community 
Hospital/Defense Health 
Agency

VA Facility/ 
Program 
Office

VA Office of Connected 
Care, VISN 23 Virtual 
Eye Care Services/
National Ophthalmology 
Program Office

DoD Project
POC

Gary Legault, MD
(301) 642-5346

gary.l.legault.mil@health.mil

VA Project 
POC

April Maa, MD
(404) 662-6387

april.maa2@va.gov

DoD Budget/ 
Resource Mgr.

James M. West
(210) 563-0288

james.m.west44.civ@health.mil

VA Budget/ 
Resource 
Mgr.

Stephanie L. Cole
(612) 467-4768

Stephanie.Cole2@va.gov

DoD Total 
Funding 
Requested

$ 512,000
VA Total 
Funding 
Requested

$ 714,242

Overall Total JIF 
Funding 
Requested

$ 1,226,242

mailto:gary.l.legault.mil@health.mil
mailto:gary.l.legault.mil@health.mil
mailto:april.maa2@va.gov
mailto:april.maa2@va.gov
mailto:james.m.west44.civ@health.mil
mailto:james.m.west44.civ@health.mil
mailto:james.m.west44.civ@health.mil
mailto:james.m.west44.civ@health.mil
mailto:james.m.west44.civ@health.mil
mailto:Stephanie.Cole2@va.gov
mailto:Stephanie.Cole2@va.gov
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(1) Project Overview

Project Description

Executive 
Summary

Goals:
1. Share Ophthalmology eye care resources across DoD/VA in order to 
increase access and support efficient, high-quality care while reducing 
external purchased care across both organizations.
2. Ensure military Ophthalmologists maintain their surgical skill sets to 
remain combat ready.
3. Increase Ophthalmology access for Veteran patients in a rapidly 
growing, medically underserved catchment area of Central Alabama and 
South Georgia.

Objectives:
1. Set up two telehealth eye care access points, staffed by VA, which will 
improve access to eye care for DoD beneficiaries and military personnel 
and Veterans at Martin Army Community Hospital and Fort Moore/
Columbus GA area (part of the Central Alabama VA Healthcare System).
2. Provide a range of virtual eye care services through these telehealth 
sites, including diabetic screening, provision of eyeglasses, chronic 
ocular disease management, and subspecialty ophthalmology services 
(e.g. retina, glaucoma, neuro-ophthalmology) to DoD beneficiaries and 
Veterans.
3. Advance eye care delivery methods between DoD/VA to optimize 
quality and safety while standardizing costs.
 
Groups Involved:
1. Martin Army Community Hospital (DoD)
2. Defense Health Agency, Virtual Medical Center (DoD)
3. Central Alabama Healthcare System (VA)
4. Veterans’ Integrated Service Network 23 Clinical Resource Hub (VA)
5. Veterans’ Integrated Service Network 7 Clinical Resource Hub (VA)

Expected Outcomes:
1. Decreased purchased care and resultant cost savings for both 
organizations.
2. Increased surgical and procedural numbers for DoD Ophthalmologist 
to maintain combat readiness. 
3. Improved access, reduction of wait times to subspecialty 
Ophthalmology care for Veterans living in a medically underserved area. 

Please refer to the attached word document below titled "Joint NSON 
Submission_final" for a detailed explanation.
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(2)  Project Plan IT/OI&T Requirements

Provide a proposed IT project plan for all projects being submitted for funding. Describe the 
functionality/requirements needed to complete the project. This should include key tasks, 
milestones, and items on the critical path. Insert additional rows as necessary. In addition, be 
sure to address: 
• List interoperability requirements and how you are addressing them.
• Describe the IT component compatible with both VA and DoD systems.
• For new systems or system components – describe the use of Consolidated Health 

Informatics adopted and standards and it’s compliance with the DoD and VA Enterprise 
Architectures.

• If this project contains more than one component/system, prioritize each of the 
components, and state if the components are interdependent.

• Describe the projects compliance with VA and DoD Information Technology and Security 
Certification and Accreditation Processes.

• If this project involves DHA or VA enterprise level IM/IT Offices, identify which offices 
you have coordinated with on your proposal.

• State if this project requires additional infrastructure or communication lines.

Applicable IT/OI&T Project Plan

Owner
(DoD/VA/Both)

Task
(Provide description)

Projected 
Start Date

MM/DD/YY

Projected 
Completion 

Date
MM/DD/YY

VA N/A - VA is not buying any equipment in 
this JIF

  

    

    

    

    

    

    

    

    

    

    

    

    

VA ONLY SECTION - IT/OI&T TASK OWNERS MUST Complete the Following
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VA IT/OI&T Tasks

Business 
Function 
Alignment

N/A

In Scope N/A

Out of Scope N/A

Non-functional 
Requirements

N/A

Critical Success 
Factors

N/A

Key Result 
Indicators (KRI)

N/A

(3)  Analysis of Alternatives (AOA)

 Analysis of Alternatives (AOA)

Alternative 
Solution 
Considered

Continue sending VHA patients to CITC and continue sending DHA 
patients to Network

Disadvantages Escalating community care costs for both services, lost opportunity to 
invest those resources in building programming to keep patients within 
VHA and DHA

Technology VHA and DHA scheduling and payment platforms.

Cost & Resources Admin staff for CITC and Network, expenditures paid directly to 
community providers. [DHA FY 23 cost: $768,000.00] [VHA FY 23 cost: 
$4,149,762.00]

Timeline Ongoing; without investing in new approaches, this will remain the 
standard and expensive option with no time horizon for sunsetting.

(4)  Spend Plan

Upon approval of the Proposal Business Case, the planned expenditures of the project must be 
tracked and recorded throughout the life of the project. Use the ‘Spend Plan’ tab to show the 
areas in which funding will be allocated. Note: JIF funds are subject to financial audits for 
project oversight. Additionally, DoD JIF funds will only be awarded on an annual basis in 
amounts as defined in your spend plan. As such, be sure the information that you enter reflects 
shovel ready obligations and is accurate to the fullest extent of your knowledge. At Quarterly In 
Process Reviews, a full accounting of funds expended, obligated and unobligated must be 
reported.
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a. Billing Plan

• DoD MTFs must not bill the VA directly for services provided during the 2-year 
JIF funded period of performance for the proposed project. These costs shall be 
recovered from the approved project JIF funding via advanced payment 
procedures. MTFs will generate monthly bills as supporting documentation to 
withdraw funds from the JIF advanced payment.

• Upon completion of the 2-year JIF period of performance, the cost of services 
provided can no longer be reimbursed from JIF funds, and as such must transition 
to the approved DoD/VA interagency billing and reimbursement procedures in 
effect at that time.

• All costs related to the JIF, to include anticipated recovery/reimbursement costs 
that will be billed to the JIF funds via advanced payment procedures, should be 
itemized and contained within the proposal and spend plan. These costs should be 
included in the amount of funds being requested to fund the JIF.

• During the JIF, the MTF must track reimbursement costs since a portion of the 
JIF will be used to cover those costs.

• In this section, 4.1, all Proposals must address how billing will be accomplished 
(what system, method, etc.) once the JIF is completed and a RSA is in place. If non-
standard billing methods will be used, then a full explanation of the methodology 
to be employed must be included in this section of the proposal.

• If "in kind" services are to be provided, a justification must be completed and 
submitted within or attached to this proposal.

• Please upload any evaluation worksheet for any JIF proposal that drives 
billing/reimbursement, cost avoidance or recaptured costs to document the 
supporting economic analysis for the investment of JIF funding.

For additional information, consult the billing guidelines reflected in the Defense Health 
Agency (DHA) Uniform Business Office Manual and User Guide.
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General Care and Cost/Billing Information

Type of Care 
Provided

Ophthalmology and Optometry Eye Care Services

Beneficiaries Seen DOD beneficiaries and Veterans

Providing Facilities/
Clinics

Martin Army Hospital, Central Alabama VA Healthcare System, Fort 
Moore Community Based Outpatient Clinic, Veterans' Integrated 
Service Network (VISN) 23 Clinical Resource Hub, Virtual Eye Care 
Services.

Originating Facility 
of Providers

VISN 23 Clinical Resource Hub (providers) and Central Alabama VA 
Healthcare System (technicians).

Billing Rate/Costs 
to be Tracked and 
Method of Tracking

Outpatient services will be billed/tracked with ICD 10 diagnostic codes 
and standard CPT codes that are associated with work relative value 
units (wRVUs) in both CPRS (VA side) and MHS Genesis RevCycle 
(DOD side).

b. Project Sustainment Plan

JIF is 2-year funding. Project managers must develop a sustainment plan to communicate 
whether the proposed project will:  a) come to completion in 2 years; b) be self-sustained after 2 
years; or will have c) an alternative method of sustainment.

Self-sustainment can be demonstrated by recapturing purchased care, resulting in funds to 
offset costs and continue the program beyond the initial 2 years of JIF investment. 
Alternatively, if self-sustainment is not expected, describe how you will fund subsequent 
recurring costs and sustain the project activities once the approved 2-year JIF funding is 
expended. For sustainment beyond 2 years, the respective VHA and/or MHS offices must 
commit to funding subsequent recurring costs from their existing budgets as a condition of 
receiving JIF funds.

For projects that will self-sustain after 2 years, estimates for the anticipated annualized 
recurring costs to sustain the proposed operations  beyond the 2-year JIF funding must be 
documented in the spend plan for at least 3 subsequent fiscal years beyond the JIF funds.
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Project Sustainment Plan

Sustainment Plan Through VA support, the DoD will be able to recapture outpatient 
surgical and complex cases. Based on DHA FY23 data MACH 
Ophthalmology could recapture $378,000 and 1,861 patients. By 
screening more patients through telehealth, there will be an increase 
in the total volume of patients seen within the DoD system resulting 
in less purchased care, and more complex care for MACH 
Ophthalmology. The VA may also send surgical cases to the DoD for 
care, saving the VA money in community care expenditures. The 
partnership between DoD/VA to provide eye care will cost less than 
the private sector care expenditures. The cost savings will help 
sustain the staffing costs.

(1) DoD Spend Plan

Operating Expenses (OPEX) Year 1 Plan Year 2 Plan

Administrative Supplies/Utilities $0.00 $0.00

Contractual Obligations $0.00 $0.00

Facility Maintenance $0.00 $0.00

Facility Rent $0.00 $0.00

Medical Maintenance $0.00 $0.00

Medical Supplies $0.00 $2,000.00

Other OPEX 1 $0.00 $0.00

Other OPEX 2 $0.00 $0.00

Personnel-Administrative Labor $0.00 $0.00

Personnel-Clinical Labor $0.00 $0.00

Training $0.00 $0.00

Travel $2,500.00 $2,500.00

OPEX Total $2,500.00 $4,500.00

Capital Expenditures (CAPEX)   

COE Site Analysis $0.00 $0.00

Facility Investments $0.00 $0.00

I/O $0.00 $0.00

IT Investments $0.00 $0.00

Medical Equipment $505,000.00 $0.00

Other CAPEX 1 $0.00 $0.00

Other CAPEX 2 $0.00 $0.00

CAPEX Total $505,000.00 $0.00

Grand Totals $507,500.00 $4,500.00
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(2) VA Spend Plan

Operating Expenses (OPEX) Year 1 Plan Year 2 Plan

Administrative Supplies/Utilities $0.00 $0.00

Contractual Obligations $0.00 $0.00

Facility Maintenance $0.00 $0.00

Facility Rent $0.00 $0.00

Medical Maintenance $0.00 $0.00

Medical Supplies $0.00 $0.00

Other OPEX 1 $0.00 $0.00

Other OPEX 2 $0.00 $0.00

Personnel-Administrative Labor $0.00 $0.00

Personnel-Clinical Labor $234,914.00 $469,828.00

Training $1,000.00 $1,000.00

Travel $5,000.00 $2,500.00

OPEX Total $240,914.00 $473,328.00

Capital Expenditures (CAPEX)   

COE Site Analysis $0.00 $0.00

Facility Investments $0.00 $0.00

I/O $0.00 $0.00

IT Investments $0.00 $0.00

Medical Equipment $0.00 $0.00

Other CAPEX 1 $0.00 $0.00

Other CAPEX 2 $0.00 $0.00

CAPEX Total $0.00 $0.00

Grand Totals $240,914.00 $473,328.00

e.  Data Analysis

Provide the data driving the business need outlined in your proposal. Attach supporting charts, 
graphs, statistical analysis diagrams, etc. Provide the data pull(s) utilized so the pull can be 
replicated and verified.

JIF projects should be self-sustaining after the 2-year timeframe or funds for sustainment 
obtained through budget calls. Provide how this this project will be sustained after the JIF funds 
are expended.
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Data Analysis

Expected Results and Assumptions to Justify the Proposal
VA has 8+ years of experience with virtual eye care delivery with 
several peer-reviewed published papers in the medical literature (see 
attached documents below). VA's telehealth programs have 
improved access for Veterans and reduced community care visits and 
the same principles can now be applied to DOD beneficiaries to 
improve access and health equity through a joint partnership.

Methodology and Data to Achieve Sustainment

Data and Methods

Patient demographics, number of patients seen, diseases diagnosed, 
number of procedures performed, distance saved in travel to obtain 
care will be metrics tracked in this JIF proposal. Sustainment will be 
achieved through reduction in outside healthcare expenditures on 
both sides and through expansion of capacity of care for DOD/VA. 
Data analysis will highlight the cost-effectiveness of this effort over 
the current reliance on outside care.

Conditions
Any patient who has a non-urgent, non-trauma related eye care need 
on either the VA or DOD side may be cared for in the program.

Conclusions

Results/Findings
DOD will gain readiness, VA/DOD will jointly gain access to care 
especially at remote sites, VA/DOD gain improved continuity of care 
through EHR integration, and the ability to coordinate with each 
other on quality and safety standards of care for all patients.

Issues
There may be barriers with hiring of the technician due to security 
background check delays. There may be challenges obtaining EHR 
access for the VA providers to MHS Genesis and working out 
appropriate referral pathways for patients between DOD and VA.

5.  PLAN OF ACTION, MILESTONES, AND MEASURES/METRICS POA&M) – 
REQUIRED IN THE BCA AND AT IPRS

A template for the project POAM&M is provided below.

A standard POA&M is a large project plan, however, to keep the tracking function this will 
only require a SMART Goal, Impact Statement, Activities, and Metrics (outlined below). This 
POAM&M facilitates a disciplined and structured approach to tracking initiatives and identifies:

• The tasks to accomplish
• Milestones for meeting the tasks
• Scheduled completion dates and
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• Outcome-oriented measures/metrics demonstrating progress, improvement, or a decrease 
in negative outcomes.

To Start, first define your project’s S.M.A.R.T. Goal: Detailed statement of the Initiative and is 
Specific, Measurable, Achievable, Realistic, and Time-Bound (includes a timeline). 
• Specific: Simplistically written and clearly defines what you are going to do. What, Why, 

& How.
• Measurable: Quantifiable, outcome-oriented metrics (not activities); a measurement/ 

tangible evidence showing the goal will be/was accomplished. Usually, the goal statement 
includes an overall measure/metric for the project.

• Achievable: Includes a slight challenge but defined well enough to be achievable. Groups 
must possess the appropriate knowledge, skills, and abilities needed to achieve the goal.

• Realistic: Can this be accomplished? Is this goal realistic?
• Time-bound: Link to a timeframe and create, a practical sense of urgency or tension 

between the current reality and the vision of the goal. Otherwise, the goal is unlikely to 
produce a relevant outcome.

Next, define the Impact Statement on the Departments and/or Beneficiary: One or two 
sentences. 
• State what issue/problem your organization is addressing.
• State what you're doing to make positive changes/resolve the issue/problem and impact if 

unable to resolve.
• State if the impact is direct or indirect, why the initiative is worthwhile, and how the 

Departments and/or Beneficiary will benefit from the product/service/policy. This is the 
most important part of the statement.

Next, Activities/Milestones:
The “To Do” list to accomplish the S.M.A.R.T. Goal 
• Provide 3 – 5 high level activities/milestones throughout at least one fiscal year
• Need to include a completion date for each
• Updates will be required each Quarterly In Process Review (IPR) until project is complete
• Mitigation plans will be required for any delays to current target dates and activities at 

each IPR

Next, Outcome Oriented Performance Measures/Metrics: A well written metric is useful for 
establishing quality S.M.A.R.T. goals, measuring progress towards those goals, identifying 
opportunities for improvement, and ensuring accountability for end results.

Provide 1 or 2 metrics. 
• Use plain language (understandable to the general public), and avoid acronyms or 

unnecessary legal language.
• Measure outcomes and results of the S.M.A.R.T. goal, generate reliable data on the 

effectiveness and efficiency (results/achievements) of programs, products, and services, 
and reports the degree to which desired results are achieved.
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• Available data and indicators should be assessable, meaningful, and must hold the promise 
of actionable improvement.

• A metric is not the completion of a milestone or activity

EXAMPLE of a POAM&M:

• S.M.A.R.T. Goal: VA and DoD will expand the women’s health transition pilot program 
and increase the number of newly transitioned Service women who enroll in VA 
healthcare by 20% at sites who participate by end of FY 20.

 ◦ Specific: expand the women’s health transition pilot program and increase the 
number of newly transitioned Service women who enroll in VA healthcare at sites 
that participate

◦ Measurable: Increase by 20%
◦ Achievable: Yes
◦ Realistic: Yes
◦ Time-Bound: by the end of FY20

• Impact Statement: Improve health and wellbeing of newest women Veterans by ensuring 
timely enrollment and utilization of VA health care services after they separate from the 
military

• Activity/Milestone: Establish baseline number of women Veteran enrollment rate in VA 
healthcare for FY19.

 ◦ Continue face to face pilot sessions at military bases for a total of 24 individual 
training sessions: Complete by December 2019

◦ Include Army, Navy and Marine Corps bases to pilot program (total number TBD) 
–Begin July 2019: Complete by end of FY20

◦ Develop, deploy and evaluate a virtual classroom training module: Complete by 
December 2019.

◦ Complete evaluation of women’s health transition assistance pilot program – 
March 2020

◦ Make recommendations to VA/DoD TAP SSG regarding best model for ensuring a 
successful transition for Service women leaving the military health care system and 
entering the VA health care system: April 2020

• Measure/Metric:
 ◦ Increase the percentage of newly transitioned Servicewomen who participate in the 

Women’s Health Transition Assistance pilot program that enroll in VA health care 
by 20% as compared to the baseline women Veteran enrollment rate by the end of 
FY 2020

◦ Increase the percentage of newly transitioned Servicewomen who participate in the 
Women’s Health Transition Assistance pilot program that utilize VA health care by 
20% as compared to the baseline women Veteran utilization rate by the end of FY 
2020
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Plan of Action, Milestones, and Measures/Metrics (POAM&M) 
• Input the project specific information in the JIF application.

S.M.A.R.T. Goal:
DOD and VA will implement two Virtual Eye Care Service sites by the end of FY 2025, to 
serve 600 DOD beneficiaries and/or Veterans in FY 2025 and 3,360 DOD beneficiaries and/or 
Veterans in FY 2026.

Impact Statement:  Provide timely access to high-quality eye care to Veterans living in rural 
Alabama/Georgia, while deepening VA-DOD operational ties to promote increased eye care 
access to veterans, retirees, and active duty military personnel.

Activity/Milestone: Secure buy-in for relevant VHA and DHA decision makers to proceed 
with project for [FY24 Q2]

Secure physical clinical space at Martin Army for 2 Virtual Eye Clinic Service sites [FY25 Q1]

Arrange for contracting and delivery of all TECS eye clinic equipment to Martin Army Clinic 
[FY25 Q2]

Complete CAC Review and Upload for all CPRS Forms [FY25 Q2]

Determine CAVHCS Clinic FY23 Baseline for eyecare CITC expenditure and wait times 
[FY25 Q2]

Determine Martin Army DHA FY23 Baseline for eye surgery cases, wait times, Network costs 
[FY25 Q2]

Create CAVHCS-Martin Army Taskforce to agree on quality measures and VHA-DOD 
reimbursement care schedules [FY25 Q3]

On-board VISN 23 CRH 1 FTE Ophthalmologist to read TECS clinic images [FY25 Q3]

On-board VISN 7 CAVHCS 1 FTE Ophthalmic Technician for TECS clinic [FY25 Q3]

Open Martin Army TECS Clinic [FY25 Q3]

Measure/Metric: Reduce CAVHCS Clinic eyecare CITC expenditure by 20% relative to 
FY23 baseline.

Reduce CAVHCS Clinic eyecare wait times by 10% relative to FY23 baseline.

Increase Martin Army eye surgery case numbers by 20% relative to FY23 baseline.
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Decrease Martin Army eye clinic wat times by 10% relative to FY23 baseline.

Decrease Martin Army eye clinic Network costs by 20% relative to FY23 baseline.

Complete 1200 unique patient encounters at Martin Army TECS Clinic in FY25

6.   STAKEHOLDER REVIEWS

Successful JIF proposals undergo many reviews by relevant stakeholders. Using the tab 
‘Proposal Review’ within the JIF application, please indicate the stakeholders you have 
consulted during the development of this project proposal.

Review of Proposal by Stakeholder Relevant to the Proposal

DHN East BG Lance Raney, MD

Central Alabama 
Healthcare System 
Director

Valerie Russell

VISN 23 Network 
Director

Robert McDivitt

MACH Hospital 
Director

COL John Taylor III

7.  APPROVAL OF PROPOSED BUSINESS CASE

The undersigned acknowledge that they have reviewed the Business Case/JIF Proposal and 
agree with the information presented within the proposal.

For recurring operational costs beyond the period approved for JIF support, the respective VHA 
organizational element or Military Service/DoD Program Office hereby commits to funding 
subsequent recurring costs identified in the Spend Plan accompanying this proposal, from their 
existing budgets as a condition of receiving the above allocation from the JIF.  The Shared 
Resources Work Group (SRWG) reserves the right to terminate any ongoing JIF project (any 
JIF project still expending JIF dollars) that fails to maintain satisfactory progress toward project 
completion.  The DoD and VA each reserve the right to assess JIF project equities and 
performance, and to terminate any JIF project that is not self-sustaining after JIF resources are 
expended. JIF projects will not be approved without this certification.
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Signature: Robert McDivitt(VA) Date: 06/25/2024
Title: VA VISN 23 Exec Director
Role: VA VISN Director/VHA program office director

Signature: Valerie Russell(VA) Date: 06/25/2024
Title: Acting Director, Central Alabama Veterans Health 

Care System
Role: VAMC Director

Signature: John Taylor Date: 06/25/2024
Title: MACH Director / Commander
Role: MTF Commanding Officer/DHA Dept. Head/ETC.

Signature: Lance Raney(DOD) Date: 06/25/2024
Title: DHN East Director
Role: DHA Market Director/DHA DAD/ETC.
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