
Joint Incentive Fund Scoring Matrix 

JIF Proposal: _________________________________________________  Scorer: _____________________________ 

Project/Program Description ‐ 40 Points Maximum 

28‐40 points 16‐27 points 0‐15 points Score 

Project Description includes: 
• Clearly defined outcomes &

expectations of project
• Clear and Complete methods and

procedures given to achieve goals
• Sources or background

information used in support of
program objectives are cited.

• Objectives are specific & measurable
• Desired outcomes clearly match

objectives and are clearly defined.
• Descriptions of how goals will be

achieved are provided.
• Qualitative & Quantitative assessment

of the project is clear

• Goals are clearly measurable and well‐ 

defined

• Performance measures listed

• Overall quality of the proposal is

Excellent

• The target population of the project is

defined  and realistic

• Either a large number of participants

are benefitted or a few participants are

benefitted greatly

• The project strongly supports goals

and/or strategic plans 

• Provided is the background that
demonstrates the
need for this proposal

Project Description includes: 
• Outcomes & expectations of

project are mostly clear
and/or realistic

• Summary of methods and
procedures used to achieve goals
are somewhat complete

• Sources for background used
in support of program
objectives are cited.

• Objectives given, but lack
specifics.

• Qualitative & Quantitative
assessment of the project is
somewhat clear

• Goals are not fully measurable,
but are defined

• Expected results somewhat clear
• Performance measures not clear
• Overall quality of the proposal is

Average to Good
• The target population of the

project is defined
• Benefit to participants is limited

to a small group or is not long‐ 
lasting

• The project somewhat supports
goals and/or strategic plans

• Outcomes partly match objectives.

Project Description includes: 
• No defined outcomes &

expectations of project
• Incomplete or lack of summary

of methods and procedures
used to achieve goals

• No sources cited for
background used in support
of program objectives

• Objectives are not specific
and/or not measurable.

• Qualitative & Quantitative
assessment of the project is
not provided

• No measurable and well‐ 
defined goals are evident

• Expected results not provided
• Performance measures not

included
• Overall quality of the

proposal is Poor to Average
and needs improvement

• The target population of the
project is not  clearly defined

• The project offers little
support to goals and/or
strategic plan

• Outcomes do not match
objectives and/or are
confusing.
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Application – 10 Points Maximum 

7‐10 points 4‐6 points 0‐3 points Score 

• Application is complete as 
required, with all sections filled 
out appropriately. 

• Any section left blank has a reason 
attached to the application stating 
why it was left blank. 

• All appropriate boxes have 
been checked accordingly 

• All required signatures have been 
received. 

• Application received on the due date 
and time. 

• Application is mostly complete, 
with most sections filled out 
appropriately. Fewer than 2 
errors in completion. 

• Most boxes are checked 
appropriately, except for one. 

• All required signatures have been 
received. 

• Multiple sections of the 
application is left blank and 
without explanation. 

• Multiple boxes are left 
unchecked or undecided. 

• One or more signatures have 
not been received. 

• The application lacks required 
information. 

 

 

Project Timeline‐ 10 Points Maximum 

7‐10 points 4‐6 points 0‐3 points Score 

• Detailed timelines and milestones 
for the 2 year period are evident 
and appear obtainable 

• Project activities are chronological in 
order 

• Project plans are realistic and 
feasible given the timeline 

• Responsible groups/persons are 
listed along with  each activity 

• Overview of anticipated obstacles to 
success and strategies for 
overcoming them are included (if 
they exist). 

• Timelines and milestones for the 
2 year period are evident, but 
are broad or vague  

• Timeline goes beyond 2 years 
• Project activities are not in 

chronological in order, but are 
evident 

• Project plans are mostly realistic 
and feasible given the timeline 

• Responsible groups/persons are 
listed along  with each activity 

• Incomplete timelines and 
milestones for the 2 year period 

• Timeline goes beyond 2 years  
• Project activities are not in 

chronological in order or not 
included at all 

• Project plans are unrealistic 
given the timeline 

• Responsible groups/persons are 
not listed 

 

Corporate Priority/Supports Joint Strategic Plan‐ 10 Points Maximum 

7‐10 points 4‐6 points 0‐3 points Score 
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• Collaboration between 
departments, personnel, groups is 
evident 

• Project provides great benefit to both 
DoD and VA and benefiting 
partners/groups are presented clearly 

• A clear partnership of DoD and VA 
is evident with this project 
 
 

• Collaboration between DoD and 
VA is clear 

• Project provides some benefit 
to both DoD and VA 

• Project does not demonstrate 
partners fully working together 

• Collaboration between DoD 
and VA is not evident 

• Project provides no clear 
long lasting benefit to 
either DoD or VA 

• There is no clear evidence 
that the partners will be 
working together on 
implementing this project 

 

Budget‐ 10 Points Maximum 

7‐10 points 4‐6 points 0‐3 points Score 

• Project budget clearly 
demonstrates how the funding will 
be utilized 

• Funding level appears reasonable 
to meet all project objectives 

• Benefits out‐weigh the costs and 
this is well documented in the 
project plan (Return on 
Investment is shown) 

• Funding requirements are Verified 

• Project includes a complete 
overview of how the expected 
results will be sustained in years 
beyond the 2 year period to impact 
the future of the program. 

• Project budget does not include a 
complete itemized budget and 
brief narrative for all requested 
funds 

• Funding level does not seem 
reasonable to meet all project 
objectives 

• Benefits out‐weigh the costs 
(Return on Investment is shown) 

• Funding requirements are 
somewhat Verified 

• Overview of how the expected 

results will be sustained in years 

beyond the 2 year period are 

unrealistic or incomplete. 

• Project budget does not 
include a complete 
itemized budget and brief 
narrative for all requested 
funds 

• Funding level appears 
unreasonable for all 
objectives 

• Costs do not out‐weigh the 
benefits (No Return on 
Investment is shown) 

• Funding requirements show 
little evidence of verification 

• No overview of how the 

expected results will be 

sustained in years beyond the 2 

year period is provide 
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Feasibility and Likelihood of Translation & Other Considerations ‐ 10 Points Maximum 

7‐10 points 4‐6 points 0‐3 points Score 

• Project seems promising for success 
• Project has a high potential of being 

utilized by other facilities, 
replicated or sustained in the 
future. 

• Project has questionable potential 
for success 

• Project has an average 
potential of being utilized by 
other facilities, replicated or 
sustained in the future. 

• Project has questionable 
potential for success 

• Project has a low or limited 
potential of being utilized by 
other facilities, replicated or 
sustained in the future. 

 

 
Originality‐ 10 Points Maximum 

7‐10 points 4‐6 points 0‐3 points Score 

• Project is unique in its approach 
• Project uses creative solutions to 

challenges that exist 
• Project promotes innovative 

ideas, work, products, designs, 
and collaborations 
among/within groups. 

• Project is somewhat unique 
• Project uses somewhat creative 

solutions to challenges that exist 
• Project somewhat promotes 

innovative ideas, work, products, 
designs, and collaborations 
among/within groups. 

• Project is not unique 
• Project does not use creative 

solutions to challenges that 
exist 

• Project does not promote 
innovative ideas, work, 
products, designs, and 
collaborations 
among/within groups. 

 

        

                                             TOTAL PROPOSAL SCORE: 

 

         Scorer’s Business LINE: 

 

Proposal Recommendation: 

 

 

Comments: 


