
ICS Management Elements

• Agency Executive – Director/CEO at the hospital 
facility, regional or national level.
– Set overall policies and priorities.

• Policy Coordination Entity - Operating unit/Department 
managers.
– Support the Agency Executive and the IMT with 

technical assistance and program coordination.

• Incident Management Team (IMT) – Staff trained to 
perform ICS command and general positions.
– Staff the Emergency Operations Center and 

Response Support Unit
– Develop the Incident Action Plan
– Provide the Situation Briefings and Operations 

Briefings.
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