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Welcome Back!

Day 2  

Whole Health Mentor Training
East Orange, NJ
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Overview of the Day 

Mindful Moment

Review of Tuesday’s Pulse Checks
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Mindful Awareness

Practice of Body Scan

(utilizing the Script)
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Practice Utilizing Mindful Awareness Scripts 

• In your meetings.

• Include set‐up comments such as:

o This may not be for everyone.

o Close your eyes if you like, or leave them open.

o Disregard my voice at any time.

o Stop anytime you are experiencing any discomfort.

o Remember this is about ‘paying attention on purpose and 
not necessarily about relaxation.
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Module 8 –
Mentoring Whole Health Coaches / 

Common Challenges
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Mentoring Whole Health Coaches – Common Challenges

1. Limited use of reflections in relationship to questions.

2. Interrupting and redirecting during a coaching session 
when needed.

3. Advice giving/being directive.

4. Overuse of personal disclosures.

5. Managing difficult group dynamics.
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WHC Common challenges (continued)

6. Clarity in presenting information, asking questions 
(elicit‐provide‐elicit).

7. Overuse of expressions such as “thank you”, “That’s 
good” (any judgments).

8. Openness to receiving feedback.

9. How to give feedback (specific, constructive, etc.).

10.How and when to refer (how to even stop a coaching 
session when needed for safety).
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Break – 15 minutes

Please Be Prompt Returning
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Preparation for 
WH Coach Mentoring Practice

(1st practice)
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Observation Review Form for Coaches

Review of the WHC 
Observation Form
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Practice Guidelines – Mentoring WHC

In groups of 5 or 6 . . . 

• One person is the Coach.

• One person is the coaching partner.

• Two people are Mentors.

• One or Two people are “feedbackers” to Mentors.
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Practice guidelines – WHC practice

1. One person Coaches for 5 minutes.

2. Coach role‐plays one of the common challenges 
(assigned).

3. Mentors provide feedback utilizing model and 
Observation Forms.

4. Observers (and trainers) provide feedback to 
Mentors utilizing model for feedback.
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Large Group Debrief of Mentoring Practice

What was your experience of this practice?

o As the one receiving the mentoring?

o As the one providing the mentoring?

o As the one giving feedback to the mentor?
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Lunch – 1 Hour

Please Be Prompt Returning
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Module 9 –
Mentoring TCMLH Facilitators / 

Common Challenges
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Mentoring TCMLH Facilitators – Common Challenges

1. Limited use of reflections in relationship to questions.

2. Balance of presenting information and experiential activities.

3. Advice giving.

4. Overuse of personal disclosures.

5. Managing difficult group dynamics.
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Mentoring TCMLH Facilitators – Challenges (continued)

6. Clarity in presenting information, asking questions.

7. Overuse of expressions such as “thank you”, “that’s  good” 
(any judgments).

8. Openness to feedback.

9. Referrals, or lack of.

10.Curriculum adherence.

11.Leading Mindfulness (quality and frequency).
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Preparation for 
TCMLH Mentoring Practice

(2nd practice)
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Observation Review Form for TCMLH Facilitators

Review of the Facilitator 
Observation Form
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Demonstration of Practice

• Explanation of the 
Practice

• Volunteers

• Demonstration

• Questions/Discussion of 
Demonstration
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Break – 15 minutes

Please Be Prompt Returning
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Practice Guidelines – Mentoring TCMLH Facilitators

In groups of 6 (or 8). . . 

•One person is the TCMLH Facilitator

• The others are group participants

• Two people are designated Mentors

• Two (or four) people are observers‐provide feedback to 
Mentors
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Practice Guidelines – Mentoring TCMLH Facilitators

1. One person Facilitates for 5 minutes

2. Facilitator role‐plays one of the common challenges 
(assigned)

3. Mentors provide feedback utilizing model and 
Observation Forms

4. Observers (and trainers) provide feedback to Mentors 
utilizing model for feedback
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Large Group Debrief of Mentoring Practice

What was your experience of this practice?

o As the one receiving the mentoring?

o As the one providing the mentoring?

o As the one observing?
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Wrapping up Day 2

Questions/Comments 
about the day?

Pulse Checks


