Whole Health Mentor Training - Day 3

Welcome Back! Overview of the Day

Review of Wednesday’s Pulse Checks

Last Day!

Whole Health Mentor Training Mindful Moment
East Orange, NJ
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Mindful Awareness Moment

Module 10 —
Mentoring Whole Health Partners

Live Whele Health.

Mentoring WH Partners — Common Challenges Mentoring WH Partners — Common Challenges
1. Limits of the Partner Role. 6. Other staff don’t know about Partner role.

. 7. Getting Veterans to understand the value of WH to their
2. Learning when and how to refer.

lives.
3. Recruiting strategies. 8. Collateral Duty.
4. Describing Whole Health in an ‘Elevator Talk’. 9. Supervisor may not be enthused about WH.

10. Supervisor may think this is a not a primary responsibility
for the person.
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5. Learning more about WH offerings at the location.
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Observation Review Form for Partners

Review of the Partner
Observation Form

Break — 15 minutes

Please Be Prompt Returning

Live Whele Health.

3rd Mentoring Practice

Live Whele Health.

Practice Guidelines — Mentoring Whole Health Coaches
Ingroupsof 7or8...

* One person is the Coach.

*One person is the coaching partner.

* Two people are Mentors.

* Two people are “feedbackers” to Mentors.

* One or two people are observers.

Practice Guidelines — Mentoring TCMLH Facilitators

In groups of 6 (or 8). ..

* One person is the Facilitator.

* The others are group participants.

* Two people are designated Mentors.

* Two (or four) people are observers-provide feedback to
Mentors.
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Practice Guidelines “Whole Health Coaching Practice

1. One person Coaches for 5 minutes.

2. Coach role-plays one of the common challenges
(assigned).

3. Mentors provide feedback utilizing model and
Observation Forms.

4. Observers (and trainers) provide feedback to Mentors
utilizing model for feedback.
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Practice Guidelines - TCMLH Mentoring Practice Large Group Debrief of Mentoring Practice

1. One person Facilitates for 5 minutes.

- What was your experience of this practice?
2. Facilitator role-plays one of the common challenges

(assigned). . .
o As the one receiving the mentoring?
3. Mentors provide feedback utilizing model and

Observation Forms o As the one providing the mentoring?
. . o As the one giving feedback to the mentor?
4. Observers (and trainers) provide feedback to Mentors

utilizing model for feedback.
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Large Group Debrief of Mentoring Practice

What was your experience of this practice?

o As the one receiving the mentoring? Module 11 -
Mentor and Supervisor Roles

o As the one providing the mentoring? ) - .
i Discussion/Ethics
o As the one observing?
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Clarification of Mentor and Supervisor Roles Other Mentor Considerations

* Liaison with OPCC&CT on program and training
. . . enhancements.
» Mentor considerations when you are also the

supervisor. * Selection of qualified personnel for Whole Health

positions.
N . . . * Ensuring adequate coverage of services.
» Mentor considerations when someone else is the .
person’s supervisor. * Learning about local resources.

* Other responsibilities?
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Ethical Considerations

* Confidentiality vs. “Duty to Report”

* Coaching Agreements

* Veteran-Coach/Facilitator Relationship
* Dual/Multiple Roles

* Documentation

* Professional Expectations: code of conduct, laws
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Ethical Considerations

Common Ethical Blind Spots

* Selling own products and/or services

* Record protection

* HIPAA violation (sharing patient info) PHI

* Relationships (dating, acquaintances of family/friends)

* Confidentiality boundaries (obligation to client vs. health care
system)

* Dual roles

* Duty to report (safety vs. knowledge of unethical behavior)
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Approaching Ethics
Key: Self-monitoring and management of triggers and boundaries
o Use your intuition.

o “Red flags”, feeling in your gut - pay attention.

o

Remember the scope of practice for coaching and any other licensure
or certification you hold.

Consult with colleagues and refer as appropriate.

o

Seek and receive mentoring.

o

Seek consultation or supervision as needed.
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Module 12 -

Planning for Mentoring Implementation

Live Whele Health.

Planning for Mentoring Implementation

» In small groups, discuss implementation
strategies and develop a plan.

- (in the manual - 40 minutes)

» Report-outs on the small group
implementation strategies and plans.
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Final Thoughts

—

W Final Q & A
i )
Parking Lot

[

Closing Circle
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