
THE JOURNEY TO TRANSFORMATION
WHOLE HEALTH CLINICAL CARE SYMPOSIUM

The Whole Health Clinical Care Symposium (WHCCS) is designed to provide training, 
coaching, and group work time for site-based teams charged with advancing Whole 
Health clinical care at their sites. 

TIME COMMITMENT: 

30 minute orientation 
5 course sessions 
20 course hours

COURSE FORMAT: 

Virtual learning (Zoom)
Class discussions 
Partner activities
Small Groups 

*Daily tech support will be available

COURSE ACCREDITATION:

Physicians
Pharmacists
Dietitians
Nurses
Psychologists
Social workers

LEAVE WITH THE SKILLS TO:

• Identify a focus area, informed by
leadership priorities, that will aid your
site or VISN in advancing Whole Health
Clinical Care  transformation in the
context of the Whole Health System

• Develop an Aim (a specific, reachable
goal informed by SMART criteria) and
an associated action plan they can fully
implement post-symposium

• Apply change management principles to
leading and addressing the people side
of change

• Identify and use tools and resources
(national and local) that support your
implementation efforts

• Develop new, or enhance existing,
connections within and across teams
through networking and collaboration

REGISTER HERE
For more information, contact:
opcccteducationteam@va.gov
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https://dvagov.sharepoint.com/sites/VHAOPCC/Education/SitePages/FY-21-Virtual-Whole-Health-Courses.aspx
mailto: opcccteducationteam@va.gov


PARTICIPANT TEAMS  

Four-member teams from a variety of sites nationwide will be selected to participate.  
Team members will include:

1. A Leadership Sponsor: This leader will be at a level where they can remove barriers, 
address clinic needs, and coach other leaders/sponsors involved with Whole Health 
transformation.

2. A Whole Health Champion or Point of Contact (POC): This champion will coordinate 
and lead formal implementation activities as determined during participation in the 
symposium.

3. A Representative Clinician: This clinician will be a frontline provider who is directly 
affected by the facility’s proposed target areas for WHCC transformation. They will 
be empowered and supported to participate in project work before, during, and after 
the symposium. They must be able to give voice to day-to-day concerns, realities and 
possibilities that can impact change.

4. An Additional Key Stakeholder: Chosen according to the specific areas of focus 
determined by the site, this team member will be a central stakeholder who can aid in 
advancing transformation (i.e. nurses, clerical staff, Healthy Living Team members, an 
additional clinician, or other expanded team members).

LEADERSHIP SUPPORT
To participate, a team will need formal endorsement from senior or executive         
leadership, with express permission to dedicate the time needed to attend a four 
half-day courses. Leadership will be expected to support the team with their 
implementation efforts, helping them address potential barriers and emphasizing the 
importance of clinical transformation and Whole Health Clinical Care implementation 
at their site.  

PREREQUISITES
In addition to leadership support, participants are expected to have foundational 
awareness of Whole Health clinical care.  This can be acquired through a               
variety of means, including on site trainings, Whole Health in Your Practice, WH 202  
instruction from a FIT consultant, or another similar activity.
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