TECHNOLOGY RESOURCE ADVISORY COMMITTEE (TRAC)

for OFFICE OF FACILITIES MANAGEMENT


1) PURPOSE: To provide direction for the organization and administration of the Office of Facilities Management (OFM) Information Technology (IT) issues and training initiatives.

2) RESPONSIBILITY:  The TRAC is responsible for representing the information system needs (database, office automation, telecommunications) of the Office of Facilities Management within the corporate context (Headquarters and Field).  The TRAC reports to the Chief, Facilities Management Officer (CFMO).

3) MEMBERSHIP:

a) The TRAC is comprised of the following voting members:

i) 1 – Chairperson

ii) 1 – Representative from 193

iii) 1 – OFM IT Specialist (either Headquarters or Field) – recommended by 182B and appointed by the Chief, Facilities Management Officer

iv) 3 – Resident Engineer representatives - One Resident Engineer rotates off the TRAC at the  beginning of each calendar year.  New Resident Engineer members will be appointed by the CFMO for a 3 year term, based on an annual call to all RE’s for volunteers or recommendations.

v) 3 – OFM Headquarters staff representatives – one each selected by the Directors of 181, 182, and 183

b) The Chairperson of the TRAC is the Director, Technology Resources Support (182B).

4) FREQUENCY OF MEETINGS:

a) The TRAC will meet, on average, 4 times each year (budget permitting).  The TRAC Chair will coordinate funding needs for the meetings with 182.

b) The TRAC will conduct a monthly teleconference call to ensure progress toward TRAC objectives.  The agenda shall be transmitted to all conference call participants prior to the call.

5) REPORTS:  The TRAC will provide to the CFMO within 15 days of the completion of each quarterly meeting, minutes of the meeting with recommendations and milestone dates highlighted.

6) DUTIES:

a) Chairperson:  The Chair of the TRAC is responsible for planning and conducting TRAC meetings.  The Chair sets the agenda for the TRAC meetings and teleconferences.  The Chair reports to the CFMO.

b) TRAC Members:  TRAC members are responsible for being active participants and for accomplishing duties and tasks assigned by the Chair.

C. V. Yarbrough

Chief, Facilities Management Officer
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