	7th * 8th Floor Wards Modernization Addition

Richard L. Roudebush VA Medical Center, Indianapolis
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SPACE:  Approximately 80,000 square feet new and 24,000 square feet renovated.
TOTAL ESTIMATED PROJECT COST: $27.4 million

PROJECT STATUS : Completing construction documents.

PROJECT SCHEDULE:  








Phase 1 (new)

Phase 2 (renovation)

Complete Design Development


1s Q FY05

3rd Q FY07



Award Construction Contract



2nd Q FY05

4th Q FY07

Complete Construction



4th Q FY07

4th Q FY09

BUDGET YEAR: FY 2004

PROJECT TEAM:

VA MEDICAL CENTER:  Thomas Mattice – Associate Director and Acting Director; Chief Engineer –William E. Englehart; Project Coordinator – TBD

VA FACILITIES MANAGEMENT: Project Director, Western Team – Milan Srskic; Project Manager – Todd Sanders; Senior Resident Engineer – TBD

ARCHITECT/ENGINEER DESIGN FIRM: TBD

CONSTRUCTION CONTRACTOR: TBD
PROJECT NEWS:  This project includes the construction of a new 7th and 8th floor addition to the A wing of Building No.1 to house all medicine, surgery and intermediate patient care beds at the facility, as well as ancillary utility support.  After the new space is activated, the vacated space will be renovated to provide outpatient services for improved patient care and to correct space and functional deficiencies identified by the CARES process.











	DEPARTMENT OF VETERANS AFFAIRS

VA FACILITIES MANAGEMENT:  Milan Srskic, Project Director, Western Area
FOR INFORMATION: Larkin S. Hobbs, Acting Director, Project Management Service (183B)

(202) 565- 9221, fax (202) 565-4921
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