	
	 
VA Medical Center, Las Vegas, NV





PROJECT DESCRIPTION:  To provide a new VA Medical Center in Las Vegas, Nevada.
The project could include, but is not limited to, a long-term care unit, inpatient hospital beds, ambulatory clinic space, and office space as well as surface parking. The VA is considering three different approaches to delivering healthcare in Las Vegas:


· As a minimum, a new clinic with a cost of roughly $150 million

· Adding an inpatient bed component to the clinic

· Adding a long term care facility of about 120 beds to the clinic and inpatient bed components
The project will also involve a joint venture sharing agreement with the United States Air Force and specifically Nellis Air Force Base.
SPACE: New: Approximately 700,000 GSF for New Clinic, bed tower, nursing home, and regional VBA office.

TOTAL ESTIMATED PROJECT COST: $ 325,000,000 
PROJECT STATUS: A/E design firm has been selected. The Department of Veterans Affairs is also exploring availability of Bureau of Land Management (BLM) land.  There is ongoing communication between the VA and the Air Force concerning both land and Joint Venture issues.
	
	
	

	SCHEDULE:  
	
	Date

	
	Complete Design
 
	08/2005

	
	Award Construction Contract
 
	08/2006

	
	Complete Construction

	08/2009


BUDGET YEAR(s): FY  2005
PROJECT TEAM: 
VA MEDICAL CENTER: Acting Director -  John B. Bright; Chief FMS – Grant Richardson; Project Coordinator – Steve Stern 

VA FACILITIES MANAGEMENT:  Project Director, Western Area - Milan Srskic;
 Project Manager – Dana Quel; Senior Resident Engineer – TBD.
ARCHITECT/ENGINEER:  RTKL Associates/JMA Studios (A Joint Venture)
CONSTRUCTION CONTRACTOR:  TBD
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