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�
CHAPTER 238.   VETERANS HEALTH ADMINISTRATION  -  MEDICAL CENTER DIRECTOR'S SUITE








1.  APPROVAL OF CRITERIA





	Criteria approved by the Department of Veterans Affairs (VA) on June 22, 1966.








2.  DEFINITION





	The Medical Center Director's Suite includes all administrative areas required by the Director, Assistant Director, Chief of Staff, and their immediate staffs (secretaries, management analysts, administrative assistants, and trainees).








3.  PROGRAM DATA REQUIRED





	a. Staffing projections by categories.


	b. Number of hospital employees (FTE).


	c. Total number of beds.





4.  SPACE DETERMINATIONS





	a. Office, Medical Center Director


	   (includes a private toilet)





	   No. of Hospital Employees (FTE)


	   60 to 200 	18.6 NSM (200 NSF)


	   201 to 400 	22.3 NSM (240 NSF)


	   401 to 700 	26.0 NSM (280 NSF)


	   Over 700 	31.6 NSM (340 NSF)





	b. Office, Associate/Assistant Medical Center Director





	   No. of Hospital Employees (FTE)


	   60 to 200 	13.9 NSM (150 NSF)


	   201 to 400 	17.7 NSM (190 NSF)


	   401 to 700 	21.4 NSM (230 NSF)


	   Over 700 	23.7 NSM (255 NSF)





	c. Office, Chief of Staff





	   No. of Hospital Employees (FTE)


	   60 to 200 	13.9 NSM (150 NSF)


	   201 to 400 	17.7 NSM (190 NSF)


	   401 to 700 	21.4 NSM (230 NSF)


	   Over 700 	23.7 NSM (255 NSF)





	d. Office, Secretary and Waiting	11.2 NSM (120 NSF)


	    Additional clerks/administrative aides in same office 	  7.4 NSM (  80 NSF)





	e. Office, Management Analyst/Special Assistant 	  7.4 NSM (  80 NSF)





	f. Office, Administrative Assistant 	  7.4 NSM (  80 NSF)


The offices for Management Analyst/Special Assistants and Administrative Assistants may be shared space, either with each other or with clerks/administrative aids assigned to their area of responsibility.





	g. Office, Trainees


Training programs associated with the Hospital Director's Suite include:  Associate/Assistant Hospital Director, Chief of Staff, Hospital Administration Resident, and Management Analyst.  Space provided will be held on the number of approved programs.





	   One program 	  None


	   Two programs 	11.2 NSM (120 NSF)


	   Three programs 	13.9 NSM (150 NSF)


	   Four programs 	25.1 NSM (270 NSF)





	h. Coat Room 	  4.7 NSM ( 50 NSF)


	   (Consultant Physicians)





	i. Conference Space, Administrative





	   Number of Planned Beds


	   100 to 499 	37.2 NSM (400 NSF)


	   500 TO 799 	46.5 NSM (500 NSF)


	   800 and over 	55.8 NSM (600 NSF)








5.  DESIGN CONSIDERATIONS





	Figure 238.F1 provides a matrix to show the interfunctional relationship between the Medical Center Director's Suite and other hospital services.


�
INTERFUNCTIONAL RELATIONSHIPS MATRIX





(Relationship of MS&N Patient Care Units Service to services listed below.)








Service	Relationship


DENTAL SERVICE	3


DIETETIC SVC. - ADMIN. OFFICE	3


FISCAL SERVICE	3


MAIN LOBBY & INFORMATION	3


PERSONNEL SERVICE	3


SUPPLY SVC. - ADMINISTRATION	3





ENVIRONMENTAL MANAGEMENT - ADMIN	4


CHAPLAIN SERVICE	4


ENGINEERING SVC. - ADMIN OFF	4


LABORATORY	4


MAS - ADMIN. OFFICES	4


MEDICAL MEDIA	4


NURSING SERVICE - ADMIN	4


PARKING FACILITIES	4


SOCIAL WORK SVC. - ADMIN. OFF	4





DATA PROCESSING - KEYPUNCH	X


DRUG DEPENDENCY CLINIC	X


LABORATORY - AUTOPSY SUITE	X


RESEARCH SVC. - ANIMAL RESEARCH	X











PHYSICAL RELATIONSHIPS BETWEEN SERVICES





Legend


1  ADJACENT


2  CLOSE/SAME FLOOR


3  CLOSE/DIFFERENT FLOOR ACCEPTABLE


4  LIMITED TRAFFIC


X  SEPARATION DESIRABLE


















































Figure 238.F1  -  Interfunctional Relationship Matrix  -  Hospital Director's Suite
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