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CHAPTER 254.   VETERANS HEALTH ADMINISTRATION  -  NURSING SERVICE ADMINISTRATION








1.  APPROVAL OF CRITERIA





	Criteria approved by the Department of Veterans Affairs (VA) on June 20, 1988.








2.  DEFINITION AND SCOPE





	Nursing Service Administration includes all office space for Chief, Nursing Service, secretary and clerical personnel, as required, Assistant Chiefs, Nursing Service, and nurse supervisors - Clinical Services.  Facilities for education and training are also included in the appropriate chapters.  These criteria apply to all new construction and modernization projects.








3.  PROGRAM DATA REQUIRED





	a. Staffing projections by category and percentages of men and women.





	b. Number of beds.








4.  SPACE DETERMINATIONS





	a. Administration





	 (1) Chief of Service 	13.9 NSM (150 NSF)





	 (2) Secretary and Waiting 	11.2 NSM (120 NSF)





	 (3) Clerical 	  7.4 NSM (  80 NSF) each





	 (4) Assistant Chief(s) 	 11.2 NSM (120 NSF) each





	 (5) Supervisor, Clinical Service 	 11.2 NSM (120 NSF) each





	 (6) Administrative Officer 	  9.3 NSM (100 NSF)





	 (7) Administrative Conference Room 	18.6 NSM (200 NSF)





	b. Education and Training





	 (1) Associate Chief Nurse for Education 	11.2 NSM (120 NSF)





	 (2) Secretary and Files 	  11.2 NSM (120 NSF)





	 (3) Instructor(s) 	  9.3 NSM (100 NSF) each


	(When approved in staffing plan and assigned directly to the Chief Nurses' office)





	 (4) Storage Room 	  9.3 NSM (100 NSF)





	 (5) Trainees





	   (a) Chief Nurse Trainee 	  6.5 NSM (  70 NSF)





	   (b) Resident/Intern 	  4.7 NSM (  50 NSF)





	   (c) Study Cubicle, Graduate Nurse 	  2.8 NSM (  30 NSF)


  per 2 students





	 (6) Classrooms





	   (a) Hospital under 350 beds 	37.2 NSM (400 NSF)


 


	   (b) Hospital 350 beds and over 	71.6 NSM (770 NSF)


	This space is used for classes dealing with ongoing educational requirements, e.g., CPR training, 10 or 11 mandatory classes per employee per year in areas of fire and safety, patient abuse and assaultive behavior.





	 (7) Lockers, Lounges and Toilets 	See Chapter 410, LLTS








5.  OPERATING RATIONALE (Basis of Criteria)





	Administrative Conference Room - At any hospital, Nursing Service accounts for 30 percent to 40 percent of the total FTEE.  It is difficult to schedule the hospital's conference room because the Medical Center Director has scheduling priority and all other hospital services also have need of the room.  The classroom already included in these criteria is in constant use for the educational requirements for 600 to 800 people, e.g., CPR training and 10 or 11 mandatory classes per employee per year in areas of fire and safety, patient abuse and assaultive behavior.  With a staff as large as nursing service, there are always management and personnel functions which must be frequently supported.








6.  DESIGN CONSIDERATIONS





	a. Figure 254.F1 provides a matrix to show the interfunctional relationships between Nursing Service Administration and other services where considerable traffic can be expected.





	b. Space saving systems furniture will be used wherever possible.


�
INTERFUNCTIONAL RELATIONSHIP MATRIX





(Relationship of Veterans Assistance Unit to Services Listed Below.)





SERVICE	RELATIONSHIP


DENTAL SERVICE	3


DIETETIC SERVICE - ADMINISTRATION OFFICE	3


PATIENT CARE UNITS - ALCOHOLIC DEPENDENCY TREATMENT	3


PATIENT CARE UNITS - MICU	3


PATIENT CARE UNITS - SICU	3


PATIENT CARE UNITS - MEDICAL	3


PATIENT CARE UNITS - NEUROLOGY	3


PATIENT CARE UNITS - PATIENT CARE HOME CARE	3


PATIENT CARE UNITS - MENTAL HEALTH AND BEHAVIORAL	3


PATIENT CARE UNITS - RESPIRATORY CARE	3


PATIENT CARE UNITS - SCI	3


PATIENT CARE UNITS - SURGICAL	3


PERSONNEL SERVICE	3


PSYCHOLOGY	3











PHYSICAL RELATIONSHIPS BETWEEN SERVICES





LEGEND


	1  ADJACENT


	2  CLOSE/SAME FLOOR


	3  CLOSE/DIFFERENT FLOOR ACCEPTABLE


	4  LIMITED TRAFFIC


	X  SEPARATION DESIRABLE







































































Figure 254.F1  -  Interfunctional Relationship Matrix  -  Nursing Service Administration
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