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Clement J. Zablocki VA Medical Center COVID-19 Plan 

August 3, 2021 

 

 

 

I. Purpose and Scope 

The Zablocki VA Medical Center is committed to providing a safe and healthy workplace for all 
our employees. The medical center has developed the following COVID-19 plan, which includes 
policies and procedures to minimize the risk of transmission of COVID-19, in accordance with 
OSHA’s COVID-19 Emergency Temporary Standard (ETS). 

 

Facility Location Worksite-Specific COVID-19 Considerations 

Milwaukee VA Medical Center Large inpatient facility located on a campus with multiple 
patient care settings 

Green Bay Health Care Center Large outpatient clinic with surgical services 

Appleton CBOC Medium CBOC with limited specialty care 

Union Grove CBOC Small CBOC, one patient entrance 

Cleveland CBOC Small CBOC, one patient entrance 

 

II.  Roles and Responsibilities 

The Zablocki VA Medical Center’s goal is to prevent the transmission of COVID-19 in the 
workplace(s). Managers as well as non-managerial employees and their representatives are all 
responsible for supporting, complying with, and providing recommendations to further improve 
this COVID-19 plan. The COVID-19 Safety Coordinator(s), listed below, implements and 
monitors this COVID-19 plan. The COVID-19 Safety Coordinator(s) has leadership’s full support 
in implementing and monitoring this COVID-19 plan and has authority to ensure compliance 
with all aspects of this plan.  The medical center and the COVID-19 Safety Coordinator(s) will 
work cooperatively with non-managerial employees and their representatives to conduct a 
workplace-specific hazard assessment and in the development, implementation, and updating 
of this COVID-19 plan. Ongoing leadership rounding will continue to occur to solicit employee 
feedback on pandemic policies and procedures. Additionally, the Medical Center Director will 
continue to conduct regular Town Hall discussions where attendees may ask questions and/or 
have their concerns addressed. 

 

COVID-19 Safety Coordinator(s) 

Name Title/Facility Location Contact Information 

James McLain Deputy Director 
James.McLain@va.gov 
414-384-2000 ext. 41024 

Jon Wardecke Chief, Safety/Industrial Hygiene 
Jon.Wardecke@va.gov 
414-384-2000 ext. 42934 

Nathan Gundacker, MD ACOS, Education 
Nathan.Gundacker@va.gov 
414-384-2000 ext. 42760 

Anna Jozefiak, PharmD Patient Safety Manager 
Anna.Jozefiak2@va.gov 
414-384-2000 ext. 46997 

Gaylyn Raduenz, RN Infection Control 
Gaylyn.Raduenz@va.gov 
414-384-2000 ext. 47156 
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III. Hazard Assessment and Worker Protections 

The Zablocki VA Medical Center will conduct a workplace-specific hazard assessment of its 
workplace(s) to determine potential workplace hazards related to COVID-19. A hazard 
assessment will be conducted initially and whenever changes at the workplace create a new 
potential risk of employee exposure to COVID-19 (e.g., new work activities at the workplace). 
Leadership and the COVID-19 Safety Coordinator(s) will work collaboratively with non-
managerial employees and their representatives to conduct the workplace-specific hazard 
assessment. All completed hazard assessment forms and results will be managed through the 
medical center’s Safety Section and will be accessible to all employees and their 
representatives upon request. The Zablocki VA Medical Center will address the hazards 
identified by the assessments and include policies and procedures to minimize the risk of 
transmission of COVID-19 for each employee. These policies and procedures are contained in 
the infection control, COVID-19, and workplace safety sites on the hospital intranet. 

1) Patient Screening and Management: In settings where direct patient care is provided, the 
medical center will: 
a) Limit and monitor points of entry to the setting;    
b) Screen and triage all clients, patients, residents, delivery people, visitors, and other non-

employees entering the setting for symptoms of COVID-19; 
c) Implement other applicable patient management strategies in accordance with the 

CDC’s COVID-19 Infection Prevention and Control Recommendations; and  
d) Encourage the use of telehealth services where available and appropriate in order to 

limit the number of people entering the workplace. 
e) Entrance screening and facility restrictions will be implemented, from most restrictive 

(level 1) to least restrictive (level 7). Restriction level implementation and/or changes in 
level will be determined by the Executive Leadership Team (or their designee(s)) or 
Incident Command, and will be communicated to all employees, contractors, affiliates, 
and visitors via employee town halls, general broadcasts, leadership meetings, posted 
signage at all entrances, and the facility website. These restrictions are as follows: 
i) In settings where patient care is provided, the Zablocki VA Medical Center will enter: 

(1) Level 1 – Full Lockdown (the four free-standing clinics (Green Bay, Appleton, 
Cleveland, Union Grove) will utilize virtual care modalities to the maximum extent 
possible but will allow in-person care options as clinically necessary): 
(a) Limit and monitor points of entry to the hospital 24/7: 

(i) No scheduled routine outpatient clinic visits 
(ii) During business hours, patient and employee entrances are separate 

points of entry. 
(b) All patients screened for symptoms of COVID-19 and abnormal body 

temperature external to the hospital point of entry. 
(i) All patients must wear masks upon entry 
(ii) During business hours, symptomatic patients will be assessed in a 

designated area and escorted to Emergency Department if necessary 
(iii) During non-business hours, patients will be assessed directly in the 

Emergency Department 
(iv) Virtual care clinic will be set up near hospital point of entry for urgent 

specialty care assessments 
(c) Additional screening at inpatient unit points of entry for symptoms of COVID-

19 and abnormal body temperature; applies to employees, visitors, 
contractors, vendors and all other non-employees 

(d) Employees will undergo 100% active screening (symptoms, temperature, 
identification verification) 



Clement J. Zablocki VA Medical Center COVID-19 Plan – July 2021 3 

(i) Employees must wear masks upon entry 
(ii) Entry not allowed if positive for any COVID-19 symptoms 

(e) Other non-employees such as vendors and contractors allowed entry for 
emergencies only 
(i) Screened for symptoms of COVID-19 and abnormal body temperature 

upon entry to building 
(ii) Entry not allowed if positive for any COVID-19 symptoms 

(f) No entry for delivery people or visitors 
(g) Mail-order or curbside pharmacy pick-up only 

(2) Levels 2 and 3: 
(a) Limit and monitor points of entry to the hospital 24/7: 

(i) During business hours, patient and employee entrances are separate 
points of entry. 

(b) Patients - All screened for symptoms of COVID-19 and abnormal body 
temperature external to the hospital point of entry. 
(i) All patients must wear masks upon entry. 
(ii) Business hours:  Symptomatic patients assessed in designated area and 

escorted to Emergency Room if necessary. 
(iii) Non-business hours:  Patients are assessed directly in the Emergency 

Room. 
(iv) Outpatient Care:  Face-to-face clinic visits expanded to 25-50% capacity 

1. Patient appointment verification at point of entry. 
2. Patients not all allowed entry greater than one (1) hour prior to 

appointment. 
3. Visitors restricted to only those essential for the patient’s physical or 

emotional well-being and care. 
a. Visitors screened for COVID-19 symptoms and abnormal body 

temperature. 
b. Entry not allowed if positive for any COVID-19 symptoms. 

4. Reduced seating in waiting rooms to ensure appropriate social 
distancing. 

5. Barriers installed for reception staff in outpatient clinic areas 
6. Inpatient visitors - 1 visitor per patient for those deemed near end-of-

life or imminently dying.   
7. Visit duration determined by care team. 
8. Visitors screened for COVID-19 symptoms and abnormal body 

temperature at hospital point of entry. 
a. Entry not allowed if positive for any COVID-19 symptoms. 

9. Virtual care clinic near hospital point of entry for urgent specialty care 
assessments. 

(c) Additional screening at inpatient unit points of entry for symptoms of COVID-
19 and abnormal body temperature. (Applies to employees, visitors, 
contractors, vendors and all other non-employees) 

(d) Employees - 100% active screening (symptoms, temperature, identification 
verification) 
(i) Employees must wear masks upon entry. 
(ii) Entry not allowed if positive for any COVID-19 symptoms. 

(e) Other non-employees such as vendors and contractors allowed entry for 
emergencies only.   
(i) Screened for symptoms of COVID-19 and abnormal body temperature 

upon entry to building. 
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(ii) Must wear a mask upon entry. 
(iii) Entry not allowed if positive for any COVID-19 symptoms. 

(f) No entry for delivery people. 
(g) Limited Pharmacy pick-up protocols. 
(h) Associated direct patient care buildings and clinics (CBOCs and HCC) on the 

Milwaukee campus and surrounding communities open at 25% capacity. 
(i) Follow same precautionary and safety measures as above. 

(3) Levels 4 and 5: 
(a) Limit and monitor points of entry to the hospital 24/7: 

(i) During business hours, patient and employee entrances are separate 
points of entry. 

(b) Patients - All screened for symptoms of COVID-19 and abnormal body 
temperature at the hospital point of entry. 
(i) All patients must wear masks upon entry. 
(ii) Business hours:  Symptomatic patients assessed in designated area and 

escorted to Emergency Room if necessary. 
(iii) Non-business hours:  Patients are assessed directly in the Emergency 

Room. 
(iv) Outpatient Care:  Face-to-face clinic visits expanded to 50%+ capacity. 

1. Patient appointment verification at point of entry. 
2. Patients not all allowed entry greater than one (1) hour prior to 

appointment. 
3. Visitors restricted to only those essential for the patient’s physical or 

emotional well-being and care. 
a. Visitors screened for COVID-19 symptoms and abnormal body 

temperature. 
b. Entry not allowed if positive for any COVID-19 symptoms. 

4. Reduced seating in waiting rooms to ensure appropriate social 
distancing. 

5. Barriers installed for reception staff in outpatient clinic areas 
(v) Inpatient visitors - 0 to 1 visitor allowed per patient.   

1. Visitor quantity and visit duration are unit specific. 
2. Visitors screened for COVID-19 symptoms and abnormal body 

temperature at hospital point of entry. 
a. Entry not allowed if positive for any COVID-19 symptoms. 

(vi) Virtual care clinic near hospital point of entry for urgent specialty care 
assessments. 

(c) Additional screening at CLC and SCI inpatient unit points of entry for 
symptoms of COVID-19 and abnormal body temperature. (Applies to 
employees, visitors, contractors, vendors and all other non-employees). 

(d) Employees - Self-certify absence of COVID-19 symptoms and abnormal body 
temperature 
(i) Employees must wear masks upon entry. 
(ii) Entry not allowed if positive for any COVID-19 symptoms. 

(e) Other non-employees such as vendors and contractors allowed entry for 
emergencies only.   
(i) Screened for symptoms of COVID-19 and abnormal body temperature 

upon entry to building. 
(ii) Must wear a mask upon entry. 
(iii) Entry not allowed if positive for any COVID-19 symptoms. 

(f) No entry for delivery people. 
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(g) Limited Pharmacy pick-up protocols. 
(h) Associated direct patient care buildings and clinics (CBOCs and HCC) on the 

Milwaukee campus and surrounding communities open at 50%+ capacity. 
(i) Follow same precautionary and safety measures as above. 

(4) Level 6: 
(a) Limit and monitor points of entry to the hospital 24/7: 

(i) During business hours, patient and employee entrances are separate 
points of entry. 

(b) Patients - All screened for symptoms of COVID-19 and abnormal body 
temperature at the hospital point of entry. 
(i) All patients must wear masks upon entry. 
(ii) Business hours:  Symptomatic patients assessed in designated area and 

escorted to Emergency Room if necessary. 
(iii) Non-business hours:  Patients are assessed directly in the Emergency 

Room. 
(iv) Outpatient Care:  Face-to-face clinic visits expanded to 100% capacity 

1. Patient appointment verification at point of entry. 
2. Patients not allowed entry greater than one (1) hour prior to 

appointment. 
3. Visitors restricted to only those essential for the patient’s physical or 

emotional well-being and care. 
a. Visitors screened for COVID-19 symptoms and abnormal body 

temperature. 
b. Entry not allowed if positive for any COVID-19 symptoms. 

4. Barriers installed for reception staff in outpatient clinic areas 
(v) Inpatient visitors – 0 to 2 visitors allowed per patient.   

1. Visitor quantity and visit duration are unit specific. 
2. Visitors screened for COVID-19 symptoms and abnormal body 

temperature at hospital point of entry. 
a. Entry not allowed if positive for any COVID-19 symptoms. 

(vi) Virtual care clinic near hospital point of entry for urgent specialty care 
assessments. 

(c) Additional self-screening at CLC and SCI inpatient unit points of entry for 
symptoms of COVID-19 and abnormal body temperature. (Applies to 
employees, visitors, contractors, vendors and all other non-employees). 

(d) Employees - Self-certify absence of COVID-19 symptoms and abnormal body 
temperature. 
(i) Employees must wear masks upon entry. 
(ii) Entry not allowed if positive for any COVID-19 symptoms. 

(e) Other non-employees such as vendors and contractors.   
(i) Screened for symptoms of COVID-19 and abnormal body temperature 

upon entry to building. 
(ii) Must wear a mask upon entry. 
(iii) Entry not allowed if positive for any COVID-19 symptoms. 

(f) No entry for delivery people. 
(g) Associated direct patient care buildings and clinics (CBOCs and HCC) on the 

Milwaukee campus and surrounding communities open at 100% capacity. 
(i) Follow same precautionary and safety measures as above. 

(5) Level 7: 
(a) No COVID-19 associated restrictions 

2) Standard and Transmission-Based Precautions: The Zablocki VA Medical Center will 
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develop and implement policies and procedures to adhere to Standard and Transmission-
Based Precautions in accordance with CDC’s Guidelines for Isolation Precautions: 
a) Leadership and the COVID-19 Safety Coordinator(s) will work collaboratively with non-

managerial employees and their representatives to develop and implement these 
policies and procedures.  Ongoing leadership rounding will continue to occur to solicit 
employee feedback on pandemic policies and procedures. Additionally, the Medical 
Center Director will continue to conduct regular Town Hall discussions where attendees 
may ask questions and/or have their concerns addressed. 

3) Personal Protective Equipment (PPE): The Zablocki VA Medical Center will provide, and 
ensure that employees wear, facemasks or a higher level of respiratory protection. 
Facemasks must be worn by employees over the nose and mouth when indoors and when 
occupying a vehicle with another person for work purposes. Policies and procedures for 
facemasks will be implemented, along with the other provisions required by OSHA’s COVID-
19 ETS, as part of a multi-layered infection control approach.   
a) Facemasks provided by the Zablocki VA Medical Center will be FDA-cleared, authorized 

by an FDA Emergency Use Authorization, or otherwise offered or distributed as 
described in an FDA enforcement policy.  Employees will receive a sufficient number of 
facemasks, which must be changed whenever they are soiled or damaged, and more 
frequently as necessary (e.g., patient care reasons).  The medical center may also 
provide a respirator to employees when only a facemask is required (i.e., when a 
respirator is not otherwise required by OSHA’s COVID-19 ETS) and, when doing so, will 
comply with OSHA’s COVID-19 ETS mini respiratory protection program (29 CFR 
1910.504). Additional information about when respirator use is required can be found 
below.  

b) The following are additional exceptions to Zablocki VA Medical Center’s requirements for 
facemasks:  
i) When an employee is alone in a room. 
ii) While an employee is eating and drinking at the workplace, provided each employee 

is at least 6 feet away from any other person, or separated from other people by a 
physical barrier. 

iii) When employees are wearing respirators in accordance with 29 CFR 1910.134 or 
paragraph (f) of OSHA’S COVID-19 ETS. 

iv) When it is important to see a person’s mouth (e.g., communicating with an individual 
who is deaf or hard of hearing) and the conditions do not permit a facemask that is 
constructed of clear plastic (or includes a clear plastic window). When this is the 
case, Zablocki VA Medical Center will ensure that each employee wears an 
alternative, such as a face shield, if the conditions permit. 

v) When employees cannot wear facemasks due to a medical necessity, medical 
condition, or disability as defined in the Americans with Disabilities Act (42 USC 
12101 et seq.), or due to religious belief. Exceptions will be provided for a narrow 
subset of persons with a disability who cannot wear a facemask or cannot safely 
wear a facemask, because of the disability, as defined with the Americans with 
Disability Act (42 USC 12101 et seq.), including a person who cannot independently 
remove the facemask. The remaining portion of the subset who cannot wear a 
facemask may be exempted on a case-by-case basis as required by the Americans 
with Disability Act and other applicable laws. When an exception applies, Zablocki 
VA Medical Center will ensure that any such employee wears a face shield, if their 
condition or disability permits it. Zablocki VA Medical Center will provide 
accommodations for religious beliefs consistent with Title VII of the Civil Rights Act. 

c) If a face shield is required to comply with OSHA’S COVID-19 ETS or Zablocki VA 
Medical Center otherwise requires use of a face shield, Zablocki VA Medical Center 
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employees are responsible for ensuring face shields are cleaned at least daily and are 
not damaged. 

d) Zablocki VA Medical Center will not prevent any employee from voluntarily wearing their 
own facemask and/or face shield in non-healthcare settings/situations/facilities unless 
doing so (wearing the mask or shield) would create a hazard of serious injury or death, 
such as interfering with the safe operation of equipment. 

e) The Zablocki VA Medical Center will provide protective clothing and equipment (e.g., 
respirators, gloves, gowns, goggles, face shields) to each employee in accordance with 
Standard and Transmission-Based Precautions in healthcare settings contained in the 
CDC’s Guidelines for Isolation Precautions and ensure that the protective clothing and 
equipment is used in compliance with OSHA’s PPE standards (29 CFR 1910 subpart I).  

f) Supply Chain Management is responsible for the acquisition and provision of all 
expendable PPE, including but not limited to, masks, gloves, disposable gowns, 
goggles, face shields, and respirators. 

g) Environmental Management Services will provide and launder all reusable protective 
garments. 

h) For employees with exposure to people with suspected or confirmed COVID-19, the 
Zablocki VA Medical Center will provide respirators and other PPE, including gloves, an 
isolation gown or protective clothing, and eye protection. Zablocki VA Medical Center will 
ensure respirators are used in accordance with the OSHA Respiratory Protection 
standard (29 CFR 1910.134), and other PPE is used in accordance with OSHA’s PPE 
standards (29 CFR 1910 subpart I). 

i) For aerosol-generating procedures (AGPs) on a person with suspected or confirmed 
COVID-19, Zablocki VA Medical Center will provide a respirator to each employee and 
ensure it is used in accordance with the OSHA Respiratory Protection standard (29 CFR 
1910.134). Zablocki VA Medical Center will also provide gloves, an isolation gown or 
protective clothing, and eye protection to each employee, and ensure use in accordance 
with OSHA’s PPE standards (29 CFR 1910 subpart I). 

j) The Zablocki VA Medical Center and the COVID-19 Safety Coordinator(s) will work 
collaboratively with non-managerial employees or representatives to assess and 
address COVID-19 hazards, including when there is employee exposure to people with 
suspected or confirmed COVID-19. 

4)    Aerosol-generating procedures (AGPs) on a person with suspected or confirmed 
COVID-19: When an AGP is performed on a person with suspected or confirmed COVID-19, 
Zablocki VA Medical Center will: 

a) Provide a respirator and other PPE, as discussed in the previous section; 
b) Limit the number of employees present during the procedure to only those essential for 

patient care and procedure support; 
c) Ensure that the procedure is performed in an existing airborne infection isolation room 

(AIIR), if available; and 
d) Clean and disinfect the surfaces and equipment in the room or area where the 

procedure was performed, after the procedure is completed. 
e) The Zablocki VA Medical Center and the COVID-19 Safety Coordinator(s) will work 

collaboratively with non-managerial employees and their representatives to assess and 
address COVID-19 hazards while performing aerosol-generating procedures. A local 
Standard Operating Procedure on appropriate PPE during AGPs will be provided upon 
request. 

5)    Physical Distancing: The Zablocki VA Medical Center will attempt to ensure that each 
employee is separated from all other individuals in the workplace by at least 6 feet when 
indoors, unless it can be demonstrated that such physical distance is not feasible for a 
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specific activity.  Physical distancing will be implemented, along with the other provisions 
required by OSHA’s COVID-19 ETS, as part of a multi-layered infection control approach.  
The COVID-19 Safety Coordinator(s) will work collaboratively with non-managerial 
employees and their representatives to assess physical distancing in the workplace.  

a) The Zablocki VA Medical Center conducts ongoing analysis of all fixed workspaces 
where physical distancing cannot be maintained between employees and co-workers, 
customers, visitors, and other non-employees.  Results of this analysis will be provided 
upon request.  Generally, workplaces involved with direct patient care have been 
provided with plastic (plexiglass) barriers to increase distance between individuals. 
Waiting areas with tables, chairs, etc. have been rearranged to allow for maximum 
distancing between items as best as possible. Stickers have been placed on floors to 
indicate physical distancing requirements. Staff are encouraged to stagger break times 
to reduce capacity in break rooms. Maximum use of telework and telehealth options 
have been implemented to keep capacity as limited as possible. 

6)    Physical Barriers: The Zablocki VA Medical Center will install physical barriers at each 
fixed work location outside of direct patient care areas where each employee is not 
separated from all other people by at least 6 feet of distance and spacing cannot be 
increased, unless it can be demonstrated that it is not feasible to install such physical 
barriers. Physical barriers will be implemented, along with the other provisions required by 
OSHA’s COVID-19 ETS, as part of a multi-layered infection control approach.  The COVID-
19 Safety Coordinator(s) will work collaboratively with non-managerial employees and their 
representatives to identify where physical barriers are needed. 

a)    Where feasible, The Zablocki VA Medical Center will ensure that: 

i) Physical barriers are solid and made from impermeable materials; 
ii) Physical barriers are easily cleanable or disposable; 
iii) Physical barriers are sized (i.e., height and width) and located to block face-to-face 

pathways between individuals based on where each person would normally stand or 
sit; 

iv) Physical barriers are secured so that they do not fall or shift, causing 
injury or creating a trip or fall hazard; 

v) Physical barriers do not block workspace air flow or interfere with the heating, 
ventilation, and air conditioning (HVAC) system operation; 

vi) Physical barriers are transparent in cases where employees and others have to see 
each other for safety; and 

vii) Physical barriers do not interfere with effective communication between individuals. 

7)   Cleaning and Disinfection: The Zablocki VA Medical Center will implement policies and 
procedures for cleaning, disinfection, and hand hygiene, along with the other provisions 
required by OSHA’s COVID-19 ETS, as part of a multi-layered infection control approach. 
The COVID-19 Safety Coordinator(s) will work collaboratively with non-managerial 
employees and their representatives to implement cleaning, disinfection, and hand hygiene 
in the workplace. 

a)    In patient care areas, resident rooms, and for medical devices and equipment: 

i) The Zablocki VA Medical Center will follow standard practices for cleaning and 
disinfection of surfaces and equipment in accordance with CDC’s COVID-19 
Infection Prevention and Control Recommendations and CDC’s Guidelines for 
Environmental Infection Control. 

b) In all other areas: 
i) The Zablocki VA Medical Center requires the cleaning of high-touch surfaces and 

equipment at least once a day, following manufacturers’ instructions for the 
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application of cleaners. 
ii) When a person who is COVID-19 positive has been in the workplace within the last 

24 hours, Zablocki VA Medical Center requires cleaning and disinfection, in 
accordance with CDC’s Cleaning and Disinfecting Guidance, of any areas, materials, 
and equipment that have likely been contaminated by that person (e.g., rooms they 
occupied, items they touched). 
(1)  Cleaning will occur in accordance with acceptable infection control standards; 

daily in inpatient and emergency department areas and in the evening post 
outpatient clinic operations. Clinical staff are responsible for disinfecting high 
touch surfaces throughout the workday to combat the virus. 

(2) Additionally, for contract companies used in CBOC locations, the Statement of 
Work requires they use approved cleaning products. 

c) The Zablocki VA Medical Center will provide alcohol-based hand rub that is at least 60% 
alcohol or provide readily accessible hand washing facilities. In addition, signs are 
posted encouraging frequent handwashing and use of hand sanitizers. Soap and water 
or hand sanitizer will be provided, supplied, and maintained through Environmental 
Management Services throughout the facility in patient care, administrative, and 
common areas. 

d) Full facility Standard Operating Procedures will be made available upon request. 

8)   Ventilation: The Zablocki VA Medical Center will implement policies and procedures for 
each facility’s heating, ventilation, and air conditioning (HVAC) system and ensure that: 

a) The HVAC system(s) is used in accordance with the manufacturer’s instructions and the 
design specifications of the HVAC system(s); 

b) The amount of outside air circulated through the HVAC system(s) and the number of air 
changes per hour are maximized to the extent appropriate;  

c) All air filters are rated Minimum Efficiency Reporting Value (MERV) 13 or higher, if 
compatible with the HVAC system(s); if not compatible, the filter with the highest 
compatible filtering efficiency is used; 

d) All air filters are maintained and replaced as necessary to ensure the proper function 
and performance of the HVAC system; 

e) All intake ports that provide outside air to the HVAC system(s) are cleaned, maintained, 
and cleared of any debris that may affect the function and performance of the HVAC 
system(s); and 

f) Existing airborne infection isolation rooms (AIIRs), if any, are maintained and operated in 
accordance with their design and construction criteria. 
i) Additionally, two hospital floor units (6C and 7C) can be designated as COVID-

positive patient intake units with designated rooms that can operate as negative 
pressure rooms. All proper protocols will be followed in the creation of isolation 
rooms and ante rooms. 

g) Ventilation policies and procedures will be implemented, along with the other provisions 
required by OSHA’s COVID-19 ETS, as part of a multi-layered infection control 
approach. Zablocki VA Medical Center will identify the building manager, HVAC 
professional, or maintenance staff member who can certify that the HVAC system(s) are 
operating in accordance with the ventilation provisions of OSHA’s COVID-19 ETS and 
list the individual(s) below. 
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9)   Health Screening and Medical Management 

a) Health Screening: The Zablocki VA Medical Center will screen each employee before 
each workday shift in accordance with the Patient and Employee Screening and 
Management levels listed in Section III, paragraph 1 of this document. The Executive 
Leadership Team will determine the level at which the facility operates at any given time. 

b) Employee Notification to Employer of COVID-19 Illness or Symptoms: The Zablocki VA 
Medical Center will require employees to promptly notify Employee Health when they 
have tested positive for COVID-19 or been diagnosed with COVID-19 by a licensed 
healthcare provider, have been told by a licensed healthcare provider that they are 
suspected to have COVID-19, are experiencing recent loss of taste and/or smell with no 
other explanation, or are experiencing both fever (≥100.4° F) and new unexplained 
cough associated with shortness of breath.   
i) All employees who are experiencing illness or symptoms that are possibly related to 

COVID-19 must contact Employee Health using the COVID-19 dedicated phone line 
at (414) 737-3842.  

ii) An employee health clinician will discuss the circumstances with the individual and 
will give appropriate clinical direction.   

iii) The VA provides many options for staff requiring sick leave as it relates to COVID-19 
(being placed in quarantine, caring for a sick family member, caring for a child in the 
event of a school closure, etc.) Employees are directed to contact Human Resources 
for specific information as it relates to their situation(s).  

c) Employer Notification to Employees of COVID-19 Exposure in the Workplace (Note: 
Close contact means being within 6 feet of the person for a cumulative total of 15 
minutes or more over a 24-hour period during the person’s potential transmission period. 
The potential transmission period runs from 2 days before the person felt sick (or, if not 
showing symptoms, 2 days before testing) until the time the person is isolated.) 

i)     The Zablocki VA Medical Center will notify employees if they have been exposed to 
a person with COVID-19 at their workplace, as described below. The notification 
provisions below are not triggered by the presence of a patient with confirmed 
COVID-19 in a workplace where services are normally provided to suspected or 
confirmed COVID-19 patients (e.g., emergency rooms, urgent care facilities, COVID-
19 testing sites, COVID-19 wards in hospitals).  When the medical center is notified 
that a person who has been in the workplace (including employees, clients, patients, 
residents, vendors, contractors, customers, delivery people and other visitors, or 
other non-employees) is COVID-19 positive, within 24 hours it will:  

(1) Notify each employee who was not wearing a respirator and any other required 
PPE and has been in close contact with the person with COVID-19 in the 
workplace. The notification must state the fact that the employee was in close 
contact with someone with COVID-19 along with the date(s) the contact 
occurred. 

The following individual is responsible for maintaining the HVAC systems 
and can certify that it is operating in accordance with the ventilation 
provisions of OSHA’s COVID-19 ETS. 

Name/Contact Information: 

Linda Sue Schwarz, Facility Management Division Manager  

Linda.Schwarz@va.gov 

414-384-2000 et. 41091 
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(2) Notify all other employees who were not wearing a respirator and any other 
required PPE and worked in a well-defined portion of a workplace (e.g., a 
particular floor) in which the person with COVID-19 was present during the 
potential transmission period. The notification must specify the date(s) the person 
with COVID-19 was in the workplace during the potential transmission period. 

(3) Notify other employers whose employees were not wearing a respirator and any 
other required PPE and have been in close contact with the person with COVID-
19, or worked in a well-defined portion of a workplace (e.g., a particular floor) in 
which that person was present, during the potential transmission period. The 
notification must specify the date(s) the person with COVID-19 was in the 
workplace during the potential transmission period and the location(s) where the 
person with COVID-19 was in the workplace.    

(4)  Notifications will not include the name, contact information, or occupation of the 
COVID-19 positive person.   

(5) Employee Health will call employees for whom they do not have documented 
COVID-19 vaccine records and have not had COVID-19 in the last 90 days. They 
will be notified of the days of close contact and the need to notify Employee 
Health if symptoms develop. If they have been vaccinated and it has been 
greater than 2 weeks since the final dose of the vaccine, the employee will be 
notified they can continue to work. If they have not been vaccinated and have not 
been diagnosed with COVID-19 in the last 90 days, they will be instructed to 
follow quarantine protocol. 

(6) Employees for whom Employee Health has COVID-19 vaccination 
documentation will be notified by email of the days that the close contact 
occurred. They will be instructed they can continue to work and to call Employee 
Health if symptoms develop. 

(7) Employee Health will send an email to the area manager to be sent to all 
employees in the well-defined work area that a case of COVID-19 has been 
identified. The email will include days the case was infectious and in the area. 
Employees will be instructed to call Employee Health with the development of 
any symptoms. Employee Health will then review the circumstances of the ill 
employee and determine what actions to take. 

(8) The Covid-19 Safety Coordinator will contact via phone or email any employers 
of staff who are contracted to work in any area the potential exposure occurred. 
The agency employer will be notified the dates of the exposure and what the 
facility return to work requirements are. 

d) Medical Removal from the Workplace: The Zablocki VA Medical Center has also 
implemented a policy for removing employees from the workplace in certain 
circumstances. Employees will immediately be removed from the workplace when: 

i) The employee is COVID-19 positive (i.e., confirmed positive test for, or has been 
diagnosed by a licensed healthcare provider with, COVID-19); 

ii) The employee has been told by a licensed healthcare provider that they are 
suspected to have COVID-19; 

iii) The employee is experiencing recent loss of taste and/or smell with no other 
explanation; or 

iv) The employee is experiencing both a fever of at least 100.4°F and new unexplained 
cough associated with shortness of breath. Other illness symptoms will also be 
considered when determining if the employee may be in the workplace. 
(1) For employees removed because they are COVID-19 positive, the Zablocki VA 

Medical Center will keep them removed until they meet the return-to-work criteria 
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discussed below.  
(2) For employees removed because they have been told by a licensed healthcare 

provider that they are suspected to have COVID-19, are experiencing symptoms 
as discussed above, or have ongoing household contact with a confirmed or 
suspected case of COVID-19, Zablocki VA Medical Center will keep them 
removed until they meet the return-to-work criteria discussed below or keep them 
removed and provide a COVID-19 polymerase chain reaction (PCR) test at no 
cost to the employee. 
(a) If the employee tests negative, they can return to work immediately. If the 

employee tests positive or refuses a test, they must remain excluded from the 
workplace until the return-to-work criteria below are met.  

(b) If the employee refuses to take the test, the medical center will continue to 
keep the employee removed from the workplace, but is not obligated to 
provide the medical removal protection benefits discussed below (Note: 
absent undue hardship, employers must make reasonable accommodations 
for employees who cannot take the test for religious or disability-related 
medical reasons, consistent with applicable non-discrimination laws). 

(c) If the Zablocki VA Medical Center notifies an employee that they were in 
close contact with a person in the workplace (including employees, clients, 
patients, residents, vendors, contractors, customers, delivery people and 
other visitors, or other non-employees) who is COVID-19 positive when that 
employee was not wearing a respirator and any other required PPE, the 
employee will immediately be removed from the workplace unless:  
(i) The employee does not experience recent loss of taste and/or smell with 

no other explanation, or fever of at least 100.4°F and new unexplained 
cough associated with shortness of breath; AND  

(ii) The employee has either been fully vaccinated against COVID-19 (i.e., 2 
weeks or more following the final dose) or had COVID-19 and recovered 
within the past 3 months.  

(d) The Zablocki VA Medical Center will keep the employee removed from the 
workplace for 14 days or will keep the employee removed and provide a 
COVID-19 test at least 5 days after the exposure at no cost to the employee. 
(i) If the employee tests negative, they may return to work after 7 days from 

the last day of exposure.  
(ii) If the employee tests positive, the employee must remain excluded from 

the workplace until the return-to-work criteria below are met.  
(iii) If the employee refuses a test, the medical center will keep the employee 

excluded for 14 days, but is not obligated to provide the medical removal 
protection benefits discussed below (Note: absent undue hardship, 
employers must make reasonable accommodations for employees who 
cannot take the test for religious or disability-related medical reasons, 
consistent with applicable non-discrimination laws). 

(e) Any time an employee must be removed from the workplace, Zablocki VA 
Medical Center may require the employee to work remotely or in isolation if 
suitable work is available. When allowing an employee to work remotely or in 
insolation, Zablocki VA Medical Center will continue to pay that employee the 
same regular pay and benefits the employee would have received had the 
employee not been absent. 

(f) Zablocki VA Medical Center will not subject its employees to any adverse 
action or deprivation of rights or benefits because of their removal from the 
workplace due to COVID-19. 
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e)    Return to Work Criteria: Zablocki VA Medical Center will only allow employees who 
have been removed from the workplace to return to work in accordance with guidance 
from a licensed healthcare provider or in accordance with the CDC’s Isolation Guidance 
and Return to Work Healthcare Guidance. Pursuant to CDC guidance, symptomatic 
employees may return to work after all the following are true: 

i) At least 10 days have passed since the date of a positive COVID-19 test, or have 
had a negative COVID-19 test, and 

ii) At least 24 hours have passed with no fever without fever-reducing medication, and 
iii) Other symptoms of COVID-19 are improving (loss of taste and smell may persist for 

weeks or months and need not delay the end of isolation). 
iv) If an employee has severe COVID-19 or an immune disease, Zablocki VA Medical 

Center will follow the guidance of a licensed healthcare provider regarding return to 
work. 

v) Pursuant to CDC guidance, asymptomatic employees may return to work after at 
least 10 days have passed since a positive COVID-19 test. If an employer receives 
guidance from a healthcare provider that the employee may not return to work, they 
must follow that guidance. 

f)     Medical Removal Protection Benefits: The Zablocki VA Medical Center will continue to 
pay employees who have been removed from the workplace under the medical removal 
provisions of OSHA’s COVID-19 ETS. When an employee has been removed from the 
workplace and is not working remotely or in isolation, the employee must coordinate 
leave through Human Resources.  

i) The Zablocki VA Medical Center Human Resources department follows all 
emergency leave protocol in the Emergency Federal Employee Leave Fund (EFELF) 
and the Emergency Department of Veterans Affairs Employee Leave Fund 
(EDVAEL) as outlined in the Office of the Chief Human Capital Officer Bulletin dated 
May 27, 2021. 

10) Vaccination: The Zablocki VA Medical Center encourages employees to receive the 
COVID-19 vaccination as a part of a multi-layered infection control approach.  The VA 
supports COVID-19 vaccination for each employee by providing reasonable time and paid 
leave to each employee for vaccination and any side effects experienced following 
vaccination. Employees are authorized a maximum of two days of paid leave post-
vaccination if ill. 

11) Training: The Zablocki VA Medical Center will implement policies and procedures for 
employee training, along with the other provisions required by OSHA’s COVID-19 ETS, as 
part of a multi-layered infection control approach.  Leadership and the COVID-19 Safety 
Coordinator(s) will work collaboratively with non-managerial employees and their 
representatives to assess COVID-19 hazards and implement an employee training program 
at each facility.  

a) The Zablocki VA Medical Center’s COVID-19 training program will be accessible in the 
following ways: 
i) Town Hall discussions with Medical Center Director; 
ii) Incorporated into New Employee Orientation; 
iii) Placed on facility’s intranet; 
iv) Provided to all contractors through Great Lakes Acquisition Center (GLAC); and 
v) Through leadership channels 

b) Leadership will ensure that each employee receives training, in a language and at a 
literacy level the employee understands, on the following topics: 
i) COVID-19, including: 
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(1) How COVID-19 is transmitted (including pre-symptomatic and asymptomatic 
transmission); 

(2) The importance of hand hygiene to reduce the risk of spreading COVID-19 
infections; 

(3) Ways to reduce the risk of spreading COVID-19 through proper covering of the 
nose and mouth; 

(4) The signs and symptoms of COVID-19; 
(5) Risk factors for severe illness; and 
(6) When to seek medical attention; 

ii) The Zablocki VA Medical Center’s policies and procedures on patient screening and 
management; 

iii) Tasks and situations in the workplace that could result in COVID-19 infection; 
iv) Workplace-specific policies and procedures to prevent the spread of COVID-19 that 

are applicable to the employee’s duties (e.g., policies on Standard and 
Transmission-Based Precautions, physical distancing, physical barriers, ventilation, 
aerosol-generating procedures); 

v) Employer-specific multi-employer workplace agreements related to infection control 
policies and procedures, the use of common areas, and the use of shared equipment 
that affect employees at the workplace; 

vi) The Zablocki VA Medical Center’s policies and procedures for PPE worn to comply 
with OSHA’s COVID-19 ETS, including: 
(1) When PPE is required for protection against COVID-19; 
(2) Limitations of PPE for protection against COVID-19; 
(3) How to properly put on, wear, and take off PPE; 
(4) How to properly care for, store, clean, maintain, and dispose of PPE; and 
(5) Any modifications to donning, doffing, cleaning, storage, maintenance, and 

disposal procedures needed to address COVID-19 when PPE is worn to address 
workplace hazards other than COVID-19; 

(6) Workplace-specific policies and procedures for cleaning and disinfection; 
vii) The Zablocki VA Medical Center’s policies and procedures on health screening and 

medical management; 
viii) Available sick leave policies, any COVID-19-related benefits to which the employee 

may be entitled under applicable federal, state, or local laws, and other supportive 
policies and practices (e.g., telework, flexible hours); 

ix) The identity of the Zablocki VA Medical Center’s Safety Coordinator(s) specified in 
this COVID-19 plan; 

x) OSHA’s COVID-19 ETS; and 
xi) How the employee can obtain copies of OSHA’s COVID-19 ETS and any employer-

specific policies and procedures developed under OSHA’s COVID-19 ETS, including 
this written COVID-19 plan. 

c) The Zablocki VA Medical Center will ensure that the training is overseen or conducted 
by a person knowledgeable in the covered subject matter as it relates to the employee’s 
job duties, and that the training provides an opportunity for interactive questions and 
answers with a person knowledgeable in the covered subject matter as it relates to the 
employee’s job duties.  The medical center will provide additional training whenever 
changes occur that affect the employee’s risk of contracting COVID-19 at work (e.g., 
new job tasks), policies or procedures are changed, or there is an indication that the 
employee has not retained the necessary understanding or skill. 

12)  Anti-Retaliation: The Zablocki VA Medical Center will inform each employee that 
employees have a right to the protections required by OSHA’s COVID-19 ETS, and that 
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employers are prohibited from discharging, or in any manner discriminating against, any 
employee for exercising their right to protections required by OSHA’s COVID-19 ETS, or for 
engaging in actions that are required by OSHA’s COVID-19 ETS.  

13) Requirements implemented at no cost to employees: The Zablocki VA Medical Center 
will comply with the provisions of OSHA’s COVID-19 ETS at no cost to its employees, with 
the exception of any employee self-monitoring conducted under the Health Screening and 
Medical Management section of this Plan. 

14) Recordkeeping: The Zablocki VA Medical Center will retain all versions of this COVID-19 
plan implemented to comply with OSHA’s COVID-19 ETS while it remains in effect. 

a) Employee Health will establish and maintain a COVID-19 log to record each instance in 
which an employee is COVID-19 positive, regardless of whether the instance is 
connected to exposure to COVID-19 at work. The COVID-19 log will contain, for each 
instance: 
i) The employee’s name, one form of contact information, occupation, location where 

the employee worked, the date of the employee’s last day at the workplace, the date 
of the positive test for, or diagnosis of, COVID-19, and the date the employee first 
had one or more COVID-19 symptoms, if any were experienced.  

b) The Zablocki VA Medical Center will record the information on the COVID-19 log within 
24 hours of learning that the employee is COVID-19 positive. The medical center will 
maintain the COVID-19 log as a confidential medical record and will not disclose it 
except as required by OSHA’s COVID-19 ETS or other federal law. 

c) The Zablocki VA Medical Center will maintain and preserve the COVID-19 log while 
OSHA’s COVID-19 ETS remains in effect. 

d) By the end of the next business day after a request, the Zablocki VA Medical Center will 
provide, for examination and copying: 
i) All versions of the written COVID-19 plan to all of the following: any employees, their 

personal representatives, and their authorized representatives; 
ii) The individual COVID-19 log entry for a particular employee to that employee and to 

anyone having written authorized consent of that employee; 
iii) A version of the COVID-19 log that removes the names of employees, contact 

information, and occupation, and only includes, for each employee in the COVID-19 
log, the location where the employee worked, the last day that the employee was at 
the workplace before removal, the date of that employee’s positive test for, or 
diagnosis of, COVID-19, and the date the employee first had one or more COVID-19 
symptoms, if any were experienced, to all of the following: any employees, their 
potential representatives, and their authorized representatives.  

15) Reporting: The Zablocki VA Medical Center will report to OSHA: 

a) Each work-related COVID-19 fatality within 8 hours of leadership learning about the 
fatality; and 

b) Each work-related COVID-19 in-patient hospitalization within 24 hours of leadership 
learning about the in-patient hospitalization.  

 

IV. Monitoring Effectiveness 

The Zablocki VA Medical Center and the COVID-19 Safety Coordinator(s) will work 
collaboratively with non-managerial employees and their representatives to monitor the 
effectiveness of this COVID-19 plan so as to ensure ongoing progress and efficacy.  Leadership 
will update this COVID-19 plan as needed to address changes in workplace-specific COVID-19 
hazards and exposures. 
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V. Coordination with Other Employers  

The Zablocki VA Medical Center will communicate this COVID-19 plan with all other employers 
that share the same worksite and will coordinate with each employer to ensure that all workers 
are protected.  The organization will adjust this COVID-19 plan to address any particular 
hazards presented by employees of other employers at the worksite.  

 

VI. Entering Residences 

The Zablocki VA Medical Center will identify potential hazards and implement measures to 
protect employees who, in the course of their employment, enter into private residences and 
other physical locations controlled by a person not covered by the Occupational Safety & Health 
Act of 1970 (OSH Act). 

1) The VA requires that COVID-19 protocols be communicated to homeowners and sole 
proprietors prior to conducting work activities at private residences or other physical 
locations not covered by the OSH Act. 

2) A summary of the Zablocki VA Medical Center protocols are as follows (full Standard 
Operating Procedure available upon request):  
a) During Pandemic: If an in-person visit is performed where COVID-19 is not suspected, 

staff are to wear a simple surgical mask and eye protection or other PPE as available for 
the visit to reduce the risk of the COVID-19 virus transmission. If supplies are available, 
you may provide a disposable surgical mask to the Veteran. 

b) Post Pandemic: When an in-person visit is performed where COVID-19 is not suspected, 
staff are to wear a simple surgical mask but have eye protection on their person in the 
event a Veteran would exhibit symptoms or an aerosolizing procedure would be 
performed. 

c) If an in-person visit is deemed essential (and there are persons with positive screen), 
ensure proper personal protective equipment (PPE) for staff is available.  
Recommended PPE includes but not limited to:  
i) Gloves, disposable isolation gown, respiratory protection (i.e., surgical mask, if 

aerosol generating procedure/ collecting nasopharyngeal swab for COVID-19 culture 
wear N-95, eye protection (i.e., goggles or disposable face shield that fully covers the 
front and sides of the face); 

ii) If supplies are available, you may provide a disposable surgical mask to the person 
with symptoms 

d) Don PPE outside the home and removing after exiting the home, leaving disposed PPE 
in a garbage bag at the home if available. 

e) An N-95 Respirator mask is worn in the home of the COVID-19 positive Veteran, 
suspect positive Veteran, or when performing a COVID-19 test.  
i) Each staff member caring for home care patients with infectious respiratory illness 

will be issued (1-3) N95 masks and (1-3) paper bags for mask storage. 
ii) On the outside of the paper bags, staff will write the first day of use and each 

successive day for use on a 72-hour rotation.  

iii) Marking the bags with 72-hour rotation identifies the next day of safe reuse without 
the risk of facial contamination from buildup of viral bioburden capable of causing 
infection. This allows for the minimum of 72 hours to elapse between safely 
redonning the surgical face mask or N-95 respirator. 

 

 




