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Message from the Leadership Team
Welcome to VA Sierra Nevada Health Care System’s (VASNHCS) annual report for fiscal year 2021.  
This year’s annual report theme is “Times Change, Mission Remains,” because it reaffirms our guiding 
principle that no matter what the passage of time brings (the past 12 months have brought a lot), 
our focus remains on delivering world-class care to our nation’s heroes – our Veterans.

The COVID-19 pandemic continued to challenge us, both operationally and emotionally.  
We experienced loss, yet found the strength and determination, rooted in resiliency, to press 
on. We also experienced gains, most notably three COVID-19 vaccines that clearly saved lives 
and gave hope to so many. As Department of Veterans Affairs (VA) employees, protecting 
Veterans, our staff and those in the VA community remains our top priority during the COVID-19 
pandemic.

We’ve made great strides in resuming in-person appointments, adjusting as necessary to the 
fluctuating COVID-19 infection rates in our service area. We have also continued expanding 
and refining virtual delivery of health care. We expect virtual health care delivery to remain a 
preferred option for some of our Veterans even as in-person appointments increase.

Additionally, our efforts to foster and strengthen relationships with Veterans Service Organizations 
and the Nevada Department of Veterans Services, ongoing partnerships with University of  
Nevada, Reno School of Medicine and the City of Reno, collaboration with regional congressional 
leaders and continued recruitment of volunteers enable us to provide a comprehensive suite of 
services and care options to Veterans in northeastern California and northern Nevada. 

As a learning organization guided by VA’s ICARE core values (Integrity, Commitment, 
Advocacy, Respect and Excellence), VASNHCS will continue its journey towards high reliability 
and delivering the very best care that honors the service and sacrifice of our Veterans.  
There is no greater calling. 

-Amy Sanguinetti, Acting Director 
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About Us
VASNHCS provides primary and secondary care to a large geographical area in northern 
Nevada and northeastern California. Approximately 100,000 Veterans reside in this 
region, with Reno/Sparks representing the largest urban area. 

VASNHCS provides a broad array of inpatient and outpatient care, including medicine, 
surgery, mental health, rehabilitation, diagnostic, extended and home-based care.

Our Mission

MISSION VISION CORE VALUES
Provide World Class  
Care and Service to 

America’s Heroes

STRATEGIC GOAL

Provide Veterans 
Personalized, Proactive 

and Patient-Driven  
Health Care

We Are Next Level Integrity, Commitment, 
Advocacy, Respect and 

Excellence (ICARE)

Hospital  
Inpatient Beds

129
Internal Medicine

Psychiatry 

Surgery 

Hospice 

Community Living Center 
(Skilled Nursing)

Bed Breakdown

Patients Treated

Budget
FY21:

$440,571,236

$395,505,712
FY20:

Veterans Seen 
(Unique Patients)

30,846

Women Veterans  
Treated

2,300

Medical Center

Inpatient Encounters

45,798

Outpatient Encounters

535,684
Discharges

3,178
Bed Days of Care

30,080

Emergency Encounters

15,801
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FOCUS ON MISSION 4

Integrity. While all the ICARE 

values are equally important, the 

one that stands out for me the most 

is integrity. I feel that VA staff must 

hold ourselves to a higher standard 

and integrity requires that we act 

with high moral principle. Veterans 

deserve to receive the best care we 

offer. Without integrity, you can’t 

have world-class care.

Commitment. With commitment,  

a person takes responsibility for all 

of the ICARE traits. VA has given 

me the chance to help people in 

uncertain times. It is a great feeling 

to see that you have possibly made 

that person’s day a little easier.

Advocacy. When you see something 

is not right, stand up and make a 

change. Have a voice for someone 

who may not have one.

The number one priority at VA is our 

focus on mission. VA reaffirms its 

commitment to excellent customer 

service for all Veterans, service members, 

their families, caregivers and survivors in 

the delivery of care and services.  

It is our goal that our interactions with Respect. Respect is a foundational 

value. Respect for oneself, for our 

colleagues and especially for our 

Veterans creates an atmosphere of 

honesty, transparency and a culture 

of safety. When we respect each 

other’s boundaries, experience, 

education and expertise, we create 

space to make real and lasting 

change. I’m continually amazed, 

continually grateful and continually 

proud to serve at VASNHCS.

Excellence. Always do the best that 

you can. Push a little harder each 

day. Live a life that your parents, 

your grandparents and your children 

can be proud of. Where they can 

say, ‘That is my family!’

stakeholders will result in a consistently 

positive experience in terms of ease, 

effectiveness and building of trust. 

Together, VA staff and volunteers OWN 

THE MOMENT and make each encounter 

an opportunity to be supportive to 

those who have served.

           Focus on Mission
EMPLOYEE ICARE TESTIMONIALS
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Veteran iNSIGHT Town Hall 
(April 21, 2021)

“Veteran iNSIGHT” is a series of virtual 

town hall events launched by VASNHCS 

that streams live on the VASNHCS 

Facebook page. The goal of the recurring 

event is to provide a conversation with 

our Veterans, including a Q&A session, 

along with updates on programs and/

or policies at VASNHCS. Veterans and 

other interested audience members 

submit their questions via email or in 

the comment section of the Facebook 

event stream. The focus of the inaugural 

“Veteran iNSIGHT” was the COVID-19 

vaccine program and implementation 

of the SAVE LIVES Act, which was signed 

into law on March 24, 2021.

SPECIAL EVENTS

National Veterans Golden Age  
Games (May 10-28, 2021)

Five local Veterans participated in the 

National Veterans Golden Age Games 

(NVGAG) this year in bowling, blind 

disc golf and basketball. NVGAG is the 

premier senior adaptive rehabilitation 

program in the U.S. and the only national 

multi-event sports and recreational 

Pride Celebration  
(June 2021)

VASNHCS celebrated Pride Month 

proudly and openly, recognizing all 

the contributions of LGBTQ+ Veterans 

throughout our nation’s rich history.

According to VA data, there are an 

estimated one million LGBTQ+ Veterans 

in the U.S. and many of these Veterans 

receive care from VA. VASNHCS currently 

provides numerous programs and 

services for LGBTQ+ Veterans and the 

health care providers serving them. Vet-

erans can utilize support groups to meet 

others, develop coping skills and partic-

ipate in open discussions. The programs 

provided, both within the facility and in 

the greater community, are a testament 

to this year’s Pride Month theme “United 

for Equality.” 

Veterans, service members, their families 

and supporters are united in their love of  

service to our country. VASNHCS has created  

and is strengthening a culture of inclusion, 

respect and compassion for every Veteran. 

We are truly “United for Equality.”

seniors’ competition program designed 

to improve the quality of life for all older 

Veterans, including those with a wide 

range of abilities and disabilities. NVGAG is 

one of the most progressive senior sports 

programs in the world and serves as a 

qualifying event in the National Senior 

Games for several competitive events.

VA research and clinical experience 

confirmed that physical activity is 

particularly important to the health, 

recovery and overall quality of life for 

older people. VASNHCS and NVGAG 

encourage Veteran patients over the age 

of 55 to make physical activity a central 

part of their lives. 
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SPECIAL EVENTS

White Ribbon Pledge   
(June 11, 2021)

VASNHCS held its White Ribbon Pledge 

Day and invited media and community 

partners to take the oath alongside 

our leadership and staff. The event 

took place outdoors at the main Reno 

VA campus to accommodate physical 

distancing requirements.

The White Ribbon Pledge is now an 

annual event at VASNHCS. This year, 

following guidance from Secretary of 

Veterans Affairs, Denis McDonough, the 

pledge kicked off with one big event 

and then was offered monthly to staff.

The White Ribbon Campaign kickoff is a great way for employees to 

hold themselves accountable. We want to ensure awareness for the 

fight against domestic violence and harassment continues to be  

widespread and ongoing from within our walls and beyond.

-Acting Director of VASNHCS, Dr. Amy Sanguinetti

White Ribbon VA is a national call-to-

action to eliminate sexual harassment, 

sexual assault and domestic violence 

across VA by promoting a positive 

change in culture so that the actions 

outlined in the pledge become the 

organizational norm. White Ribbon 

VA is an awareness movement where 

all people, regardless of gender, can 

participate.

Guitars 4 Vets 
(July 2021) 

The local Guitars 4 Vets (G4V) program was successfully re-established at the Reno Elks 

Lodge #597 by VASNHCS Recreation Therapy staff and volunteers. G4V offers several 

benefits for Veterans, including increased skill building, healthy coping strategies and 

opportunities for positive social interactions, emphasizing the value of community 

integration.

In October 2020, a G4V chapter in Gardnerville, Nevada, held a graduation ceremony 

to honor local Veteran, Rick Johns, for his successful completion of a 10-week 

comprehensive guitar course. Since that date, 12 students have graduated from the 

Gardnerville G4V program. For their hard work and dedication, each Veteran who 

completes the required course receives a new Yamaha guitar package that includes 

a Yamaha FG800-series guitar, case, set of strings, polish, tuner, string winder, Hal 

Leonard course and many other cool accessories.
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VOLUNTEERS AND DONORS

Volunteers Serving Those  
Who Served 

The Physician Ambassador Program is a 

VA national program. It seeks to enhance 

health care services to Veterans and their 

families while providing a streamlined 

process for volunteer civilian physicians 

and clinicians to give back to the Veteran 

community. 

During COVID-19 vaccinations, volunteer 

clinicians have been critical to health care 

delivery. VASNHCS is excited to have their 

first physician ambassador, Ms. Thérèse 

Duggan. Ms. Duggan brings decades of 

clinical experience to Veterans.

“I wanted to do vaccinations and I liked 

the idea of only coming in for a few hours 

once or twice a week to give the gift of 

helping Veterans,” Ms. Duggan said. 

GIVING THE GIFT OF TIME

During Volunteer Appreciation Week, 

we acknowledge the backbone of our 

health care system, the volunteers. In the 

75 years that VA has been blessed with 

volunteers tirelessly contributing their 

time to help our heroes, VA volunteers 

nationwide have donated over one 

billion hours.

Congratulations to Stephen  
and Glenn on earning this 
prestigious award, each with  
over 4,000 hours of voluntary 
service!

When asked if they were going to quit 
volunteering, Stephen said, “Not anytime soon,” 
and Glenn chuckled and stated, “Are you 
kidding me? I love this job.”

The President’s Volunteer Service 

Award recognizes the important role 

of volunteers in America’s strength and 

national identity. This award honors 

individuals whose service positively 

impacts communities in every corner 

of the nation and inspires those around 

them to take action. 

Total Volunteers

244
Total Hours Served

21,080.50
Total Donations

$171,945.08
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The VASNHCS High Reliability Organization (HRO) team continues to teach in every 

department how all VA staff can help to improve care for Veterans and create a safer 

workplace for coworkers. Why is HRO important? Every staff member, especially 

those on the frontline, has opportunities to improve service to Veterans, build better 

efficiencies and save time and money. The goal of HRO is to consistently encourage staff 

and Veteran patients to “say something,” even if it means “stopping the line.” VASNHCS 

strives to foster a Just Culture where staff feel safe reporting a near-miss or a situation 

where improvements can be implemented.

Improving Care
HIGH RELIABILITY ORGANIZATION

HIGH RELIABILITY ORGANIZATION

VASNHCS Receives First Regional HeRO Award

VASNHCS is pleased to recognize Ian 

Cavallo, a Floor Care Specialist in VA Envi-

ronmental Management Services. Ian is 

the first national recipient in the VA west-

ern region to receive the HeRO Award. Ian 

assists as a PRM by monitoring the correct 

use of personal protective equipment 

(PPE) donning (putting on) and doffing 

(removing) by staff. Ian noticed cracked 

hoses and battery issues on some of our 

positive air pressure respirator (PAPR) PPE 

units. His observations were investigated 

with initial cause being identified as inap-

propriate handling of the units.

While other VA facilities were not report-

ing the issue, Ian persisted, asking if the 

problem could be caused by the disin-

fectant being used to sterilize the PAPRs. 

He was right. 3M had released a bulletin 

describing plastic degradation with 

certain disinfectants. Because of Ian’s 

observation, a workgroup was created 

to update the disinfection process. The 

potential safety and financial impacts 

avoided by Ian’s asking of “why” are 

significant, not only for VASNHCS, but for 

all of VA.

Ways that HRO collaborates with VA service departments:

WECARE Rounding where Executive Leadership and administrators make 

“rounds” through the medical center to speak directly with staff and  

Veterans about the care and services received.

Share monthly Safety Stories

Medication safety management process

Fall prevention collaboration

Continual evaluation of the Patient Room Monitor (PRM) Program

When asked about his “why,” Ian’s 

response was clear: “My priority is 

keeping people safe; figuring out why 

the equipment was breaking down and 

fixing the issue was the only way to 

accomplish that.”

Ian Cavallo, Acting Director  
Dr. Amy Sanguinetti and Associate 
Director Jack Smith
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OPERATIONAL CHANGES

Bed Management System

VASNHCS earned distinction when it 

was ranked fourth in the Veterans Health 

Administration (VHA) for expediting bed 

availability and ensuring patient safety. 

Efficient bed management ensures 

inpatient beds are cleaned, health 

care providers are kept informed and 

Veterans stay in a safe environment.  

The VHA’s Bed Management Solutions 

(BMS) database tracks patient movement 

and bed availability to expedite safe 

inpatient transitions and transfers within, 

between or among VA medical centers. 

This helps support Veteran needs, 

daily operations, bed transparency 

and patient safety during emergency 

management situations. To earn its 

fourth place in VHA ranking, VASNHCS 

identified key elements to help 

improve bed management and patient 

satisfaction, raising its bed management 

efficiency to 98.9%. 

Staff use BMS to track what beds 

have recently been vacated, which 

housekeeping staff has accepted the 

job to prepare the bed for another 

patient and when they have completed 

the job. When updated regularly, the 

bed clearing process is expedited and 

Veterans are checked into their rooms 

more quickly. Lack of proper bed 

management can lead to prolonged 

wait times for patients in the emergency 

department. 

The bed management practices put 

in place by VASNHCS, such as the 

mounting of laptops on cleaning carts, 

is now shared with other VA health care 

systems within the region, all of which 

are seeing a steady increase in their 

efficiency scores as well. 

Mental Health CARF Accreditation

An organization receiving CARF 

accreditation has demonstrated its 

commitment to offering programs 

and services that are measurable, 

accountable and of the highest quality. 

During FY21, VASNHCS’ Mental 

Health Service (MHS) earned a highly 

regarded three-year certification from 

the Commission on Accreditation of 

Rehabilitation Facilities (CARF), an 

independent, nonprofit accreditor 

of health and human services. CARF 

accreditation represents the highest 

level of accreditation that can be given 

to an organization or service and 

demonstrates substantial adherence to 

the CARF standards.

MHS underwent a three-day on-site 

survey in December 2020. During that 

visit, MHS demonstrated its compliance 

with approximately 1,500 standards 

across all programs. Surveyors looked 

at MHS’ homeless programs and the 

programs for Veterans with serious 

mental illness. They also reviewed 

coordination and support with staff, 

Veterans, community partners, executive 

leadership and experts across the facility.

Team-building Gratitude Tree in  
the Mental Health department.
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OPERATIONAL CHANGES

Recreation Therapy

Recreation therapists assist Veterans in 

improving function and ability, but also 

use interventions that are individualized 

and holistic, incorporating Veterans’ 

interests, family, community and lifestyle.

The driving force behind the creation 

of a stand-alone Recreation Therapy 

department was the limited staff 

resources that were often focused on 

the CLC and not throughout the facility. 

Realigning and initiating the new service 

increased and improved the recreation 

therapy services offered to inpatient and 

outpatient Veterans.

The new Recreation Therapy Service 

has a staff of 11 and is able to extend 

its assistance to numerous other 

services offered at VASNHCS, specifically 

developing and growing programming in 

mental health, addictions, medical foster 

homes, inpatient acute care, community 

reintegration and primary care. 

VASNHCS relaunched a new Recreation 

Therapy Service that directly benefits 

Veterans. Previously, Recreation Therapy 

had been aligned under the Geriatrics & 

Extended Care service, with recreation 

therapists devoting most of their time 

and efforts to Veterans living in VASNHCS’ 

long-term care facility, the CLC.

In 1945, VA established the first 

“Recreation Service.” The term 

“Recreation Therapy” was introduced 

in the 1950s with the inclusion of 

Recreation Therapy as an evidence-

based treatment approach that helps 

improve a Veteran’s quality of life. 

Associate Chief of Staff Education/Designated Education Officer

VASNHCS appointed Dr. Faisal Siddiqui as the organization’s first Designated Education 

Officer (DEO). The Associate Chief of Staff (ACOS)/DEO position was created to fulfill 

VA’s statutory mission of providing excellent health profession education resulting 

in beneficial outcomes to Veterans and trainees. As the DEO of VASNHCS, Dr. 

Siddiqui is directly responsible for providing health profession trainee appointments, 

evaluations, training and appropriate supervision. This requires a close partnership 

with our affiliates, including the University of Nevada, Reno School of Medicine and 

implementation of procedures that help our Veterans and trainees. Additionally, 

Dr. Siddiqui has been tasked with building a simulation laboratory to support key 

procedural and clinical skills for health profession trainees and other providers.  

Services available to Veterans include pet 
therapy, photography, arts and crafts, 
music, dance, yoga and more.

Dr. Faisal Siddiqui, MD
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OPERATIONAL CHANGES

Veteran Engagement Service Triage Office

Our Veteran Engagement Service (VES) converted its Navigator office into a more 

functional triage space for initial contacts with our Veteran Experience Program (VEP). 

The room number remained the same, but access was changed to the main hallway. 

This new entry area has numerous benefits, including better visibility, easier access, 

improved safety and increased privacy for Veterans. 

Vaccination Clinic

On December 22, 2020, VASNHCS received its first shipment of the Moderna COVID-19 

vaccine and quickly started administering it to our frontline health care workers and 

Veterans following Federal guidelines. VASNHCS was able to expand its offerings 

when we received the Johnson & Johnson COVID-19 vaccine. Through careful supply 

management, robust outreach and communication efforts, our COVID-19 vaccine clinics 

were able to deliver tens of thousands of vaccines to Veterans and staff with virtually 

zero waste. In addition, mobile vaccine clinics were able to ensure Veterans living in 

remote parts of our service area, along with homeless Veterans, were able to receive  

the vaccine.

Patrick and Janine from 
the Veteran Engagement 
Service Triage Office 
ready to assist Veterans.

Other Veteran Engagement improvements include expanding Navigator staff at 

clinic locations for Veterans in rural areas to experience more personalized service, 

encouraging more Veteran participation in facility committees and workgroups, 

conducting more “Mobile Outreach” to promote engagement with VES staff and 

increase Veteran enrollment in the My HealtheVet program, which permits easy access 

to their personal health records and allows for communication directly with their 

providers, nurses and social workers.
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WHOLE HEALTH

The Whole Health Initiative

The Whole Health initiative continues implementation efforts across VASNHCS by 

raising awareness and supporting efforts to expand services. Different from other 

programs within the health care system, Whole Health is not a service line that offers 

services. Instead, Whole Health is responsible for evaluation, implementation and 

oversight throughout VASNHCS. Whole Health supports Veterans and staff alike. 

In 2021, VASNHCS hired a Whole Health 

Clinical Director, Dr. Bob Kimmel. This 

is a new position within the health care 

system. With Dr. Kimmel’s leadership, 

we will continue to roll out our clinical 

goals for the coming year for Veterans. 

Whole Health funds supported Veteran 

programs across the facility, such as 

in Recreation Therapy, Home-Based 

Primary Care, Project HERO and some of 

the facility’s virtual reality (VR) efforts, 

to name a few. Recreation Therapy has 

hired a Complementary and Integrative 

Health (CIH) Nurse who is building 

several CIH inpatient services, including 

aromatherapy, healing touch and chair 

yoga. We continue to offer Introduction 

to Whole Health for Veterans, a 90-minute 

class in the peer-enabled restructured 

classroom (PERC) located at the main  

VA medical center or by VA Video 

Connect (VVC). 

Whole Health has trained over 500 staff 

members in Whole Health 102, which 

is now also an important part of New 

Employee Welcome. It also supported 

the Nurses Professional Development 

Days with an experiential component 

focusing on self-care. 

In September 2021, VASNHCS signed the 

LEMONADE Pledge, encouraging staff 

to “Live Every Moment Optimistically 

Nonstop and Defying Expectations.”  

The pledge reminds hardworking VA staff 

to live each day to the best of their ability 

as they serve and care for our Veterans. 

VASNHCS was delighted that the 
Honorable VA Deputy Secretary, 
Donald Remy, and Nevada Governor, 
Steve Sisolak, joined staff in signing 
the LEMONADE Pledge to remember 
the importance of serving those  
who served.
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VASNHCS is fortunate to be one of 36 

VHA Innovators Network (iNET) sites. 

The VHA iNET launched in 2015 to 

build and empower a community of 

VHA employees who actively move VA 

forward using innovation to better serve 

Veterans and their families. iNET takes a 

ground-up approach by using the first-

hand knowledge of frontline employees 

to identify some of VA’s greatest 

challenges and develop both Veteran- 

and employee-centric solutions. 

Transforming Care
INNOVATION HIGHLIGHTS

The Reno Virtual Reality Team was 

recognized for its innovative spirit through 

the granting of three investments by iNET. 

Of the three projects, one contributed 

to the deployment of cutting-edge 

virtual reality (VR) technology to six other 

VHA sites across the country. Reno staff 

procured the equipment and provided 

mentorship to staff at these facilities, 

so that they could succeed in helping 

their Veterans manage pain through VR 

experiences. 

The past year saw many opportunities 

and innovative ideas emerge from 

employee participation in the iNET 

Spark-Seed-Spread investment cycle. 

Spark-Seed-Spread Innovation seeks 

innovative concepts, programs, products 

and solutions from VHA employees. 

This program invests in both employees 

themselves and their innovative 

solutions.

Megan Rumzie, RN, was recently 

awarded the Northern Nevada 

Innovation in Nursing Award and 

has become recognized as a subject 

matter expert (SME) in VR across VHA 

for the work she is completing as a 

Spark-Seed-Spread investee in FY21. 

Additionally, in celebration of VA’s 75th 

anniversary, Diffusion of Excellence 

will be highlighting 75 best practices 

in the Diffusion Marketplace. Megan’s 

contribution to expanding VR in clinical 

care will be highlighted.

Other VR iNET projects are in 

development to provide experiental 

training for VA staff to enhance 

confidence and competence in the 

workplace. Specifically, these projects 

looked at the proper use of personal 

protective equipment (PPE) in the 

COVID-19 setting and the enhancement 

of psychological safety through 

the development of interpersonal 

conversational skills. Across all three 

projects, the team worked in the spirit of 

High Reliability principles, cultivated and 

nourished collaborations both within 

the VASNHCS, within VHA and with third 

parties local and national, who have 

expertise in this promising new field.

Moving forward, the team is busy 

learning how to prototype their 

design for PPE which may potentially 

revolutionize the industry.

Additional projects that were 

supported locally included a pilot CLC 

aromatherapy spa shower program 

created by resident, Dr. Brian Nguyen.  

He saw an opportunity to support a 

healing environment and provide a 

soothing spa experience for Veterans 

with dementia. A multidisciplinary 

workgroup is meeting to help bring his 

vision to fruition. 

INNOVATION HIGHLIGHTS21 22



TELEHEALTH

During FY21, our Digital Divide Consult 

(DDC) program helped more than 100 

Veterans obtain Internet access or a 

video-capable device for their health 

care needs. Additionally, we completed 

more than 1,000 VA Video Connect (VVC) 

consults to ensure Veterans know how 

to use telecommunication equipment to 

connect to their health care providers. 

Through DDC, VA providers refer 

Veterans to a VA social worker, who 

determines eligibility for various 

programs to assist with getting the 

Internet service or technology needed 

for VA telehealth. This approach helps 

ensure older Veterans, those living 

in rural areas and Veterans who are 

homeless or in temporary housing have 

the chance to participate. 

The DDC program, coupled with the 

expanding role of telehealth services, 

provides our Veterans with care where 

they want it. Veterans don’t have to 

travel in bad weather, park or risk 

exposure to COVID-19.

The COVID-19 pandemic forced a change 

in the delivery of care at VASNHCS, 

with a shift from face-to-face to virtual 

medical appointments. Now, even 

with VASNHCS resuming in-person 

appointments, we expect to see 

continued growth in the virtual delivery 

of care to Veterans. Veterans agree. 

JOB RECRUITMENT AND RETENTION

VASNHCS collaborated with Human 

Resources to consolidate onboarding 

teams and utilize COVID-19 expedited 

pre-employment clearance where 

possible. VASNHCS marketed and hosted 

six hiring fairs, four virtual fairs for nursing 

and two in-person fairs for Medical 

Support Assistants (MSA). VASNHCS also 

employed one of the most powerful 

recruitment tools, word-of-mouth 

marketing, through asking employees to 

share information about job fairs with their 

contacts in the community and by sharing 

recruitment opportunities with the local 

university and other external stakeholders 

at every opportunity.

Full-Time Employees

Total Employment

1,804

Veterans Employed

487
of enrolled Veterans used  
telehealth in FY21

growth in telehealth between 
FY20 and FY21

FY21

31.58 %

94 %

growth in VVC between FY20 and FY21
109 %
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RESEARCH

VASNHCS was one of 17 VA sites  

selected to be part of the Janssen  

Phase III COVID-19 Vaccine Trial 

(ENSEMBLE) under Operation Warp 

Speed (OWS). In addition to securing 

a full-time COVID-19 Clinical Research 

Coordinator for the facility, the ENSEMBLE 

trial provided VASNHCS the opportunity 

to grow collaborative relationships with 

other VA facilities and network with 

industry sponsors dedicated to advancing 

health care for Veterans. By participating 

in the ENSEMBLE study, VASNHCS Office 

of Research & Development (R&D) 

secured its spot as an emerging leader in 

clinical research in northern Nevada. 

In May 2021, VASNHCS R&D’s nonprofit 

partner, the Sierra Veterans Research 

and Education Foundation, received a 

$300,000 endowment from a generous 

Veteran donor to begin a cutting-edge 

Parkinson’s Disease research program in 

Reno, Nevada. The program will be led by 

VASNHCS Chief of Neurology Service, Dr. 

John Peacock, who is highly experienced 

in the study of Parkinson’s Disease and 

holds subspecialty certificates in spinal 

cord injury medicine and vascular 

neurology.

In FY21, VASNHCS R&D increased protected time for salaried VA clinicians to engage 

in research activities by 200% (from 0.375 Full Time Employees to 1.125 Full Time 

Employees). Protected time enables VA clinicians to dedicate hours from their regular 

tour of duty toward protocol development, collecting pilot data, grant applications and 

conducting both VA- and sponsor-funded research.

In addition, VASNHCS R&D accomplished the following during FY21:

Created a new website, Clinical Research - Reno VA Research, that can be 

accessed by internal and external stakeholders: https://renovaresearch.org 

Established quarterly research grand rounds at VASNHCS to increase 

engagement in research activities and help foster new clinician scientists

Instituted a monthly newsletter that provides a snapshot of research 

activities underway at our facility and the people who are taking research 

to the next level

Performed a total of 29 research determinations and provided staff with 

regulatory support for their project submissions to the Institutional 

Review Board (IRB) and local regulatory bodies

Established a new process for approving IRB exempt research locally that 

has helped streamline study start-up and increase the number of new 

projects

Reviewed and submitted three projects for publication

Reviewed and approved 14 projects to be presented at conferences and 

extramural events
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RESEARCH COMMUNITY PARTNERSHIPS

VASNHCS R&D continues to make 

progress towards its 2020-2024  

Strategic Plan. It’s actively recruiting 

for two new positions that will enable 

R&D to undertake more complex and 

rigorous studies, particularly studies 

that have a heavy data science focus. 

These new positions include a PhD-

level Research Health Scientist and a 

Technical Career Field Program Intern 

that will serve as a program analyst in 

the research service. 

Breakdown of projects for FY21:
Project HERO 

VASNHCS has entered into numerous 

partnerships over the years to 

strengthen its ability to serve and 

care for Veterans. In December 2020, 

VASNHCS entered into another 

partnership, this time with the City 

of Reno, with Nevada’s local Project 

HERO (Healing Exercise Rehabilitation 

Opportunity). Founded in 2008, 

Project HERO is a national nonprofit 

organization dedicated to helping 

Veterans affected by post-traumatic 

stress disorder (PTSD), traumatic brain 

injury (TBI) and other injuries achieve 

rehabilitation, recovery and resilience in 

their daily lives. Reno’s Project HERO is 

one of 55 nationwide cycling programs 

that has proven the effectiveness of 

group riding in the rehabilitation of 

injured Veterans.

Upon acceptance into Reno’s six-month 

Project HERO program, Veterans receive 

a new bicycle (adaptive if needed) with 

all maintenance included, training and 

equipment and a network of peers to 

ride with, to include cycling events and 

group rides. With the program’s mission 

stating that physical injuries should not 

stop a hero from recovering, Project 

HERO will create one-of-a-kind specialty 

bikes from the ground up, no matter the 

injury or depth of disability. 

Project HERO is one of a handful of 

programs offered by Reno to its Veteran 

population that focus on health, recovery 

and fitness. Now, through a long-term 

partnership with Reno, VASNHCS has 

expanded its ability to care for and 

serve America’s national treasure and 

strengthen the fabric and resilience of the 

greater Reno Veteran community. 

New Quality 
Improvement (QI)  
Projects

New Sponsor 
Studies

IRB Exempt Studies

New Research 
Studies

Investigator Initiated 
Studies

Required Full IRB 
Review

18
4
4

10
6
6
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COMMUNITY PARTNERSHIPS

Virtual Veterans Day 

Due to COVID-19 restrictions, the City of 

Reno had to cancel their 2020 Veterans 

Day Parade. Still wanting to honor its 

Veterans, VASNHCS partnered with the 

City of Reno and the Nevada Department 

of Veterans Services for a virtual Veterans 

Day celebration, producing a video with 

“a 1970s television variety show look 

to it,” as described by former VASNHCS 

Director, Lisa Howard. The VASNHCS 

public affairs team led production of the 

video that features Nevada’s governor, 

the adjutant general for the Nevada 

National Guard and the mayor of Reno. 

Additional clips featured Veterans 

organizations and members of the 

public speaking on the importance of 

Veterans Day. The video was livestreamed 

on VASNHCS’, Nevada Department of 

Veterans Services’ and the City of Reno’s 

Facebook pages on November 11, 2020, 

at 11:11 a.m., and was also aired on local 

television stations.

Vet Court

CAMO-RNO, also known as Veterans 

Court, is a 12 to 18-month treatment 

court for high-risk/high-need Veteran 

offenders. It is modeled after other 

specialty courts that serve Veterans 

struggling with substance abuse and 

mental health issues. When charged 

with a misdemeanor crime, the accused 

is asked if they have ever served in the 

military. If yes, the judges ask if they 

would like to apply for CAMO-RNO. 

Program requirements include weekly, 

sometimes daily, appointments with 

therapists, counselors and self-help 

appointments, such as Alcoholics or 

Narcotics Anonymous. Each Veteran’s 

road to Vet Court is different, but most of 

them share the same result: gaining their 

life back. Some regained families, others 

acquired a new family along the path to 

sobriety and all acknowledged the court 

saved their lives. 

Victory Ranch 

Another partnership VASNHCS entered 

into that extends more Whole Health 

initiatives to our Veteran population, 

specifically our homeless population 

receiving services through our Health Care 

for Homeless Veterans (HCHV) location on 

Capitol Hill, is with Victory Ranch. 

Victory Ranch is an equine therapy 

program initially created in 2007 to 

provide children with education and 

emotional support. In 2017, the CEO, 

an Army Veteran himself, expanded its 

services to Veterans in their California 

location. The continued success of the 

program allowed their Reno location to 

enter into an agreement with VASNHCS 

to provide services to our Veterans in 

northern Nevada at no cost. 
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Serving as a prime example of honoring 

service and celebrating the voice 

of the Veteran, the My Life, My Story 

Writer/Editor assists Veterans with 

capturing their firsthand experiences, 

memorialized in the form of first-person 

short stories, which are published in the 

patient’s medical record. The Veteran 

and Family Advisory Committee is 

comprised of Veterans who receive 

care at VASNHCS. At monthly meetings, 

the Veteran Engagement Team seeks 

feedback from the committee members 

regarding planning and evaluating 

services, programs and policies. 

Similarly, the Veterans Health Education 

and Information Committee obtains 

valuable input from end users regarding 

educational and informational materials. 

Honoring Service
VOICE OF THE VETERAN

VASNHCS also hosts a local Veterans 

Mental Health Council to provide a 

forum for Veterans and family members 

to share their unique perspectives 

and offer their input regarding mental 

health programs and services. The 

council affords an opportunity for both 

VASNHCS staff and Veterans to learn 

from each other, to collaborate and to 

promote greater understanding of VA 

and the use of VA mental health services 

by Veterans and their families. 

The CLC Resident Council is a monthly 

opportunity for CLC residents to offer 

their input regarding their overall care 

and treatment environment through 

open and constructive dialogue. The 

council helps ensure CLC residents are 

informed of upcoming changes within 

the CLC and throughout the facility, and 

gives the residents an opportunity to 

voice suggestions and concerns.

VOICE OF THE VETERAN

The Through Our Eyes – The Women Veterans Experience exhibit is an innovative project that 

was created at VASNHCS and that is available to the public online (scan the QR code below). 

The exhibit features portraits of women Veterans along with their My Life, My Story articles, 

which recount each Veteran’s life in her own words. Readers can immerse themselves into 

the lives of brave women of different ages and branches of military service. 

A large team of VASNHCS staff and volunteers worked tirelessly to find participants, 

gather their stories, take portraits and print the final products. The exhibit aims to 

ensure women Veterans are recognized for their heroic contributions. Many women 

who answered the nation’s call do not feel they receive the same appreciation as their 

male counterparts. Some, especially those who served in World War II or the Korean 

War, don’t always realize or consider themselves Veterans. 

The traveling photo exhibit has been seen by past VA secretaries, national commanders 

of Disabled American Veterans, Nevada legislators and hundreds of Nevadans. Making 

it available online was in response to travel and gathering restrictions put in place 

because of the COVID-19 pandemic.

Through Our Eyes Digital Display

25-year-old Air Force Veteran, Genesee, 
and 92-year-old WWII Naval Medic, 
Carole, discovered a deep connection 
during their Through Our Eyes  
photo shoot. They are very close  
friends still today.

Scan the QR code to access 
the stories of all Veterans 
featured in the exhibit.
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LAST ROLL CALL 

VA has been experimenting and learning more about 

how to effectively connect virtually with Veterans, 

family members and caretakers for special events. 

The Last Roll Call Ceremony honors Veterans enrolled 

in this health care system who were recently laid to 

rest. Before COVID-19, attendance for this ceremony 

was confined to those who could personally attend, 

averaging between 30 to 50 people in the room. Now, 

thanks to livestreaming through social media platforms, 

family members and friends can attend from around the 

world. With livestreaming, attendance has been in the 

thousands. Those watching from the comfort of their 

homes can use the technology they have on hand to 

stream video, while messaging during the livestream 

with other family and friends.

Chaplain Reginald Bradley states:

We have received numerous responses 

pertinent to the joy and warmth the 

Last Roll Call Ceremony brings to loved 

ones. The sharing of biographies, loving 

memories and branches of service 

contributes to comfort and healing.  

In addition, loving memories are more 

susceptible to resonate in the hearts and 

minds of those affected as they have 

unlimited access to our virtual site.

As technology improves, so will the quality 

of these live virtual events. Ultimately, 

connectedness and inclusiveness of all the 

Veterans, their families and caretakers is 

VASNHCS’ goal.

Chaplain Sherman Baker shares:

Going virtual has increased our connection with a broader 

audience in various ways. Considering our work schedules and daily 

demands, the virtual site allows persons to view the Ceremony 

of Remembrance/Last Roll Call at a time that is favorable and 

convenient for respective situations. It provides a sense of communal 

and unifying love for our Veterans, which gives hope and purpose for 

their service. ‘No Veteran is dead unless they are forgotten.’ A quote 

from a Veteran, I will always remember!

I recall these heartfelt words from a Veteran,  

‘In order to have a friend, I must be a friend.’  

This is indicative of the inherent emotion that 

Veterans have for their country and those who 

provide care. Let us continue to explore ways to 

reach the masses with intentions to commemorate 

our Veterans for their service while expressing 

gratitude and love to their families and friends.
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SPECIAL RECOGNITION AND ACHIEVEMENTS

The DAISY Award

Established in 1999, VASNHCS and 

over 5,000 healthcare facilities and 

schools of nursing in all 50 states and 

31 other countries and territories are 

committed to honoring nurses with 

The DAISY Award. The strategic impact 

of the program on nurses and their 

organizations is deep, affecting nurses’ 

job satisfaction, retention, teamwork, 

pride, organizational culture, healthy 

work environment and more.

Nurses are nominated by anyone in 

VASNHCS – Veteran patients, family 

members, other nurses, physicians, other 

clinicians and staff -  who experiences or 

observes extraordinary compassionate 

care being provided by a nurse.

The mission of the Northern Nevada Nurses of Achievement Committee is to honor 

nurses and the profession of nursing by recognizing outstanding individuals within our 

community.

Northern Nevada Nurses of Achievement 

VASNHCS winners of the Northern Nevada Nurses of Achievement Award are Megan 

Rumzie, RN; Drew Hill, RN; and Jeanine Packham, APRN. On behalf of our Acting Nurse 

Executives, Beverly Johnson, Ken Kavanaugh and the entire Executive Leadership Team, 

we are very proud of the success of each nurse who demonstrated excellence to win 

this honor.

Our DAISY Award winners have gone 

above and beyond in the eyes of our very 

own Veterans, who nominated them for 

moments that made an impact while 

they received care at VASNHCS.

VASNHCS congratulates 
this year’s DAISY Award 
recipients:

1st Quarter -  

Angela Lambert, RN

2nd Quarter -  

Shauna Cheney, RN

3rd Quarter -  

Kelly Presser, RN

4th Quarter -  

Divina Romero, RN
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SITES OF CARE MESSAGE FROM THE NEW EXECUTIVE DIRECTOR

Ioannis A. Lougaris VA Medical 
Center (main campus) 
975 Kirman Avenue  
Reno, NV 89502 
775-786-7200

The VA Sierra Nevada Health Care System (VASNHCS), Reno, Nev., 
provides primary and secondary care to a large geographical area that 
includes counties in northern Nevada and northeastern California.

VA Dental Clinic
3674 South Virginia Street  
Unit E4  
Reno, NV 89502 
775-786-7200

The VA Dental Clinic provides comprehensive dental care, oral surgery 
and oral implantology. Inpatient dental procedures are performed at the 
main campus, including operating room oral surgery services.

VA Eye Clinic  
2295 Kietzke Lane  
Reno, NV 89502 
775-786-7200

The VA Eye Clinic offers complete optometric and ophthalmic care, 
including medical retinal care (laser treatment, diabetic retinopathy and 
retinal tears, intravitreal injections), cataract surgery, and minor in-office 
oculoplastic and glaucoma laser.

Carson Valley VA Clinic 
1330 Waterloo Lane, Suite 100  
Gardnerville, NV 89410 
775-782-5265

Lahontan Valley VA Clinic  
1020 New River Parkway  
Suite 304  
Fallon, NV 89406 
775-428-5265

North Campus VA Clinic 
1140 & 1170 Selmi Drive  
Reno, NV 89512 
775-786-7200

East Campus VA Clinic 
1202 Corporate Boulevard  
Suite 100  
Reno, NV 89502 
775-786-7200

Diamond View VA Clinic 
110 Bella Way  
Susanville, CA 96130 
530-251-4550

Winnemucca Rural 
Outreach Clinic 
3298 Traders Way  
Winnemucca, NV 89445 
775-623-9575

Capitol Hill VA Homeless Clinic 
350 Capitol Hill Avenue  
Reno, NV 89502  
775-786-7200

The Capitol Hill Clinic provides a full range of housing and supportive 
services.

Blood Draw Mental Health Nutrition Pharmacy 
(consultation) Primary Care Social Work Telehealth  

(Various Services) Women’s Health

VASNHCS Welcomes  
New Executive Director,  
Kevin P. Amick

As we welcome fiscal year 2022, VASNHCS 

is excited to also welcome new Executive 

Director, Kevin Amick.

Arriving right before Veterans Day, 

November 11, 2021, and faced with the 

extensive task of running VASNHCS, 

Mr. Amick went straight to work. “I look 

forward to serving our Veterans, but 

certainly know that COVID-19 has changed 

things,” Mr. Amick stated. He addressed 

changes within the community and how 

those changes may impact our Veterans.

A Veteran himself, Mr. Amick served over 

21 years as a Navy Hospital Corpsman. 

Married for over 31 years to wife Tammi, 

together they have one son named 

Adam. He credits much of his success to 

his family for their support through both 

his military and VA career. 

Kevin P. Amick, MBA, MHRM
Executive Director

Meeting with staff and Veterans through-

out our community is Mr. Amick’s first 

order of business. He looks forward to 

serving and fostering relationships with 

our Veterans and community as VASNHCS’ 

new Executive Director. To truly make a 

positive difference in life, we must listen, 

watch and learn. From there, there are 

no bounds to our great potential to 

expand our world-class care and service 

to northern Nevada’s and northeastern 

California’s Veterans who so richly 

deserve it. At VASNHCS, while the times 

may change, our mission will always 

remain the same.

Welcome to VASNHCS, Mr. Amick!

37 38



Thank you 
for your 
service.

VA Sierra Nevada  
Health Care System


