


Michelle Martin, Medical Center Director
Battle Creek VA Medical Center

During 2022, we have been able to safely move 
forward with several events and activities. While 
it is still important to be aware of COVID-19 
transmission and take steps to mitigate the 
spread, it is also essential that we continue to 
adapt to provide key programs, services, and 
activities as safe as possible. Both our staff and 
Veterans have shown adaptability and resilience 
during this year.

We also spent the year evaluating services to 
deliver modern care closer to Veterans. We ex-
panded our partnership with other VA facilities 
in the Michigan Market to explore innovative 
resource sharing and to share best practices 
across the state. We continue to expand access 
using technology through virtual care as well. 
We will continue to look at ways to deliver the 
best care possible to Veterans in our 22-county 
service area. Each day, I am thankful that I get 
to serve our nation’s heroes. As we continue to 
make positive strides to deliver great experienc-
es for our Veterans, our focus will remain on dai-
ly improvements in the new year.  

Our staff have been critical in delivering excep-
tional care throughout the pandemic. I want 
to express sincere appreciation for their efforts 
to meet the needs of Veterans. Their feedback, 
dedication, and efforts help us on our journey to 
becoming a High Reliability Organization.

As we progress into Fiscal Year 2023, we will 
continue to implement new ideas from the 
feedback of all our stakeholders.  I appreciate 
Veterans trusting us to deliver the care that they 
have earned. I look forward to working with our 
staff, stakeholders and Veterans during the up-
coming year. I am pleased to present the Annual 
Report for 2022.  
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Modernizing for the Future
Along with delivering exceptional care, we continually look for ways to improve and upgrade 
our facilities. Veterans deserve the best care possible in modern facilities geared toward the 
whole health of our patients. 

The Benton Harbor VA Outpatient Clinic relocated to a much larger state of the art facility on 
October 18, 2022, located at 1275 Mall Drive in Benton Harbor, MI. The clinic has 14,459 square 
feet of space, offering comfortable exam and consult rooms and team-work areas. The new 
location is conveniently located right off Interstate 94, just minutes from I-196 and US-31. It’s 
still on the Blue Route Bus Line, and only 10 minutes from downtown Benton Harbor and St. 
Joseph.

The Clinic focuses on Primary Care and Mental Health for Veterans.  It offers additional space to 
accommodate other specialties in the future, to be provided based on the needs of the com-
munity and provider availability.  There is also additional space for Telehealth, specialty service 
consultations and group sessions. The new clinic, which is twice as big as the previous clinic, 
will prepare us for the future and allow us to deliver exceptional care to Veterans in Benton 
Harbor and surrounding areas for years to come. 

We have developed a plan to right-size our Muskegon Clinic and construction has begun. We 
are also looking at leasing small spaces for as-built clinics to deliver primary and mental health 
care closer to Veterans in key areas across the 22 counties that we serve. These projects will 
allow for better patient flow and experience.  



Healthcare Heroes!

Staff are the Heart of 
the Medical Center
The VHA mission to “Honor America’s Veterans by providing exceptional health care that 
improves their health and well-being,” would not be possible without our dedicated 
staff. We get many compliments from patients and their families throughout the year. 
Together, we all make a difference in the lives of Veterans. These are just some of the 
many exceptional staff recognized during the year for their efforts. Thanks for choosing 
VA for your career. We held several successful hiring events this year to fill our needs as 
Veterans continue to choose VA for their care. If you know someone who would like to 
join our team of dedicated professionals, they can learn more at: 
https://www.va.gov/battle-creek-health-care/work-with-us/ 



Our Volunteers provide tremendous support!
We have the pleasure of working with so many community partners, Veterans Service Organi-
zations, and other volunteers throughout the year. Volunteers continue to find ways to help us 
enhance the Veteran experience.  These individuals and organizations help to connect Veter-
ans to community services, host special events, offer their talents, expand whole health oppor-
tunities, and serve the needs of Veterans in many ways. If you or your group would like more 
information on volunteering to serve Veterans, contact the Community and Volunteer section 
at (269) 223-5497.

Donations and Gifts: $394,219
Volunteers: 287

Volunteer Hours: 27,006 

Secretary McDonough Visits Lansing
The Honorable Denis McDonough visited the Lansing VA Clinic in July. It was a great visit 
as he learned about key concerns and priorities, and recognized the efforts of our staff.  
While in Michigan he also made stops at the Great Lakes National Cemetery, Dearborn 
Vet Center, and VBA regional Office. The main point of his visit was to see the new Lan-
sing clinic and hold a Focus Group for Lansing area Veterans. On the visit, he received a 
briefing from our leadership team and took a short tour of the clinic. He learned about 
key successes from our Suicide Prevention team, Referral Coordination, and Healthcare 
for Homeless Veterans. He also learned about some of our goals and plans for the future 
including bringing specialty care closer to Veterans when possible. He was impressed 
with the Lansing clinic staff and facility which opened last year.



Keeping Veterans Informed 
Throughout the Year
Our goal is to keep you informed about your health, current events, and updates in a variety 
of ways. While we continue to use bulletin boards, flyers, and other brochures to distribute 
information on campus, we have also increased the use of social media and e-mail to widely 
distribute information on events, healthy living topics, and other key information for Veterans 
to know.  Veterans can look for monthly updates in their e-mail inbox or follow our social me-
dia for regular information about the Medical Center and their health. Caregivers and other 
supporters of Veterans can also follow our social media and sign up for our e-mail. We encour-
age people to read the information and to share it with Veterans who may not have access. We 
continue use your feedback to enhance communication and look for the best way to deliver 
information to the diverse group of Veterans that we serve.
Veterans and other stakeholders can join our e-mail newsletter list on the bottom of our 
homepage under “get updates from the VA Battle Creek health care.” Our goal is to keep you 
informed about current events and important information. It is our honor to be your choice for 
the healthcare that you have earned.

Email
Subscribers

40,977

Facebook 
Followers

6481

Awards and Achievements
2022 Top Performer in  LGBTQ+ Healthcare Equality

Community Living Center 5 Star Overall Rating

2022 Practice Greenhealth Environmental Excellence Award



The Battle Creek VA Medical Center 
had a balanced budget this year 
focusing on the prudent use of 
resources. We continue to conduct 
a strategic evaluation of our 
Programs and Services to ensure 
the e�ective use of resources. As a 
Michigan Market, we meet regu-
larly with our partners at the Ann 
Arbor, Detroit, and Saginaw VA 
Medical Centers to develop strate-
gies and share resources for 
e�cient and exceptional care. The 
Battle Creek VA Medical Center is 
working to continuously improve 
and modernize our business prac-
tices and infrastructure while 
being good stewards of our 
nation’s resources to deliver the 
most value to our Veterans.  

Salary and Bene�ts 208,089,994

Care in the Community 150,260,153

Pharmacy and CMOP 39,974,493 

Supplies and Materials 35,925,627

Non-Recurring Maintenance    24,977,000

All Other 20,708,399

Equipment 12,413,142

Rent and Utilities 11,937,141

Grants 9,520,452

Total 513,806,401 

Our Battle Creek VA Veterans
44,824 Total

Our Battle Creek VA 
Employees

Admin FTE

Facilities FTE

Medical FTE

185

181

1366

Full Time Equivalent (FTE)
Total FTE 

1731

Veteran Employees

Total Employee FTE 

369

Age of Our
Veterans

Prudent Use 
of Resources

We proudly 
served 4,610  

Women in 2022

Vietnam

Persian Gulf

Post Vietnam

Other

Korean

Post Korean

WWII

3,411
9,471
12,310
6,689
4,479
5,067
3,168
228



Suicide Prevention is our 
Top Clinical Priority 

Veterans are driven and resilient, but everyone needs help sometimes. Veterans have 
been trained to carry the heavy stuff, but don’t have to go through it alone. It is import-
ant that Veterans know they can Reach Out and it is okay to ask for help through life’s 
challenges. Don’t wait for a crisis. 

The Battle Creek VA Medical Center takes a community approach to suicide prevention. 
Our team has developed many coalitions and community partnerships throughout the 
counties we serve. Our Suicide Prevention and Community Engagement Partnership Co-
ordinators work with community partners to raise awareness of this important priority. 
As an individual, you can also make a difference in the life of a Veteran. Take a moment 
today to reach out. If you find a Veteran in need, the Veterans Crisis Line can also be a re-
source to you. Anyone can call to help a Veteran. You can act now to help prevent Veteran 
suicide later.

One example of the community approach to raising awareness for Veteran Suicide Prevention 
has been the Alive and Running VA 5K.  In its 10th year, more than 200 people joined to run or 
walk.  Even more people participated virtually to help let people know they can Reach Out to 
Veterans and make a difference. The event held on Septem-
ber 10, 2022, was supported by the following community 
partners:
• Calhoun County Veteran Services
• Gryphon Place
• Calhoun County Suicide Prevention Coalition
• Summit Pointe

The event encourages Veterans, their families, the military 
community, and supporters to reach out to help prevent 
suicide. It is designed to emphasize that one small act could 
save the life of a Veteran or Service Member in crisis.  Small 
acts may include a text, a phone call, a smile, or a conversa-
tion. The Veterans Crisis line is always available to assist by 
dialing 988 and pressing 1.

10th Annual Alive and 
Running VA5K for Suicide 

Prevention Awareness



Events Enhance 
Veteran Experience

Learning to operate through the COVID-19 pandemic includes conducting 
events in a safe manner with precautions in place. Events play an important role 
in socialization and camaraderie. This was clearly emphasized when we had to 
cancel many events at the beginning of the pandemic. As we went through 
this year, we were able to bring back many in-person annual events. We also 
worked to develop partnerships in the community to host many events and 
activities closer to where Veterans live. As we continue to move forward, we 
plan to expand those relationships and enhance the experience of Veterans at 
the Medical Center, at our Outpatient Clinics, and in the community.

4th Mission: 
Being Prepared for Emergency Response

VA’s “Fourth Mission” is to improve the Nation’s preparedness for response to war, ter-
rorism, national emergencies, and natural disasters by developing plans and taking 
actions to ensure continued service to Veterans, as well as to support national, state, and 
local emergency management, public health, safety and homeland security efforts. 

Locally the Battle Creek VA Medical Center has many resources to support the 4th 
Mission. Throughout this past year, staff have been involved in training exercises, 
drills, and displays to ensure they are knowledgeable about the emergency re-
sponse capabilities and prepared in the event of an actual emergency. In addition, 
we have employees trained to support Disaster Emergency Medical Personnel Sys-
tem (DEMPS). DEMPS team employees have deployed individually and in groups to 
support VA facilities and the community. This included a deployment of six staff to 
support the Greater Los Angeles Homeless Veteran Mission for six weeks. 



Working to 
End Veteran 

Homelessness How you can help 
(or get help)

If you are a Veteran who is homeless 
or at imminent risk of homelessness, 

call the National Call Center 
for Homeless Veterans at 

(877) 4AID-VET (877-424-3838) 
It’s staffed 24 hours a day, seven days 
a week, with trained counselors who 

will connect you to your nearest 
VA medical center for help. 

This past February, Secretary Denis 
McDonough announced VA’s new goal to 
place at least 38,000 homeless Veterans 
into permanent housing by December 

31, 2022. Great progress has been made 
toward that goal and the Battle Creek VA 
Medical Center’s Healthcare for Homeless 

Veterans team has been doing its part
 by exceeding targets for housing 

Veterans this year. 

Ending Veteran homelessness remains a top priority for VA and we 
have made significant progress over the last 12 years. Since 2010, 
Veteran homelessness has been reduced by nearly half. More than 
966,000 Veterans and their family members have been permanently 
housed or have had their homelessness prevented. Not only that, 
but 83 communities and three states have achieved an effective end 
to Veteran homelessness including Kent and Ingham Counties in our 
area.

VA’s 38,000 goal not only helps more 
Veterans find safe and stable housing 

but it also helps our communities’ 
homelessness service systems get  

“back in shape” doing what they do best: 

Ending Veteran 
Homelessness



Virtual Care
The Battle Creek VA Medical Center is committed to providing high-quality care when and 
where it is needed. Receiving care from the comfort of home or other locations using their 
phone, tablet, or computer is often a convenient solution for many Veterans.  

While not all clinical care can be done virtually, using virtual appointments, groups, and class-
es have proven to be easy and convenient for many types of care. Through VA’s virtual care 
tools, we are able to leverage available technology to make sure that our patients are able to 
get the care that they need when and where they want it.

Virtual Group Sessions:  
We host a variety of Veteran groups, activities, and town 
halls in a virtual format using different technology and 
methods to reach a wide range of Veterans.   

See updated classes online at:
www.va.gov/battle-creek-health-care/programs/
groups-and-classes/ 

Telephone or Video Appointments: 
Veterans can receive care at home, either over the 
phone or via video using VA Video Connect on their 
computers, smartphones, or tablets. 

To set up telephone or video appointments, Veterans 
can send their provider a secure message on 

My HealtheVet by visiting: 
www.myhealth.va.gov

Mobile Apps:  
Veterans can use a variety of VA Mobile apps 
specifically created for them. These apps can help 
with scheduling, health coaching, prescription 
refills and more. Some even send text reminders to 
assist Veterans in their personal health goals.

Learn more at: 
www.mobile.va.gov/appstore

Secure Messaging:  
With My HealtheVet, VA’s online patient portal, 
Veterans can send online secure messages to your 
VA health care team to ask them non-urgent health 
questions. 

Register at: 
www.myhealth.va.gov



Benton Harbor VA Clinic
1275 Mall Drive
Benton Harbor, MI 49022
(269) 934-9123

Muskegon VA Clinic
5000 Hakes Drive
Muskegon, MI 49441
(231) 798-4445

Wyoming VA Clinic
5838 Metro Way SW
Wyoming, MI 49519
(616) 249-5300

Battle Creek VA Medical Center 
Sites of Care

Lansing VA Clinic
5656 South Cedar Street
Lansing, MI 48911
(517) 267-3925

Battle Creek VA Medical Center
5500 Armstrong Road
Battle Creek, MI 49037
(269) 966-5600

The Battle Creek VA Medical Center
opened in 1924 and was called Veterans
Hospital Number 100 because it was
the 100th VA hospital built in the United 
States.  Today it consists of one VHA
facility located in Battle Creek, Michigan, 
and four VA Outpatient Clinics located in 
Benton Harbor, Lansing, Muskegon, and
Wyoming, Michigan

 
 
 

 

 

FY22 Eligible Veteran Population, by County
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Battle Creek VA Medical Center
5500 Armstrong Road, Battle Creek, MI 49037
(269) 966-5600
www.va.gov/battle-creek-health-care
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