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Doing Right By Our Veterans with “Right Care, Right Place, Right Time, Right Cost” 
As we begin 2023, VA Southern Nevada Healthcare System is re-committing itself to being 
a High Reliability Organization and operating in an environment where harm prevention 
and process improvement are second nature to all staff. We are also focused on providing 
a culture of care based on our mantra, ‘Right Care, Right Place, Right Time, Right Cost’. 

Regardless of the changes within Congress,                  
Presidential administration, or VA leadership, taking 
care of our Veterans will always be the priority of our 
health care system. As such, we will work within the 
following five “lanes of effort” to deliver quality care 
and services to our Veterans: 

Quality
Quality is key to providing world-class service and 
assuring that Veterans receive the best care possible, 
at the right time in the right place. VASNHS supports 
a comprehensive framework promoting safe, timely, 
effective, efficient, and equitable patient-centered 
healthcare services. We are always striving to improve, 
and that is central to a high reliability culture. 

Access 
As many of our Veterans have reached retirement age access to care is a struggle. 
Veterans have a wide variety of options to receive care. However, the delivery of care and 
services is local, and oftentimes VASNHS can provide services sooner than the private 
sector. 

Experience 
Providing a positive experience is pivotal to delivering world-class health care. The 
foundation for this is great customer service, which is linked to VA’s “I-CARE” core values. 
These values guide all our interactions and ensure that our Veterans receive care and 
services that are second to none. 

Safety
The wellbeing of Veterans in our care is the top priority. All employees, regardless of rank 
or title, are empowered to speak up in the interest of safety. If someone on the care team 
sees something that could pose a risk to a patient, they are empowered to "Stop the Line" 
until the concern is addressed and can be fixed. 

Stewardship 
We are utilizing taxpayers' money to carry out our mission. As such, responsible 
management of government resources is crucial to make sure that money, manpower, 
supplies, equipment and infrastructure are used effectively in providing world-class 
health care for our Veterans. 

In closing, I am proud to continue my lifelong passion of serving our nation and those who 
have fought for our freedom, and I am grateful to have the opportunity to provide them 
world-class health care. 

Director Bill Caron with VA Secretary Denis 
McDonough during site visit to VASNHS  

http://www.lasvegas.va.gov
http://www.lasvegas.va.gov
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VA Implements New PACT Act Program 
VASNHS Hosted "Week of Action" PACT Act Town Hall for Veterans 

Navy Veteran Charles Hanson fills out the PACT Act toxic exposure questionnaire during VASNHS in-person town hall. 

VA Southern Nevada Healthcare System, in partnership with the Veteran Benefits Administration’s Reno Regional Office and 
Nevada Department of Veterans Services, hosted a PACT Act “Week of Action” Town Hall and Resource Fair at the North Las 
Vegas VA Medical Center on Saturday, Dec. 17. More than 400 Veterans were in attendance for the first in-person VASNHS 
town hall event since 2019. The purpose of the event is to inform local Veterans, their families, caregivers, and survivors 
about the PACT Act, which was signed into law by President Joe Biden Aug. 10 and encourage them to learn more about the 
legislation and apply for any toxic exposure-related health care and benefits covered by the act, which they may have earned. 

“This event is focused on getting those Veterans in, getting them that information about the PACT Act,and getting them to 
file a claim as soon as possible,” said Charles Ramey, VASNHS Chief of Communication and Customer Experience. “By having 
this event in-person rather than virtually, we allow Veterans to talk to our experts face-to-face and address their needs and 
questions one-on-one.” For Navy Veteran Charles Hansen, the town hall was an opportunity to get some questions answered 
regarding his Vietnam-era toxic exposures. “The PACT Act is good, because sarcoidosis on their presumptive list now, and that’s 
why I came here.” 

The PACT Act event included a moderated 60-minute town hall, featuring 
senior leadership from VA Southern Nevada Healthcare System, Veterans 
Benefits Administration and Nevada Department of Veterans Services; as 
well as separate briefings on how to file a claim, enroll in health care, and 
Veterans Readiness and Employment. VASNHS and VBA staff were also on 
hand to help Veterans submit claims, complete toxic exposure screenings, 
and enroll in VA health care. 

Additionally, Flu and COVID-19 immunizations were available for Veterans on a walk-in basis. The PACT Act is the largest 
expansion of Veteran health care and benefits in decades. This Week of Action event is part of VA’s broader efforts to ensure 
that every eligible Veteran and survivor gets their PACT Act-related health care and benefits. 

Veterans can learn more about the PACT Act at www.va.gov/PACT 

VASNHS Director and panel members brief PACT Act implementation 

www.va.gov/PACT
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VASNHS Prosthetics Department 
Prosthetics, it’s much more than limbs 

The VA Southern Nevada Healthcare System (VASNHS) 
has one department that’s the heartbeat of the hospital – 
it’s Prosthetics. 

VASNHS prosthetics department maintains a vast inventory for Veteran patients 

“We touch about 50% of the Veterans that navigate the 
healthcare system,” said Christine Parker, VASNHS’ new Chief 
of Prosthetics. “We support every clinical service in some way 
with durable medical equipment.” Since the VA is the world’s 
largest and most comprehensive provider of sensory aides 
and prosthetic devices, Veterans can receive a full range of 
services and equipment. “We are so unique that no private 
practice has anything like the VA can offer for prosthetics and 
sensory aids equipment,” said Christopher Stunz, Prosthetics 
Lab Supervisor. 

The Prosthetics Department is specially funded. Its budget 
doesn’t come from the hospitals operating funds. The 
department has an annual budget of $30 million and growing 
to support different products. “If you could think of it, we 
probably could provide it as long as it's FDA approved and 
medically indicated by the clinician,” said Parker. 

“Just like you go to the Pharmacy for medication, Prosthetics is 
the pharmacy of stuff – Blood pressure machines, nebulizers, 
walkers, power mobility, tablets, computers, over-the-counter 
prosthetics, like bracing and compression stockings, or 
anything else the Veteran medically needs.” said Parker. 
Our mission is to provide comprehensive support to optimize 
health and independence of the Veteran. “If you’re dependent 
in a powerchair, those are our Veteran’s legs, we want to make 
sure that it's maintained and taken care of,” said Parker. 

“The VA is a one-stop shop. Those Veterans can come here 
because we have a wheelchair repair clinic. If they have a 
low battery, their arm rest is falling off, or their brakes aren’t 
working, my team here can fix it.”  Prosthetics also procures 
the implants for surgeries such as knees, hips, and spine.  
Prosthetics is unique within the healthcare system, in that  
the Veteran doesn't have to worry about paying for medical 
equipment repairs or the purchase of products out-of-pocket. 

“Veterans afflicted with ALS, their condition changes so 
quickly, and it's not affordable to have that disease in private 
practice,” said Parker. “I'm glad that we work here so I can 
support those Veterans. I feel lucky that we're able to provide 
that and they don't have to worry about money.” 

VA Prosthetics service also has benefit programs that 
provide Home Structural Improvements and Alterations, 
and Automobile Adaptive Equipment. “What’s paramount 
is Veteran safety,” said Parker. “We want to make sure that 
Veterans are safe in their homes, and they have what they 
need to function every day.” Over the past two decades, VA 
resources, services, and culture have transformed to meet 
women’s unique health care needs as well as LGBTQ patients. 
“We definitely support these demographics and are able to 
provide durable medical equipment that they might not have 
access to through traditional means or private insurance,” said 
Parker. 

VASNHS Ryan King, a Certified Orthotist-prosthetist, machines a mold for socket of a 
limb prosthesis. 

The Prosthetics department averages nearly 250 to 300 
new consults a day. “There's always something to do”, said 
Parker. The prosthetics team of 32 personnel handles a robust 
number of cases. “Last year, we had over 70,000 consults, and 
that means each one of those has to be reviewed and have 
an action taken,” said Stunz. “Some of those patients have 
to be seen here and need follow-up care. Our goal is to get 
more product out to the PCCs, so the patients have better 
access to our services and devices,” said Parker. The Prosthetic 
and Sensory Aids Department is supporting the HRO values 
by expanding access, striving for zero harm, increasing 
collaboration with other departments, and community 
partnerships to provide the highest quality orthotic, prosthetic 
care to optimize outcomes for America’s Veterans. 
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VA Nationwide Effort to Expedite Hiring Process 
VASNHS Recognized for Successful Onboarding Surge Hiring Event 

VA Southern Nevada Healthcare System successfully hired and onboarded 178 new employees during their Onboarding Surge 
Hiring Event (OSE) held in late November. 

The event was part of a nationwide effort from VA to expedite the hiring process by holding an OSE at every VA Medical Center. 
Since VASNHS has conducted similar hiring events in the past, national Human Resources came to the North Las Vegas VAMC to 
take note of the process. “This is an event that this team has held several times before, so they’re good at it,” said Joyce Deters, 
deputy executive director for HR Centers for Expertise. “Seeing it for myself, there are some strong practices that I can take back 
to my team and create guidelines that we can share with the field going forward." 

The event was a coordinated effort from several VASNHS services, including human resources, occupational health, laboratory, 
personal security, credentialing, and others. Over two days, the 178 applicants were able to process through interviews, receive 
job offers, or complete their onboarding actions in an expedited manner. 

“Hiring is a team sport, and this event really shows that by working together, we can hire better and faster to get those        
positions filled efficiently,” said James Zeigler, VASNHS Deputy Director. “I am proud of this team and their efforts to make        
this event a success.” 

VISN-21, the regional VA healthcare network overseeing Nevada, 
was also recognized by Dr. Shereef Elnahal, VA Under Secretary for 
Health, as one of the VA’s top three performers during this week’s 
OSE. Nationwide, VA processed more than 9,400 applicants at         
similar events. 

This hiring event was just one example of how VASNHS is committing 
to improve access to care by addressing any potential obstacles in 
the onboarding process. VASNHS Human Resources will use the 
success of this event as a model for potential future hiring events. 

VISN-21 HR personnel who participated in the hiring surge for VASNHS 
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New Year Resolutions 
Thinking About Your Drinking 
January marks the start of a new year and 
an opportunity to think about alcohol use. 
The National Center for Health Promotion 
and Disease Prevention is using January to 
bring attention to the topic of limiting alcohol 
use. If you choose to drink alcohol, drink in 
moderation. 

Women and everyone over age 64 should 
drink no more than 1 standard drink per day 
(and not more than 7 standard drinks per 
week). Men aged 64 and under should drink 
no more than 2 standard drinks per day (and 
not more than 14 standard drinks per week). 

One standard drink is equivalent to: 
12 oz. regular beer, usually about 5% alcohol 
or 8-9 oz. malt liquor, or 
5 oz. table wine (12%), or 
1.5 oz. 80-proof hard liquor 

Drinking too much alcohol, or “binge drinking,” can lead to a higher risk of health problems such as liver damage, 
pancreatitis, or other issues. 

Binge drinking is defined as: 

• More than 3 drinks on one occasion for women and adults over age 64. 
• More than 4 drinks on one occasion for men. 

For many adults, drinking small amounts of alcohol does not cause serious health problems. Women who drink no 
more than 1 standard drink per day (and not more than 7 standard drinks per week) and men who drink no more than 
2 standard drinks a day (and not more than 14 standard drinks per week) are at low risk for developing problems with 
alcohol use. 

However, as we age, our bodies do not process alcohol as easily, and the limits for all people over age 64 are no more 
than 1 standard drink a day and 7 standard drinks per week. In addition, there are people such as children, pregnant 
women, and those with certain medical conditions who should not drink any alcohol. 

Your VA health care team can help if you have questions about limiting alcohol. Talk with them if you are concerned 
about your drinking. They can help you reduce risky drinking. Alcohol dependence can be treated. Treatment options 
include: individual counseling, group treatments, medications to reduce cravings or prevent relapse, and inpatient or 
residential treatment. 

For more information about the VA Addictive Disorders Treatment Program (ADTP) go to: 
www.benefits.gov/benefit/307 

Check out VASNHS Behavioral Health ADTP programs at our website: 
www.va.gov/southern-nevada-health-care/health-services/mental-health-care/ 

www.va.gov/southern-nevada-health-care/health-services/mental-health-care
www.benefits.gov/benefit/307
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VASNHS’ Found its STRIDE                                                        
Physical therapists are taking steps to encourage Veterans to get up and move 
For many older Veteran inpatients, staying physically active is 
not always simple. VA Southern Nevada Healthcare System’s 
physical therapists are taking steps to encourage Veterans to 
get up and move. 

STRIDE (assiSTed eaRly mobIlity for hospitalizeD older 
vEterans) is a supervised walking program for older Veterans 
admitted to the hospital. It’s designed to decrease functional 
decline for elderly adults during and after hospitalization. 

“Ninety-five percent of Veterans aged 65 or older stay in bed, 
even though less than five percent are on a bed rest order,” 
said Leonard Ubalde, VASNHS Physical Therapist. “What we’re 
seeing with the Veterans in the STRIDE program is that they go 
home sooner; usually one to two days sooner.” 

Physical Therapist Dr. Leonard Ubalde checks Army Reserve Veteran John Nollette’s 
heart rate and oxygen, during his STRIDE walking assessment. 

“I’m ready and haven’t been using a walker,” said John 
Nollette, a Veteran patient who served as a Colonel in the 
Army Reserve. “I can do two laps, if it gets me home sooner.” 
The Geriatric Research, Education and Clinical Center, 
determined through a study that STRIDE program patients 
had shorter hospital stays, and a 92 percent discharge to 
home rate. By comparison, only 74 percent of those not in the 
program were discharged to home. The rest went to nursing or 
rehab facilities. 

“We’ve always known there was a need for a mobility-based 
program. The research department at Durham, N.C. VA 
reached out to say ‘hey, this is a program that we think may 
work in Las Vegas’,” said Courtney Haia, VASNHS Inpatient 
Physical Therapy Supervisor. 

Haia believes that there’s a high need for STRIDE. Currently, 
no VA system-wide approaches are available on inpatient 
medicine surgical units to mobilize patients during 
hospitalization, and the average Veteran is out of the bed for 
less than 10 minutes a day. 

“Providing that opportunity, that time for the Veteran daily 
just to do something as simple as walking, it’s a big deal,” said 
Ubalde. “Most are going home versus going to some sort of 
rehab. Overall, it’s our goal here is to ensure Veterans are 
going to be safe to go home.” Timothy Maveal, a Navy Veteran 
from 1972 to 1987, joined STRIDE to better his health. “I want 
to increase my stamina and my overall fitness,” said Maveal.

 “Now that I’m leaving the hospital, I joined LVAC [Las Vegas 
Athletic Clubs] this week to keep up with the walking.”  
Because it’s an evidence-based program, 90 percent of STRIDE 
patients report feeling better after their walk. “It can happen 
very quickly that someone will stay in bed for three or four 
days, up to a week, and they can’t even stand up,” said Ubalde. 

“The regression can be a big impact on their ability 
to go home.” STRIDE features an early assessment, supervised 
ambulation, and patient education about the importance of 
daily walking, all designed to ensure patient safety during 
program participation. 

Success of the program centers around the Veteran’s 
involvement and motivation to participate. “One of the most 
important factors in deciding who’s appropriate is whether 
there’s buy-in from the Veteran. Asking them they are willing 
to be a part of this,” said Ubalde. “I don’t think we’ve had a 
single Veteran who has regretted being in the program. All of 
them have enjoyed it. All of them have appreciated it.” 
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Physical Therapist Dr. Leonard Ubalde assists Army Reserve Veteran John Nollette’s during his STRIDE walking assessment. 

STRIDE in action 
The STRIDE program at VASNHS is still in the pilot phase, 
according to Haia. This collaborative program relies on input 
from physical therapy, nursing, and medicine. “As the medical 
team, we’ve touched base with the nurse managers and the 
physicians,” said Haia. “These are the key players.” 

It begins with a provider referral for a gait and balance 
assessment of a potentially eligible STRIDE patient. 

"The program was built to get our providers, our physicians, 
on-board to get these consults to us within 24 hours of a 
Veteran being admitted,” said Haia. Once enrolled, the physical 
therapist will conduct an evaluation looking for a proactive 
Veteran with no baseline functional deficits. 

A dedicated STRIDE staff commits time to perform pre- and 
post-evaluations. Up to 20 minutes a day walking is supervised, 
until the Veteran is discharged. 

“The Veteran I saw earlier today, he only did about seven 
minutes, but it was over 1,000 feet. That’s about a block of 
walking,” said Ubalde. “For someone that wasn’t even walking 
two or three blocks before, it’s a big deal.” 

Upon discharge from the hospital, the Veteran is encouraged 
to continue to lead an active lifestyle. “It’s not about ‘how 
much did you walk today’,” said Ubalde. “It’s preparing the 
Veteran to do more than that when they go home.”   

Upcoming Events Jan - Mar 2023 ( Go to www.lasvegas.va.gov for current dates & times) 

January - National Volunteer Blood Donor Month Feb. 3 - National Wear Red Day - Go Red For Women 
Jan. 16 - Federal Holiday: Martin Luther King Jr. Day Feb. 12 - 18 - National Salute to Veteran Patients Week 
Jan. 20 - Blood Drive, VASNHS VAMC Education Center Feb. 20 - Federal Holiday: Presidents Day 
Feburary - African-American History Month/American Heart Month March - Womens' History, National Social Work and Nutrition Month 
Feb 1 - National Veteran Wheechair Games Registration Starts Mar. 20-24 - National LGBT Health Awareness Week 

http://www.lasvegas.va.gov
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VASNHS NEWSLETTER IS 
PUBLISHED QUARTERLY BY 
VASNHS Public Affairs 
North Las Vegas VA Medical Center 
6900 North Pecos Road 
North Las Vegas, NV 89086 
Email: VHALASPAO@va.gov 

Changing Behavior                    
for Better Health 

The VA Southern Nevada 
Healthcare System (VASNHS) 
“To The Point Newsletter” was 
designed to give Veterans, families, 
caregivers, and stakeholders 
information on the programs, 
services and the knowledge to 
better educate them of whole-
health approaches to wellness. 

Together, with a Patient Aligned 
Care Team (PACT), each Veteran 
works together with health care 
professionals to plan for whole-
person care and life-long health 
and wellness. The Veteran is the 
focal point at the center of the 
health team so he or she can 
make informed decisions about 
their health care plan with the 
provider, nursing, nutrition,  
mental health, and services in 
the VA and local community. 

National Veterans Summer Sports Clinic 
Registration opens Jan. 4, 2023 - Feb. 5, 2023 

Have you ever wanted to learn to surf in La Jolla, one of the best surf spots in California? 
How about sailing the coast of Coronado Bay? Eligible Veterans of all ages and ability 
levels are encouraged to sign up for the 2023 National Veterans Summer Sports Clinic 
in San Diego, CA! Mark your calendars! Registration opens Jan. 4, 2023. The National 
Veterans Summer Sports Clinic (NVSSC) is a rehabilitation sports and recreation program 
which provides hands-on adaptive sports, fitness and wellness instruction for military 
Veterans from across the country. 

Veterans who have a range of abilities, including persons living with traumatic brain 
injury, polytrauma, spinal cord injury, PTSD or loss of limb receive expert instruction in a 
hands-on clinic environment. Activities include adaptive fitness, cycling, kayaking, sailing, 
surfing, yoga and meditation. Founded in 2008, the week-long clinic complements the 
therapy Veterans receive in daily rehabilitation programs at VA facilities across the 
country. NVSSC is open to all eligible Veterans enrolled in VA health care. 

Here are some steps you can take to get ready: 
STEP 1: Visit www.summersportsclinic.va.gov to download required documents. 
STEP 2: Schedule medical appointments and complete your forms. 
STEP 3: Register and submit documents here:  
https://va.jotform.com/team/nvssc/NVSSCMedicalFormSubmission 

Scan Here to Sign-up! 

For the latest information in the VA Southern Nevada Healthcare System 
check out the following social media apps and WEB links: 

VASNHS Website 
Free Email Alerts VASNHS YouTube 

www.myhealth.va.gov 

www.facebook.com/LasVegasVA www.instagram.com/VALasVegas 

www.twitter.com/VALasVegas The 9-Line Podcast Scan Here for videos! 

mailto:VHALASPAO%40va.gov?subject=
https://www.lasvegas.va.gov/index.asp
https://www.youtube.com/channel/UCRGmL2iHZxZuUUdtSqNS60g
http://www.facebook.com/LasVegasVA
http://www.instagram.com/VALasVegas
http://www.instagram.com/VALasVegas
http://www.twitter.com/VALasVegas
http://www.myhealth.va.gov
https://www.myhealth.va.gov/
https://benefits.va.gov/benefits/
www.instagram.com/VALasVegas
www.facebook.com/LasVegasVA
https://va.jotform.com/team/nvssc/NVSSCMedicalFormSubmission
www.summersportsclinic.va.gov



