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sometimes face issues that are quite
different from others’. While we
are saddened when someone passes
away from suicide, our Veterans
are at a higher risk of losing their
lives in this manner.

According to VA’s National Strate-
gy for Preventing Veteran Suicide
2018-2028, suicide is a public
health challenge that causes im-
measurable pain among individuals,
families, and communities across
the country. Suicide is also prevent-
able. Veteran suicide is an urgent
issue that the U.S. Department of
Veterans Affairs, along with its

-VA emergency room for emergen-
cy suicidal care. VA will provide
the treatment or cover the costs for
treatment inc luding transportation,
inpatient or crisis residential care
for up to 30 days, and outpatient
care for up to 90 days. For more
information, visit https://
WWW.va.gov/resources/getting -
emergency-care-at-non-va-
facilities/.

For our employees who are not
Veterans, the Employee Assistance
Program is here to provide you as-
sistance. EAPs are the first compo-
nent of an Employee Wellness Pro-

stakeholders, partners, and commu-
nities nationwide, must address. VA
supports the national goal of reduc-
ing the annual suicide rate in the
U.S. by 20% by the year 2025 and
is implementing a public health ap-
proach to achieve this mission.

gram and are designed to support
and uplift the 8 Dimensions of
Wellness, which include emotional,
physical, occupational, intellectual,
financial, social, environmental,
and psychological aspects.

Dr. Clifford Smith
Director, Jesse Brown VA
Medical Center

This country has a long history of
showing gratitude to those who
serve in our U.S. military. It may
seem that a large portion of the
population is serving or has served,
but only .04% of Americans are
serving in the military and just
more than 7% of current Americans
have served. Current and former
service members face the same
problems as those who have never
served. However, service members

Counseling services offer employ-
ees the opportunity to speak to a
licensed clinician or counselor 24/7
regarding a variety of professional
or personal topics which may im-
pact the employee’s well-being.

As your Acting Medical Director, |
am committed connecting to our
Veterans who are experiencing an
emotional or mental health crisis.
Last year, VA established the
COMPACT Act, Comprehensive
Prevention, Access to Care, and
Treatment. Under the COMPACT
Act, any Veteran, whether enrolled
in VA or not, can go to a VA or non

To speak to an EAP counselor, call
(800) 222-0364 or TTY at (800)
262-7848. You can also visit

https ://www.foh4you.com for addi-
tional information.
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The Jesse Brown Pulse seeks to celebrate

all the amazing things our employees do, in and
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the medical center for our Veterans.
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Welcome Home !

Jessica Gardner, Research Health Science Specialist

As the Veteran population ages,
many are thinking about contem-
plating completing a task — going
on an Honor Flight to Washington,
D.C. On Nov. 8, a Kore-
an-War Veteran visited
Jesse Brown Veterans
Affairs Medical Center
to talk his experience
with the Honor Flight.

and encouraged Veterans to go
while they still can. One Veteran
expressed he didn’t want to because
he gets nose bleeds when he flies

William “Bill” Fireside,
a Korean-War Veteran,
experienced the Honor
flight in 2022, and now
volunteers with the or-
ganization by speaking
at events to spread the
word about this experi-
ence.

Honor Flight Chicago,
established in 2008, is a
Day of Honor in Wash-
ington, D.C., where Vet-
erans visit memorials
built in tribute to the ser-
vice of Veterans from World War
II, the Korean, and the

Vietnam wars.

— N

JBVAMC Nov. 9, about Honor Flight Chicago.

on airplanes.

“So what? They have medics and
you’ll never be alone,” explained
Fireside. “For most of us, returning
home from Korea was a nonevent.
We just come home. No one was
there to welcome us. Many return-
ing from Vietnam were demeaned
ton, D.C., to visit the memorials. by those who protested the war but
Veterans arrive at the Midway blamed our returning soldiers for
International Airport, are assigned a being the cause of it, as if they had
travel companion, and fly to a choice. With Honor Flight
Washington, D.C., where they Chicago we all, at last, felt

receive a police escort to the welcomed home.”

memorials.

This trip is provided at no cost to
Veterans and is intended to be a
thank you for their service. To date,
Honor Flight Chicago has flown
over 10,000 Veterans to Washing-

Fireside had a binder with hundreds
of notes written to him thanking
him for his service from other
Veterans, caregivers, and school

While speaking to a group of
Veterans at Jesse Brown VAMC,
Fireside described his experience

William Fireside,a Korean-War Veteran, speaks to a group of Veterans at

Photo by Jessica Gardner

children. He also showed a picture
of two Veterans who went on the
Honor Flight who hadn’t seen each
other since being in the service.
Both Veterans
were on the
same flight.
Bill recalled
witnessing
that reunion
as something
he’ll never
forget.

To be eligible
to go on the
Honor Flight,
an individual
must be a
Veteran who
served during
the following
dates:

e World
War II-Dec. 7,
1941, to Dec.
31,1946
o Korean War-June 25, 1951, to

Jan. 31, 1955
e Vietnam War-Nov. 1, 1955, to
May 15, 1975

If person knows a Veteran who
may be interested, he or she can
download the application at https//
www.honorflightchicago. org/how -
to-apply/veteran/, mail, email or fax
it to:

Honor Flight Chicago

Attn: Veteran Application

9701 W. Higgins Rd., Suite 310
Rosemont, IL 60018-4717

Email the application to applica-
tions@honorflightchicago.org or
fax to (773) 289-0909.



https://www.honorflightchicago.org/how-to-apply/veteran/
https://www.honorflightchicago.org/how-to-apply/veteran/
https://www.honorflightchicago.org/how-to-apply/veteran/
mailto:applications@honorflightchicago.org
mailto:applications@honorflightchicago.org

Jesse Brown VAMC | QSV

Jesse Brown’s System Redesign: Elevating quality in
health through 20 years of innovation

Christina Chiu - Health System Specialist

Celebrating World Quali-
ty Day Nov. 9, Jesse
Brown Veterans Affairs
Medical Center proudly
acknowledged its System
Redesign and Process Im-
provement team, an inte-
gral part of the Quality,
Safety, and Value mitia-
tive.

Brian Patterson, Chief of

System Redesign, empha- [\

sized the fundamental
goal —making it as easy
as possible for staff to
consistently provide opti-
mal care for Veterans and
their families.

In its 20th anniversary,
System Redesign traces its
roots to 2003 when the
VA embraced Lean Six
Sigma methodologies.
Patterson, noted that the
evolving emphasis on
these methodologies over
the years, with a current
Lean focus. The
JBVAMC Executive
Leadership Team has
reenergized its commit-
ment, actively supporting
System Redesign in en-
hancing organizational
processes.

In discussing System Re-
design’s profound influ-
ence on Jesse Brown and
Veterans, Patterson high-
lighted the substantial im-
pact, emphasizing tangible
outcomes and the en-

hancement of service de-
livery. Patterson shared
that System Redesign is

spearheading several pro-
jects aligning with the or-
ganization's vision. For
example, the operating
room scheduling project
aimed to refine the pro-
cess, facilitating addition-
al surgeries in a manner
that prioritized safety and
patient well-being. Simul-
taneously, the patient
transportation project is
dedicated to optimizing
intrahospital transfers,
emphasizing safety and
operational efficiency.
The telephone experience
project stands as a testa-
ment to the team’s unwa-
vering dedication to
providing Veterans with a
seamless telephone expe-
rience across various loca-

tions. Sustained efforts
like staff onboarding and
the operating room im-

plant projects showcase
ongoing improvements
and waste reduction.

Not confined to specific
departments, System Re-
design collaborated across
services through process
improve ment projects.
Patterson encouraged
open communication and
urged individuals to reach
out with issues for collab-
orative solutions. Align-
ment with ELT ensured
leadership is informed and
engaged in addressing is-
sues at the local and sys-
tem levels.

Looking forward, Patter-
son expressed the goal of
offering yellow belt cours-

es on-site to empower em-
ployees to make improve-
ments in their daily work
and to foster a
culture of con-
tinuous improve-
ment. The
broader vision
involves con-
necting projects
to larger goals,
emphasizing not
just the tools but
the transforma-
tive thinking re-
quired for sus-
tained improve-
ment.

Patterson em-
phasized the
shared goal
among team members and
leadership, connecting
projects to broader objec-
tives like clinical and ser-
vice quality. Beyond the
tools, he encouraged a
mindset shift, echoing the
principles of thinking and
seeing differently found in
methodologies like Lean
Six Sigma.

In essence, Jesse Brown's
System Redesign isn’t just
a department; it’s a cata-
lyst for positive change,
working tirelessly toward
a future where health care
is not only efficient, but
also consistently aligned
with the highest standards
of quality and care.



New JBVANMGC Initiative
Creates Uniformity, Reliability

Vanita Williams - Caregiver Support Program Social Worker

In its ongoing effort to assistance.
improve customer service, This enter-
the Jesse Brown Veterans prise was
Affairs Medical Center borne from
has undertaken a new a Tour of
initiative to create a sense Duty
of uniformity and training
reliability. completed
by the Vet-
On Nov. 6, ahead of eran Expe-
Veterans Day, the rience
entrance screeners and Officer
patient transport and the
personnel, formally . Custgmer Employees attend training which focuses on the new uniform initiative at Jesse
known as escort services ~ Service Brown Veterans Affairs Medical Center.
began wearing uniforms:  Manager in Photos by Kenny Jones
blue or green polo shirts  fiscal year
with black slacks. 2023. to orient federal civilian  expected to be permanent

employees to have a better and said Rayvon Bufkin,
understanding of the the Veteran Experience
Veterans they serve, Officer.

emphasizing the link
between the oath federal
employees and military
members take to “protect

The uniform initiative is
expected to heighten the
visibility of employees
around the center and
enable them to better help
patients who require

According to an article on
VA News, “Tour of Duty
course: Understanding,
appreciating Veterans’
service,” the purpose of
the Tour of Duty course is

“The facility spent $9,000
for the uniforms, many
hours of planning, sorting,

(Left) Debra Mattinez,a customer service manager, and Rayvon Bufkin, the
Veteran Experience Officer, listen during the uniform initiative training.

their uniforms.

The uniform
initiative 1S

and defend the and tracking uniforms,”
| Constitution.”  said Bufkin.

Entrance

screeners and  He added that he met with

patient the staff and union to vote

transport on uniform colors.

personnel also

completed the ~ When asked about

Tour of obtaining feedback on the

Duty training ~ efficacy of this mitiative

before they to improving customer

were issued service, Bufkin said,

“Their only measure at
this time is patient
satisfaction data.”



Jesse Brown

Compiled by Catrina Francis — Public Affairs Officer

There were several
changes and reasons to
celebrate at Jesse Brown
Veterans Affairs Medial
Center in 2023.

Shortly into the new year,
a JBVAMC staff member
decided to do something
that was completely self-
less when Dr. Aleksandra
Gmurczyk, the Medial
Director of the Dialysis
Program at JBVAMC

and an Assistant Professor
of Medicine at Northwest-
ern University Feinberg
School of Medicine, donat-
ed her kidney to a stranger on the
transplant list.

This might seem odd to some, but
she said, “I work with patients eve-
ry day on dialysis, and I see how
many of them need a transplant. I
am healthy, and I want to help an-
other person, so I decided to do-
nate.”

The nation marked the 50th anni-
versary of the end of the Vietnam
War March 29, 2023. Jesse Brown
recognized the sacrifices made by
Vietnam Veterans. The Jesse
Brown VA Medical Center’s Exec-
utive Leadership Team took time to
honor mnpatient Vietnam Veterans
receiving treatment at the medical
facility.

According to the Jesse Brown VA
Medical Center Chief of Staff, Dr.

Dr. Aleksandra Gmurczyk donated herkidney to a stranger on the
transplant list.

Sarah Unterman, “It’s our duty as a
society to recognize and honor the
sacrifices made by these brave men
and women.”

The Jesse Brown VA Medical Cen-
ter is one of the
largest VA hospi-
tals in the country,
serving more than
62,000 Veterans
annually. The hos-
pital has a long
history of provid-
ing care and sup-
port to Vietnam
Veterans. In addi-
tion to providing
medical care, Jesse
Brown VA Medi-
cal Center provides a range of pro-
grams and services designated spe-
cifically for Vietnam Veterans, in-
cluding peer support groups, coun-
seling, and job training.

“We
work
hard to
ensure
our
Veter-
ans are
safe
and
receive
the
ser-
vices
they de-
serve.
We
must
also continue to commit ourselves
to ensuring that all Veterans receive
the care and support they deserve,”
said Dr. Unterman.

Jesse Brown VAMC photo

The MMU will provide healh care to homeless Veterans.
Photo by Kenny Jones

During the spring, the medical cen-
ter partnered with 15th Ward Alder-
man Raymond Lopez during Veter-
an Information Week. The week
was aimed at providing Veterans



with a range of resources and infor-
mation surrounding the PACT Act
and to help them navigate the com-
plex web of benefits and services
available to them. The week fea-
tured a range of activities and
events designed to educate and in-
form Veterans. Lopez said Jesse
Brown VA will bring services that
are provided at the hospital with a
high Veteran population and need.

Jesse Brown is always looking at
ways to improve patient care. One
way that was done was making a
significant investment in the com-
fort and safety of their Veteran pa-
tients by purchasing new wheel-
chairs. These new wheelchairs are
designed to better meet the needs of
Veterans with mobility issues and
will have a positive impact on their
overall medical care experience.
The decision to purchase new
wheelchairs came after careful con-
sideration of the needs of the Veter-
an patient population at Jesse
Brown VAMC. Many veterans who
receive care at the medical center
have mobility issues due to injuries
sustained during their service and
require the use of a wheelchair to
navigate the hospital's facilities.
The new wheelchairs are designed
to provide greater comfort and sup-
port for these patients, which in
turn will improve their overall
health outcomes.

In September, the medical center
celebrated 70 decades of assisting

JBVAMC parttnered with 15th Ward Alderman Raymond Lopez during Veteran Infor-
mation Week.

first patient on Sept. 1, 1953, and
was officially dedicated on Sept.
27,1953. In 2004 the facility was
renamed for the Honorable Jesse
Brown who served as Secretary for
Veteran Affairs from 1993 to

1997.

Only a few staff members remain
who remember the Westside VA
Hospital days. In 1993 Norma
Dorsey, a Nurse Manager, said she
started here at the facility after
working in the private sector,
which she said was quite a transi-
tion.

“The first charge was responsible
for taking all doctor’s orders,” she
explained. “Each registered nurse
was responsible for taking off their
own orders, so that was a shock to
me because I was used to taking off
my own orders.”

Each November, the world works

Veterans. The hospital admitted its

o

Jesse Brown’s Executive Leadership Team took time to honor
inpatient Vietnam Veterans receiving treatment at the medical
facility.

together to rec-
ognize and bring
awareness about
lung cancer. The
Jesse Brown VA
Medical Center
is a Center of
Excellence for
lung cancer and
has participated
in lung cancer

screening since
2016.

Photo by Kenny Jones

Lung cancer screening involves
identifying high-risk patients, such
as tobacco users, and having them
obtain a CT scan of their chest to
potentially identify spots (called
nodules) that could potentially be
cancerous.

To improve veteran care, the
JBVAMUC has obtained approval to
advance our diagnostic technology
by acquiring a robotic bronchosco-
py platform. If a suspicious lung
nodule or abnormality is found on
the screening CT, a patient may
require sampling of the nodule.
These lung nodules can be small
and difficult to diagnose with cur-
rent conventional sampling meth-
ods.

Another improvement made at the
medical center happened Oct. 16
when the medical center received a
medical mobile unit, which will be
used to support at-risk homeless
Veterans. The deployed MMU will
provide health care to homeless
Veterans, which includes mental
health clinicians, social workers,
and other staff.

While JBVAMC celebrated many
significant events and recognized
staff who went above and beyond
while treating patients, the medical
center will continue to provide
quality and comparable health care
for Veterans.



Enhancing support for student Veterans: The
impact of VITAL program at Jesse Brown VA

Christina Chiu - Health System Specialist

The Veterans Integration
to Academic Leadership
program, a nationwide
initiative falling under the
Office of Mental Health
and Suicide Prevention,
plays a crucial role in sup-
porting student Veterans.
With approximately 33
VITAL programs across
171 medical centers, the
one at Jesse Brown Veter-
an Affairs Medical Center
stands out for its commit-
ment to providing com-
prehensive assistance.

Originally established in
2015, the Jesse Brown
VITAL program took a

significant leap forward in

2020 by expanding its
team to include not only a
psychologist but also two
social workers and a peer
specialist. This multidisci-
plinary approach ensured
a holistic support system
for student Veterans.

A distinctive feature of
Jesse Brown’s VITAL
program is its exclusive
VITAL peer specialist,
making it a trailblazer in
the national VITAL net-
work. The team focuses
on collaborating with col-
leges and universities in
the Chicagoland area,
aiming to enhance access
to VA services for student
Veterans.

Dr. Donna Crossman, a
JBVAMC Licensed Clini-
cal Psychologist and the

Program Coordinator for
the VITAL program,
highlighted partnerships
with various educational
institutions, including De-
Paul University, Universi-
ty of Chicago, National
Louis University, and oth-

Veterans Integration to Academic I -C“dk‘l'shi/’
> .t

(Left) Jorge Grango and (Right) Dr. Donna Crossman attend the City

University to host a Stu-
dent Veteran Job Fair.
Crossman emphasized the
goal of bridging the gap
between student Veterans
and employment opportu-
nities within VA.

Jesse Brown
VA Medical Center

College of Chicago Open House at Malcolm X College in July.
Photo by Angela St. Paul  referrak and support

ers. The team’s commit-
ment extended beyond
medical services at
JBVAMC, as they also
connected student Veter-
ans with on-campus re-
sources such as accessibil-
ity services, counseling,
and additional support.

A noteworthy collabora-
tion occurred in Novem-
ber 2023, when the Jesse
Brown VITAL team
joined forces with Jesse
Brown’s Human Re-
sources and Roosevelt

The event saw participa-
tion from JBVAMC, Iron
Mountain, and Hines
VAMC HR, which pro-
vided valuable insights
into employment-related
queries and explained
Veteran hiring Prefer-
ences. Hiring managers
from various departments,
including Nursing, Mental
Health, Pharmacy, Envi-
ronmental Manage ment
Service, and Health Ad-
ministration Services of-
fered a glimpse into po-
tential career paths for

aspiring Veterans.

Beyond employment op-
portunities, the fair also
showcased an array of VA
resources through groups
like Caregiver Support,
Women’s Health, Intimate
Partner Violence,
Compact Act, Vet-
eran Readiness
and Employment,
and the Veteran’s
Center. This compre-
hensive approach
ensured student Vet-
erans not only find
employment oppor-
tunities, but ako ac-
cess the support and
resources necessary
for their overallwell-
being.

Crossman pointed

out that the VITAL

program primarily
focused on external

for individuals outside
the VA system. For internal
referraks, a direct link to the
Veteran Health A dministra-
tion V ocational Rehabilitation
Team is available through
email to Tara White, the
VHA/VR Program Manager
at Tara. White2@va. gov.
The VITAL programat Jesse
Brown VAMC stands as a
beacon of support, seamlessly
integrating with academic
mstitutions to empower stu-
dent Veterans with the re-
sources and opportunities they
need for a successful transi-
tion into civilian life.



JBVANC Education Department Offering Opportunities for Employees

Cynthia Robertson — Administrative Officer

High Stakes

character. The Uncon-
scious Bias workshop’s
goal is to reduce the bias
in attitudes and
behaviors at work.
Register for the seven-
hour training session in
the Talent Management
System at #4626737. For
more information, email
Rome Frazier at
rome.franzier(@va.gov.

Crucial Conversations:

The Jesse Brown Veterans Affairs
Medical Center’s Education
Department is offering various
opportunities for JBVAMC
employees in January.

Crucial Conversations teaches nine
powerful skill sets that will enables
individuals to step into
disagreement — rather than over or
around it — and turn disagreement
into dialogue for improved relation-
ships and results.

For more information, email Rome
Frazier at rome.frazier@va.gov.
T =

Unconscious Bias Workshops:
This interactive training seeks to
raise awareness of the mental short
cuts that lead to snap judgements —
often based on race and gender —
about other people’s talent and

Beginner Excel Course
— (VA —4648587) — Sign up now
in TMS - Uros Cemerikic
The purpose of the Beginner Excel
course is to empower participants
with fundamental skills in using
Microsoft Excel effectively. The
program is designed to provide be-
ginners with a solid foundation in
spreadsheet management, data en-
try, basic calculations, and visuali-
zation. By the end of the course
participants will be equipped with
the confidence and practical know-
how to navigate Excel’s interface,
organize data, perform calculations,
and format worksheets.
The programs aim is to
enable individuals, regard-
less of their experience, to
harness the power of Excel
for everyday tasks such as
managing budgets, creat-
ing basic reports, and pre-
senting information visual-
ly. Participants will be able
to apply their knowledge
to effectively manage data
by sorting, filtering, and
using functions to perform calcula-
tions within Excel worksheets.

Disc Training (TMS VA 4637644)
— Sign up now in TMS —
Antwaun Paige (Discover a New

Way to Engage and Connect with
People)

With a DISC Assessment, individu-
als can uncover their personal
strengths and challenges, and learn
how to work more effectively with
their colleagues. Everything DISC
offers a highly adaptive, human-
centered solutions that result in a
more engaged, collaborative work-
force that has an immediate and
lasting impact on the organization’s
performance and culture.

For more information, please con-
tact Antwaun Paige at (312) 569-
5413 or Devan Knox at (312) 569-
6501.)

Resume Writing and Interview
Techniques — (VA 4645794) —
Sign up now in TMS- Starts Feb.
27 — Cynthia Robertson and Alice
Watkins

Resume Writing and Interview
Techniques is a three-week lunch
and learn series that will show em-
ployees how to navigate resume
builder through USA Jobs, how to
format and design a resume, and go
over interview techniques for per-
formance-based interviews. Re-
sume writing can be beneficial in
learning how to create a resume
that displays a person’s value and
meets the job requirements. The
individuals to grab the attention of
employers and recruiters, sells their
strongest skills and accomplish-
ments, and most importantly gets
an individual a job interview. The
Interview Techniques helps a per-
son prepare for a PBI (Performance
Based Interview) by showing him
or her how to project a positive im-
pression and demonstrate that an
individual is the best candidate for
the job.
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Jesse Brown Celebrates




American Federation of
Government Employees
Local 789 represents
professionals at Jesse Brown
Veterans Affairs Medical
Center. Box No. 37 on an
employee’s SF50 indicates
his or her union - “1276”
means he or she is
represented by AFGE. Un-
ion tip: If an employee
works overtime, he or she
has the option of overtime
pay or compensatory time.
That includes work over
lunch breaks that is permit-
ted and known by a supervi-
sor. If an employee has been
offered only comp time for
overtime work, please con-
tact AFGE at af-
2e0789@,gmail.com for
assistance.

Gill revives DAISY
Foundation

program

Lacretia Henderson — Administrative Officer

Donnece Gill, an
esteemed figure at
Jesse Brown Veterans
Affairs Medical
Center, has made
significant
contributions by
reviving the Daisy
Foundation's program,
recognizing
outstanding health care
professionals
bimonthly.

This program, initiated
in 2015 but halted
during COVID-19,
honors individuals
with a unique trophy,
professional pictures,
and the coveted Daisy
Pm. Gill's dedication
to restarting the Daisy
Program and
implementing the BEE
Awards showcases her
commitment to
acknowledging the
unsung heroes in the
health care profession.

With five and a half
years of service at Jes-
se Brown and more
than 18 years as a
nursing assistant,
Gill’s expertise shines.
Having personally
experienced the
importance of quality
care as she served her
Veteran husband, she
emphasized the

signifi-
cance
of

com-
passion,
love,
honor,
and
excep-
tional
care for
Veter-
ans and
their
fami-
lies.

The
Daisy
Founda-
tion,
founded
by the family of Pat-
rick Barnes, recogniz-
€S nurses as unsung
heroes

deserving of more
recognition. Gill aligns
with this sentiment,
extending the
program’s success to
include nursing
assistants, health techs,
and medical
instrument techs
through the BEE
Awards. She believes
these professionals,
working closely with
patients, form the
backbone of the health
care profession by
ensuring comfort and

Donnece Gillhas made significant contri-
butions by reviving the Daisy Foundation’s

program.

Photo by Lacretia Henderson

support on emotional
and spiritual levels.

In essence, Gill’s
impactful work not
only reinstated
recognition for
exceptional health care
professionals at Jesse
Brown, but also
expanded the scope to
include vitalroles
often overlooked. Her
commitment reflects a
deep understanding of
the crucial role these
individuals play in
providing holistic care
to patients and their
families.
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