
Congratulations to our VA Police 
Officers who were recently 

promoted! 
Pictured L2R:  Andrew Davey, Joseph Fesmire, Matthew Ybarra, TJ Rose



Lieutenant (Patrol Operations):  
TJ Rose

TJ has been an officer for the 
Boise VA Medical Center for two 
years, but has been with the VA 
since 2013, working as a Veteran 
Justice Outreach / Peer Support 
Specialist, Police Officer and 
(Supervisory) Police Lieutenant 
at the White City VA.  A native 
of California, TJ worked as a 
reserve police officer for the city 
of Phoenix, OR.   TJ also served 
in the United States Marine 
Corps for eight years, reaching 
the rank of Staff Sergeant.  TJ’s 
new position is a night shift 
supervisor, so those of you on 
days may not see much of him.

Sergeant (Patrol Operations):  
Andrew Davey

Andrew is a former Boise PD 
Police Officer and has been a 
Boise VA Police Officer since 
2019.  From Day 1 at the VA, 
Andrew has worked diligently 
to provide the best service 
possible to the staff, veterans 
and the police service.  Andrew 
volunteered to take on extra 
duties such as reconciling all 
Disruptive Behavior Reports 
submitted with associated 
police reports to ensure all 
reports are appropriately 
investigated.  Andrew also 
is one of our two instructors 
for our new reporting system 
(the Axon RMS) as well as our 
new Body-Worn Cameras.  
Andrew successfully completed 
Intermediate SWAT training 
program and Hostage 
Negotiators training to enhance 
his abilities if an active threat 
incident occurred.  Andrew 
will be completing his master’s 
degree in Investigations this 
spring.

Sergeant (Veterans Benefits 
Office):  Matthew Ybarra

Matt is a US Air Force veteran 
and former correctional officer 
for Idaho IDOC and has been 
a Boise VA police officer since 
2006.  Of his 18 years as a VA 
officer, Matt has spent ten of 
those years as one of the two 
officers we have assigned to the 
VBA’s Regional Office co-located 
with our medical center, making 
him extremely well versed in 
the operations of that facility 
and much appreciated by the 
VBA staff.

Sergeant (Physical Security 
Officer):  Joseph Fesmire

Joe has been a VA Police Officer 
since 2020 and former police 
officer at Oakland PD, Sonoma 
County Sheriff’s Office and Boise 
PD.  Joe has voluntarily sought 
out opportunities to improve 
his knowledge of physical 
security, including the two-
week course at the VA academy 
in Arkansas and is nearing 
completion of a degree in 
Cybersecurity and Information 
Assurance.  Joe has also taken 
on many extra duties related to 
physical security such as testing 
alarms and doing building 
security surveys.  







COMPLIANCE 
CORNER

stars & disk

Bird & Flags

text

 
Report Fraud 

 
VHA Integrity and Compliance Helpline 
 
If you spot fraud or unusual attempts to gain personal  
information, contact your supervisor, local Integrity and  
Compliance Officer, or the Integrity and Compliance Helpline 
8:30 a.m. to 5:00 p.m. ET:  
 

• Integrity and Compliance Helpline: (866) 842-4357 
• E-mail: VHAOICHelpline@va.gov 
• Boise VAMC Integrity & Compliance Officer 

o E-mail: Steven.Waltari@va.gov 
o Phone: 208-422-1267  

 





Save the date for the next 
veterans food drive-thru event! 

Employees allowed only after 3PM. No walk-ups. Drive-thru only. 



HR O

PRINCIPLES VALUES&

C

Your Care is Our Mission.

For more information, visit: https://dvagov.sharepoint.com/sites/vhahrojourney

Internal VA Use Only

The Clinical Pharmacy Resource 

(CPR) Team within VHA Member 

Services reviews prescription 

charges for Veterans nationwide. 

Reviews are graded with a goal 

of 97% accuracy. As the team 

expanded, consistency became 

more challenging, and annual 

quality data showed a downward 

trend. Although the team was still 

hitting the goal, they wanted to 

develop processes to improve 

the consistency and quality of 

their reviews.

Traci Eddy, CPR Program Manager, 

and her team developed a 

Casework Guide in Microsoft 

OneNote. The guide standardizes 

each type of prescription 

charge review and summarizes 

each review phase: research, 

documentation, and routing. The 

guide is easily accessible and 

frequently updated when team 

members identify opportunities 

for clarification or when new 

guidance emerges. 

The guide, serving as Standard 

Work, enables the team to deliver 

consistent results and provide 

excellent service to Veteran 

and facility customers. It also 

contributes to increased quality 

scores that reached nearly 99% 

accuracy for two consecutive 

years. The CPR Team demonstrated 

a Commitment to Resilience by 

developing and implementing a 

system to improve review quality.
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Implementing Tools to Bounce Back
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Commitment to Resilience

“We identified an opportunity to 
practice resilience, and in doing so, 
found ways to significantly improve the 
consistency and quality of our reviews.” 

Traci Eddy, R.Ph.
Program Manager
VHA Member Services

High Reliability Organization (HRO)

PRINCIPLES VALUES&

BOISE is HIGHLY RELIABLE





I am very happy to nominate Lorenzo Garcia for employee of the 
month. Lorenzo exemplifies the iCARE values in his daily work. He 

has grown along with our Lab and has served in different capacities 
since 2017, from a Phlebotomist, a Send Out Processor, a Specimen 

Processor, Urine Drug Screen Collector, PALMS Secretary and 
Timekeeper. Soon he will be transferring to work with our friends at 

the Caldwell CBOC. The staff here in Boise will miss Lorenzo dearly 
but are excited for his new opportunity.

Lorenzo’s customer service is to be modeled. He actively triages 
calls from Providers, Nurses, Reference Labs, other VA’s and Veterans 

with courtesy, professionalism and friendliness. Lorenzo goes out 
of his way to ensure that each call he receives is directed to correct 

department or person. When he encounter Veterans who cannot 
find where they need to go, he walks them to their destination. By 

the end of each day, Lorenzo treats everyone he encounters with 
kindness and respect.

We are also very grateful for Lorenzo’s attention to detail. Lorenzo 
works diligently and accurately by entering Pathology Report 

comments. These reports can be complicated and cumbersome, 
but he approaches each case with careful consideration  and 

efficiency. We are also thankful for his persistence when it comes 
to timekeeping. Timekeeping is a challenging, complex job and 
sometimes thankless job. But Lorenzo approaches it with grace, 

responding the constant schedule changes and updates with the 
utmost meticulousness. More often than not, he gets it done right, 

the first time.

I am proud to work with him and grateful that he works at our VA 
and at the PALMS service. Please accept my nomination for Lorenzo 

Garcia as employee of the month.

Lorenzo 
Garcia

Employee of 
the Month 
FEBRUARY



                                                                                 

 

 Boise VAMC Office of Systems Redesign & Improvement 
 
Congratulations!  In an effort to shed more light onto the HRO pillar of Continuous  
Process Improvement, the Systems Redesign and Improvement program will be show- 
casing projects and work from around our Boise VAMC.  
 
We would like to congratulate Catie Navejar for earning her Lean Yellow Belt 
certification!   
 
Problem Statement: There have been frequent scheduling errors (an average of 2.5 
errors/week) made for the audiology clinics at the Caldwell CBOC. In the 4 weeks of 
observation 35.7% of the appointments were scheduled incorrectly. This leads to 
patients showing up and not having a provider to see them, which is causing frustration 
not only for the patients, but for the providers and MSAs as well. 
 
Catie and her project team created an improved process for scheduling Audiology 
appointments at the Caldwell, ID Community-based Outpatient Clinic (CBOC). This 
improved efficiencies and satisfaction for MSAs, Audiologists, and our Veteran patients. 
The new process led to a sustained ZERO scheduling error rate!  
 
Catie’s LEAN project, “Reducing Audiology Scheduling Errors at the Caldwell Idaho 
CBOC” provided an outstanding example of LEAN education and the LEAN process in 
eliminating waste and increasing positive outcomes. This process improvement initiative 
created a pathway for staff to become involved in providing solutions and input. 
Congratulations, Catie, on earning your Lean Yellow Belt certification. Well done!   
 
  Reducing Audiology Scheduling Errors-CNavejar  (click link) 
     

  

 IIff  yyoouu  wwoouulldd  lliikkee  ttoo  sseeee  mmoorree  iinnffoorrmmaattiioonn  oonn  tthhiiss  pprroojjeecctt,,  pplleeaassee  cclliicckk  oonn  tthhee  pprreesseennttaattiioonn  lliinnkk  
aabboovvee..  WWee  aarree  pprroouudd  ttoo  sshhoowwccaassee  tthhee  hhaarrdd  wwoorrkk  aanndd  aaccccoommpplliisshhmmeennttss  ooff  oouurr  ssttaaffff..  IIff  yyoouu  aarree  
iinntteerreesstteedd  iinn  LLeeaann  ttrraaiinniinngg  oorr  wwoouulldd  lliikkee  mmoorree  iinnffoorrmmaattiioonn  aabboouutt  hhooww  yyoouu  ccaann  ppaarrttiicciippaattee  iinn  
pprroocceessss  iimmpprroovveemmeenntt,,  pplleeaassee  eemmaaiill  BBOOIISSyysstteemmssRReeddeessiiggnn  @@vvaa..ggoovv..  WWee’’dd  lloovvee  ttoo  hheeaarr  ffrroomm  yyoouu!!  

  

Lean 
Yellow 

Belt 
Project 

Spotlight: 
Catie 

Navejar 
 
 



Maria consistently goes above and beyond what is expected of her 
on 2MS. In addition to performing the required nursing duties, she 

has volunteered to champion one of our units Quality Performance 
indicators. While performing in this role, she provides fellow staff 
members just in time education to ensure any concerns are dealt 

with in real-time and patient safety standards are continuously 
followed.

In addition to supporting the safety of our patients, Maria helps to 
balance our unit schedules to ensure core staffing for the care of our 
patients. She reaches out to staff members via text to see if they can 

move a preference shift to a day where there has been minimal sign-
ups. By doing this, she helps the unit manager to not only balance 

the schedule, but also decrease the time it takes to get certified 
schedules out.

Lastly, Maria is a fierce advocate for both patients and staff. If she 
notices other staff members are drowning with work on the unit, 

she is not afraid to reach out to her managers for help. This helps the 
team feel supported by everyone and ensures our veterans are well 

taken care of during their stay.

Maria demonstrates the iCare value of integrity by acting with 
high morale principle while advocating for staff and patients. She 

demonstrates excellence by being committed to improvement, 
as well as always promoting the VA mission we hold in such high 

regard.

Maria 
Chavez

Employee of 
the Month 
FEBRUARY



Congratulations on your
 Lean Yellow Belt Certification!

Robert Fisher
Kacee Davies
Josu Zubizarreta

TThhiiss  ddyynnaammiicc  tteeaamm  ccoommpplleetteedd  aa  pprroojjeecctt  ffoorr  tthhee  
OOffffiiccee  ooff  CCoommmmuunniittyy  CCaarree  iinn  rreemmoovviinngg  tthhee  ppaappeerr  
pprroocceessss  ooff  rreeccoorrddss  ttoo  aa  ddiiggiittaall  pprroocceessss,,  ssaavviinngg  ttiimmee,,  

$$$$,,  aanndd  eexxttrraa  wwoorrkk  ffoorr  tthhee  ffiillee  rroooomm!!
PPrroojjeecctt  TTeeaammss  99BBooxx  AA33

((CClliicckk  aabboovvee  ttoo  rreeaadd  mmoorree))

“As of January 2023, the Boise VA file room is back logged with paper records. Currently the file room 
averages 5046 "bundles" per month. Of these bundles, 35% are paper and require more time for the file 
room to process compared to the 65% digital records. The time it takes to get files to the file room 
(transportation) adds to the process delay.  For example, a record received on the Gold/Orange Team takes 
on average "10 days" to get to the file room before it can be processed.  The 10 days is from:  6.2 days the 
record sits on the team, and additional 3.8 days for transportation. This delay also affects Office of 
Community Care (OCC).  OCC is also backlogged by open community care consults that can’t be closed 
because the patient records are sent to primary care teams (for example, Gold/Orange team) instead of the 
File Room per REF doc instructions. This lack of standardized process has resulted in increased 
inefficiencies and increased employee workload.”



Kseniya Bowcutt is exceptional team member and essential 
employee of Supply Chain Management! Her work ethic and great 

attitude are major assets to the Supply Chain Management team 
and throughout our facility. Her customer service is seen daily 

by resolving any requests and quickly responding to facility staff 
ensuring they receive correct items, in a timely manner and in the 

proper quantities. Kseniya has also assumed accountability for 
overstock and expired merchandise. Her expertise and attention 
to precision has made sure that the necessary medical items are 

accurately gathered for removal, packaging, and shipping. She 
worked with GSA to arrange for the removal of 72 items, and her 
actions helped save $50,000 by removing unnecessary outdated 

products from the supply chain. This made it possible for our service 
to open critical areas for new supplies to our facilities. I would like to 

nominate Kseniya Bowcutt for employee of the month.

Kseniya 
Bowcutt

Employee of 
the Month 
FEBRUARY



Alanna Rose, Primary Care
Bridgette Jansson, Mental Health

Emily Thurlow, Physical Rehab
Julia Rogers, Nursing

Rosalba Loera, Pharmacy
Shawna Beechinor, Specialty Care

Amanda Dawson, Nursing
Amy Vo, Primary Care

Chandra Blood, Nursing
Dulce Nochebuena, Laboratory

James Berrey, Nursing
James Piktel, Mental Health

Jared Young, Nursing
Jayda Banda, Health Administration

Jeffrey Weese, Specialty Care
Joel Swanson, Primary Care

Jonathon Ramos, Primary Care
Kenzi Pfeiffer, Mental Health

Peggie Bensch, Specialty Care
Ruad Mehanovic, Primary Care

Robert Solorio, Nursing
Sara Scott, Nursing

Torey Graber, Nursing
Barbara Burton, Education

Judith Paul, Connected Care
Barbara Wasie, Connected Care
Patsy Cooper, Connected Care
Karina Beas, Connected Care

Danielle Goodger, Connected Care

HELLO’S & GOODBYE’S

The Boise VAMC would 
like to welcome our new 
employees who joined 

the team in 
March 2024:





Angela Biggs, Mental Health
Jocelyn Doglietto, Primary Care
Maddyson Page, Primary Care

Baltazar Morfin, Clinical Engineering
Michael McCary, Nursing

Mayra Blankenship, Finance
Kathleen Gately, Nursing

Michelle Groves, Pharmacy
Maisha Tagoilelagi, Connected Care
Ines Campoverde, Connected Care

HELLO’S & GOODBYE’S

The Boise VAMC would 
like to say farewell to the 
employees who left the 
team in March 2024:



PLEASE HELP US SHARE THIS 
OPPORTUNITY WITH VETS



WEDNESDAY

YOU ARE INVITED 
COMPACT ACT 
TOWN HALL 
EVENT

VIRTUAL OR 
IN-PERSON

April 17, 2024 from 1:00PM to 2:30PM

To attend in-person come to the 
Boise VA Medical Center, Bldg. 29 (LRC).

To attend virtually call (205) 235-3524 and enter code 
853052710# or click HERE to attend on Microsoft Teams.

This is a unique opportunity to learn more about the 
COMPACT Act and how veterans can take advantage of 

these important benefits! 
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For more information 
contact Tacy McCoy 

or Travis Schmidt





VA2K - May 15th  
Times pending 

VA2K is an annual event to promote VA employees to 
get out and walk or roll and support our homeless 
Veterans with donations. Did you know a 2K is 1.24 

miles? 

Donations for the event are optional and directly 
benefit homeless Veterans. We’ll share more 

information on upcoming townhalls and staff emails.  

Each year we award the biggest team that donates.  
Last year was the first time in nearly a decade we had 

a new champion!  

Will your team be the grand champ this year?! 
 

2023 Top Donors: 

#1 - 2M Inpatient/RNOD Nursing - 740 Rolls 
#2 - Education- 653 Rolls 

#3 - Woman’s Wellness Center – 410 Rolls 
Biggest walking group - VBA 

Last year we had 2,146 rolls of toilet paper and 
several other toiletries donated,  

including from Ride for 22! 



Join Us for an upcoming Employee Whole Health Class!  
Want an outlook invite?  

Reach out to Jeanette Berry, Employee Whole Health Coordinator 
 


