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Performance Improvement 

CIIRP Outcomes (2023-Quarter 1-3) 

Physical Medicine & Rehabilitation (PM&R) strives to provide the best services possible to the 
persons served.  In order to do this, surveys, procedures, and processes are performed to ensure 
objective data is collected and reviewed.  The data is collected monthly and quarterly; and then 
put in a reportable format.  Some of the areas covered are patient satisfaction, length of stay, FIM 
change, and post discharge follow-up. 

FIM stands for Functional Independence Measure.  These are scores given for mobility and 
activities of daily living so we can tell how safe you are to go home. 

 Quarter I - 2023 Hip Replacement Knee Replacement Amputee Stroke 
FIM Change JB 10.0 No patients 11.0 15.0 

FIM Change Region 23.6 21.9 18.0 25.2 

 Quarter II - 2023 Hip Replacement Knee Replacement Amputee Stroke 
FIM Change JB No Patients No patients 11.0 15.9 

FIM Change Region 24.0 22.4 18.0 25.1 

 Quarter III - 2023 Hip Replacement Knee Replacement Amputee Stroke 
FIM Change JB No Patients No Patients 15.0 17.6 

FIM Change Region 24.9 23.2 17.7 24.6 

Average for Quarters 1-3 Hip Replacement Knee Replacement Amputee Stroke 
FIM Change JB 10 No Patients 15.0 17.6 

FIM Change Region 24.9 23.2 17.7 24.6 

LENGTH of STAY (LOS) is the length of your hospital stay in days. 
Quarter I - 2023 Hip Replacement Knee Replacement Amputee Stroke 

LOS JB 9 0 15 16 
LOS Region 10 8 20 27 

Quarter II - 2023 Hip Replacement Knee Replacement Amputee Stroke 
LOS JB 0 0 8 20 

LOS Region 10 9 18 26 

Quarter III - 2023 Hip Replacement Knee Replacement Amputee Stroke 
LOS JB 0 0 8 19 

LOS Region 10 9 18 25 

Average for Quarters 1-3 Hip Replacement Knee Replacement Amputee Stroke 
LOS JB 0 0 8 19 

LOS Region 10 9 18 25 

FOLLOW-UP POST DISCHARGE – Patients discharged from the PM&R bed service will be 
seen within 3 months after discharge.   

Total Number of Patients 
Discharged in 2023 

Scheduled within 3 months 
for f/u appointment 

42 42 
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