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Dan Hughes, BBA, NREMT, CRCST, CIS, CER, CHL and his Hughes Stow and Seal Heat Sealer Shelf.

In the fast-paced world of healthcare, efficiency and safety are paramount. One product making significant strides in surgical
instrument management is the Hughes Stow and Seal Heat Sealer Shelf. Designed to streamline the handling, sterilization, and
transport of surgical instruments, this tray is gaining traction as a valuable tool in sterile processing departments across the globe.
Its inventor, Daniel Hughes, is the Special Projects Coordinator in the sterile processing service at VA Lebanon Healthcare System.

The Hughes Stow and Seal Heat Sealer Shelf is a multi-functional, modular container engineered to simplify the sterilization
process. It provides sterilization technicians an out-of-the-way place to store heat sealers which can be immediately moved to a
desired height to seal packages before returning it to its stored position. Like the man who brought it to life, this piece of medical
equipment is strong, durable, and dependabile. It gets the job done. Efficiently and effectively. Nothing flashy but, spend some
time using one and you'll wonder how sterilization teams managed before its creation.

The Hughes Stow and Seal Heat Sealer Shelf answered the question, how can we improve efficiency in our operations and
increase the usable space on our sterilizing tables? Prior to its conception, technicians had to move to different stations to sterilize
and wrap their products. This took time. They had to work around a 20-pound, two feet by two feet heat sealing machine. This
reduced efficiency. So, Lebanon VA Medical Center, Chief of Sterile Processing Service, Richard Lambdin challenged his team to
address this problem using LEAN concepts. He asked them to improve motion management, eliminate waste, enhance product
flow, and identify and deliver value.

One industry expert said, “This is an amazing product. It dramatically improves employee efficiency and productivity. It's more
ergonomic for employees and it improves patient safety. Dan is a shining star in our industry. He listens carefully to the input of
others, he understands the equipment, he has broad vision, and he is relentless in the pursuit excellence.”

Dan’s take on all of this is more subdued, “I'm proud to make a mark in our industry. | hope it helps.”’
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HEALTH CARE SERVICES OTHER VA SERVICES IN
VA HOSPITAL OUR SERVICE AREA*
LEBANON VA MEDICAL CENTER LANCASTER COUNTY VA CLINIC VET CENTERS

1700 South Lincoln Avenue
Lebanon, PA 17042
717-272-6621 | 1-800-409-8771
va.gov/lebanon-health-care

212 Willow Valley Lakes Drive, Suite 208

Willow Street, PA 17584
717-740-4434

Readjustment Counseling Services
Learn more at vetcenterva.gov

LANCASTER VET CENTER
SCHUYLKILL COUNTY VA CLINIC 1817 Olde Homestead Lane
VA CLINICS 1410 Laurel Boulevard, Suite 2 Suite 207

ADAMS COUNTY VA CLINIC
*Stay tuned - coming soon!

Pottsville, PA 17901
570-628-5374

YORK COUNTY VA CLINIC

Lancaster, PA 17601
717-283-0735

BERKS COUNTY VA CLINIC HARRISBURG VET CENTER
2762 Century Boulevard 2251 Eastern Boulevard 1500 North Second Street
Wyomissing, PA 19610 York, PA 17402 Suite 2

484-220-2572

CUMBERLAND COUNTY VA CLINIC

5070 Ritter Road
Mechanicsburg, PA 17055
717-590-1525

717-840-2730

Thank you for choosing VA!

Harrisburg, PA 17102
717-782-3954

VA NATIONAL CEMETERY

FORT INDIANTOWN GAP NATIONAL
CEMETARY

60 Indiantown Gap Road

Annville, PA 17003

717-865-5254

Learn more at cem.va.gov

*These VA services/facilities are not
managed by Lebanon VAMC

The Best Care Anywhere...The Best Employees Anywhere.
Quality care at six locations in South Central PA.

COMMON LEBANON VAMC CONTACTS
717-272-6621 | 1-800-409-8871

Lebanon VA Medical Center Appointment Line x 5105
/ 1700 South Lincoln Avenue Telephone Nursing Care X 6041
f Bl Lebanon, PA 17042 Pharmacy Center X 6009
9 717-272-6621 | 1-800-409-8771 Auto Med Refill / Acct. & Appt. Info X 5991
va.gov/lebanon-health-care Enrollment / Eligibility X 6000

VETERANS CRISIS LINE 988 then press 1


http://www.vetcenterva.gov
http://www.cem.va.gov
http://va.gov/lebanon-health-care

