
Revised May 5, 2025 
 

 

 
 

 
 
Salem VA Health Care System 
 
Behavioral Health 
Interdisciplinary 
Program (BHIP) 
Handbook 
 
 
 
 
 
 
  

 



 

1 
 

Location and Hours of Operation 
Salem VA Health Care System  
1970 Roanoke Boulevard  
Salem, VA 24153 
Buildings 10 & 11 
 
Hours: 
Monday-Friday 8:00 a.m.-4:30 p.m. 
Same-Day Access Appointment: Monday-Friday 8:00 a.m.-3:30 p.m.  
(appointment required) 
 
Phone: 
540-982-2463 Ext. 2611       
 
Mental Health Treatment Coordinators (MHTC): 
Team 1: Rebecca Shumate, RN 
Team 2: Tomeka Bonds, RN  
Team 3: Melinda Clingenpeel, RN 
Team 4: Summer Engelhardt, RN 
Team 5: Loretta Mills, RN 
Private First Class Desmond T. Doss VA Clinic: Della Hunt, RN 
 

After-Hours Telephone Numbers 
EMERGENCIES: Dial 9-1-1 

URGENT:  

Veterans Crisis Line Dial 988 then press 1 
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Welcome to BHIP 

Introduction to the BHIP Program:  
Welcome to the Behavioral Health Interdisciplinary Program (BHIP) at the 
Salem VA Health Care System (Salem VAHCS). We are honored to serve you 
and are committed to providing you with the highest quality care. This 
handbook is designed to help you understand what BHIP is, how it can 
benefit you, and how you can make the most of it. 
 
Our Mission and Commitment to You:  
It is our mission to honor America’s Veterans by providing exceptional, 
recovery-based mental healthcare that improves the health and well-being 
of every Veteran served by the Mental Health Service at the Salem VAHCS. 

Understanding BHIP 

What is BHIP?  
BHIP stands for Behavioral Health Interdisciplinary Program. It is team-
based mental healthcare provided to you by a team of psychiatrists, 
physician assistants, nurse practitioners, social workers, nurses and 
psychologists. Each team has a Mental Health Treatment Coordinator 
(MHTC) that coordinates your care with the rest of the team to make sure 
that your care is personalized to meet your needs. 
 
How Can BHIP Help You?  
We offer a variety of treatments to help you recover. It is our job to 
understand what you need and to get you connected to the right services 
as quickly as possible. Services can include medications, group therapy, 
individual therapy, case management, education, outreach, and access to 
specialty mental health programs. Our specialty programs include the 
Substance Abuse Treatment Program, the Center for Traumatic Stress (CTS), 
the Psychosocial Rehabilitation and Recovery Center (PRRC), and the 
Memory Clinic. 
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What are the Benefits of Team Based Care?  
Your mental healthcare providers work together as a team in BHIP. The 
team ensures that your treatment is coordinated and tailored to your 
personal needs and that we consider all options for your care. Additionally, 
it helps us use the knowledge and skills of a team of providers, all of whom 
have different areas of expertise.  

Meet Your BHIP Team 

What is a BHIP treatment team?  
The treatment team is a group of mental health professionals who are 
available for your care. Each team consists of Mental Health Treatment 
Coordinators (MHTC), medication prescribers, and therapists. Even if you 
are not seeing each member of the team, the entire team is available to 
plan and monitor your care and ensure that your care supports your 
recovery.  
 
Who are your team members and what are their roles?  
Your BHIP team is made up of different kinds of professionals, each with a 
specific role in your care: 

• Mental Health Treatment Coordinators (Registered Nurses)  
• Medication Prescribers (Psychiatrists, Psychiatric Residents, Nurse 

Practitioners, or Physician Assistants) 
• Nurses (Registered Nurses, and Licensed Practical Nurses) 
• Therapists (Licensed Clinical Social Workers, and Psychologists) 

 
How does the team work together for your care?  
You will work with your team’s care coordinator to identify the services you 
want to engage with. Your BHIP team meets regularly to discuss your 
progress and coordinate your care. They work together to create and adjust 
your treatment plan, ensuring you receive comprehensive treatment. Many 
people experience relief from symptoms of mental illness very quickly, but 
recovery looks different for everyone. Most people in recovery say they feel 
better about what is happening in their lives. Sometimes, recovery means 
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learning how to live a meaningful life while also living with symptoms of 
mental illness.  
 
Two things are especially important in recovery. First, you must choose to 
make changes in your life to build a better one. Second, you must be 
willing to work with others. Since you’ll be working with us, we’d like you to 
know some of the things we believe will help you recover: 
 

• We believe you will find hope when you see that recovery is possible. 
• We believe you have the right to choose how you pursue your 

recovery goals. 
• We believe we are all responsible for the choices we make. 
• We believe that taking responsibility for our choices is empowering. 
• We believe that working with others in partnership is a powerful tool 

for personal growth. 
• We believe you deserve quality care & we will always look for ways to 

improve our work with you. 
• We believe that learning to be an advocate for yourself and for issues 

that are important to you increases your well-being. 
• We believe treating others with respect creates opportunities for 

success. 
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Who is on my Team? 
BHIP Team 1 BHIP Team 2 BHIP Team 3 

Anjali Varma, MD Olga Thompson, MD Harrison Galicki, MD 

Ivan Krpan, MD  Pavan Reddy, MD  Mamta Sapra, MD 

Danielle Young, Ph.D. Pamela Melton, Ph.D.  Harleen Gill, MD  

Harrison Jones, Ph.D.  Donna Hatchett, LCSW  Lisa Mieskowski, Ph.D.  

Tammy Epperly, LCSW  James Keen, LCSW  Lawson Koeppel, LCSW  

Rebecca Shumate, RN Tomeka Bonds, RN Lindsey Robertson, LCSW  

Kim Motley, LPN Margaret Lawson, LPN Mindy Clingenpeel, RN 

   
BHIP Team 4 BHIP Team 5 

Leonard Marcus, MD Sachin Vasudeva, MD  

Bush Kavuru, MD  Paul McGuire, MD 

Caleb Pagliasotti  Mary Phipps, NP 

Sonia Vishneski, NP Loretta Mills, RN 
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Your Journey with BHIP 

How do I get started with BHIP?  
Getting started with BHIP is simple. Your primary care provider, or another 
VA health professional, can refer you to the program, or you can request to 
be evaluated for BHIP services directly. 
 
What can I expect at my first appointment? 
Your first appointment will include an assessment with one of your BHIP 
team members to discuss your needs, goals, and concerns. This meeting 
helps us begin your care plan. 
 
How do I develop a recovery plan? 
Your plan is a roadmap for your mental health journey. It outlines the 
services that you will receive, the goals that you want to achieve, and the 
steps that your team will take to help you reach these goals. Care 
coordination is the cornerstone of your treatment. A Mental Health 
Treatment Coordinator (MHTC) is a trained professional who will help you 
find the services that you need and will make sure that your treatment 
meets your needs. If at any time you have questions or concerns about your 
care, we recommend that you speak to your MHTC. They will provide 
answers that support your plan. 
 
What education will I receive? Can I be involved in decision-making? 
Education helps people take control of their lives. It is empowering to learn 
how all symptoms of mental illness can be addressed through different 
strategies like medication, therapy, finding and building connections with 
others, spirituality, self-directed interventions, and skill-building. An 
important reason to be actively involved in learning about your mental 
health is so that you can make informed decisions about how to improve it. 
When a person who has been educated about their treatment options 
works together with a provider to make decisions about their treatment, it 
is called shared decision-making. This approach leads to better treatment 
outcomes and satisfaction. The best way for you to support your ability to 
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engage in shared decision-making is to pay attention to the information 
being offered, and to ask questions. Please speak up! This is called self-
advocacy, and you are the only person who can do it. 
 
How do I Get Help? 
There are many ways to ask for help, and there is no “wrong door” at the 
Salem VAHCS. When you contact a member of your team or call to ask a 
question, the members of your BHIP team will be communicating with one 
another about how best to help you. You may hear back from your MHTC, 
nurse, team clerk, or another of your providers. You can contact any of your 
team members between visits by calling and asking for them at  
540-982-2463 Ext. 2611 or send them a secure message through 
MyHealtheVet.  
 
How do I get help during an emergency or crisis? 
 

• 9-1-1: If there is an imminent risk of harm to yourself or another 
person, DIAL 9-1-1.  

• Same-Day Access Appointment: Monday-Friday 8 am-3:30 pm  
If you are in a situation that cannot wait until your next regularly 
scheduled appointment, call to schedule a Same-Day Access 
appointment at 540-982-2463 Ext. 2611. 

• Veterans Crisis Line: In addition to help offered by the providers on 
your treatment team, Veterans can call 988 then press 1 to speak to 
a trained VA crisis response counselor. This crisis line is available 24 
hours a day, every day of the year. Your VA crisis counselor will talk 
through the situation and help you find solutions. 

• Primary Care Mental Health Integration (PCMHI) Counselors: To 
speak with a counselor within a few days, you can also reach out to 
your primary care team and ask to speak with one of their counselors.  

• Emergency Room (ER): You can always access help for a crisis by 
presenting to the Emergency Room at the Salem VA Medical Center. 
Information about your visit will be shared with your treatment team 
so that they can provide follow-up support if you need it. 
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Services Offered by BHIP 

What administrative help is available?  
For assistance with scheduling and team communication:  
Please call 540-982-2463 Ext. 2611. 
 
What psychiatric and medication management services are available?  
Medications can be a vital tool in reducing the severity of symptoms of 
mental illness. As part of your BHIP team, you will have access to 
medication management provided by a psychiatrically trained prescriber 
(MD/DO, advanced practice registered nurse, physician assistant, or 
pharmacist). You will work with your case coordinator to determine if this 
avenue of diagnostic evaluation and treatment is appropriate. If so, you will 
have an initial psychiatric evaluation. During the evaluation, your provider 
will take a medical and psychiatric history and talk to you about your 
symptoms to determine whether medications may be helpful. Sometimes it 
helps to talk with your family members to understand your symptoms 
better, but we will always ask your permission to talk with them. Psychiatric 
medication prescriptions require regularly scheduled appointments with 
your prescribing provider. For your safety, some medications may require 
regular lab work, and your provider will discuss these requirements with 
you. On some rare occasions, you and your prescribing provider may not be 
able to reach an agreement on the best options for your treatment. If this 
occurs, you may ask to have your care assigned to another provider. Ask 
your care coordinator or any of your providers for a Change of Provider 
Request form. Once submitted, your request will be reviewed by a 
supervisor. Please note, preference for a certain type of degree (e.g., MD 
instead of NP or PA) is not a valid reason for reassignment, nor is a 
disagreement over controlled substances like amphetamines or 
benzodiazepines. Change of provider can be approved a maximum of once 
every 12 months.  
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What nursing services are available?  
Nursing services operate throughout the medical center and the 
community-based outpatient clinics located in Danville, Lynchburg, 
Staunton, Tazewell, and Wytheville. In mental health clinics, Licensed 
Practical Nurses (LPN) and Registered Nurses (RN) provide nursing care to 
Veterans, working closely with the team to provide comprehensive mental 
healthcare. Among other things, nurses serve as your team liaison between 
scheduled appointments, give health and medication education, and can 
help navigate the VA healthcare system. RNs often assess same-day or 
urgent concerns and coordinate care with other members of the BHIP team.  
 
What psychotherapy services are available?   
The mental health clinic offers Veterans high-quality therapy from a group 
of therapists with varying degrees and areas of expertise. Psychotherapy 
can be delivered in many ways. Some psychotherapies are offered in 
groups, while others will be offered in one-on-one counseling sessions. You 
may work through a manual or workbook with a therapist or spend time 
learning new skills. We use therapies that have been shown to have a 
meaningful impact on people’s lives. You and your team will work together 
to choose the therapy that is the best fit for your needs. You will need to be 
involved in defining the problems that trouble you, working with your 
therapist on solutions, and starting to make changes. Individual and group 
psychotherapy typically lasts for 8-20 weekly sessions. For long term 
therapy, we offer several support groups. It is okay if things happen in your 
life that make it necessary to return for additional treatment from time to 
time.  
 
How do I get scheduled for psychotherapy?  
If you would like to engage in psychotherapy to address a problem or a set 
of symptoms, please talk to your provider or MHTC. They can help identify 
the best way to meet your needs.  
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What if I miss psychotherapy appointments?  
Psychotherapy is intended to be a time-limited, intensive process of 
learning and healing. You may be scheduled for several sessions over a 
period of weeks to months. It is important to prioritize those appointments 
and attend them with a clear focus on the work you are doing. Missing 
multiple scheduled appointments may result in a pause in treatment until 
you and your team can reevaluate your needs. 
 
Can I receive telehealth BHIP services?  
For your convenience, many BHIP services are available via telehealth, 
allowing you to receive care from the comfort of your home. 

Feedback and Quality of Care 

How do I provide feedback on my experience? 
Your feedback is important to us. Let us know how we’re doing by filling 
out surveys or providing feedback directly to your team. We periodically 
conduct surveys and focus groups to improve our services, and your 
participation helps us serve you better. Your team will review your 
feedback, and we will use it to improve services for all Veterans. Our BHIP 
teams also get feedback from Veterans through the Veterans-Signals 
surveys (V-Signals). BHIP leadership reviews these surveys and works with 
the BHIP teams to improve care based on the results.  
 
What are my Rights and Responsibilities?  
Understand your rights and responsibilities as a participant in the BHIP 
program. This section outlines what you can expect from us and what we 
expect from you. Your rights as a patient of the Salem VA Health Care 
System are described in Medical Center Policy and can be viewed on 
placards throughout the medical center and mental health clinic. Among 
others, you have the right to: 

 
• Receive care in an environment that offers dignity, compassion, and 

respect. 
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• Privacy of your personal and health information. 
• Respect for your freedom, and to receive treatment in the least 

restrictive manner. 
• Be involved in the making of decisions about your care. 
• Choose who else will be involved in your healthcare decisions. 
• Receive information about the anticipated benefits and any risks or 

costs of care before decisions are made about your care. 
 
For a full list of your rights as a Veteran, please request a copy of MCP 637-
11-114 from your care coordinator. 
 
How do I express a concern or submit a complaint about my care?  
There are many ways to express concerns or complaints about your care. 
Many times, addressing a problem directly with the person it is with will 
lead to a productive outcome. In those rare situations where it is not 
helpful, your care coordinator can serve as a resource to identify other 
options such as meeting with the team, providing written feedback to your 
team, or contacting a patient advocate.  
 
How do I get the most out of my treatment?  
We asked the professionals to share their tips for treatment success. Here 
are the top three recommendations: 
 

1. Show up for yourself. Make it to your appointments, complete the 
groups you start, take the medications you agree to, and stick with 
your treatment. The things we have to offer you will help but require 
you participation to be successful. 

2. Be open with us about how it’s going. Everyone is different, so we 
can’t know how your treatment is going unless you tell us. If 
something feels like it isn’t working, let’s have a conversation about 
what we can do to help. If you have questions, ask! The more we can 
listen to each other, the better we’ll be at solving problems together. 

3. Have goals for your treatment. Sometimes the goal is simply to feel 
better… but what does that mean to you? What will be different in 
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your life when you feel better? The professionals on your treatment 
team are experts in helping people set meaningful goals. Many hard 
things get easier when you have reasons for doing them.  

 

Additional Resources and Support 

How do I connect to other VA services? 
BHIP is just one part of the comprehensive care available to you through 
the VA. Your team can connect you with additional services, including 
physical healthcare, housing assistance, and vocational support. 
 
What community resources, support groups, educational materials, 
whole health and self-help materials are available? 
You will find a list of these resources on our Salem VA Health Care System 
webpage:   
https://www.va.gov/salem-health-care/#content  
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Glossary 
 
COMMONLY USED ACRONYMS:  
Like the military, the VA has some acronyms that are commonly used.  

 
Programs within the Salem VAHCS Mental Health Service: 

BHIP Behavioral Health Interdisciplinary Program  Buildings 10 & 11 
CTS  Center for Traumatic Stress  Building 168 
MST Military Sexual Trauma program  Building 9 
PCMHI Primary Care Mental Health Integration  Building 9 
PRRC Psychosocial Rehabilitation and Recovery 

Center  Building 11 

OP SUD Outpatient Substance Use Disorder Clinic  Building 9 
SARRTP Substance Abuse Residential Rehabilitation 

Treatment Program  Building 9 

ICMHR 
 

Intensive Community Mental Health 
Recovery Program  Building 7 

IPU Inpatient Psychiatric Unit  Building 170 
CWT Compensated Work Therapy  Building 9 
SPS Suicide Prevention Service  Building 11 
PTSD 
RRTP 

Post Traumatic Stress Disorder Residential 
Rehabilitation Treatment Program  Building 9 

 

Provider Types within the Mental Health Service: 

Medication Providers:  
MD Medical Doctor  
DO Doctor of Osteopathy  
NP Nurse Practitioner 
PA Physician Assistant 
PharmD Doctor of Pharmacy 
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Provider Types within the Mental Health Service continued: 

Therapists: 
PhD Doctor of Philosophy  
PsyD Doctor of Psychology 
LCSW Licensed Clinical Social Worker 
LPC Licensed Professional Counselor 
PSS Peer Support Specialist 
RN Registered Nurse 
LPN Licensed Practical Nurse 
MSA Medical Support Assistant (schedulers/front desk) 
PSA Program Support Assistant 
 

Other Important Acronyms: 

PCP Primary Care Provider 
PACT Patient Aligned Care Team (primary care medical team) 
CBOC Community-Based Outpatient Clinic 
HUD-VASH Housing and Urban Development- VA Supportive Housing 
CITC Care in the Community 
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