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Department of Memorandum

Veterans Affairs

May 8, 2013
Secretary of Veterans Affairs (00)

FY 2013 First Quarter Report on High-Dollar Overpayments (VAIQ #7343611)

Inspector General (50)

1. Executive Order 13520, “Reducing Improper Payments,” dated November 20, 2009,
requires the head of each agency to submit a quarterly report to the Agency’s Inspector
General (IG) and the Council of Inspectors General on Integrity and Efficiency on any
high-dollar overpayments identified and to make this report available to the public.

2. In accordance with the Office of Management and Budget (OMB) Circular A-123,
Appendix C, Part llI, the Veterans Health Administration (VHA), Veterans Benefits
Administration (VBA), and National Cemetery Administration (NCA) examined their
programs for the issuance of high-dollar overpayment transactions that meet OMB'’s
definition of improper payments. Attached is VA’s consolidated report on identified high-
dollar overpayments for the first quarter FY 2013.

3. The attached report lists, by program, whether the payments were made to an entity
or individual; the recipient’s location; the root cause of the overpayments, categorized
according to OMB's three error types (documentation and administrative errors,
authentication and medical necessity errors, and verification errors); any actions VA has
taken or plans to take to recover overpayments, and any actions to help prevent improper
payments from occurring in the future.

4. A total of 334 high-dollar overpayments were identified in 16 programs (11 within
VHA, 4 within VBA, and 1 within NCA). Following is a summary of the programs in which
high-dollar overpayments were identified in the quarter.

e Non-VA Care Fee: 30 high-dollar overpayments were identified ($2 million out of
$770 million in total payments), all due to documentation and administrative errors.

¢ Non-VA Care CHAMPVA: 15 high-dollar overpayments were identified ($2 million
out of $232 million in total payments); 8 were due to documentation and
administrative errors, and 7 were due to verification errors.

o State Home Per Diem Grant Program: Two high-dollar overpayments were
identified ($559,594 out of $217 million in total payments); both were due to
documentation and administrative errors.

e VHA - Supplies and Materials: Three high-dollar overpayments were identified
($345,697 out of $561 million in total payments); all three were due to
documentation and administrative errors.
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e Homeless Per Diem Grant Program: Four high-dollar overpayments were
identified ($164,314 out of $43.5 million in total payments); all were due to
documentation and administrative errors.

e Beneficiary Travel: Four high-dollar overpayments were identified ($194,426
out of $196 million in total payments); three were due to documentation and
administrative errors, and one was due to a verification error.

e VHA - Communications, Utilities, and Other Rent: Nine high-dollar
overpayments were identified ($648,543 out of $337 million in total payments); all
were due to documentation and administrative errors.

e Foreign Medical Program: 20 high-dollar overpayments were identified ($1.9
million out of $342 million in total payments); all were due to documentation and
administrative errors.

e VHA - Other Services: Nine high-dollar overpayments were identified ($464,768
out of $685 million in total payments); all were due to documentation and
administrative errors.

e Spina Bifida Health Care: Two high-dollar overpayments were identified
($133,011 out of $7 million in total payments); both were due to documentation
and administrative errors.

e VHA - Personnel Services Costs: Four high-dollar overpayments were identified
($37,095 out of $12 million in total payments); all were due to verification errors.

e Compensation (including Dependency and Indemnity Compensation): From
a population of 10,932 overpayments, a random sample of 385 was reviewed to
determine if any were high-dollar. Of the sampling results, 64 met the criteria ($5
million projected out of $14 billion in total payments). Only the sampling results
are included in this report. Of the 64 improper payments found, 2 were due to
administrative and documentation errors, 61 were due to verification errors, and 1
was due to an authentication and medical necessity error.

e Pension: From a population of 8,222 overpayments, a random sample of 385
was reviewed to determine if any were high-dollar. Of the sampling results, 145
met the criteria ($56 million projected out of $1.2 billion in total payments). Only
the sampling results are included in this report. Of the 145 improper payments
found, 1 was due to an administrative and documentation error, 23 were due to
verification errors, 120 were due to authentication and medical necessity errors,
and 1 was due to an unknown cause.
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¢ Education: From a population of 22,466 overpayments, a random sample of 251
was reviewed to determine if any were high-dollar. Of the sampling results, 19 met
the criteria ($5.7 million projected out of $3.4 billion in total payments). Only the
sampling results are included in this report. Of the 19 improper payments found, 6
were due to administrative and documentation errors and 13 were due to
verification errors.

¢ Vocational Rehabilitation and Employment (VR&E): Three high-dollar
overpayments were identified ($22,648 out of $231 million in total payments); one
was due to an administrative and documentation error, and two were due to
verification errors.

e Burial Services: One overpayment in the amount of $31,928 was identified and
was due to an administrative and documentation error.

5. If you have any questions, please have a member of your staff contact
Mr. Edward Murray, Deputy Assistant Secretary for Finance, at (202) 461-6180.

Eric K. Shinseki

Attachment
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