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1. Executive Order 13520, “Reducing Improper Payments,” dated November 20, 2009,
requires the head of each agency to submit a quarterly report to the Agency’s Inspector
General (IG) and the Council of Inspectors General on Integrity and Efficiency on any
high-dollar overpayments identified and to make this report available to the public.

2. In accordance with the Office of Management and Budget (OMB) Circular A-123,
Appendix C, Part lll, the Veterans Health Administration (VHA), Veterans Benefits
Administration (VBA), National Cemetery Administration (NCA), and Central Office
(VACO Staff Offices) examined their programs for the issuance of high-dollar
overpayment transactions which meet OMB's definition of improper payments.
Attached is the Department of Veteran Affairs (VA) consolidated report on identified
high-dollar overpayments for the third quarter of fiscal year 2013.

3. The attached report lists, by program, whether the payments were made to an entity
or individual; the recipients location; the root causes of the overpayments, categorized
according to OMB's three error types (administrative and documentation errors,
verification errors, and authentication and medical necessity errors); any actions VA has
taken or plans to take to recover overpayments; and any actions to help prevent
improper payments from occurring in the future.

4. A total of 415 high-dollar overpayments were identified. Following is a summary of
the programs with $500,000 or more high-dollar overpayments in the third quarter of
fiscal year 2013:

¢ VHA - Communications, Utilities, and Other Rent: Six high-dollar
overpayments were identified ($910,987 out of $329 million in total payments); all
were due to documentation and administrative errors.

o VHA - State Home Per Diem Grants: Eight high-dollar overpayments were
identified ($1.3 million out of $256 million in total payments); all were due to
documentation and administrative errors.

e Non-Institutional Care: Seven high-dollar overpayments were identified
($518,152 out of $317 million in total payments); all were due to documentation
and administrative errors.
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* Non-VA Care CHAMPVA: 14 high-dollar overpayments were identified
($5653,171 out of $232 million in total payments); 9 were due to documentation
and administrative errors, and 5 were due to verification errors.

* Non-VA Care Fee: 61 high-dollar overpayments were identified ($3.4 million out
of $502 million in total payments): 56 were due to documentation and
administrative errors, and 5 were due to verification errors.

e VHA - Other Services: 36 high-dollar overpayments were identified
($3.6 million out of $1.1billion in total payments); 33 were due to documentation
and administrative errors, and 3 were due to verification errors.

e Compensation (including Dependency and Indemnity Compensation):
From a population of 9,663 overpayments, a random sample of 385 was
reviewed to determine if any were high-dollar overpayments. Of the sampling
results, 74 met the criteria ($38 million projected out of $15 billion in total
payments). Only the sampling results are included in this report. Of the
74 improper payments found, 8 were due to administrative and documentation
errors, 65 were due to verification errors  1d 1 was due to authentication and
medical necessity errors.

o Pension: From a population of 6,449 overpayments, a random sample of 385
was reviewed to determine if any were high-dollar overpayments. Of the
sampling results, 134 met the criteria ($30 million projected out of $1.3 billion in
total payments). Only the sampling results are included in this report. Of the
134 improper payments found, 4 were due to administrative and documentation
errors, 44 were due to verification errors, and 86 were due to authentication and
medical necessity errors.

o Education: From a population of 19,405 overpayments, a random sample of
251 was reviewed to determine if any were high-dollar overpayments. Of the
sampling results, 18 met the criteria ($4.4 million projected out of $2.5 billion in
total payments). Only the sampling results are included in this report. Of the
18 improper payments found, 2 were due to administration and documentation
errors and 16 were due to verification errors.

o Other: In the other 14 programs, 57 high-dollar overpayments were identified
($1.7 million out of $9.7 billion); 52 were due to administrative and documentation
errors, and 5 were due to verification errors.
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5. If you have any questions, please have a member of your staff contact
Mr. Edward Murray, Deputy Assistant Secretary for Finance, at (202) 461-6180.

Attachment



Executive Order 13520 — Reducing Improper Payments
Fiscal Year (FY) 2013 Third Quarter High-Dollar Overpayments Report

The President signed Executive Order 13520, “Reducing Improper Payments” on November 20, 2009. On March 22, 2010, the Office of Management and Budget
(OMB) issued government-wide guidance on the implementation of the Executive Order. The guidance is under Part Ill, Appendix C of OMB Circular A-123. This
guidance requires agencies with programs susceptible to significant improper payments to submit to the agency’s Inspector General and the Council of Inspectors
General on Integrity and Efficiency, and make available to the public, a quarterly report on any high-dollar overpayments identified by the agency.

In accordance with OMB Circular A-123, Appendix C, Part lil, the Department of Veterans Affairs (VA) has reviewed applicable programs to identify the issuance
of any high-dollar overpayments in the third quarter of fiscal year (FY) 2013. The OMB guidelines define a high-doliar improper payment as any payment in
excess of 50 percent of the correct amount of the intended payment under the following circumstances:

1.  Where the total payment to an individual exceeds $5,000 as a single payment or in cumulative payments for the quarter; or
2. Where a payment to an entity exceeds $25,000 as a single payment or cumulative payments for the quarter.

The OMB guidelines require that agencies submit, on a quarterly basis, a report to:

1. List all high-dollar overpayments identified by the agency during the quarter;

2. Describe whether each high-dollar overpayment was made to an entity or individual, and the city or county, and state where that entity or individual was
located;

3. List the program responsible for each high-dollar overpayment error;

4. Describe any actions the agency has taken or plans to take to recover high-dollar overpayments; and

5. Describe any actions the agency will take to prevent overpayments from occurring in the future.

in addition to OMB’s guidelines, our report includes two additional categories: the root cause of the overpayment as categorized by OMB’s three error
types and the status of the overpayment. The root cause information of each of the high-dollar overpayments is being reported according to OMB’s
three error types. The error types are:

1. Administrative and Documentation errors which are caused by the absence of supporting documentation to validate the payment, or inputting,
classifying, or processing errors made by another other than the recipient of the payment (i.e. the payee or a third-party).

2. Authentication and Medical Necessity errors which are caused by the payee’s inability to authenticate eligibility criteria through third-party
databases or other resources because nothing else exists, or the beneficiary was provided a service that was not medically necessary given
the patient’s condition.

3. \Verification error which are caused by the payee’s failure to verify recipient information (i.e., earnings, income, assets, or work status) even
though third-party databases or other resources do exist, the payee’s inability to verify recipient information (i.e., earnings, income, assets, or
work status) because there are iegal or other restrictions that deny access to verify against third-party databases or other resources that do
exist, or beneficiaries fail to report correct information to the payee.
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Incorrect
- Application of the Administrative and .
$55,570.80 Entity Albuguerque NM Payment Documentation error Collected in Full
Methodologies
- . Administrative and .
$50,122.29 Entity Beachwood OH Wrong Vendor Paid Documentation error Collected in Full
. . . Administrative and Collection In
$42,385.95 Entity Carmichael CA Duplicate Payment Documentation error Progress
$9,173.00 | Individual Flagstaff AZ | Ineligible Recipient Verification error Collection in
Progress
Failure to Verify Collection i
$8,358.00 | Individua! Milwaukee wi Beneficiary Verification error Bro ress‘”
information 9
$7,386.99 | Individual Kentwood LA | Ineligible Recipient Verification error Collection in
Progress
L s . Administrative and Collection in
$7,267.58 Individual Plainfield IL Duplicate Payment Documentation error Progress
L . . Administrative and Collection in
$6,777.39 Individual Knoxville TN Duplicate Payment Documentation error Progress
. . . Administrative and .
$6,160.40 Individual Johnson City TN Duplicate Payment Documentation efror Collected in Full
L . ; Administrative and Collection in
$5,751.42 Individual Hinckley IL Duplicate Payment Documentation efror Progress
- ! . Administrative and Collection in
$5,195.65 Individual Burr Ridge IL Duplicate Payment Documentation error Progress
. R Administrative and Collection in
$5,104 .12 Individual Forest Park IL Duplicate Payment Documentation error Progress
. : . Administrative and Collection in
$5,080.88 Individual Kingsport TN Duplicate Payment Documentation error Progress

Note:

1.

2.

Bills of coliection have been established for all overpayments and will be collected back through VA’s debt collection procedures to include internal offset or the Treasury offset

program.

VHA is working with individual medical centers to prevent re-occurrence of improper payments by tracking implementation and completion of facility corrective action plans.

Examples include:

a. Processing ambulance payments according to contract.

b. Identifying a fraudulent claim quicker using the Beneficiary Travel Payment and Reconciliation tool.

3. Caregiver Stipend

VHA identified two high-dollar Caregiver Stipend overpayments made during the third quarter of FY 2013. The overpayments consisted of singular overpayments
caused by one Verification error and one Administrative and Documentation error.

e 1 overpayment (50%) totaling $10,043 is a Verification error where an ineligible recipient was paid.
« 1 overpayment (50%) totaling $9,451 is an Administrative and Documentation error where an incorrect amount was paid.
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$121,194.17 Entity San Francisco CA Incorrect Administrative and Collection in
Application of the Documentation error Progress
Payment
Methodologies
$121,163.40 Entity Louisville KY Data Entry Errors Administrative and Collection in
Documentation error Progress
$120,577.17 Entity San Francisco CA Incorrect Administrative and Collection in
Application of the Documentation error Progress
Payment
Methodologies
$111,429.95 Entity Montgomery AL Incorrect Amount Administrative and Collected in Full
Documentation error
$100,056.87 Entity Columbia MO Incorrect Administrative and Collection in
Application of the Documentation error Progress
Payment
Methodologies
$99,294.37 Entity Edinburg > Incorrect Administrative and Collected in Full
Application of the Documentation error
Payment
Methodologies
$96,130.75 Entity Pittsburg PA Duplicate Payment Administrative and Collected in Full
Documentation error
$94,813.25 Entity Phoenix/Maricopa AZ Incorrect Amount Administrative and Collected in Full
Documentation error
$72,200.00 Entity Lake Charles LA Incorrect Amount Administrative and Collected in Full
Documentation error
$71,867.52 Entity Temple/Bell > Failure to Verify Verification error Collected in Full
Beneficiary
Information
$71,091.92 Entity Bangor ME Ineligible Recipient Verification error Collected in Full
$65,570.00 Entity Atlanta GA Wrong Vendor Administrative and Collected in Full
Paid Documentation error
$61,891.68 Entity Milwaukee wi Incorrect Administrative and Collection in
Application of the Documentation error Progress
Payment
Methodologies
$61,620.00 Entity Franklin TN Incorrect Administrative and Collected in Full
Application of the Documentation error
Payment
Methodologies
$57,678.07 Entity New Orleans LA Duplicate Payment Administrative and Collection in
Documentation error Progress
$57,413.85 Entity Phoenix/Maricopa AZ Incorrect Amount Administrative and Collected in Full
Documentation error
$49,754 .64 Entity Columbia MO Incorrect Amount Administrative and Collection in
Documentation error Progress
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$47,903.63 Entity Seattle WA Incorrect Administrative and Collection in
Application of the Documentation error Progress
Payment
. Methodologies
$45,551.85 Entity Richmond VA Duplicate Payment Administrative and Collected in Full
Documentation error
$44,844 47 Entity Battle Creek Mi Incorrect Amount Administrative and Collected in Full
Documentation error
$42,466.90 Entity San Juan PR Duplicate Payment Administrative and Collected in Full
Documentation error
$41,771.48 Entity Louisville KY Duplicate Payment Administrative and Collection in
Documentation error Progress
$41,306.58 Entity San Francisco CA Incorrect Amount Administrative and Collected in Full
Documentation error
$41,117.58 Entity Evansville IN Duplicate Payment Administrative and Collected in Full
Documentation error
$38,934.77 Entity Fayetteville NC Dupiicate Payment Administrative and Collection in
Documentation error Progress
$38,568.88 Entity Evansville IN Duplicate Payment Administrative and Collection in
Documentation error Progress
$37,800.00 Entity Longview WA Incorrect Administrative and Collection in
Application of the Documentation error Progress
Payment
Methodologies
$37,357.02 Entity Jacksonville FL Failure to Verify Verification error Collected in Full
Beneficiary
Information
$36,466.99 Entity Anaconda MT Duplicate Payment Administrative and Collection in
Documentation error Progress
$36,416.22 Entity San Francisco CA Incorrect Amount Administrative and Collection in
Documentation error Progress
$36,298.01 Entity Phoenix/Maricopa AZ Incorrect Amount Administrative and Collection in
Documentation error Progress
$32,767.46 Entity Philadelphia PA Incorrect Administrative and Collected in Full
Application of the Documentation error
Payment
Methodologies
$31,917.58 Entity Seattle WA Failure to Verify Verification error Collection in
Beneficiary Progress
Information
$29,819.50 Entity Atlanta GA Duplicate Payment Administrative and Collection in
Documentation error Progress
$29,776.85 Entity New Orleans LA Duplicate Payment Administrative and Collected in Fuli
Documentation error
$27,405.33 Entity Louisville KY Incorrect Amount Administrative and Collection in
Documentation error Progress
$27,126.00 Entity Atlanta GA Duplicate Payment Administrative and Collection in
Documentation error Progress
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$27,059.69 Entity New Orleans LA Duplicate Payment Administrative and Collected in Full
Documentation error
$26,678.22 Entity Cheyenne Wy Data Entry Errors Administrative and Collected in Full
Documentation error
$26,213.58 Individual Birmingham/ AL Data Entry Errors Administrative and Collected in Fulf
Jefferson Documentation error
$25,911.99 Entity Medford OR Wrong Vendor Administrative and Collected in Full
Paid Documentation error
$25,885.42 Entity Lebanon NH Duplicate Payment Administrative and Collected in Full
Documentation error
$24,548.00 Individual Eureka CA Incorrect Amount Administrative and Collected in Full
Documentation error
$22,848.42 Individual San Francisco CA Incorrect Amount Administrative and Collected in Full
Documentation error
$17,980.00 Individual Tacoma WA Wrong Vendor Administrative and Collected in Full
Paid Documentation error
$15,414.48 Entity Corvallis OR Incorrect Administrative and Collection in
Application of the Documentation error Progress
Payment
Methodologies
$15,318.92 Entity Amarilio TX Duplicate Payment Administrative and Collected in Full
Documentation error
$10,191.90 Individual Honolulu HI Wrong Vendor Administrative and Collected in Fult
Paid Documentation error
$8,955.48 Individual Tamuning Guam Duplicate Payment Administrative and Collection in
Documentation error Progress
$7,482.08 Individual Louisville KY Duplicate Payment Administrative and Collection in
Documentation error Progress
$7,236.00 individual Seattle WA Incorrect Administrative and Collection in
Application of the Documentation error Progress
Payment
Methodologies
$7,202.79 Individual Springfield/Robert TN Duplicate Payment Administrative and Collection in
son Documentation error Progress
$6,443.66 Individual Springfield/Robert TN Duplicate Payment Administrative and Collection in
son Documentation error Progress
$6,285.08 Individual Cincinnati OH Incorrect Administrative and Collected in Full
Application of the Documentation error
Payment
Methodologies
$5,500.00 Individual Gretna LA Ineligible Good or Verificatjon error Collected in Full
Service
$5,439.72 Individual Springfield MA Lack of Administrative and Collection in
Documentation Documentation error Progress
Note:

1.

Bills of collection have been established for all overpayments and will be collected back through VA’s debt collection procedures to include internal offset or the Treasury offset

program.

2. VHA will provide education and training to clerks on payment methodologies to ensure proper claim processing and on Snap Web to help identify potential duplicate payments.
3. VHA s working with individual medical centers to prevent re-occurrence of improper payments by tracking implementation and completion of facility corrective action plans.
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$54,670.33 Entity Minneapolis MN incorrect Amount Admlmstrat_lve and Collection in
Documentation error Progress
. . . Administrative and .
$52,877.15 Entity Sait Lake City uT Duplicate Payment Documentation error Collected in Full
) . . Administrative and .
$46,002.80 Entity Richardson ™ Duplicate Payment Documentation error Collected in Full
. . Administrative and R
$44.643.27 Entity Canyon Lake ™> Duplicate Payment Documentation error Collected in Full
. . . Administrative and .
$43,945.00 Entity Foster City CA Duplicate Payment Documentation error Collected in Full
i Administrative and .
$39,685.55 Entity Rochester NY Data Entry Errors Documentation error Collected in Full
. ) . . Administrative and .
$34,088.65 Individual Minneapolis MN Wrong Vendor Paid Documentation error Collected in Full
. . Administrative and Collection In
$33,642.00 Entity Las Vegas NV Duplicate Payment Documentation error Progress
. ) . Administrative and Collection In
$33,183.00 Entity Farmington CT Duplicate Payment Documentation error Progress
$31,589.50 Individuai Clifton Springs NY Ineligible Recipient Verification error Collection in
Progress
. . Administrative and .
$28,390.20 Entity Canyon Lake ED.S Duplicate Payment Documentation error Collected in Fuil
. . ! Administrative and R
$28,084.65 Entity Salt Lake City uT Duplicate Payment Documentation error Collected in Full
. . Administrative and .
$27,000.00 Entity Fargo ND Duplicate Payment Documentation error Collected in Full
$25,930.44 Entity Newington VA Ineligible Recipient Verification error Collected in Full
: . Administrative and .
$25,857.22 Entity Denver (ol0] Duplicate Payment Documentation error Collected in Full
. . ) Administrative and )
$25,700.10 Entity Greenviile SC Duplicate Payment Documentation error Collected in Full
. . Administrative and .
$25,430.00 Entity Denver CcO Wrong Vendor Paid Documentation error Collected in Full
$12,332.00 | Individual Rochester NY | Ineligible Recipient Verification error Cgiigtr'g;‘s'”
. . Adminjstrative and .
$12,075.00 Individual Topeka KS Duplicate Payment Documentation error Collected in Full
. Goods or Services Administrative and Collection in
$11,284.97 Individual Jackson MS Not Yet Received Documentation error Progress
Incorrect
- Application of the Administrative and Collection in
$6,654.13 Individual Boston MA Payment Documentation error Progress
Methodologies
L Administrative and Collection in
$6,305.57 individual Grovetown GA Incorrect Amount Documentation error Progress
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$23,215.00

Individual

San Francisco

CA

Death of

Verification Errors

Collected in Full

Beneficiary
$23,122.33 | Individual | Fifty Lakes MN Incarcerated Verification Errors Collection in
Beneficiary Progress
. ) Death of e .
$22,505.00 | Individual Winter Park FL Beneficiary Verification Errors Collected in Full
$21,624.00 | individuatl Linden NC Dependency Issue Verification Errors Collection in
Progress
L . Death of A Collection in
$21,549.00 | Individual Lexington KY Beneficiary Verification Errors Progress
L e - ! Administration and Collection in
$21,354.00 ¢ Individual Smithfield Ri Military Retired Pay Documentation Progress
$21,354.00 | Individual Athens GA Income Change Authentication apd Medical Collection in
Necessity Progress
$18,045.00 | Individual | Sierra Vista AZ Death of Verification Errors Collection in
Beneficiary Progress
L . Death of I Collection in
$17,992.00 | Individual Burlingame KS Beneficiary Verification Errors Progress
$17,743.00 | Individual | San Antonio TX Dependency Issue Verification Errors g;’o”grce“szn in
$17.634.00 | Individual | Friendswood 2 Dependency Issue Verification Errors gf;':rcet’szn in
. Death of N Collection in
$17,624.00 | Individual Lamas PR Beneficiary Verification Errors Progress
L : - . Administration and .
$17,010.00 | Individual San Diego CA Military Retired Pay Documentation Collected in Full
. . . Death of e Collection in
$16,463.00 | Individual Sicklerville NJ Beneficiary Verification Errors Progress
L Death of P .
$16,432.00 { Individual Waburn MA Beneficiary Verification Errors Collected in Fult
L . Death of P Collection in
$16,260.00 | Individual Memphis TN Beneficiary Verification Errors Progress
- L Death of e R
$14,366.00 | Individual Martinsville VA Beneficiary Verification Errors Collected in Full
. Death of e Collection in
$14,080.00 | Individual Lee MA Beneficiary Verification Errors Progress
L Administration and Collection in
$13,168.00 | Individual Peru IN Other Documentation Progress
$12,676.40 | Individual | Shoreline wa | RetumedtoActive Verification Errors Collaction in
Duty Progress
$12,555.60 | Individual Oregon Wi Incarqe_rated Verification Errors Collection in
Beneficiary Progress
$12,409.00 | Individual | Marysville wa | Retumedto Active Verification Errors Collection in
Duty Progress
$11,892.00 | Individual | Sarasota FL Death of Verification Errors Collected in Full
e Beneficiary
$11,786.00 | Individual Fontana CA Dependency Issue Verification Errors lC))ohecuon n
rogress
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$11,772.27 | Individual | Center Conway | NH S‘zg‘med to Active Verification Errors gfg?ﬁ;@” in
$1128443 | Individual | Fredericksburg | VA gig‘,me" to Active Verification Errors gféﬁg's"s” in
$10,875.00 | Individual | Jacksonville OR gziter;i;;ry Verification Errors gf;gercetfs” in
$10,714.00 | Individual | Beverly MA g:lfg;i;;ry Verification Errors g?o”c;?sin in
$10,663.57 | Individual | Molino FL 'B“gs;g:ﬁd Verification Errors g;’;'gercé‘s? in
$9,625.00 | Individual Tulsa OK Dependency Issue Verification Errors gfolsrcetlsosn in
$8,926.47 | Individual | Ofis Orchards WA Sﬁt;””ed to Active Verification Errors gf;g?rc;'sos” in
$8,841.00 | Individual | GT. Barrington MA Sﬁ:;me" to Active Verification Errors Collected in Full
$8,577.80 | Individual | Cambridge OH g‘gs;‘;ilr:sd Verification Errors Sfégefe“s"s” in
$8,499.30 | Individual | Oro Valley AZ Sﬁ:;med to Active Verification Errors gf;':fe“s‘;” in
$8,485.00 | Individual | Schulenburg X gzﬁg‘ﬁggw Verification Errors gfgfg's"s” in
$8,465.00 | Individual Monroeville PA g:iter;igifary Verification Errors g?;‘geg‘szn in
$8,448.00 | Individual | Arlington Heights | IL ng\‘gi;;ry Verification Errors gfg';f;'s‘;” in
L . Administration and Collection in
$8,216.00 | Individual San Francisco CA Month of Death Documentation Progress
. Administration and Collection in
$8,216.00 | Individual West Borough MA Month of Death Documentation Progress
$8,164.57 | Individual | Panama City FL 'Sﬁi;med fo Active Verification Errors Collected in Full
$8,078.00 | Individual | Lexington KY g:ﬁter;i;;ry Verification Errors g:’;'gerc;;‘;” in
$8,059.00 | Individual Kipper KY Month of Death A%mog‘dféf;'t‘;: ;?d Collected in Full
$7.228.00 | Individual | Lake Cormorant | MS g:ﬁg;i;fary Verification Errors gf;'gef;‘s‘;” in
$7,183.00 | Individuai | Norman oK Month of Death A‘g’;g‘ﬁfg't‘:t‘i:;d Collected in Full
$6,618.00 | Individual Manitowoc Wi gzigisi;ry Verification Errors groollgercetisosn in
$6,504.00 | Individual | Mobile AL g:ﬁg;i;;ry Verification Errors gf;ﬁfet‘s"s” in
$6,431.00 | Individual | Austin 2P gﬁgmed to Active Verification Errors g:’;';fet;‘;” in
. . Death of - Collection in
$6,146.00 | Individual Dickens ™ Beneficiary Verification Errors Progress
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$6,146.00 | Individual Cross e Death of Verification Errors Collection in
Beneficiary Progress
- - Death of A Collection in
$6,146.00 | Individual Hermitage TN Beneficiary Verification Errors Progress
$6,075.00 | Individual | Marianna FL Death of Verification Errors Collection in
Beneficiary Progress
$6,064.00 | Individual | Lowellville TN Death of Verification Errors Collection in
Beneficiary Progress
$6,055.00 | Individual Hoffman Estates | iL Death of Verification Errors Cotiection in
Beneficiary Progress
Wi ; Death of —— .
$5,946.00 | Individual Martinez GA Beneficiary Verification Errors Collected in Full
$5,909.08 | Individual | Little Rock AR Returned to Active Verification Errors Collection in
Duty Progress
$5,796.00 | individual Waynesboro GA Death of Verification Errors Collection in
Beneficiary Progress
$5,784.00 | Individual | Liberty NC Death of Verification Errors Collection in
Beneficiary Progress
L Death of e Collection in
$5,762.00 | Individual Brandon MS Beneficiary Verification Errors Progress
$5,685.10 | Individual Richmond VA Apportionment Verification Errors Coliection in
Progress
$5,322.00 | Individual | Clarksburg wy | Deathof Verification Errors Collected in Full
T Beneficiary
$5,044.20 | Individual | Naples FL Returned to Active Verification Errors Collection in
Duty Progress
$1,597.29 | Individual San Jose CA Dependency Issue Verification Errors Collection in
Progress

Note:

1.

2.

Overpayments are routinely recovered from future benefits awarded. If not recovered, further actions are then taken by the VA Debt Management Center, including referral to the
Treasury Offset Program, as appropriate.

Administrative and Documentation overpayments are sometimes caused when a beneficiary dies too late in a month to stop release of the payment for the month of death. While
VA has a death match program with the Social Security Administration (SSA), the match is received once monthly from SSA, and usually after release of a benefit payment. The
number of overpayments following death has been reduced as a result of VA's VETSNET ‘real time’ processing technology.

VA is not always notified timely of changes in dependency status. VA can immediately adjust awards if the beneficiary provides the change in dependency status. However,
when VA receives such information from a third party, VA must provide 60 days of due process before adjusting the beneficiary’s award.

Administration and Documentation errors due to month of death payment to the surviving spouse. An overpayment occurs when the month of death payment is paid more than
once.

Administration and Documentation errors caused an adjustment of military retired or separation pay, when VA receives a delayed notification of a Veteran returning to active duty,
or delayed notification of incarceration or fugitive felon status. VA must first provide the beneficiary a 60-day due process notice before reducing any amount.

Continue to provide feedback to field employees’ Pension Management Center conference calls. VBA is establishing performance measures to address processing maintenance
workload. Also, share the findings from this review with the field, so they can implement local reviews and address local high-dollar overpayment issues.

Field personnel monitor exception reports and take corrective action when system-generated messages indicate there are potential overpayments. Claims processors are
directed to initiate action within 30 day of receiving these notices.

VA must provide due process when presented with evidence of the beneficiary’s commission of possible fraud. Payments are terminated for the period where benefits were
fraudulently procured.

VBA workgroup — March 2012. The workgroup was created to formulate and implement a strategy to reduce the amount of high-dollar overpayments.

Develop specific guidance on pension benefit adjustments.

Provide guidance under M21-1MR, Part I, Chapter 2.B.7.a, which requires field personnel to resolve claims involving due process when the associated controls mature.
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$46,658.60 | Individual | Tucson AZ Other Adminisirative and Collection in

Documentation Error Progress
$44,972.00 | Individual | Fayetteville NC Income Change Authentication and Medical Collection in

Necessity Error Progress
$41,868.00 | Individual | York PA Income Change Authentication and Medical Collection in

Necessity Error Progress
$41,045.60 | Individual | Hampton VA Income Change Authentication and Medical Collection in

Necessity Error Progress
$37,404.00 | Individual New Berlin Wi Dependency Issue Verification Error Collection in

Progress
. Authentication and Medical Collection in

$36,727.00 | Individual Gaffney SC Income Change Necessity Erfor Progress
$36,036.00 | Individual | Banning CA Income Change Authentication and Medical Collection in

Necessity Error Progress
. Authentication and Medical Collection in

$34,843.00 | individual San Jose CA Income Change Necessity Error Progress
. Death of e Collection in

$34,393.00 | Individual Pt. Pleasant Wv Beneficiary Verification Error Progress
$34,200.00 | Individual | Perkins oK Dependency lIssue Verification Error Sollection in

rogress
- Authentication and Medical Collection in

$31,042.00 { Individual Battie Creek M1 Income Change Necessity Error Progress
L Authentication and Medical Collection in

$30,388.00 | Individual Chatham IL Income Change Necessity Error Progress
- . Authentication and Medical Collection in

$30,190.00 | Individual Lexington KY Income Change Necessity Error Progress
L Authentication and Medical Collection in

$30,117.00 | Individual Bear DE Income Change Necessity Error Progress
L - Authentication and Medical Collection in

$30,102.00 | individual Wilkes Barre PA Income Change Necessity Error Progress
. . . Authentication and Medical Collection in

$29,199.00 | Individual Gainesville FL Income Change Necessity Error Progress
L . Authentication and Medical Collection in

$28,845.00 | Individual Milwaukee Wi Income Change Necessity Error Progress
L . Authentication and Medical Collection in

$28,422.00 | Individual Burlington WA Income Change Necessity Error Progress
. Authentication and Medical Collection in

$27,875.00 | individual Denver CO Income Change Necessity Error Progress
. Authentication and Medical Collection in

$27,496.00 | Individual Lansdale PA Income Change Necessity Error Progress
L Authentication and Medical Collection in

$26,990.00 | individual Clanton AL Income Change Necessity Error Progress
. . Death of e Collection in

$26,014.00 | Individual Mobile AL Beneficiary Verification Error Progress
L . Authentication and Medical Collection in

$25,681.00 | Individual Coila MS Income Change Necessity Error Progress
. . Authentication and Medicai Collection in

$23,948.00 | Individual Quincy 1L Income Change Necessity Error Progress
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. Authentication and Medical Collection in

$22,842.00 | Individual Boynton Beach FL Income Change Necessity Error Progress
L. Authentication and Medical Collection in

$22,806.00 | [ndividual Drasco AR Income Change Necessity Error Progress
$21,329.00 | Individual | Allentown PA Death of Verification Error Collection in

Beneficiary Progress
$21,194.00 | Individual Hutto > Dependency Issue Verification Error Collection in

Progress
: L . Authentication and Medical Collection in

$21,094.00 | Individual Balch Springs ™ Income Change Necessity Error Progress
. Authentication and Medical Collection in

$20,581.00 | Individual Barnegat NJ Income Change Necessity Error Progress
L . Death of e Collection in

$19,728.00 | Individual Cumming GA Beneficiary Verification Error Progress
$18,664.10 | Individual | Eugene OR Incarcerated Verification Error Collection in

Progress
L. Authentication and Medical Collection in

$18,342.00 | Individual Hudson Falls NY Income Change Necessity Error Progress
L Corona De Authentication and Medical Collection in

$18,185.00 | Individual Tucson AZ Income Change Necessity Error Progress
. . Authentication and Medical Collection in

$16,350.00 | Individual Lenoir NC Income Change Necessity Error Proaress
L Authentication and Medical Collection in

$16,146.00 | Individual Oakland MS Income Change Necessity Error Progress
. Authentication and Medical Collection in

$15,914.00 | Individual Margate FL Income Change Necessity Error Progress
L. . Death of e Collection in

$15,633.00 | Individual | Erie PA Beneficiary Verification Error Progress
L. Authentication and Medical Collection in

$15,182.26 | Individual Broseley MO Income Change Necessity Error Progress
$14,746.53 | Individual | Butler PA Incarcerated Verification Error Coliection in

Progress
. . Authentication and Medical Collection in

$14,364.00 | Individual Dearborn Heights | Ml Income Change Necessity Error Progress
. . Authentication and Medical Collection in

$14,336.00 | individual San Dimas CA Income Change Necessity Error Progress
- . Authentication and Medical Collection in

$13,501.00 | Individual New Johnsonville | TN Income Change Necessity Error Progress
- . Authentication and Medical Collection in

$13,464.00 | Individual Georgiana AL Income Change Necessity Erfor Progress
L Authentication and Medical Collection in

$12,906.00 | Individual Stuart FL Income Change Necessity Error Progress
.. Authentication and Medical Collection in

$12,634.00 | Individual Rockmart GA Income Change Necessity Error Progress
- Authentication and Medical Collection in

$12,447.00 | Individual Hampton VA Income Change Necessity Error Progress
. Death of e Collection in

$12,384.00 | Individual San Juan PR Beneficiary Verification Error Progress
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$12,364.00 | Individual Kingston TN Income Change Autherrzlt;ccaetisz?t;réc:nl;/:edical gzgﬁzﬂ in
$12,322.00 | !Individual Cortland OH Income Change Authelr:]t;(;ztisos?t;réc:nl\)/:edical g?(ilgerzt;osn in
$12,228.00 | Individual | Cincinnati OH Income Change Authentication ;’é‘:ﬂ'\)’:e"ica' g:’;‘ges'szn in
$12,077.47 | Individual Salem OR Deperldency Issue Verification Error g?;gagin in
$11,806.00 | Individual | Naples FL Income Change A“thegtéiiﬁs"s'i‘t;’é‘:m")’:edma' gfo'g?g's"s” in
$11,558.00 | individual Chaffee NY Income Change Amhep};iiﬁs()s?t;réd”medical g%gg&n in
$11,016.00 | Individual | Asheville NC Income Change Authentication ;‘Efrc'\)"redm' Collected in Full
$11,004.00 | Individual Fayettevilie NC Income Change Autheplt(iac(::zti?t;rgrgﬂredical g%gg&n in
$10,770.00 | Individual | Plainview X Income Change A“the;t;f:aet;‘;?t;g?n")’:edi°a' g:’;’gegg‘ in
$10,767.40 | Individual | Altoona PA Other aministrative and g:’;‘gg's‘;” in
$10,710.00 | Individual | St Augustine FL Income Change A”the{\‘g:ciﬂs‘;?t;gfrgedica' gfgfgg‘ in
$10,312.00 | Individual | Bakersfield CA gziz%g;ry Verification Error gfggafe“s‘;” in
$10,270.00 | Individual Mount Joy PA Income Change Autheplt(i;aetisos?tyagfrgnredical g?olga::eﬁsosn in
$10,050.00 | Individual | Rhine GA Income Change A”the;‘f;f:aeﬁs"s?t ;Efrg’:edba' g%‘ggg‘ in
$9,922.00 | Individual Shreveport LA g:ig;igi;ry Verification Error Collected in Full
$9,895.00 | individual Shreveport LA Income Change AUthe,r\]‘t;?eﬁsi?t;grmedical g?ollgr?sosn "
$9,715.00 | Individual Crescent City FL Income Change Autherr\llt(iecée:isos?t;ré?rcl\’/:edical g?;lgrceﬁsosn in
$9.714.00 | Individual | Talco > Income Change A“thegi‘;ae“;’i‘t;gfrgedba' gf;'gf;;‘;” in
$9,671.00 | Individual Lexington KY Dependency lssue Verification Error g?;?giszn in
$9,612.00 | Individual | Lake MI Income Change A“theﬁt;iiﬁsi’i‘ty”‘gfrxedma' gf;;ef;'s‘;” in
$9,442.00 | Individual | Bay City MI Income Change A“theﬂi‘:cit;‘;’i‘t ;Efrg’:edma' Collected in Full
$9,296.00 | Individual | Delmont PA Other Dﬁ‘i’ﬂ;‘g{ :ttl‘;’ﬁ Err‘fc')r gf{lﬁfg's"s” in
$9,114.00 | Individual Hessmer LA g:?g’igifary Verification Error g?;gerc(:isc;n in
$8,964.00 | Individual Conway SC Income Change Authelr\lltécc::ztisc;?t;g:'rolv:edicai grooll;rcetisc;n in
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$8,752.00 | Individual | Uniontown PA Income Change Authentication and Medical Collection in
Necessity Error Progress
L. . Death of I Coliection in
$8,724.00 | Individual Granite Bay CA Beneficiary Verification Error Progress
$8,660.00 | Individual | St Petersburg FL Death of Verification Error Collection in
Beneficiary Progress
. . Authentication and Medical Collection in
$8,280.00 | Individual Quebradillas PR Income Change Necessity Error Progress
L. . Authentication and Medical Collection in
$8,185.00 | Individual Bay City Mi income Change Necessity Error Progress
o . ’ Administrative and Collection in
$8,168.00 | individual Indianapolis IN Other Documentation Error Progress
$7,805.00 | Individual | Willits CA Death of Verification Error Collection in
Beneficiary Progress
L . Death of e Collection in
$7,772.00 | Individual Hollidaysburg PA Beneficiary Verification Error Progress
$7.734.00 | Individual | Harrisburg PA Death of Verification Error Collected in Full
Beneficiary
$7,734.00 | Individual | Buffalo NY Death of Verification Error Collected in Full
! ) Beneficiary
L . Authentication and Medical Collection in
$7,685.00 | Individual Bolivar TN Income Change Necessity Error Progress
$7,658.00 | Individual | Hendersonville NC Death of Verification Error Collected in Full
Beneficiary
L . Authentication and Medical Collection in
$7.490.00 | Individual Qrocovis PR Income Change Necessity Error Progress
- Authentication and Medical Collection in
$7,335.00 | Individuatl Hoover AL Income Change Necessity Error Progress
- . Authentication and Medical Collection in
$7,286.65 | Individual Marion KS Income Change Necessity Error Progress
L . Death of L Collection in
$7,275.00 | Individual Faith SD Beneficiary Verification Error Progress
. . Authentication and Medical Collection in
$7,265.00 | Individual Darlington sSC Income Change Necessity Error Progress
- ) Death of . ) .
$6,928.00 | Individual Greenfield IN Beneficiary Verification Error Collected in Full
$6,928.00 | Individual | Santa Maria CcA Death of Verification Error Collected in Full
Beneficiary
L . e Collection in
$6,830.00 { Individual Marion IL Dependency Issue Verification Error Progress
L. Authentication and Medical Collection in
$6,814.00 | Individual Newton NC Income Change Necessity Error Progress
. . Authentication and Medical Collection in
$6,715.00 | Individual Black River Ml Income Change Necessity Error Progress
. Death of . - Collection in
$6,657.93 | Individual Waycross GA Beneficiary Verification Error Progress
$6,642.00 | Individual Marshalitown 1A Dependency lssue Verification Error g?;garcetlszn in
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Death of

$6,640.00 | Individual Suffolk VA Beneficiary Verification Error Collected in Full
$6,640.00 | Individual | Pittsfield MA Income Change Authentication ;gfrmedica' g:’;'ggé"s" in
$6,228.00 | Individual Jefferson ME Income Change Authe:‘t;ccaetisc;ri\t;rgrmedical g;)olga::etiszn in
$6,228.00 | Individual | Brookville PA | Income Change A“thegt;iaeﬁs‘;‘t;girmedma' gf’;‘gercet;‘;” in
$6,194.00 | Individual | Acton cA gzigié’i;ry Verification Error g;’;ﬁg;‘;” n
$6,162.00 | Individual | Dunwoody GA gzsg;igigw Verification Error g:’;'gerc;'szn in
$6,057.00 | Individual | San Diego cA ggi;ﬁig’;w Verification Error Collected in Ful
$5,873.00 | Individual Kansas City MO Income Change Authelr:ltéieltisc;ri\t;réc:rmedical g?‘;lggiszn in
$5728.00 | Individual | Naguabo PR gg;‘te'}i;‘;ry Verification Error Collected in Full
$5,715.00 | Individual | West Covina cA gzrfg;i;;ry Verification Error Collected in Full
$5,571.00 | Individual | De Pere Wi Income Change A“thentéccaeﬁs‘;?t ;rE‘frc“)’:edica' gf;’gercet;‘;” in
$5,565.00 | Individual | Ellijay GA g:ﬁg;i;;ry Verification Error gf’;;‘;ﬁs‘;” in
$5,565.00 | Individual | Plymouth Meeting | PA gzite%g;ry Verification Error gf’;'geg's"s” in
$5,565.00 | Individual Cedar Springs M} Income Change Authe'rzlt;iaetisc;r;t;réc:rmedical gl?cilgel%tisc;n in
$5,546.00 | Individual Chicago IL gziter;igi;ry Verification Error Collected in Full
$5,546.00 | Individual Kansas City MO ggig;igi;ry Verification Error Collected in Full
$5,546.00 | Individual Carmel NY gzﬁtta?i;fary Verification Error g?cl)gafeﬁsosn in
$5,262.00 | Individual Stoystown PA Income Change Authepjtéiaetisc;r;[;rgrmedical g?(il;arc;isc;n in
$5,260.00 | individual Willis VA Income Change Authe;t;c:ce;t;c;r;tfgc:rmedical S?c!l:g:;n in
$5,196.00 | Individual Charlotte NC gsste}}i;fary Verification Error grocil;rceﬁsosn in
$5,196.00 | individual Glen Burnie MD gzsg}i;;ry Verification Error S?olﬁf:eﬁ;;n in
$5,196.00 | Individual Mount Vernon GA geer?::‘igigry Verification Error g?c!l:rceﬁs(;n in
$5,173.00 | Individual Clover SC Income Change Authe;iiztéz?tjgfrmedical g’glgfetiszn in
$5,125.00 | Individual | Pittsburgh PA ggsterfli;fary Verification Error g%‘gg;os“ in
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$5,069.00 | Individual Fountain NC iIncome Change Authentlcatlop and Medical Collection in
Necessity Error Progress
- Authentication and Medical Collection in
$5,017.00 | Individual Chesnee SC income Change Necessity Error Progress
$4,391.00 | Individual Shreveport LA Income Change Authentlcatlop and Medical Collection in
Necessity Error Progress
. . ) Authentication and Medical Collection in
$3,948.00 | Individual Saint Louis MO Income Change Necessity Error Progress
L ) . Authentication and Medical Collection in
$3,932.00 | Individual Madison Heights Mi income Change Necessity Error Progress
. . Authentication and Medical .
$2,538.00 | Individual Burlington KY Income Change Necessity Error Collected in Full

Note:

1.

Overpayments are routinely recovered from future benefits awarded. If not recovered, further actions are then taken by the VA Debt Management Center, including referral to the
Treasury Offset Program as appropriate.

2. Verification errors caused by adjustments for delayed notification of incarceration or fugitive felon status is a function of agreements made with state and local law enforcement
agencies. VA must provide due process when notified by law enforcement agencies of the beneficiary’s incarceration or fugitive felon status.

3. Overpayments are sometimes caused when a beneficiary dies too late in a month to stop release of the payment for the month of death. While VA has a death match program
with SSA, the match is received once monthly from SSA, and usually after release of a benefit payment. The number of overpayments following death has been reduced as a
result of VA’'s VETSNET ‘real time’ processing technology.

4. VAis not always notified timely of changes in dependency status. VA can immediately adjust awards if the beneficiary provides the change in dependency status. However,
when VA receives such information from a third party, VA must provide 60 days of due process before adjusting the beneficiary’s award.

5. VA must provide due process when presented with evidence of the beneficiary’s commission of possible fraud. Payments are terminated for the period where benefits were
fraudulently procured.

6. VBA workgroup — March 2012. The workgroup was created to formulate and implement a strategy to reduce the amount of high-dollar overpayments.

7. Develop specific guidance on pension benefit adjustments.

8. Provide guidance under M21-1MR, Part |, Chapter 2.B.7.a, which requires field personnel to resolve claims involving due process when the associated controls mature.

9.  Continue to provide feedback to field employees’ Pension Management Center conference calls. VBA is establishing performance measures to address timeliness of processing
maintenance workload.

10. Share the findings from this review with the field, so they can implement local reviews and address local high-dollar overpayment issues.

11.

Include matching program training in the mandatory topics for the FY 2013 National Pension Training Curriculum.

20. Education Program

VBA uses analytical procedures to improve the statistical validity of the high doliar overpayment review. This procedure requires a review of a stratified random

sample of the total number of overpayments. There were 19,405 Education overpayments identified in the third quarter of FY 2013 with a total value of
$70,582,616.98.

A random sample of 251 overpayments was reviewed. The review revealed that 18 were Education high dollar overpayments, and 233 were Education payments
that did not meet the high dollar overpayment criteria. Based on these results, we projected that 1,300 of 19,405 overpayments originally identified were high

dollar Education overpayments, and an estimated 18,105 were payments that did not meet the high dollar overpayment criteria. These results are based on
estimates at a 95% percent confidence leve!l with a + 5 percent interval.

Education Service identified 18 high-dollar Education overpayménts for a total of $59,272.32 (6.2%) out of a total $949,714.29 in the sample. Extrapolating from
the sample review results, an estimated projected total of $4,405,109.52 in high dollar overpayments were made in the third quarter.
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Incorrect Administrative and
$14,522.22 Individual Churchville MD t;:]r:jeﬂcxary shares Documentation Collected in Full
Incorrect Administrative and
$5,208.52 Individual Boone 1A t;zir:jeﬂmary shares Documentation Collected in Full
Incorrect . .
L . : Administrative and .
$7,041.09 Individual Austin AR t;zir;eﬁmary shares Documentation Collected in Full
. . Administrative and Collection In
$9,830.72 Individual Valley Center CA Duplicate payment Docurmentation Progress
$13,426.64 | Individual Williamson GA | Duplicate payment A%T'C”Jifrf't‘;‘fi j‘:d Collected in Full
Beneficiary
designation not
signed by the
$8,175.34 Individual Pottstown PA insured. Insurancg Admlnlstratlve'and Collection In
proceeds were paid Documentation Progress
to an individual not
entitled to the
insurance award.
$13,384.31 | Individual Mount Holy NJ | Duplicate payment. A‘é’gfﬁfg'{‘ﬁij:d Collected in Full

Note:

1. Overpayments are routinely recovered from future benefits awarded. If not recovered, an accounts receivable is established and further actions are then taken by the VA Debt

Management Center, including referral to the Treasury Offset Program, as appropriate.
2. Other actions to prevent reoccurrence include improving documentation.
3. Some VA overpayments are inherent based on the requirements of 38 CFR § 3.103, Procedural Due Process and Appellate Rights, that does not aliow VA to take adverse action
regarding the payment of benefits without providing the beneficiary 60 days advance notice, unless the beneficiary requests that VA take the adverse action immediately. This
“due process” period extends an overpayment by two additional months. One exception to this requirement is when VA is notified of a beneficiary’s death.

22. Vocational Rehabilitation & Employment (VR&E) Program

There were 102 records for VR&E Service overpayments identified in the third quarter of FY 2013 and 102 overpayment records were reviewed.

The review revealed that 12 (11.76 percent) were VR&E high dollar overpayments, and 90 (88.24 percent) were VR&E payments that did not meet the high dollar
overpayment criteria.

VR&E Service identified 12 high-dollar compensation overpayments: 5 were due to a school error, 1 was due to an error by the Veteran, 1 was due to an error
made by the Support Services Division, and 5 were due to other reasons. Ali payments are explained below:

11 payments (91.67 percent) totaling $20,974 were Administrative and Documentation errors as a result of incorrect payment amounts, schools’
failure to certify attendance, and duplicate payments.

1 overpayment (8.33 percent) totaling $16,980 was the result of Verification errors as a result of the Veteran not correctly reporting their active
duty status.
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