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     Date:  3/19/2001 
     Time:  1:00 – 2:30 PM (EST) 

 

 
Attendees 

 
Veteran Affairs 
Ralph Charlip, Director, Health Administration Center (HAC) 
James Davis, Contracting Officer, HAC 
Thomas Wayburn, COTR, VA Recovery Audit, HAC 
Jerry Simpson, Austin Automation Center (AAC) 
Tony Guagliardo, Program Specialist, VACO/HAS 
Ryan Lilly, Chief Fiscal Officer, HAC 
Eliott Vanderstek, Chief Accountant/AFO, HAC 
Charles Kastel, Chief, MAS, VAMC Charleston, SC 
Anthony Byrum, Programmer, OCIO/HAC 
 
Contractor 
Walter Jordan, Principal, Abacus Technology 
Richard Pectol, Vice President, Abacus Technology 
John Pieters, Program Manager, Foundation 
Joy Wilkie, Director, Managed Care Services, Foundation 
Padra Randall, DRG Quality Coordinator, Foundation 
Minh Tompkins, Manager Government Contract Administration,. Foundation 
 
Conference Call Summary 
1.  Attendee Identification:  Participants identifed themselves.  
 
2. Review of action items (COTR):  

a)  Item 1: Collection Process Change -  
1. During the March 14th conference call it was agreed that the Contractor would be 

paid upon actual collection of identified debts unless otherwise indicated. The 
following is a synopsis of the discussion: There are four types of collection items. 
(1) Those case referrals wherein the original vendor no longer exists and there is 
no institutional/organization financially liable for the debt. VA makes no payment 
for these case referrals. (2) Those cases wherein VA determines not to pursue 
collection on a referral that is otherwise collectible. No further collection action is 
taken but VA makes payment. (3) Collectible cases that VA refers to Department 
of Justice for collection. VA makes payment when monies are actually collected. 
(4) All other case referrals - Contractor will invoice VA only foe cases actually 
collected. VA acknowledges financial liability upon establishment of an  
administrative offset and VA payment is due to the Contractor when the offset is 
successfully collected.  The HAC Contracting Officer will prepare a letter to the 
Contractor with the terms of agreement. 
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2. VA/HAC reported that there may be a technical issue within the Department in 
establishing offsets. A manual process for deducting payment amounts was briefly 
discussed. HAC will investigate. (OPEN 3/30/01) 

 
b) Item 2:  HAC Data Availability - Several issues were identified on the HAC test file 

data: 
1. There are instances in which the physical address in the file is the same as the 

mailing address, listing PO Box numbers. HAC reported that this may occur when 
HAC has no physical address for the vendor on file. The physical address field is 
contained on the data file. 

2. Federal Tax Identification numbers appear to be missing the first digit(s) if they 
are zero value. HAC advised to rerun the data as a text file, otherwise leading 
zeros will be dropped. 

3. Leading zeros in the Zip Code data are missing. HAC advised to rerun the data as 
a text file, otherwise leading zeros will be dropped. 

4. The data file is not based upon HCFA fiscal year. HAC advised that the data 
contains those files paid during the identified Fiscal Years. Contractor will sort 
into HCFA fiscal year format. 

5. DRG descriptions are sometimes missing when a DRG number is listed. HAC 
needs some examples of this occurrence to identify the reason. HAC reported that 
in some instances, cost to charge payments, a DRG number will display without a 
DRG description. 

6. Diagnosis and Procedures appear to be missing leading and ending zeros. HAC 
advised to rerun the data as a text file, otherwise leading zeros will be dropped. 

7. Disposition codes were provided in a narrative format. It is preferable for the 
codes to be in numeric value with a narrative description provided separately. 
HAC advised that the disposition value field will be changed to a numeric value. 
(OPEN 3/26/01) 

 
c.) Item 3:   

1. It was reported that AAC had rerun the FEE data to include the complete DRG 
number and social security number. Missing data elements include the veteran's 
first name and date of birth. Contractor requested  that an alternative means of 
getting this information be provided. AAC suggested that the data be obtained 
from BIRLS. It was also suggested that the data be obtained from the facility when 
needed.  

2. Contractor reported that they will assume the disposition value is "01" and , if 
needed, the specific file will be obtained from the facility. 

3. The Contractor will obtain the Medicare Provider Number for vendors on the data 
file.  

 
 
3. New Business: None 

 
4. Next Call:  The next call will be March 26, 2001.  The call-in telephone number is  
(818) 347-1134 and meeting ID is #9416. 
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Tom Wayburn 
COTR, Recorder 
 
 

  
 


