Community Planning - January Submission

#1 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Brad Long

Organization Redding Veterans Resource Center

Email Address blong@vetsresource.org

Q2: Choose your Continuum of Care Code: (CA-523) Colusa, Glenn, Trinity Counties CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan No
development and implementation?

Q4: Who is the CoC point of contact?

Name: Bill wathen

Email: bwathern@hra.co.glenn.ca.gov
Organization: Glenn HRA

Phone #: 530-934-1468

Q5: How was the initial community plan developed? There is no written community plan.

(Please select one)

Other (please specify)
Dos Rios CoC is undergoing restructuring and is not
very active in Veterans housing.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-009
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Not Applicable
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) No
Community Resource and Referral Center (CRRC) Not Applicable
Domiciliary Care for Veterans (VA-Dom) Not Applicable
Veterans Justice Outreach (VJO) Not Applicable
Safe Haven Not Applicable

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is used as a referral source only

Note: Participation in coordinated entry is a requirement  butis not how Veterans access resources
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Bobby Walden.
Organization: VA

Organization Type (VAMC, CoC, SSVF Grantee, etc.) VAMC

Phone #: (530) 879-5000

Email: Bobbywalden@va.gov

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by ~Respondent skipped this
name list? question
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

At this time Dos Rios CoC has no active planning when it comes to Veterans housing issues. CoC is in disarray and
has had one of the counties (Tehema) Split away and form its own CoC.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)

Case Conferences Other
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning Respondent skipped this

meetings? (Include date, time) question

Q22: Would you like us to participate in one of these Respondent skipped this

meetings? question

Q23: Do you have coordinated outreach efforts? (Select ~ Respondent skipped this

all that apply) question

Q24: Is permanent housing offered to Veterans Yes

experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available Housing resources are readily accessible,

housing resources and ability to place Veterans into

housing (Please check all that apply.) Ability to operate or navigate within the parameters of

our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal NO
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this

provide the date the claim was submitted and its current question
status (pending, approved, denied).
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Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

No

Assistance with by name list,

Assistance with data sharing between VA and
community

Assistance with understanding the federal
benchmarks

Assistance with strategy development,
Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

This CoC has been having many issues with membership, funding, and HMIS over the last three years. THey are not at

a level of even considering doing a community plan for veterans.

47176



Community Planning - January Submission

#2 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Brad Long

Organization Redding Veterans Resource Center
Email Address blong@vetsresource.org

Q2: Choose your Continuum of Care Code: (CA-516) Redding/Shasta County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Dr. Rlchard Kuhns

Email: rkuhns@co.shasta.ca.us

Organization: Community Action Agency

Phone #: 530-225-5182

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

)

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

All SSVF grantees participate in regular case
conferences.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-009

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?
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(no label)
Yes

No

No

No

No

No

Yes

Yes

Yes

Community is able to share/receive data

Coordinated entry is in the planning stages only and
has not been implemented

Coordinated entry is being piloted,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

Susan Tieden

VA HUD VASH
VAMC
530-247-7917
mary.tieden@va.gov

No
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Q15: Who manages the by name list?

Name: Brad Long

Role: SSVF Provider

Organization: Redding Veterans Resource Center
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

Q16: Does your list have the following elements? (Select Requndent skipped this
all that apply.) question

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 0
Number of Veterans currently in ES on the list 0
Number of Veterans currently in TH (including GPD) 0
Number of Veterans who have a housing plan 0

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

To have a system in place that we can emergency house any veteran identified as homeless and move them to
transitional housing (if required) within 2 weeks. Then to permanently house them in 6 to 8 weeks.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these Respondent skipped this
meetings? question
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Yes

housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)
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Sufficient quantity of permanent housing resources
available in the community

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

No

No

Respondent skipped this
question

SSVF TA

Other (please specify)

We are recieving TA from Jill Spangler with APT
associates on all the above items.
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Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

This CoC is in a restructuring stage. We are active at working with TA from a level of SSVF, Housing authorities and
HUDVASH to implement community plan/functional zero options without a fully functional CoC.
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#3 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Brad Long
Redding Veterans Resource Center
blong@vetsresource.org

(CA-527) Tehama County CoC

Yes

Gail Lock
gail@thelockes.com
Tehama CoC Coordinator
530-736-3835

There is no written community plan.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-009
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

(no label)
Yes

No

No

No

No

No

Yes

Yes

Yes

Community is able to share/receive data

Coordinated entry is in the planning stages only and
has not been implemented

Susan Tieden

VA HUD VASH
VAMC
530-247-7917
mary.tieden@va.gov

No

Susan Tieden
Social Worker VA
HUD VASH
VAMC

Respondent skipped this
question
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list
Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)

o O O o

Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by ~Quarterly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

This is a brand new CoC. The county has recently broken away from the Dos Rios CoC and activated their own CoC.
All aspects of veterans housing are in the initial conversation and planing stages. This CoC is very aggressive in wanting
to help veterans, but has not yet been able to move past the research stage.

Due to this CoC's proximity to Shasta County, the Redding SSVF provider is servicing veterans in Tehema County. We
are using the same bench marks as in Shasta Co. The plan is to engage the vet with outreach to Tehema county and

place them into emergency housing ASAP. Move them to transitional housing within 2 weeks, and permanent housing in
6 to 8 weeks.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Monthly
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these Respondent skipped this
meetings? question

Q23: Do you have coordinated outreach efforts? (Select ~ Ability to quickly connect an unsheltered Veteran
all that apply) household to a safe place

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
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Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Sufficient quantity of permanent housing resources
available in the community

I

Ability to operate or navigate within the parameters of
our housing market

No

No

Respondent skipped this
question

No

Assistance with by name list,

Assistance with data sharing between VA and
community

Assistance with understanding the federal
benchmarks

Assistance with strategy development,
Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#4 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Heather Kimmel

Organization California Veterans Assistance Foundation
Email Address heather.kimmel@cavaf.org

Q2: Choose your Continuum of Care Code: (CA-604) Bakersfield/Kern County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Carlos Baldovinos

Email: cvaldovinos@thebrm.org

Organization: The Mission at Kern County

Phone #: 661-325-0863

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-CA-090/California Veterans Assistance Foundation
15-CA-604A/California Veterans Assistance Foundation

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) No
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No
Q9: Are community partners able to share/receive client- No
level data with the VA and vice versa?
Q10: Are community partners able to share/receive data  NO
on housing and performance with the VA and vice
versa?
Q11: If the community is not able to share/receive data, = Sample ROIs and MOUs that other communities
which of the following would be helpful? (Select all that ~ have used
apply.) ,
A call with the VA Privacy Officer regarding privacy
policy and releases
A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pl over VA networks/systems)
Support with explaining the importance to a VAMC
Director
Support on sharing and communicating performance
data
Q12: Are Veterans integrated into coordinated entry? Coordinated entry is being piloted,

Note: Participation in coordinated entry is a requirement

of the SSVF program. (Please select all that apply.) Coordinated entry includes Veterans and the VA, but

it is not the way to access VA resources like HUD-
VASH

Coordinated entry is used as a referral source only
but is not how Veterans access resources
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Q13: Who is lead point of contact for coordinated entry?

Name: Brian Fox

Organization: California Veterans Assistance Foundation
Organization Type (VAMC, CoC, SSVF Grantee, etc.) SSVF Grantee

Phone #: 661-323-5637

Email: brian.fox@cavaf.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Heather Kimmel

Role: Executive Director

Organization: California Veterans Assistance Foundation
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF/GPD/HVRP Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 39
Number of Veterans currently in ES on the list 7

Number of Veterans currently in TH (including GPD) 51
Number of Veterans who have a housing plan 65

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Our community has adopted the definition of zero from Community Solutions. In order to end veteran homelessness
we must be able to show that the number of veterans who are placed into housing is greater than the number of
veterans who enter homelessness each month. We have also agreed that when a veteran experiences homelessness
we will strive to have them rapidly housed within 90 days.
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PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/15/2016 01:30 PM,
Meeting 2 03/21/2016 01:30 PM,
Meeting 3 04/18/2016 01:30 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

024: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? No
Q26: Please describe your community’s available Sufficient quantity of permanent housing resources

housing resources and ability to place Veterans into available in the community
housing (Please check all that apply.) ;

Housing resources are readily accessible

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Yes

No

Respondent skipped this
question

Zero 2016

Assistance with data sharing between VA and
community

Assistance with understanding the federal
benchmarks

)

Assistance with aligning current plan/process with
federal benchmarks/criteria

Respondent skipped this
question
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#5 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name John Prochnow
Organization Swords to Plowshares

Email Address jprochnow@stp-sf.org

Q2: Choose your Continuum of Care Code: (CA-501) San Francisco CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Megan Owens-Faught

Email: Owens, Megan (DSS)

Organization: Human Services Agency - Housing & Homeless
Programs

Phone #: 415-557-6007

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or

(Please select one)
within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

15-CA-091 STPVRO, C15-CA-501A STP, C15-CA-501B HFC

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) Yes
Safe Haven Yes

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, ~ Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)
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Q12: Are Veterans integrated into coordinated entry? Coordinated entry includes Veterans and allows for
Note: Participation in coordinated entry is a requirement  assessment, prioritization, and housing matching
of the SSVF program. (Please select all that apply.) ;

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Coordinated entry is used as a referral source only
but is not how Veterans access resources

Q13: Who is lead point of contact for coordinated entry?

Name: Tevfik Harris
Organization: Swords to Plowshares
Organization Type (VAMC, CoC, SSVF Grantee, etc.) SSVF Grantee

Phone #: 415-252-4788

Email: tevfik.harris@stp-sf.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Tevfik Harris

Role: Community Coordinator
Organization: Swords to Plowshares
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select  Includes all unsheltered Veterans,

Il that ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 193
Number of Veterans currently in ES on the list 3
Number of Veterans currently in TH (including GPD) 36
Number of Veterans who have a housing plan 193

Q18: How often do you meet to review and update the by Bi-weekly
name list?
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

CA-501 CoC defined ending Veteran homelessness as 20 unsheltered chronically homeless Vetereans on a given
night, less than 100 in emergency shelters and transitional housing, all with a housing plan within 10 business days,
and to house Veterans within 90 days of entering the homeless system. We have targeted Outreach on 1) Chronically
Homeless and/or Senior unsheltered, 2) VASH eligible, and 3) Non-VA eligible/CoC Veterans.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

Case Conferences

Strategic Planning Meetings (Bigger Picture)

(no label)
Bi-Weekly

Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/05/2016 01:00 PM,
Meeting 2 02/19/2016 01:00 PM,
Meeting 3 03/04/2016 01:00 PM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

No

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Yes
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Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Other (please specify)
No vacancy, high rent community

Yes

No

Respondent skipped this
question

25 Cities, Zero 2016

Respondent skipped this
question

Respondent skipped this
question
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#6 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Terrie Light

Organization Berkeley Food and Housing Project
Email Address tlight@bfhp.org

Q2: Choose your Continuum of Care Code: (CA-518) Vallejo/Solano County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Lori Bowley

Email: lori.bowley@va.gov

Organization: VA

Phone #: 925-372-2048

Q5: How was the initial community plan developed? There is no written community plan.

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the
implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-CA-175
16-CA-09
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Q16: Does your list have the following elements? (Select
all that apply.)

Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

(no label)

Yes

Yes

Yes

Not Applicable
Not Applicable
Yes

Not Applicable

No

Yes

Other (please specify)

Data sharing is in process.Community already has
the resources and is making good progress towards
data sharing

Coordinated entry is in the planning stages only and
has not been implemented

Tranine Chisom
Caminar

Non profit
707-425-7036
traninec@caminar.org

No

Respondent skipped this
question

Respondent skipped this
question

Respondent skipped this
question
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Q18: How often do you meet to review and update the by Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The community does not yet have a definition of ending veterans homelessness.However there are community
standards and agreements on ending veterans homelessness. All providers who use HMIS are required to identify
program participants who are veterans. Those veterans are then referred to all available VA programs including GPD,
HUD -VASH and SSVF

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) No meetings occur.
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il th I
all that apply) Daily/Weekly coverage at designated service

locations

)

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts,

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
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Q26: Please describe your community’s available Ability to _operate or navigate within the parameters of
housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with by name list,

(Select all that apply.) Assistance with stakeholder coordination and

communication

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

The housing market in Solano County has high rents and low vacancies. It is difficult finding affordable housing or
landlords who will accept HUD-VASH.
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#7 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Jill Fox
VOA-NCNN
jfox@voa-ncnn.org

(CA-521) Davis/Woodland/Yolo County CoC

Yes

Tracey Dickinson
Tracey.Dickinson@yolocounty.org

Yolo County Health and Human Services
Agency

(530) 666-8559

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-018
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) No
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and

Note: Participation in coordinated entry is a requirement has not been implemented

of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Tracey Dickinson

Organization: Yolo County Health and Human Services

Agency

Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 530-666-8559

Email: Tracey.Dickinson@yolocounty.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:
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Q18: How often do you meet to review and update the by Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

CA-521 defines ending veteran homelessness by developing a list by name of homeless veterans and link them to the
various services in the community. Our goal is to house the veterans within 45 days of identifying the them.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/24/2016 9:00 AM,
Meeting 2 03/23/2016 9:00 AM,
Meeting 3 4/27/2016 9:00 AM

Q22: Would you like us to participate in one of these No,

i ?
meetings? If you selected "Yes" please provide the Call In

information
Reed Walker of the VA is a member of the committee.

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il th |
all that apply) Daily/Weekly coverage at designated service

locations

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? Yes
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Q26: Please describe your community’s available Ability to _operate or navigate within the parameters of
housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Other (please specify)

Q30: Is the community currently receiving technical Partners with VOA-NCNN SSVF Program

assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with strategy development,

Select all that ly.
(Select a at apply.) Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

’

Assistance with data and tracking

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

None at this time. Thank you.
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#8 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

David Williams
Veterans Resource Centers of America
Dwilliams@vetsresource.org

(CA-519) Chico/Paradise/Butte County CoC

Yes

Tom Tenorio
ttenorio@buttecaa.com
Community Action Agency
530-521-7559

Other (please specify)
CVRC is developing a plan with the COC to be
implemented by the end of 2016.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-ca-009
Veterans Resource Centers of America
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) No
Grant and Per Diem (GPD) No
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- No

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data,  Support on sharing and communicating performance

which of the following would be helpful? (Select all that ~ data

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and

Note: Participation in coordinated entry is a requirement has not been implemented
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Tom Tenorio
Organization: Community Action Agancy
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 530-521-7559

Email: ttenorio@buttecaa.com

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by ~Respondent skipped this
name list? question
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Butte County’s definition of ending veterans homelessness is, working towards functional zero with all sheltered and
unsheltered veterans in our community accounted for and placed on an up to date, by-name-list, to meet short term
housing placement goals.

Butte County plan to end veteran’s homelessness is a multi-point process. Working towards function zero we will adopt
four key strategies;

1. Develop and maintain a continuously updated by-name-list of all veterans experiencing homelessness.

2. Track monthly housing placement rate and improve it toward a clean goal.

3. Know in real time if we are at functional zero, rather than waiting on our point in time count.

4. Build our local system to prioritize permanent housing opportunities and ensure that every resource we have (SSVF,
VASH) aligns toward that goal.

Being clear about function zero allows Butte County to focus on a measurable goal that matters- the number of people
housed each month, which is to say, the proven performance of a community’s housing system.

At this time, Butte County is working on a coordinated entry system to be in place before the end of 2016. Working with
assessment tools that will accommodate HMIS as a common data system.

CVRC will start a by-name-list using information required to track homeless veteran in our community starting with Butte
County’s Project Homeless Connect scheduled for April 17th, 2016.

Butte County is focusing on issues that will give us better success in our plan to end veteran’s homelessness.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Other
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/08/2016 1:00 PM,
Meeting 2 04/11/2016 1:00 PM,
Meeting 3 06/13/2016 1:00 PM

Q22: Would you like us to participate in one of these Yes,

tings?
meetings If you selected "Yes" please provide the Call In

information
You are welcome to join us if you with.

Q23: Do you have coordinated outreach efforts? (Select  Availability/Responsiveness 24/7,

Il that |
a at apply) Ability to quickly connect an unsheltered Veteran

household to a safe place

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Sufficient quantity of permanent housing resources
available in the community

)

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

)

Ability to operate or navigate within the parameters of
our housing market

No

No

Respondent skipped this
question

No

Respondent skipped this
question

Respondent skipped this
question
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#9 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

Jill Fox
VOA-NCNN
jfox@voa-ncnn.org

(CA-515) Roseville/Rocklin/Placer, Nevada Counties

Yes

Suzi Kochems
suzi@hrcscoc.org
Placer/Nevada CoC
530-228-7811

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-018
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Q16: Does your list have the following elements? (Select
all that apply.)

Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

No

No

(no label)
Yes

No

No

No

No

No

No

Community is able to share/receive data,

Other (please specify)

The Coc is working SSVF Provider VOA-NCNN on

this.

Coordinated entry is in the planning stages only and
has not been implemented

Suzi Kochems
Placer-Nevada CoC
CoC

530-228-7811
suzi@hrcscoc.org

No

Respondent skipped this
question

Respondent skipped this
question

Respondent skipped this
question
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Q18: How often do you meet to review and update the by Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

CA-515 defines ending veteran homelessness by developing a plan to house veterans within 30 days of identifying the
veteran and link them with the critical services for housing and supportive services to make that possible. In the last
year, we have reduced veteran homelessness by over half.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/03/2016 12:00 PM,
Meeting 2 03/02/2016 12:00 PM,
Meeting 3 04/06/2016 12:00 PM

Q22: Would you like us to participate in one of these No,
i ?
meetings? If you selected "Yes" please provide the Call In

information
A member of the committee is from VA Mather

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il th I
all that apply) Ability to quickly connect an unsheltered Veteran

household to a safe place

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Ability to operate or navigate within the parameters of

housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)
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PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal No
partners’ process?

028: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical No
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with data sharing between VA and
(Select all that apply.) community

Assistance with developing permanent housing
option

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

None at this time
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#10 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Teresa Grenawalt

Organization Community Catalysts of California

Email Address teresa.grenawalt@ccvcs.net

Q2: Choose your Continuum of Care Code: (CA-601) San Diego City and County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Karen Brailean

Email: karen@bftep.com

Organization: CoC Board Member

Phone #: 858-663-3585

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C2015-CA-601D Community Catalysts of California
12-CA-019 Community Catalysts of California
14-CA-173 Veterans Village of San Diego
C15-CA-601A Veterans Village of San Diego
C15-CA-601B Interfaith Community Services
C2015-CA-601B Volunteers of America

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

(no label)
Yes

Yes

Yes

Not Applicable
No

Yes

Not Applicable

No

Yes
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Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Q16: Does your list have the following elements? (Select
all that apply.)

Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

Q18: How often do you meet to review and update the by
name list?

A copy of the HUD/VA Guidance on data sharing and
HMIS

I

Sample ROIs and MOUs that other communities
have used

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Jessielee Coley

Alpha Project

non-profit, CoC member
619-643-2456
jessielee@alphaproject.org

No

Respondent skipped this
question

Respondent skipped this
question

Respondent skipped this

question

Respondent skipped this
question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

San Diego's definition of ending Veteran homelessness is having fewer Veterans experiencing homelessness

(unsheltered and sheltered [TH/GPD/emergency shelter/safe haven]) than our average housing placement rate in the
previous month. Strategies include employing our Rapid Response Team to carry out coordinated outreach, continue
with the creation of our By-Name-List, case conferencing, and ensuring all Veterans experiencing homelessness have a

housing plan within 7 days.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

Case Conferences

Strategic Planning Meetings (Bigger Picture)

(no label)
Weekly

Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/10/2016 09:00 AM,

Meeting 2 02/11/2016 09:00 AM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes,

If you selected "Yes" please provide the Call In
information
SSVF TA and Regional Coordinator will be present.

Team focused on outreach efforts,
Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

No

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Veterans household placement into permanent
housing within 90 days or less

Yes

No

Respondent skipped this
question
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Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

25 Cities, Zero 2016, SSVF TA,
Other (please specify) HUD-TA for our CoC

Assistance with by name list,

Assistance with data sharing between VA and
community

Assistance with understanding the federal
benchmarks

’

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing

’

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#11 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name SUSAN FEIGHERY

Organization Catholic Charities of the Diocese of Stockton
Email Address sfeighery@ccstockton.org

Q2: Choose your Continuum of Care Code: (CA-511) Stockton/San Joaquin County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Chris Becerra

Email: Cbecerra@sjgov.org

Organization: San Joaquin County

Phone #: 12094683157

Q5: How was the initial community plan developed? There is no written community plan.

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-CA-177
12-CA-012
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

(no label)
Yes

Yes

Yes

No

Yes

No

Yes

No

Yes

Community is able to share/receive data,

Sample ROIs and MOUs that other communities
have used

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pll over VA networks/systems)

Support on sharing and communicating performance
data

Other (please specify)
Need help developing a Master List

Other (please specify)
We are still trying to convince our CoC of the
Importance of Coordinated Entry

Yvonne Derby

Catholic Charities of the Diocese of Stockton
SSVF Grantee

209.444.5900

yderby@ccstockton.org
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Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by ~Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

We are still working on defining "ending veteran homelessness" with our Community partners but our definition would
include no veteran encampments left, rapidly rehousing veterans in 60 days, always an emergency bed available at a
shelter,

Strategies include: creation of more affordable housing Units (Prop 41 funds), continued education of Veterans
Homelessness Task force to transition to a fully operational CoC, assistance from VA Technical support to help educate
our Community about the importance of CoC;s, Coordinated Entry, Coordinated Assessment, etc.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/25/2016 09:00 AM,
Meeting 2 03/25/2016 09:00 AM,
Meeting 3  04/25/2016 09:00 AM

Q22: Would you like us to participate in one of these Yes,

tings?
meetings If you selected "Yes" please provide the Call In

information

They don't have a call-in. We would need to know
when you could attend and see what could be
scheduled. If you could possible attend the meeting
on February 25th - That would be perfect and really
get our group moving in the right direction.
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Veterans household placement into permanent
housing within 90 days or less

No

No

Respondent skipped this
question

Other (please specify)
We have a "Vets at Home" Contact, however with no
formal CoC it has been difficult generating interest.
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Assistance with by name list,

Assistance with data sharing between VA and
community

Assistance with understanding the federal
benchmarks

)

Assistance with strategy development,
Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Other (please specify)
We need assistance convincing our Community for
the need for an organized CoC.

Respondent skipped this
question
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#12 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name John Prochnow

Organization Swords to Plowshares

Email Address jprochnow@stp-sf.org

Q2: Choose your Continuum of Care Code: (CA-502) Oakland/Alameda County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Elaine de Coligny

Email: edecoligny@everyonehome.org

Organization: Everyone Home

Phone #: 510-670-5944

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or

(Please select one)
within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

15-CA-175 BFHP, 14-CA-164 EBCRP, 14-CA-167 EOCP, 15-CA-091 STPVRO, C15-CA-502A STP

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

(no label)
Yes

Yes

Yes

No

No

Yes

Not Applicable

Yes

Yes

Community is able to share/receive data
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Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and
Note: Participation in coordinated entry is a requirement has not been implemented
of the SSVF program. (Please select all that apply.) ;

Coordinated entry is being piloted,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-

VASH
Q13: Who is lead point of contact for coordinated entry?
Name: Elaine de Coligny
Organization: Everyone Home
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 510-670-5944
Email: edecoligny@everyonehome.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes
Q15: Who manages the by name list?
Name: Emmanuelle Thompson
Role: Program Specialist
Organization: Everyone Home
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 53

Number of Veterans currently in ES on the list 153
Number of Veterans currently in TH (including GPD) 102
Number of Veterans who have a housing plan 255
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Q18: How often do you meet to review and update the by ~Quarterly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

CA-502 CoC defined ending Veteran homelessness 0 unsheltered Veterans on a given night, less than 75 in
emergency shelters and transitional housing all with a housing plan within 10 business days, and to house Veterans
within 90days of entering the homeless system.

Alameda County’s plan to end homelessness must adapt to a high-rent, low vacancy community. The plan focuses on:
1) Chronically homeless and unsheltered veterans and

2) Those who are in shelters or unstably housed.

Strategies to achieve these goals include focused engagement of

* Landlords,

* Elected officials, i.e., Mayors County Supervisors, and

* Non-SSVF agencies serving the homeless population.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/08/2016 02:00 PM,
Meeting 2 02/22/2016 02:00 PM,
Meeting 3 03/07/2016 02:00 PM

Q22: Would you like us to participate in one of these No
meetings?

54 /176



Community Planning - January Submission

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Other (please specify) High Rents, Low Vacancies.
Q26: Please describe your community’s available (P pecify) Hig W I

housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Requndent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Assistance with understanding the federal
benchmarks

I

Assistance with prioritization and housing match,
Assistance with data and tracking,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#13 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name
Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Kristine J. Schwarz

Carrillo Counseling Services, Inc., dba New
Beginnings Counseling Center

kschwarz@sbnbcc.org

(CA-603) Santa Maria/Santa Barbara County CoC

Yes

Anacleto (A.J.) Quinoveva
AQuinoveva@co.santa-barbara.ca.us

County of Santa Barbara Community Services
Department | Housing and Community
Development Division

805-560-1090

Other (please specify)

An SSVF Grantee developed the initial plan with input

from all SSVF Grantees and a CoC Board ad hoc
veteran's committee
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.)

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Other (please specify)

We have increased efforts to make it possible to have
all SSVF grantees more involved in plan
implementation.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-014 PATH
12-CA-017 The Salvation Army

14-CA-163 Carrillo Counseling Services., Inc., dba New Beginnings Counseling Center

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)
Veterans Justice Outreach (VJO)

Safe Haven

Not Applicable
Yes
Yes

Yes

Q9: Are community partners able to share/receive client- NO

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?
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Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement

of the SSVF program. (Please select all that apply.)

Community is able to share/receive data,

A copy of the HUD/VA Guidance on data sharing and
HMIS

Sample ROIs and MOUs that other communities
have used

A call with the VA Privacy Officer regarding privacy
policy and releases

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pl over VA networks/systems)

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Other (please specify)

Technical Assistance for non-SSVF grantee
community partners who are integral to the veteran
housing process and who do not have the same
opinion about the importance of sharing data.

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Coordinated entry is used as a referral source only
but is not how Veterans access resources
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Q13: Who is lead point of contact for coordinated entry?

Name: Chuck Flacks

Organization: Central Coast Collaborative on Homelessness
(C3H)

Organization Type (VAMC, CoC, SSVF Grantee, etc.) The Central Coast Collaborative on

Homelessness (C3H) is a county-wide,
collective impact collaborative of government
agencies, non-profit organizations, foundations,
faith communities, business and community
leaders, other community groups, and
individuals who have experienced
homelessness. C3H is under the fiscal umbrella
of the United Way of Northern Santa Barbara
County and manages the activities of the CoC
Board and its subcommittees.

Phone #: 805-293-7965
Email: chuck.flacks@c3homes.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Chuck Flacks

Role: Executive Director

Organization: The Central Coast Collaborative on
Homelessness (C3H)..

Organization Type (VAMC, CoC, SSVF Grantee, etc.): The Central Coast Collaborative on

Homelessness (C3H) is a county-wide,
collective impact collaborative of government
agencies, non-profit organizations, foundations,
faith communities, business and community
leaders, other community groups, and
individuals who have experienced
homelessness. C3H is under the fiscal umbrella
of the United Way of Northern Santa Barbara
County and manages the activities of the CoC
Board and its subcommittees. In addition, C3H
has recently taken over managing the VI List.
That list, informed by the veteran-only master
list updates maintained by SSVF grantee
Carrillo Counseling Services, Inc., serves as
the Master List reviewed by all involved CoC
partners.

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 156
Number of Veterans currently in ES on the list 102
Number of Veterans currently in TH (including GPD) 26

Number of Veterans who have a housing plan 171

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

1. Aveteran is any individual who has served at least one day of active duty in the U.S. military, regardless of

discharge status.

2. Within 60 days of being identified as homeless, 90% of all veterans will be enrolled in services leading to permanent
housing, and offered interim housing placements at transitional housing programs.

3. 65% of Veterans experiencing homelessness — and not entering transitional programs — will return to permanent
housing in an average of five months.

4. Only those veterans who are chronically homeless and/or who have a strong clinical need and/or stated desire for a
transitional program will enter transitional housing, and 90% of those veterans will return to permanent housing within
12 months.

5. Street homelessness among veterans will be effectively eliminated, but may not be at literal zero.

6. Fewer than 20% of entrances to veteran homelessness will be recurring entrances.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/11/2016 12:00 PM

Q22: Would you like us to participate in one of these Yes,

meetings?
N9 If you selected "Yes" please provide the Call In

information
Yes perhaps at some point but the call-in information
changes based on the location of the meeting.
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023: Do you have coordinated outreach efforts? (Select
all that apply)

024: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Veterans household placement into permanent
housing within 90 days or less

’

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)

There is a less than .5% vacancy rate here and the
housing that is available is incredibly expensive. It is
very challenging to find affordable housing for any
low-income individuals. Many are housed through
SSVF and HUD-VASH within 90 days; but not all
veterans are able to be housed that quickly.

Unsure

No

Respondent skipped this
question
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Q30: Is the community currently receiving technical Zero 2016, SSVF TA,

assistance? Please check all that apply. If you select Other (please specify) Mayor's Challenge
other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with data sharing between VA and
(Select all that apply.) community

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Other (please specify)

It would be very helpful to have someone come to our
communtiy and discuss the importance of aligning
with the federal benchmarks/criteria and explain why
that is important so that we can engage with non-
SSVF grantee stakeholders.

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

We have the same problem that many communities are having where it is difficult to engage some of the non-SSVF
grantee partners in aligning with the federal criteria and approaches. As well, not everyone in the community
understands why coordinated entry is so important and so they don't participate. As well, a lot of community partners are
still not embracing the Housing First model. It would be great having someone from the outside take the time to come
here and explain why these things are essential to our long-term success in addressing homelessness.
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#14 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Daniel Broin
Veterans Resource Centers of America
dbroin@vetsresource.org

(CA-517) Napa City & County CoC

Yes

Mitch Wippern
Mitch.wippern@countyofnapa.org

Napa County Health and Human Services
Agency

707.259.8653

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-CA-09 Veterans Resource Centers of America
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Q16: Does your list have the following elements? (Select
all that apply.)

(no label)
Yes

Not Applicable
Not Applicable
Yes

Not Applicable
Not Applicable
Not Applicable

No

Yes

A copy of the HUD/VA Guidance on data sharing and
HMIS

Coordinated entry is in the planning stages only and
has not been implemented

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Alejandra Gloria

Napa County Health and Human Services
Agency

CoC HMIS System Support Analyst
707.259.8243
Alejandra.Gloria@countyofnapa.org

No

N/A

Respondent skipped this
question
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Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by RCSPQTld@nf skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional

housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The CoC is on track to end veterans homelessness with the aid of outreach teams and other intake workers to identify
veteran needs through VI-SPDAT intake form, which asks multiple questions in a variety of ways to determine whether
someone qualifies as a veteran, in addition to, and independent of their eligibility for VA services. Veterans are referred
to the VA and SSVF provider, Veterans Resource Centers of America to help determine their eligibility for VA benefits
and to advocate for adjustment of their discharge status to maximize their benefits. Due to the objective of ending
veteran homelessness by 2016, veterans are given preference for CoC housing and other resources for which they
qualify. Homeless providers refer eligible veterans to the VA for HUD-VASH, VRC for SSVF services/assistance, and, to
the veterans Home (state funded) for PSH where possible as a first step.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  01/28/2016 3:00 PM,
Meeting 2 02/04/2016 3:00 PM,
Meeting 3 02/11/2016 3:00 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Daily/Weekly coverage at designated service
all that apply) locations

)

Daily/Weekly coverage on street/places not meant for
human habitation

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? No

026: Please describe your community’s available Other (please specify) Housing is not sufficient

housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ No
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this

provide the date the claim was submitted and its current  question

status (pending, approved, denied).

Q30: Is the community currently receiving technical Other (please specify) HomeBase, Inc.
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? Requndent skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Napa County struggles with extremely high rental costs far above the rent reasonableness criteria including a lack of
sufficient units available.
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#15 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Daniel Broin
Veterans Resource Centers of America
dbroin@vetsresource.org

(CA-529) Lake County CoC

Yes

Edgar Perez

EPerez@dss.co.lake.ca.us

Lake County Department of Social Services
707.995.4210

Other (please specify)
Development of the community plan is in process.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-CA-09 Veterans Resource Centers of America
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Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Not Applicable
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) Not Applicable
Veterans Justice Outreach (VJO) Yes
Safe Haven Not Applicable

Q9: Are community partners able to share/receive client- No
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data, A copy of the HUD/VA Guidance on data sharing and
which of the following would be helpful? (Select all that ~ HMIS

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and
Note: Participation in coordinated entry is a requirement has not been implemented
of the SSVF program. (Please select all that apply.) )
Other (please specify)
Agencies are focused on rebuilding their offices and
assembling displaced staff due to the extensive
damage and loss of facilities caused by the wide
spread county fires.

Q13: Who is lead point of contact for coordinated entry?

Name: Edgar Perez

Organization: Lake County Department of Social Services
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 707.995.4210

Email: EPerez@dss.co.lake.ca.us

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respo'ndent skipped this
all that apply.) question
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Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by RCSPQTld@nf skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional

housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The CoC is currently in the re-grouping stage due to the extensive damages from the county fires and has met
individually but not in any official capacity. Currently the Lake CoC is operating as a new organization with very few
resources in place as a result of the recent fires. Veterans Resource Centers of America is leading a coordinated effort
with the CoC to best reassemble assessment committees to identify all available resources in place, coordinate and
establish committees to foster communication and create a county strategic plan to end homelessness, as well as
educate the community on homeless issues. The CoC meetings will discuss information relevant to planning and
coordinating efforts to end homelessness in Lake County. This information will also create strategies to identify and
coordinate veteran households to ensure proper placement in appropriate Permanent Housing. Outreach teams and
other intake workers from service providers identify veterans and refer eligible veterans to the VA for HUD-VASH and
Veterans Resource Centers of America for SSVF services where possible as a first step. Our goal to end veteran

homelessness by 2016 is being implemented by having community partners meet every other month and begin creating
a master "by-name" list.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Other
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 01/27/2016 3:00 PM,
Meeting 2 03/23/2016 3:00 PM,
Meeting 3 05/25/2016 3:00 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Team focused on outreach efforts,

all that apply) Ongoing and consistent efforts

024: Is permanent housing offered to Veterans No
experiencing homelessness upfront?
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Other (please specify)

Housing is not sufficent and there is no accessible
housing for the general public community or veterans
due to the fires destroying most of the buildings and
land.

No

No

Respondent skipped this
question

Other (please specify) ICF International

Respondent skipped this
question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Due to the natural disaster which mandated the majority of Lake County residents, agencies and homeless population
to vacate, many services and agency staffing is still in the returning and rebuilding mode. Most of the community
businesses, service agencies and any available additional housing was destroyed by the fires, requiring many local

agencies to take hiatus.

71/176



Community Planning - January Submission

#16 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Teresa Schmitz
Organization HomekFirst Services of Silicon Valley
Email Address tschmitz@homefirstscc.org

Q2: Choose your Continuum of Care Code: (CA-500) San Jose/Santa Clara City & County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Erin Stanton

Email: erin.stanton@hhs.sccgov.org
Organization: Office of Supportive Housing
Phone #: 408-793-0571

The CoC developed the plan to end Veteran

Q5: How was the initial community plan developed?
homelessness as part of their larger planning efforts.

(Please select one)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-CA-009 Veterans Resource Center
C15-CA-500B Sunnyvale Community Services
Goodwill of Silicon Valley (did not provide grant #)
C15-CA-500A HomeFirst

12-CA010 HomeFirst
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

Yes

Yes

Not Applicable
Yes

Yes

Not Applicable

Yes

Yes

Community is able to share/receive data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Erin Stanton

Office of Supportive Housing
CoC

408-793-0571eric.st
erin.stanton@hhs.sccgov.org

Yes

Erin Stanton

Management Anaylist

Office of Supprotive Housing
CoC
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 321
Number of Veterans currently in ES on the list 88
Number of Veterans currently in TH (including GPD) 152

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Our definition for ending Veteran Homelessness means an end to chronic homelessness amung veterans. It means
having no unsheltered veterans on any given night, and it means veterans who fall into homelessness are sheltered,
provided services and rapidly re-housed in permanent appropriate housing solutions.

Strategies:

-Transform the way government responds to homelessness

-Include the Private Sector and the Community in the Solution

-Create the Best Homeless System of Care

-Create new homes and solutions for homeless men, women and children
-Different responses for different levels of need

-Unique Approaches

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Weekly
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/03/2016 1:00 PM,
Meeting 2 02/10/2016 1:00 PM,
Meeting 3 02/17/2016 1:00 PM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

No

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)
Housing resources not adequete to meet community
need

No
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Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home, SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with developing permanent housing
(Select all that apply.) option

Other (please specify)
Ongoing support and accessibility as needed

Q32: Are there any comments/notes that you would like ~ Respondent skipped this
to share (about the survey, your community, etc.)? question
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#17 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Joycelynn Brown Hollis

Organization Sacramento Veterans Resource Center
Email Address JBrown@vetsresource.org

Q2: Choose your Continuum of Care Code: (CA-503) Sacramento City & County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Ryan Loofbourrow

Email: rloof@sacstepsforward.org

Organization: Sacramento Steps Forward

Phone #: 916-577-9785

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-018 Volunteers of America of Greater Sacramento and Northern Nevada

16-CA-009 Vietnam Veterans of California, Inc

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

(no label)
Yes

Yes

Yes

Yes

Not Applicable
No

Not Applicable

Yes

Yes

Community is able to share/receive data,

Support on sharing and communicating performance
data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

Beth Valentine
Sacramento Steps Forward
COC

916-577-9785
BVal@sacstepsforward.org

Yes
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Q15: Who manages the by name list?

Name: Beth Valetine
Organization: Sacramento Steps Forward
Organization Type (VAMC, CoC, SSVF Grantee, etc.): COoC

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 230
Number of Veterans currently in ES on the list 15

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Having all of our Veterans off the streets in some type of shelter, with a developed housing plan leading to permanent
housing within 90 days.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 01/29/2016 03:00 PM,
Meeting 2 02/05/2016 3:00 PM,
Meeting 3 02/12/2016 3:00 PM

Q22: Would you like us to participate in one of these No
meetings?
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Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) ;

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?

Q28: Has your community submitted a claim to the Yes
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).

Date: Unknown
Status: Unknown
Q30: Is the community currently receiving technical Zero 2016, SSVF TA

assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Assistance with understanding the federal
benchmarks

Assistance with strategy development,
Assistance with prioritization and housing match,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Respondent skipped this
question
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#18 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Joycelynn Brown Hollis
Sacramento Veterans Resource Center
JBrown@vetsresource.org

(CA-524) Yuba City, Marysville/Sutter, Yuba Counties
CoC

No

Jill Abel
Unknown
VSO office
530-749-7860

SSVF developed the initial plan.
One or more of the SSVF grantees are leading the

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-CA-009 Vietnam Veterans of California, Inc

82/176



Community Planning - January Submission

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) No
Healthcare for Homeless Veterans (HCHV) No
Grant and Per Diem (GPD) No
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- No

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and

Note: Participation in coordinated entry is a requirement  has not been implemented
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Unknown
Organization: Unknown
Organization Type (VAMC, CoC, SSVF Grantee, etc.) Unknown
Phone #: Unknown
Email: Unknown

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No

Q15: Who manages the by name list?

Name: Unknown
Role: Unknown
Organization: Unknown
Organization Type (VAMC, CoC, SSVF Grantee, etc.): Unknown

Q16: Does your list have the following elements? (Select Respo_ndent skipped this
all that apply.) question
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list
Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)

o O O o

Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by ReSand@nf skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Ending Veterans homelessness for us would mean all Veterans off the streets and sheltered, with a housing plan for
permanent housing within 90 days.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) No meetings occur.
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Team focused on outreach efforts
all that apply)

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Ability to operate or navigate within the parameters of

housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Unsure

No

Respondent skipped this
question

No

Assistance with by name list,

Assistance with data sharing between VA and
community

)

Assistance with understanding the federal
benchmarks

Assistance with strategy development,
Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#19 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Joycelynn Brown Hollis
Sacramento Veterans Resource Center
JBrown@vetsresource.org

(CA-525) El Dorado County CoC

No

Unknown
Unknown
Unknown
Unknown

SSVF developed the initial plan.
One or more of the SSVF grantees are leading the

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-CA-009 Vietnam Veteran of California, Inc
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) No
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- No

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data,  Support on sharing and communicating performance

which of the following would be helpful? (Select all that ~ data

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and

Note: Participation in coordinated entry is a requirement has not been implemented
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Unknown
Organization: Unknown
Organization Type (VAMC, CoC, SSVF Grantee, etc.) Unknown
Phone #: Unknown
Email: Unknown

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No

Q15: Who manages the by name list?

Name: Unknown
Role: Unknown
Organization: Unknown
Organization Type (VAMC, CoC, SSVF Grantee, etc.): Unknown

Q16: Does your list have the following elements? (Select Respo_ndent skipped this
all that apply.) question
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list
Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)

o O O O

Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Ending Veterans homelessness for us would mean all Veterans off the streets and sheltered, with a housing plan for
permanent housing within 90 days.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) No meetings occur.
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Team focused on outreach efforts
all that apply)

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Ability to operate or navigate within the parameters of

housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Unsure

No

Respondent skipped this
question

No

Assistance with by name list,

Assistance with data sharing between VA and
community

)

Assistance with understanding the federal
benchmarks

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question

89/176



Community Planning - January Submission

#20 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Bill Dubose

Organization VRC

Email Address bdubose@vetsresource.org

Q2: Choose your Continuum of Care Code: (CA-509) Mendocino County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Will Van Sant-Glass

Email: Will.vansant-glass@va.gov

Organization: Veterans Justice Outreach

Phone #: 707-468-7756

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-ca-009 Vietnam Veterans of California

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Q16: Does your list have the following elements? (Select
all that apply.)

(no label)
Yes

Not Applicable
Not Applicable
Not Applicable
Not Applicable
Yes

Not Applicable

Yes

Yes

Community is able to share/receive data

Coordinated entry is being piloted

Gary Madden

211 Mendocino

CoC member

707-565-2114
resources@211mendocino.org

No

Respondent skipped this
question

Respondent skipped this
question
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Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by RCSandenf skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional

housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Strategies include immediate referrals through the piloted coordinated entry system, case conferencing and planning
meetings with HUD VASH, Veterans Justice Outreach and SSVF grantee to develop a Master List of all homeless
veterans in the CoC.

Currently working with CoC to define ending veteran homelessness as less than 40 in emergency shelters, Ukiah

Recovery and Shelter programs all with a housing plan with 20 business days and to house veterans within 90 days of
entering the homeless system

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/15/2016 01:30 PM,
Meeting 2 03/21/2016 01:30 PM,
Meeting 3 04/18/2016 01:30 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Team focused on outreach efforts,

Il th |
all that apply) Daily/Weekly coverage on street/places not meant for
human habitation

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
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Other (please specify)
Need more affordable housing/low income housing
stock

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~No
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ReSpO_ndenf skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

We are actively working with HUD VASH, VJO and Faith Based organizations to develop a Master List of all homeless
veterans in our CoC.

93/176



Community Planning - January Submission

#21 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Michael Hamilton
North Bay Veterans Resource Center
MHamilton@vetsresource.org

(CA-504) Santa Rosa/Petaluma/Sonoma County CoC

Yes

Michael Gause
Michael.Gause@sonoma-county.org

Sonoma County Community Development
Commission

707-565-1977

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-CA-009
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client- Yes
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes
on housing and performance with the VA and vice

(no label)

Yes

Yes

Yes

Not Applicable
Yes

Not Applicable

Not Applicable

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is being piloted

Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Jennielynn Holmes
Organization: Catholic Charities
Organization Type (VAMC, CoC, SSVF Grantee, etc.) 501c3

Phone #: 707-542-5426 ex.210
Email: jholmes@srcharaties.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No

Q15: Who manages the by name list?

Name: Kym Valadez

Role: HUD/VASH Coordinator
Organization: VA

Organization Type (VAMC, CoC, SSVF Grantee, etc.): VA

Q16: Does your list have the following elements? (Select Respo_ndent skipped this
all that apply.) question
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Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The effective cessation of homelessness in a special population (veterans) that includes the development of more
permanent supportive and bridge housing that provides stable housing to all veterans.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)

Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/16/2016 12:30 PM,

Meeting 2 03/15/2016 12:30 PM,

Meeting 3 04/19/2016 12:30 PM

Q22: Would you like us to participate in one of these If you selected "Yes" please provide the Call In

meetings? information
you are welcome to attend

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

)

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Q26: Please describe your community’s available Housing resources are readily accessible
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ No
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ReSpQ”d@nf skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

The Community plan has become much more comprehensive over time and will be more of a useful tool as a result.
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#22 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Ingrid Trejo, MPH

Organization Veterans Resource Centers of America

Email Address itrejo@vetsresource.org

0Q2: Choose your Continuum of Care Code: (CA-508) Watsonville/Santa Cruz Clty & COUnty CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Julie Conway

Email: Julie.Conway@santacruzcounty.us

Organization: County of Santa Cruz Housing Program

Phone #: (831) 454-5162

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or

(Please select one)
within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C2015-CA-508A Veterans Resource Centers of America
16-CA-009 Veterans Resource Centers of America

14-CA-169 Families In Transition of Santa Cruz County; Homeless Services Center & Pajaro Valley Shelter Services

14-CA-161 Housing Resource Center of Monterey

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

(no label)
Yes

Not Applicable
Yes

Yes

Not Applicable
Yes

No

Yes

Yes

Community is able to share/receive data
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Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and
Note: Participation in coordinated entry is a requirement has not been implemented
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Kimberly Ferm

Organization: Pajaro Valley Shelter Services
Organization Type (VAMC, CoC, SSVF Grantee, etc.) SSVF Grantee

Phone #: (831) 728-5649

Email: kimberly@pvshelter.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Kimberly Ferguson

Role: Case Manager
Organization: Homeless Services Center
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 191
Number of Veterans currently in ES on the list 10
Number of Veterans currently in TH (including GPD) 8
Number of Veterans who have a housing plan 460

Q18: How often do you meet to review and update the by Weekly
name list?
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

From the All In County Wide Plan to End Homelessness, we define ending Veteran homelessness as all Veterans
having stable housing and uniquely tailored supportive services enabling them to stay housed and/or prevent further or
new episodes of homelessness. We want to reduced number of Veterans experiencing homelessness,including sub-
counts of single woman, families,older adults, and those with substance use disorders or mental illness. We want to
increased number of Veterans stably housed,reduce rate of Veterans falling into homelessness. We want 0 un-
sheltered Veterans on a given night and less than 128 veterans in emergency shelters and transitional housing. We
would also like to house Veterans within 90 days of entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/02/2016 10:00 AM,
Meeting 2 03/01/2016 10:00 AM,
Meeting 3 04/05/2016 10:00 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Daily/Weekly coverage at designated service
all that apply) locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? Yes
Q26: Please describe your community’s available Ability to operate or navigate within the parameters of
housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)
PAGE 6: Part 5: Federal Criteria and Support
Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?
Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?
Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).
Q30: Is the community currently receiving technical 25 Cities, Zero 2016,
assistance? Please check all that apply. If you select Other (please specify) Community Solutions

other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Respondent skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

A note from one of our community partners: At this morning's SSVF meeting, a lot of grantees expressed that they're
frustrated with other grantees in their service area, they feel like they're in competition with one another. Many SSVF
grantees & a few HUD-VASH teams expressed their frustration with the referral process between SSVF & HUD-VASH.
In January of 2015, | felt like they do. Now | feel supported by VRC & by HUD-VASH. We see each other weekly,
communicate via telephone, text message & email, outside of the planned weekly meetings. | think we've turned the
corner & aren't hoarding clients as "mine" but instead focusing on serving those who have served & are experiencing
housing instability, in our County. That's huge, that takes our ego out of it & puts the focus squarely where it belongs. As
Ingrid has stated, we'll get the numbers we need, working together.

102 /176



Community Planning - January Submission

#23 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Bill Dubose

Organization VRC

Email Address bdubose@vetsresource.org

Q2: Choose your Continuum of Care Code: (CA-522) Humboldt County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Barbara LaHaie
Email: BLaHaie@co.humboldt.ca.us
Organization: Humboldt County Department of Health and
Human Services
Phone #: 707-268-3447
Q5: How was the initial community plan developed? The CoC developed the plan to end Veteran
(Please select one) homelessness as part of their larger planning efforts.
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.)

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

Other (please specify)
NCVRC is the only SSVF grantee in the CoC

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-ca-009 Vietnam Veterans of California

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client- Yes
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes
on housing and performance with the VA and vice
versa?

(no label)
Yes

Yes

Yes

Yes

Not Applicable
Yes

Not Applicable

Q11: If the community is not able to share/receive data, = Community is able to share/receive data

which of the following would be helpful? (Select all that
apply.)
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Q12: Are Veterans integrated into coordinated entry? Coordinated entry is used as a referral source only
Note: Participation in coordinated entry is a requirement  but is not how Veterans access resources
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Jeannette Hurst
Organization: 211 Humboldt

Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC Member

Phone #: 707-443-86378

Email: jeannette@211humboldt.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by Requndent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Strategies include immediate referrals through the coordinated entry system, case conferencing and planning meetings
with HUD VASH, HCHV Outreach Social Worker, Veterans Justice Outreach and SSVF grantee to develop a Master
List of all homeless veterans in the CoC.

Currently working with CoC to define ending veteran homelessness as less than 60 veterans in Emergency Shelters,
GPD Transitional Housing and Healthcare For Homeless Veterans contract beds all with a Housing Plan within 5
business days of entering homeless system.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Other
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 03/03/2016 09:00 AM,
Meeting 2 05/05/2016 09:00 AM,

Meeting 3 07/07/2016 09:00 AM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

No

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

)

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts,

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

(no label)
Yes
Yes

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)
Need more VASH vouchers and PSH options

No

No

Respondent skipped this
question
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Q30: Is the community currently receiving technical Vets@Home, SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? RCSPO_ndenf skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

We are actively working with the VA HCHV Outreach Social Worker, HUD VASH and planned technical assistance from
Vets@Home to develop a Master List of all homeless veterans within our CoC.
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#24 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Angelica Naranjo
IVSN (recenly renamed LifeMoves)
Anaranjo@lifemoves.org

(CA-512) Daly/San Mateo County CoC

Yes

Selina Toy Lee

SToy-Lee@smchsa.org

San Mateo County Human Services Agency
650-802-5120

SSVF developed the initial plan.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

’

Other (please specify)
San Mateo County is leading the process on case
conference
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-015 InnVision Shelter Network
14-CA-172 WC-DBA-Veterans resource Center of America

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

(no label)
Yes

Yes

Not Applicable

Not Applicable

Yes
No
No
No
No

A copy of the HUD/VA Guidance on data sharing and
HMIS

Sample ROIs and MOUs that other communities
have used

Other (please specify)
Technical Assisstance on how to establish cross
collaborative communication

Coordinated entry is in the planning stages only and
has not been implemented

Selina Toy -Lee

San Mateo County Human Services Agency
CoC

650-802-5120

SToy-Lee@smchsa.org

No

109 /176



Community Planning - January Submission

Q15: Who manages the by name list?

Name: Angelica Naranjo

Role: Managing list until master list is developed
Organization: InnVision Shelter Network

Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question

Q17: If your community has a by name list, could you Respondent skipped this

please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

awaiting response from our CoC We will provide this definition at the next community plan update.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Other
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 01/21/2016 10:00 AM,
Meeting 2 02/23/2016 10:00 AM,
Meeting 3 03/24/2016 10:00 AM

Q22: Would you like us to participate in one of these Yes,
tings?
meetings If you selected "Yes" please provide the Call In
information
TBD
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Veterans household placement into permanent
housing within 90 days or less

’

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)

Veterans are placed within 90 days when possible.
This regions housing market is extremely tight with a
rental vacancy rate of 1.5%

Unsure

No

Respondent skipped this
question

Vets@Home, SSVF TA
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Q31: Would you like technical assistance (if available)?  Assistance with by name list,

Select all that ly.
(Select all that apply.) Assistance with data sharing between VA and

community

Assistance with strategy development,
Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with developing additional permanent
housing resources (including private landlords, etc.)
Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Our CoC's housing market is extremely tight which makes it difficult to find housing for our Veterans within 90 days.
Our CoC's Vets@Home process is well under way and is striving to complete a master list to achieve the federal
benchmarks to end Veteran Homlesness.
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#25 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Susan Feighery
Catholic Charities of the Diocese of Stockton
sfeighery@ccstockton.org

(CA-526) Amador, Calaveras, Tuolumne and
Mariposa Counties CoC

Yes

Jerry Cadotte
jerry@sierrahope.org
Sierra Hope
1.209.736.5223

SSVF developed the initial plan.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

All SSVF grantees participate in regular case
conferences.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-CA-177
15-CA-322

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) No
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- NO
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data, A copy of the HUD/VA Guidance on data sharing and
which of the following would be helpful? (Select all that  HMIS

apply.) ,
Sample ROIs and MOUs that other communities
have used

A call with the VA Privacy Officer regarding privacy
policy and releases

Support on sharing and communicating performance
data

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is being piloted,
Note: Participation in coordinated entry is a requirement

of the SSVF program. (Please select all that apply.) Coordinated entry includes Veterans and allows for

assessment, prioritization, and housing matching

Coordinated entry is used as a referral source only
but is not how Veterans access resources
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Q13: Who is lead point of contact for coordinated entry?

Name: Eva Questo
Organization: ATCAA
Organization Type (VAMC, CoC, SSVF Grantee, etc.) Housing Program
Phone #: 12095331397
Email: equesto@atcaa.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by ~Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Victory Village SSVF Strategies:

1) Increase affordable housing inventory

2) Local VA medical access to those who are inside the VA's 40 mile Vet Choice radius and have no transportation

3) Transportation-Rural area, everything is spaced out (public transportation is limited)

Catholic Charities definition of Ending Veteran Homelessness: Reduce Veteran encampments by 80%, Identify all
homeless vets within 72 hours of coordinated assessment, Stably house all homeless veterans within 90 days.
Strategies: Work with Outreach Teams to identify all veteran encampments and GeoTrack them, Inform CoC of
definition/goals to reduce veteran homelessness, review with partner SSVF Agency Victory Village, Communicate with
ATCAA housing specialist about 72 hour guideline, work with landlords to rapidily refill veteran vacancies.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/16/2016 10:30 AM,
Meeting 2 03/15/2016 10:30 AM,

Meeting 3 04/19/2016 10:30 AM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

024: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes,

If you selected "Yes" please provide the Call In
information

We don't have call-in info at this time. It would need to
be arranged.

Team focused on outreach efforts,
Ongoing and consistent efforts,

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Housing resources are readily accessible,

Ability to operate or navigate within the parameters of
our housing market

No

No

Respondent skipped this
question

Vets@Home,
Other (please specify) Jill Spangler
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Assistance with by name list,

Assistance with data sharing between VA and
community

Assistance with understanding the federal
benchmarks

)

Assistance with strategy development,
Assistance with prioritization and housing match,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#26 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Susan Feighery

Organization Catholic Charities of the Diocese of Stockton
Email Address sfeighery@ccstockton.org

Q2: Choose your Continuum of Care Code: (CA-510) Turlock/Modesto/Stanislaus COUnty CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Michele Gonzales

Email: michele@stancoha.org
Organization: Housing Authority Stanislaus County
Phone #: 12095572025

Q5: How was the initial community plan developed? SSVF developed the initial plan.

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees is leading certain
implementation? (Please select all that apply.) aspects of the plan not covered above.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Other (please specify)
Catholic Charities CM is on the "Community
Homelessness Liaison" sub-committeee

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-CA-177
12-CA-012

118 /176



Community Planning - January Submission

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven Yes

Q9: Are community partners able to share/receive client- No
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data, A copy of the HUD/VA Guidance on data sharing and
which of the following would be helpful? (Select all that  HMIS

apply.) '
Sample ROIs and MOUs that other communities
have used
Support on sharing and communicating performance
data

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and

Note: Participation in coordinated entry is a requirement has not been implemented
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Taryn Muralt

Organization: Center for Human Services
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 12095261440

Email: tmuralt@centerforhumanservices.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select RGSP({”de”t skipped this
all that apply.) question
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Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by RCSPQTld@nf skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Catholic Charities defines "ending Veteran homelessness by having 0 unsheltered veterans by the end of FY16, no
more than 20 veterans in transitional or shelter housing and having all veterans housed within 90 days.

Strategies - Collaborate with West Care SSVF program on the strategies and definitions, participate in Coordinated
Entry Pilot project - if offered, participate in pilot/test of Coordinated Assessment process; present ideas/strategies to
CoC for input and approval.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/18/2016 02:00 PM,
Meeting 2 03/17/2016 02:00 PM,
Meeting 3 04/20/2016 02:00 PM

Q22: Would you like us to participate in one of these Yes,

tinas? .
meetings If you selected "Yes" please provide the Call In

information
Call-in would have to be arranged in advance.

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il th |
all that apply) Ability to quickly connect an unsheltered Veteran

household to a safe place

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
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Q26: Please describe your community’s available Veterans household placement into permanent
housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) )

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal No
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home,

assistance? Please check all that apply. If you select Other (please specify) Vets@Home=Christina Kenny
other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with by name list,

Select all that ly.
(Select a at apply.) Assistance with data sharing between VA and

community

Assistance with understanding the federal
benchmarks

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with stakeholder coordination and
communication

)

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Q32: Are there any comments/notes that you would like ~ Respondent skipped this
to share (about the survey, your community, etc.)? question
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#27 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Phil Bowers

Organization Volunteers of America Los Angeles

Email Address pbowers@voala.org

Q2: Choose your Continuum of Care Code: (CA-602) Santa Ana/Anaheim/Orange County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Julia Bidwell

Email: julia.bidwell@occr.ocgov.com

Organization: Orange County Community Resources

Phone #: 174-480-2991

Q5: How was the initial community plan developed? The CoC developed the plan to end Veteran
(Please select one) homelessness as part of their larger planning efforts.
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-CA-324 (1736 FAMILY CRISIS CENTER)
12-CA-008 (US VETS)

14-CA-176 (VOALA-OC PRIORITY 2)
C15-CA-602B (VOALA-OC PRIORITY 1)

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Not Applicable
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) Not Applicable
Veterans Justice Outreach (VJO) No
Safe Haven Not Applicable

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, =~ Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)
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Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Kristin Jefferson
2110c

CoC

714-589-2351
kjefferson@2110c.org

Yes

Brandon Melvin
Housing Specialist
VOALA-OC

SSVF

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by

name list?

209
0
16
125

Weekly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

The Orange County community is striving to reach functional zero homeless Veterans by having less than 60 Veterans
in emergency shelters and transitional housing, all with a housing plan within 10 business days, and housed within 90
days of entering the homeless system. The Orange County community is adding the VA Long Beach facility as a
source to identify homeless Veterans living in Orange County, to have every homeless Veteran living in Orange County

on the “master take-down” list.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/04/2016 09:00 AM,
Meeting 2 02/19/2016 1:30 PM,
Meeting 3 02/22/2016 10:30 AM

Q22: Would you like us to participate in one of these Yes,
meetings?
ng If you selected "Yes" please provide the Call In
information
TBA

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that I
a at apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Housing resources are readily accessible,
housing resources and ability to place Veterans into Vet h hold ol tint t
housing (Please check all that apply.) eterans nousenoid placement into permanen

housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

No

No

Respondent skipped this
question

Vets@Home, SSVF TA

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing

3

Assistance with prioritization and housing match,

Assistance with stakeholder coordination and
communication

3

Assistance with CoC engagement,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

We are in the process of coordinating more outreach services with the LBVA. Additionally, the VA ROl is now
undergoing legal approval to include all the CoC members at large to share client level information for the "by-name" list

and for providers serving Veterans in our community.
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#28 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Art Perez
Housing Resource Center of Monterey County
ArturoP@HRCMC.org

(CA-506) Salinas/Monterey, San Benito Counties CoC

Yes

Katherine Thoeni

chspmontry@aol.com

Coalition of Homeless Services Providers
831 883 3080

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.)

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-CA-506A Housing Resource Center of Monterey County
14-CA-506A Housing Resource Center of Monterey County
16-CA-009 Veterans Resource Center

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client- Yes
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice
versa?
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Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

A copy of the HUD/VA Guidance on data sharing and
HMIS

Coordinated entry is in the planning stages only and
has not been implemented

Coordinated entry is being piloted,

Coordinated entry is used as a referral source only
but is not how Veterans access resources

Katherine Thoeni

Coalition of Homeless Services Providers
CoC

831 883 3080

chspmontry@aol.com

Yes

Rotating Basis: Currently Mr. Art Perez
By-name list database facilitator

Housing Resource Center of Monterey County
SSVF Grantee

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by

name list?

58
80
25
163

Weekly
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional

housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Veteran Homelessness Definition:
Veterans in need of case management services in order to obtain and sustain independent community housing.

Strategy:

Identify the estimated number of Veterans who are homeless and apply the community/CoC goals and strategies for

achieving a functional end to Veteran homelessness by the end of 2016 (overall community/CoC goals, not just SSVF
grantees).

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning Meetings (Bigger Picture) Monthly
Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/25/2016 10:30 AM,
Meeting 2 03/23/2016 10:30 AM,
Meeting 3 04/27/2016 10:30 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts
all that apply)

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes
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026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

)

Other (please specify)

Extremely limited housing inventory in our area. This
issue is further exasperated by the rapidly increasing
rent cost due to a dismal 1-2% vacancy rate.

Unsure

No

Respondent skipped this
question

SSVF TA,
Other (please specify) Home-Vet

Respondent skipped this
question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

We recommend deep discussions to be coordinated with local landlords and housing agencies to facilitate the efforts in
housing Veterans in need. This matter has proven to be a very significant challenge to the successful housing of our

Veterans.
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#29 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Paul Duncan

Organization Mental Health America of Los Angeles
Email Address pduncan@mbhala.org

Q2: Choose your Continuum of Care Code: (CA-600) Los Angeles City & County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Chris Callindrillo

Email: ccallandrillo@lahsa.org

Organization: Los Angeles Homeless Services Authority
Phone #: (213) 683-3333

Q5: How was the initial community plan developed? Other (please specify)

CoC leadership developed the initial plan with input
from SSVF providers, and has incorporated it in the
larger planning efforts

(Please select one)
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One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-006, 12-CA-007, 12-CA-014, 12-CA-017, 14-CA-324, 16-CA-005, 16-CA-008, C2015-CA-600A, C2015-CA-600B,

C2015-CA-600C, C2015-CA-600E, C2015-CA-600H

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Community is able to share/receive data
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Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Other (please specify)

Coordinated Entry includes Veterans and allows for
assessment, prioritization, however must go to the VA
for acceptance for VA resource like HUD-VASH

Marina Flores

Los Angeles Homeless Services Authority
CoC

(213) 683-3333

mflores@lahsa.org

Yes

Joshua Decell

Data Integration

Los Angeles Homeless Services Authority
CoC

Includes all unsheltered Veterans

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

1499
509
254
1375

Q18: How often do you meet to review and update the by  Bi-weekly

name list?

134 /176



Community Planning - January Submission

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Los Angeles is committed to the goal of ending veteran homelessness and doing so through a sustainable system and
infrastructure. Los Angeles established the following measures to indicate when that goal is achieved:

« # of veterans on by-name list < 6-month average housing placement rate

« # of veterans entering the system < 6-month average housing placement rate

* By-name lists are comprehensive (VASH, GPD and outreach veterans added) and reviewed at the SPA-level at least
biweekly

» Outreach is comprehensive and regular (veterans on the street engaged at least biweekly)

« All veterans offered shelter immediately

» System of care is operates under a Housing First approach, as indicated by all veterans being offered permanent
housing options and connected to those programs within 14 days of entry to transitional housing

» Average time to housing placement for GPD, SSVF and VASH programs is 90 days

Some current strategies being proposed and/or implemented in our community in our effort to end Veteran
homelessness are:

 Coordinated-outreach that is broken into Service Planning Areas (SPA) within Los Angeles. Each SPA is maintaining
a by-name list with regular case conferencing with providers in that area that are knowledgeable of local resources

* On a monthly basis each SPA will upload its by-name list to CoC lead so that they can check the by-name list against
the most current data within the HMIS system. LAHSA will then identify veterans that may have entered programs in
other areas of the county, gotten housed in another area, as well as they will add veterans that have been enrolled into
a homeless service program but have not been entered to the by-name list

* A Coordinated Entry System screening packet is being implemented which will allow all programs to use the same
intake packet for enroliment into services, including VA programs

* Develop and implement an effective outreach module within the HMIS system

» Working to ensure that all GPD and HCHYV programs are entering veterans into the community by-name list

» Having VASH and SSVF staff conduct intakes and screenings at GPD sites

* Incentives to encourage property owners / managers to rent to veterans who are receiving support from VA /
Community programs

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1 02/17/2016 10:00 AM,
Meeting 2 03/16/2016 10:00 AM,
Meeting 3 04/20/2016 10:00 AM

Q22: Would you like us to participate in one of these No
meetings?
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Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available Housing resources are readily accessible,
housing resources and ability to place Veterans into

housing (Please check all that apply.) Ability to operate or navigate within the parameters of

our housing market

’

Other (please specify)
Large challenges in a market with increasingly low-
vacancy leading to large increases in rent prices

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~No
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this

provide the date the claim was submitted and its current question
status (pending, approved, denied).
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Q30: Is the community currently receiving technical 25 Cities, Zero 2016, SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with by name list,

Select all that ly.
(Select a at apply.) Assistance with data sharing between VA and

community

Assistance with understanding the federal
benchmarks

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

The new survey format creates some difficulty in capturing the picture of what is being done in a large market such as
Los Angeles. Since the geography is so large we are not able to effectively manage a single by-name list as it would be
too difficult to effectively look through and do case conferencing from. We do however have cross checking of lists and
coordination between the various lists and areas.

There are some things that we did not identify we have fully met but when broken down to a regional level the majority
of the regions have met those areas, and the other regions are working to make it to that point.
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#30 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Robert Ellis

Organization Community Action Partnership of San Luis
Obispo County, Inc.

Email Address bellis@capslo.org

Q2: Choose your Continuum of Care Code: (CA-614) San Luis Obispo County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Laurel Weir

Email: Iweir@co.slo.ca.us

Organization: San Luis Obispo County Department of Social
Services

Phone #: 805-781-1833

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or

(Please select one)
within the CoC directly.

138 /176



Community Planning - January Submission

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.)

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-CA-614A
C15-CA-614B

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) No
Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)
Veterans Justice Outreach (VJO)

Safe Haven

Not Applicable
Not Applicable
Not Applicable
No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, = Sample ROIs and MOUs that other communities
which of the following would be helpful? (Select all that  have used

apply.)
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Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

Coordinated entry is being piloted,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

Laurel Wier

San Luis Obispo County Department of Social
Services

CoC
805-781-1833
Iweir@co.slo.ca.us

Yes

Carol Fleury
CAPSLO SSVF Administrative Assistant

Community Action Partnership of San Luis
Obispo County, Inc.

SSVF Grantee

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

218
4
8
100

Q18: How often do you meet to review and update the by Bi-weekly

name list?
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

The CA-614 CoC has determined and defined ending Veteran homelessness as having 0 unsheltered Veterans on any
given night, less then 20 in emergency shelters and transitional housing, with all having a housing plan within 7 days,
and to house Veterans within 90 days of entering the homeless system, and insuring that all Veteran homelessness is

rare, brief and non-recurring.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

Case Conferences

Strategic Planning Meetings (Bigger Picture)

(no label)
Bi-Weekly
Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/17/2016 1:30 PM,
Meeting 2 03/09/2016 1:30 PM,
Meeting 3 04/13/2016 1:30 PM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

No

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

Yes
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Other (please specify)
Extremely limited housing options

Unsure

No

Respondent skipped this
question

Vets@Home

Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#31 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Karyn Young-Lowe

Organization LightHouse Treatment Center

Email Address KarynYL@LightHouse-ssc.org

Q2: Choose your Continuum of Care Code: (CA-608) Riverside City & County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: David Leahy

Email: dleahy@abcrecoverycebter.org

Organization: ABC Recovery Center, Inc.

Phone #: (760) 342-6616 ex 226

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

LightHouse: 14-CA-171; C15-CA-608B
US VETS: 16-CA-008; C15-CA-608A
KEYS: 14-CA-170

Veterans Community Services; 12-CA-019

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

(no label)
Yes

Yes

Yes

Not Applicable
Not Applicable
Yes

Yes

Yes

Yes

Community is able to share/receive data

Coordinated entry is in the planning stages only and
has not been implemented

Coordinated entry is being piloted,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

David Leahy

ABC Recovery Center, Inc.
CoC Chairperson

(760) 342-6616
dleahy@abcrecoverycenter.org

Yes
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Q15: Who manages the by name list?

Name: Monica Sapien and Adrian Varela

Role: HomeLink Monitors

Organization: City of Riverside

Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC Member and "25 Cities" Lead Agency

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Our community is currently working with TA provider Community Solutions to develop our definition of ending veteran
homelessness. We are also currently working on developing our federal benchmarks.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/02/2016 9:00 AM,
Meeting 2 02/09/2016 9:00 AM,
Meeting 3 02/12/2016 9:00 AM

Q22: Would you like us to participate in one of these No
meetings?
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

Yes

No

Respondent skipped this
question

25 Cities, Zero 2016,
Other (please specify) TA with Community Solutions
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Q31: Would you like technical assistance (if available)? ~ Respondent skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Our community is working to track our "by name" list through HomeLink. We are also working towards achieving federal
benchmarks. Our community utilized our PIT Count (1/26/16) to house or bridge house every homeless veteran found
during the count.
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#32 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Raushanah Walker

Organization U.S.VETS

Email Address rwalker@usvetsinc.org

Q2: Choose your Continuum of Care Code: (CA-609) San Bernardino City & County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Tom Hernandez

Email: Tom.Hernandez@dbh.sbcounty.gov

Organization: San Bernardino Office of Homeless Services

Phone #: (909) 386-8208

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-CA-008 United States Veterans Initiative
CA-C15-609A United States Veterans Initiative

14-CA-171 LightHouse Social Service Centers

14-CA-170 Knowledge Education for Your Success (KEYS)

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)
Q12: Are Veterans integrated into coordinated entry?

Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

(no label)
Yes

Yes

Yes

Not Applicable
Not Applicable
Yes

Yes

Yes

Yes

Community is able to share/receive data

Coordinated entry is in the planning stages only and
has not been implemented

Coordinated entry is being piloted,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Tom Hernandez

San Bernardino County Office of Homeless
Services

San Bernardino County Office of Homeless
Services

(909) 386-8208
Tom.Hernandez@dbh.sbcounty.gov
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Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Lily Palacios
Role: Listholder
Organization: KEYS Non Profit
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you Respondent skipped this

please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

Our Community is currently working with our Technical Assistance provider, Vets @ Home to develop our community's
definition of ending Veteran homelessness. We are also working on achieving the federal benchmarks.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1 02/02/2016 11:00 AM,

Meeting 2  02/09/2016 11:00 AM,

Meeting 3 2/16/2016 11:00 AM
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Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that I
a at apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

’

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) )

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this

provide the date the claim was submitted and its current question
status (pending, approved, denied).
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Q30: Is the community currently receiving technical Vets@Home
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? RCSPQHdenf skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Our community is currently working with Phillip Magano to assist us in our efforts of ending veteran homelessness. Our
community used the PIT on 1/28/16 to house or bridge house every homeless veteran found during the count.
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#33 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Christian Leicham

Organization East Bay Community Recovery Project

Email Address christian.leicham@ebcrp.org

Q2: Choose your Continuum of Care Code: (CA-505) Richmond/Contra Costa County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Jenny Robbins

Email: Jenny.Robbins@hsd.cccounty.us
Organization: Contra Costa Behavioral Health
Phone #: 925-303-7706

Q5: How was the initial community plan developed? SSVF developed the initial plan.

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan The SSVF grantees represent a unified team, stance,
implementation? (Please select all that apply.) and strategy.

All SSVF grantees participate in regular case
conferences.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-CA-016 Shelter Inc.
14-CA-164 EBCRP
14-CA-175 Berkeley Food and Housing Project

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

(no label)
Yes

Yes

Yes

No

No

No

No

Yes

Yes

Community is able to share/receive data,

A copy of the HUD/VA Guidance on data sharing and
HMIS

Support on sharing and communicating performance
data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Jenny Robbins

Contra Costa Behavioral Health
CoC

925-303-7706
Jenny.Robbins@hsd.cccounty.us

154 /176



Community Planning - January Submission

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Laura Sharples

Role: Program Manager, SSVF-Shelter Inc.
Organization: Shelter Inc

Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 224
Number of Veterans currently in ES on the list 50
Number of Veterans currently in TH (including GPD) 15
Number of Veterans who have a housing plan 224

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

CA-505 defined ending Veteran homelessness by 0 unsheltered Veterans on a given night, less than 50 in ES and TH
all with a housing plan withing 72 hours of enrollment in an SSVF program and to house Veterans within 90 days of
entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1 02/17/2016 9:00 AM,
Meeting 2 03/16/2016 9:00 AM,
Meeting 3  04/20/2016 9:00 AM
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022: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes,

If you selected "Yes" please provide the Call In
information
925-957-7570

Ongoing and consistent efforts

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

(no label)

Yes
Yes

Ability to operate or navigate within the parameters of
our housing market

’

Other (please specify)
Limited availability, High prices

Unsure

No

Respondent skipped this
question

SSVF TA

Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

3

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

No
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#34 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Joshua Golden
Westcare
joshua.golden@westcare.com

(CA-514) Fresno/Madera County CoC

Yes

Jodi Ketchecide
jketcheside@tpocc.org
Turning Point
559-233-2633 ext. 7310

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-CA514B

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

Yes

Yes

Yes

No

Yes

No

Yes

Yes

Community is able to share/receive data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Sara Rios

Westcare

SSVF Grantee
559-360-8731
sara.rios@westcare.com

Yes

Sara Rios
Facilitator
VA
VAMC
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 32
Number of Veterans currently in ES on the list 52
Number of Veterans currently in TH (including GPD) 48
Number of Veterans who have a housing plan 40

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Zero unsheltered Veterans on any given night, with less than 50 in emergency shelters and TH and to house those
entering homelessness within 90 days

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/02/2016 9:00 AM,
Meeting 2 02/09/2016 9:00 AM,
Meeting 3 02/16/2016 9:00 AM

Q22: Would you like us to participate in one of these No
meetings?
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Q23: Do you have coordinated outreach efforts? (Select  Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Sufficient quantity of permanent housing resources

housing resources and ability to place Veterans into available in the community
housing (Please check all that apply.) )

Veterans household placement into permanent
housing within 90 days or less

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respo.ndent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical 25 Cities, Zero 2016, SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question

Respondent skipped this
question
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#35 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name John Prochnow
Organization Swords to Plowshares
Email Address jprochnow@stp-sf.org

Q2: Choose your Continuum of Care Code: (CA-507) Marin County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Megan Owens-Faught

Email: Owens, Megan (DSS)

Organization: Human Services Agency - Housing & Homeless
Programs

Phone #: 415-557-6007

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or

(Please select one)
within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.)

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

15-CA-091 STPVRO, C15-CA-501A STP, C15-CA-501B HFC

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) Yes
Safe Haven Yes

Q9: Are community partners able to share/receive client- Y€s

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, ~ Community is able to share/receive data

which of the following would be helpful? (Select all that
apply.)
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Q12: Are Veterans integrated into coordinated entry? Coordinated entry includes Veterans and allows for
Note: Participation in coordinated entry is a requirement  assessment, prioritization, and housing matching
of the SSVF program. (Please select all that apply.) ;

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Coordinated entry is used as a referral source only
but is not how Veterans access resources

Q13: Who is lead point of contact for coordinated entry?

Name: Tevfik Harris
Organization: Swords to Plowshares
Organization Type (VAMC, CoC, SSVF Grantee, etc.) SSVF Grantee

Phone #: 415-252-4788

Email: tevfik.harris@stp-sf.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Tevfik Harris

Role: Community Coordinator
Organization: Swords to Plowshares
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il that ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 193
Number of Veterans currently in ES on the list 3
Number of Veterans currently in TH (including GPD) 36
Number of Veterans who have a housing plan 193

Q18: How often do you meet to review and update the by Bi-weekly
name list?
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

CA-501 CoC defined ending Veteran homelessness as 20 unsheltered chronically homeless Vetereans on a given
night, less than 100 in emergency shelters and transitional housing, all with a housing plan within 10 business days,
and to house Veterans within 90 days of entering the homeless system. We have targeted Outreach on 1) Chronically
Homeless and/or Senior unsheltered, 2) VASH eligible, and 3) Non-VA eligible/CoC Veterans.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

Case Conferences

Strategic Planning Meetings (Bigger Picture)

(no label)
Bi-Weekly

Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/05/2016 01:00 PM,
Meeting 2 02/19/2016 01:00 PM,
Meeting 3 03/04/2016 01:00 PM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

No

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Yes
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Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Other (please specify)
No vacancy, high rent community

Yes

No

Respondent skipped this
question

25 Cities, Zero 2016

Respondent skipped this
question

Respondent skipped this
question
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#36 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Steve Carter

Organization San Joaquin Valley Veterans

Email Address steve.carter@westcare.com

Q2: Choose your Continuum of Care Code: (CA-513) Visalia, Kings, Tulare Counties CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Machael Smith

Email: msmith@kingstularecoc.org
Organization: Kings United Way

Phone #: 5595841536

Q5: How was the initial community plan developed? SSVF developed the initial plan.

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

San Joaquin Valley Veterans
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

(no label)

Yes
Yes
No

Yes
No

Yes
Yes

No

No

A copy of the HUD/VA Guidance on data sharing and

HMIS

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Machael Smith

Kings United Way

CoC

5595841536
msmith@kingstularecoc.org

Yes

steve carter

List Manager

San Joaquin Valley Veteran
SSVF

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 88
Number of Veterans currently in ES on the list 40
Number of Veterans currently in TH (including GPD) 0

Number of Veterans who have a housing plan 10

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional

housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Functional zero, Once a homeless Veteran is identified. He/she is immediately referred to SSVF/VA homeless program.
Veteran is them Screened and placed in emergency shelter until permanent housing is located

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/25/2016 10:00 AM,
Meeting 2 03/24/2016 10:00 AM,
Meeting 3 04/28/2016 10:00 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,
Il that | .
all that apply) Daily/Weekly coverage on street/places not meant for
human habitation

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

169 /176



Community Planning - January Submission

Q26: Please describe your community’s available Ability to _operate or navigate within the parameters of
housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home, SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with by name list
(Select all that apply.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

no
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#37 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Rene M. Ceballos
Organization U.S.VETS

Email Address rceballos@usvetsinc.org
Q2: Choose your Continuum of Care Code: (CA-606) Long Beach CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Susan Price, Manager, Community Health
Bureau
Email: susan.price@longbeach.gov
Organization: Department of Health and Human Services
Phone #: 562-570-4003
Q5: How was the initial community plan developed? The CoC developed the plan to end Veteran
(Please select one) homelessness as part of their larger planning efforts.
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-CA-324 1736 Family Crisis

16-CA-088 Mental Health of America

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is consistent and is the way that

Note: Participation in coordinated entry is a requirement  Veterans access resources

of the SSVF program. (Please select all that apply.)
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Q13: Who is lead point of contact for coordinated entry?

Name: Shannon Parker

Organization: Department of Health and Human Services
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 562-570-4581

Email: shannon.parker@longbeach.gov

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Shannon Parker (street)/Rene Ceballos (GPD)

Role: Homeless Iniative Coordinator/SSVF
Coordinator

Organization: Department of Health and Human
Services/U.S.VETS

Organization Type (VAMC, CoC, SSVF Grantee, etc.): COC/SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

’

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by \Weekly
name list?
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

CA-606A defined ending Veteran homelessness using a Functional Zero model. The model defines zero as the number
of veterans experiencing sheltered and unsheltered homelessness in the community will be no greater than the average
monthly housing placement rate for veterans experiencing homelessness in Long Beach. A Master list (Vet Registry)
has been implemented in order to track all homeless veterans in Long Beach. The registry will allow the community to
engage and track all veterans in the community who are moved from homeless status to permanent housing. The
registry’s purpose is tracking all unsheltered and sheltered homeless veterans. In the Long Beach community there are
three grantees who can provide services to all veterans who seeks supportive services to permanent housing. In order
to reach Functional Zero the CoC has establish strong relationship with the VA Medical Center in Long Beach by
providing SSVF presence at the VA Medical Center and assist all veterans who do not meet eligibility for HUD-VASH.
This allows the grantees to provide rapid-rehousing for the Non-HUDVASH eligible veterans. The CoC is active in
proper referrals to the agencies who can provide permanent housing to the veterans experiencing homelessness.
Monthly meetings are coordinated to establish recent changes in staff, services, or funding in order to provide the best
practice in seeking the chronic homeless veteran’s transition over to permanent housing. The CoC also reaches out to
the property Management/Landlords to advocate housing veterans in their properties. In order to advocate the homeless
veterans in Long Beach a quarterly “I love my landlord” event is coordinated in order to acknowledge current property
managers who housed veterans and invite new property managers to recruit and include them in taking on the challenge
of ending homeless veterans in Long Beach. There is also collaborative Outreach twice a week within the CoC to target
areas in Long Beach in order to expedite veteran housing placement and reduce the time from engagement to
placement. In order to increase the retention rate in keeping a veteran permanently housed action plans have been
implemented in ensuring that a veteran has a chance to increase income through Veteran employment programs, the
S.0.A.R. initiatives and access to VA programs that examine disability and discharge claims.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/23/2016 09:00 AM,
Meeting 2 03/29/2016 09:00 AM,
Meeting 3 04/26/2016 09:00 AM

Q22: Would you like us to participate in one of these Yes
meetings?
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Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Sufficient quantity of permanent housing resources

housing resources and ability to place Veterans into available in the community
housing (Please check all that apply.) )

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this

provide the date the claim was submitted and its current question
status (pending, approved, denied).
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Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

SSVF TA

Assistance with developing permanent housing
option

Respondent skipped this
question
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