Community Planning - January Submission

#1 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Michelle Clough
Volunteers of America Florida
mclough@voa-fla.org

(FL-513) Palm Bay/Melbourne/Brevard County CoC

Yes

Mark Broms
mbromsg@gmail.com
Brevard Homeless Coaltion
321-652-2737

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-FL-513A Volunteers of America Florida

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

2/126

(no label)
Yes

Yes

Yes

No

No

No

No

Yes

Yes

Community is able to share/receive data

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Coordinated entry is used as a referral source only
but is not how Veterans access resources

Mark Sexton

Family Promise
Emergency Shelter
321-863-4909
brevardchat@gmail.com

Yes
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Q15: Who manages the by name list?

Name: Mark Sexton

Role: CHAT TEAM Manager
Organization: Family Promise
Organization Type (VAMC, CoC, SSVF Grantee, etc.): Emergency Shelter

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 19
Number of Veterans currently in ES on the list 3
Number of Veterans currently in TH (including GPD) 127
Number of Veterans who have a housing plan 5

Q18: How often do you meet to review and update the by  Bi-Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Brevard Homeless Coalition Community definition of ending homeless is no unsheltered Veterans and all Veterans in
emergency shelter or transitional housing are offered permanent housing as a first choice. Our goal is to have any
Veterans wanting housing housed within 30 days.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/25/2016 08:30 AM,
Meeting 2 03/24/2016 08:30 AM,
Meeting 3 04/28/2016 08:30 AM
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Q22: Would you like us to participate in one of these Yes,

meetings?
N9 If you selected "Yes" please provide the Call In

information
321-614-1530

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

’

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

’

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available Housing resources are readily accessible,
housing resources and ability to place Veterans into

housing (Please check all that apply.) Veterans household placement into permanent

housing within 90 days or less

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal  Yes
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.
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Q31: Would you like technical assistance (if available)? ~ Respondent skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like Requndent skipped this
to share (about the survey, your community, etc.)? question
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#2 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Philip Gorelick, ACSW

Organization Jewish Family & Children's Service of the
Suncoast, Inc.

Email Address pgorelick@jfcs-cares.org

Q2: Choose your Continuum of Care Code: (FL-602) Punta Gorda/Charlotte County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Angela Hogan

Email: angela.hogan@cchomelesscoalition.org
Organization: Charlotee County Homeless Coalition

Phone #: 941-627-4313

Q5: How was the initial community plan developed? The CoC developed the plan to end Veteran
(Please select one) homelessness as part of their larger planning efforts.

Q6: Specifically, what role do SSVF grantees play in plan All SSVF grantees attend planning meetings and are
implementation? (Please select all that apply.) actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-FL-028 Jewish Family & Children's Service of the Suncoast, Inc.
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- No

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data,  Support on sharing and communicating performance

which of the following would be helpful? (Select all that ~ data

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry includes Veterans and allows for

Note: Participation in coordinated entry is a requirement assessment, prioritization, and housing matching
of the SSVF program. (Please select all that apply.) ,

Coordinated entry is consistent and is the way that
Veterans access resources

Q13: Who is lead point of contact for coordinated entry?

Name: Michael Overway

Organization: Charlotte County Homeless Coalition
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC/HMIS

Phone #: 941-627-4313 ext. 106

Email: michael.overway@cchomelesscoalition.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Michael Overway

Role: CIS (HMIS) Administrator
Organization: Charlotte County Homeless Coalition
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC/HMIS
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 5

Number of Veterans currently in ES on the list 19
Number of Veterans currently in TH (including GPD) 21
Number of Veterans who have a housing plan 15

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

FL-602 CoC defined ending Veteran homelessness by zero unsheltered homeless veterans on a given night, less than
48 in emergency shelters and transitional housing all with a housing plan developed within 30 business days, and to
house Veterans within 60 days of entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/03/2016 08:30 AM,
Meeting 2  03/02/2016 08:30 AM,
Meeting 3 04/06/2016 08:30 AM

Q22: Would you like us to participate in one of these Yes,

tings?
meetings If you selected "Yes" please provide the Call In

information
941-623-6577
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

No

housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please

provide the date the claim was submitted and its current
status (pending, approved, denied).

9/126

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

’

Other (please specify)

There is a sufficient quantity of permanent housing
resources available in the community; however, the
housing is not affordable for the clients we serve.

Yes

No

Respondent skipped this
question
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Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

SSVF TA

Assistance with data sharing between VA and
community

’

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with prioritization and housing match,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Respondent skipped this
question
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#3 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name
Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

Louise Hubbard

Treasure Coast Homeless Services Council,
Inc.

tchscinc_office@bellsouth.net

(FL-509) Fort Pierce/St. Lucie, Indian River, Martin
Counties CoC

Yes

Louise Hubbard
irhsclh@aol.com

Treasure Coast Homeless Services Council,
Inc.

772-567-7790

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-FL-322 Treasure Coast Homeless Services Council
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

No

Not Applicable
Not Applicable
Not Applicable
No

Not Applicable

No

No

Community is able to share/receive data,

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Leeanne Sacino

Treasure Coast Homeless Services Council,
Inc.

SSVF Grantee
772-567-7790
leeanne@tchelpspot.org

Yes

Leeanne Sacino

Assistant Director

Treasure Coast Homeless Services Council
CoC
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Q16: Does your list have the following elements? (Select List is one complete document not made of multiple
all that apply.) or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 127
Number of Veterans currently in ES on the list 0
Number of Veterans currently in TH (including GPD) 0
Number of Veterans who have a housing plan 6

Q18: How often do you meet to review and update the by Quarterly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

14-FL-322 defined ending veteran homelessness by having 0 unsheltered veterans on any given night, less than 25 in
shelter all with a housing plan within 10 days and to house Veterans within 45 days of entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/26/2016 09:00 AM,
Meeting 2 05/13/2016 09:00 AM,
Meeting 3 08/19/2016 09:00 AM

Q22: Would you like us to participate in one of these Yes,

tings?
meetings If you selected "Yes" please provide the Call In

information
321-258-1849

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)
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Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Ability to operate or navigate within the parameters of
our housing market

Yes

No

Respondent skipped this
question

SSVF TA

Assistance with data sharing between VA and
community

Assistance with developing permanent housing
option

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#4 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Philip D. Gorelick

Jewish Family and Children's Service of the
Suncoast, Inc.

pgorelick@jfcs-cares.org

(FL-500) Sarasota/Bradenton/Manatee, Sarasota
Counties CoC

Yes

Leslie Loveless

leslie@suncoastpartnership.org

Suncoast Partnership to End Homelessness

(941) 955-8987

SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.)

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

Other (please specify)
SSVF providing administrative support and draft
documents for the functional zero report

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-FL-028: Jewish Family and Children Services of Sarasota-Manatee, Inc.
14-FL-182: Community Coalition on Homelessness Corporation

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No

Safe Haven

Not Applicable

Q9: Are community partners able to share/receive client- No

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?
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Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.)

Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

A copy of the HUD/VA Guidance on data sharing and
HMIS

Sample ROIs and MOUs that other communities
have used

A call with the VA Privacy Officer regarding privacy
policy and releases

Support on sharing and communicating performance
data

Other (please specify)
Any simplified methods that allow sharing of
Confidential Information

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

United Way 211 of Manasota
United Way 211

Private Non-profit that coordinates community
service efforts. Assesses the caller’s situation
and offer them information and referrals to
agencies and programs that can help base on
their needs.

(941)308-5307
Christina Russi: crussi@uw211manatee.net

Yes

Fernando Rivera
Functional Zero Coordinator

Jewish Family and Children's Service of the
Suncoast, Inc

SSVF
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,
Il that ly. .
all that apply.) Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 22
Number of Veterans currently in ES on the list 12
Number of Veterans currently in TH (including GPD) 40
Number of Veterans who have a housing plan 38

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

12-FL-28 and 14-FL-182 defines ending veteran homelessness by zero unsheltered homeless veterans on any given
night, less than 10 in every emergency shelters, and up to 50 in transitional housing all with a housing plan developed
within 15 days and to house veterans not to exceed 85 days from entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  03/22/2016 09:00 AM,
Meeting 2  05/24/2016 09:00 AM,
Meeting 3 07/26/2016 09:00 AM

Q22: Would you like us to participate in one of these Yes
meetings?
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Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Q26: Please describe your community’s available Housing resources are readily accessible,
housing resources and ability to place Veterans into

housing (Please check all that apply.) Veterans household placement into permanent

housing within 90 days or less

’

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)

The housing market in the region may not be
sufficient for larger families who require "Affordable
Housing in homes that require 3 or more bedrooms"

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this

provide the date the claim was submitted and its current question
status (pending, approved, denied).

19/126



Community Planning - January Submission

Q30: Is the community currently receiving technical SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with data sharing between VA and
(Select all that apply.) community

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with prioritization and housing match,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Other (please specify)
need of assistance onsite and continued TA
assistance

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Thank you for allowing us to participate in the survey. We appreciate all the effort that is been place in ending veteran
homelessness in our communities and strive to achieve functional zero.
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#5 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Kimberly Ladner
Big Bend Homeless Coalition
kladner@bigbendhc.org

(FL-506) Tallahassee/Leon County CoC

Yes

Sylvia Smith
ssmith@bigbendhc.org

Big Bend Homeless Coalition
850-792-9418

SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

All SSVF grantees participate in regular case
conferences.

)

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-FL-179
14-FL-185

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

Yes

Yes

Not Applicable
Not Applicable
Not Applicable
Not Applicable

Yes

Yes

Community is able to share/receive data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Amanda Wilke

Big Bend Homeless Coalition
CoC, SSVF Grantee
850-792-9422
awilke@bigbendhc.org

Yes

Kimberly Ladner

SSVF Program Director

Big Bend Homeless Coalition
SSVF Grantee, CoC
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 6

Number of Veterans currently in ES on the list 35
Number of Veterans currently in TH (including GPD) 51
Number of Veterans who have a housing plan 48

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

FL 506 CoC defines ending homelessness by;

« 0 unsheltered Veterans (excluding the unsheltered Veterans, refusing housing after being offered housing every 14
days)

* Less than 22 in emergency shelters and transitional housing that are not expected to complete their housing plan and
be housed within the following 30 days. (Those veterans entering transitional housing must actively refuse permanent
housing prior to entry or placement in transitional housing as part of the veterans housing plan)

» Every new veteran entering the homeless system is offered permanent housing prior to entering transitional housing.
* All veterans wishing to obtain permanent housing must have a housing plan identified within 5 days.

* The average length of time it takes to house a veteran from date of identification to move in date, must be less than 90
days, ideally less than 60 days.

» There are to be no chronically homeless veterans. (excluding those vets refusing housing services and chronically
homeless veterans relocating to our area; new chronically homeless veterans in our area wanting housing should have
a 60 day housing plan in place upon accepting offer of wanting permanent housing)

» These goals of ending veterans homelessness are being carried out by partnerships among SSVF, VA, COC
programs in addition to other key community partners. Dedicated outreach, real-time HMIS data and a By-name list of
all veterans experiencing homelessness are all reviewed at bi-weekly Team Vet Housing meetings.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 2/22/2016 12:00 PM,
Meeting 2  3/28/2016 12:00 PM,
Meeting 3 4/25/2016 12:00 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Sufficient quantity of permanent housing resources

housing resources and ability to place Veterans into available in the community
housing (Please check all that apply.) ;

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Unsure

No

Respondent skipped this
question

Zero 2016

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#6 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Yamaris Arbitman Quiles
Organization Carrfour Operation Sacred Trust
Email Address yamaris@411veterans.com

Q2: Choose your Continuum of Care Code: (FL-600) Miami/Dade County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Victoria L. Mallette

Email: vmallette@miamidade.gov

Organization: Miami Dade Homeless Trust

Phone #: 305-375-1491/ 786-251-8324

Q5: How was the initial community plan developed? The VAMC developed the plan, and it is now

(Please select one) integrated into a Veterans Work Group/Subcommittee

of the CoC or within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan All SSVF grantees attend planning meetings and are
implementation? (Please select all that apply.) actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

’

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

)

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-FL-024 The Advocate Program
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:

Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Community is able to share/receive data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

Carlos Laso

Miami-Dade Homeless Trust
CoC

305-375-1490
CLaso@miamidade.gov

Yes

Beth Wolfsoh/ Shelia Leroy

Homeless Program manager/Homeless
program Coordinator

HCHV
VAMC
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 30
Number of Veterans currently in ES on the list 33
Number of Veterans currently in TH (including GPD) 80
Number of Veterans who have a housing plan 139

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

On December 4, 2015, following more than two years of unprecedented collaboration, and with the leadership of Miami-
Dade County Mayor Carlos A. Gimenez, Miami Mayor Tomas Regalado, the Miami-Dade County Homeless Trust, the
lead agency for Miami-Dade’s Continuum of Care, the Miami VA Healthcare System, US HUD’s Miami Field Office, two
public housing agencies, and a network of non-profit partners and providers, Miami-Dade County has achieved a
steady state in the goal of ending veteran homelessness. An analysis of data demonstrates that the number of
Veterans experiencing street homelessness is substantially less than the number of veterans placed into permanent
housing each month. With the understanding that homelessness is dynamic and characterized by constant change, our
community has created a system to support a condition where veteran homelessness is rare, brief and non-recurring.

A continuum-wide commitment to prioritize homeless veterans for housing and services is reflected in our data with
nearly 500 homeless veterans housed in a 10-month period in 2015. Key strategies toward accomplishing our steady
state have included the unwavering support of local leadership, two successful 100-day challenges, a three-day
Homeless Stand Down, a multi-pronged marketing campaign, including a live, televised phone bank to solicit landlord
leads, enhanced and strengthened coordinated outreach and engagement efforts which includes volunteer veteran
participation, targeted deployment of HUD VASH and SSVF resources, utilization of CoC resources to fill system gaps,
use of technical assistance to further expand permanent housing opportunities, and obtaining buy-in from the local
PHA'’s who reduced their eligibility requirements and increased the fair market rent allowing veterans to find safe
housing. Key partners in this effort include the Miami-Dade County Homeless Trust, Miami VA Healthcare System. US
HUD’s Miami Field Office, Advocate Program (SSVF), Carrfour’s Operation Sacred Trust (SSVF), Miami-Dade Public
Housing and Community Development, Miami Beach Housing Authority, the Miami-Dade Military Affairs Board, the
Florida Veterans Foundation and the network of emergency, transitional and permanent housing providers that make up
Miami-Dade County Homeless Trust’'s Continuum of Care. While homelessness in Miami is not static, with seasonal
fluctuations in the winter months, and an increasingly competitive housing market, our coalition of federal, county,
municipal and non-profit organizations have the resources and infrastructure to quickly address homeless Veterans’
immediate and future needs with well-established housing, medical and social service delivery systems.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  2/10/2016 12:30 PM,

Meeting 2  3/9/2016 12:30 PM,
Meeting 3 4/13/2016 12:30 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Team focused on outreach efforts,

all that appl
Pply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Availability/Responsiveness 24/7,
Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Sufficient quantity of permanent housing resources

housing resources and ability to place Veterans into available in the community
housing (Please check all that apply.) ;

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market
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PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal  Yes
partners’ process?

Q28: Has your community submitted a claim to the Yes
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).

Date: 12/4/2015

Status: In Review

Q30: Is the community currently receiving technical 25 Cities, Zero 2016, SSVF TA,
assistance? Please check all that apply. If you select Other (please specify)

other, please indicate what other type of technical Multifamily Permanent Housing set aside

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with integration and coordination of GPD
(Select all that apply.) and/or other transitional housing

Assistance with developing additional permanent
housing resources (including private landlords, etc.)
Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Between January 2014 and January 2015, Point-in-Time census data indicates the percentage of homeless veterans on
our streets dropped from 15% to less than 3%. The VA has awarded the Trust additional monies to assist with its
January 21, 2016 Point-In-Time Count.
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#7 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Jennifer Pimentel
Advocate Program, Inc.
Jenniferp@advocateprogram.org

(FL-604) Monroe County CoC

Yes

Elena George
elena@monroehomelesscoc.org

Monroe County Homeless Services COC, Inc
305-998-4663

SSVF developed the initial plan.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-FL-024 Advocate Program, INc.

31/126



Community Planning - January Submission

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

(no label)
Yes

No

No

No

No

No

No

No

No

A copy of the HUD/VA Guidance on data sharing and
HMIS

Sample ROIs and MOUs that other communities
have used

Support on sharing and communicating performance
data

Coordinated entry is in the planning stages only and
has not been implemented

Coordinated entry is used as a referral source only
but is not how Veterans access resources

Elena George

Monroe County Homeless Services
CoC

305-998-4663
elena@monroehomelesscoc.org

No

Respondent skipped this
question
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Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by ReSpO_nd@nf skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Monroe CoC will be working with Advocate Program (SSVF grantee), Volunteers of America, and VA, as well as other
service providers to identify and house all veterans in Monroe County by 2017. Strategies include researching funding
opportunities to expand temporary and permanent housing options for our veterans.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Monthly
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Daily/Weekly coverage on street/places not meant for
all that apply) human habitation

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Other (please specify)

Housing is scarce in Monroe and costs of living are
extremely high with many veterans having no income
or being very low income. It is very challenging to
locate suitable housing options in Monroe County.

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Unsure

No

Respondent skipped this
question

No

Assistance with data sharing between VA and
community

)

Assistance with strategy development,

Assistance with aligning current plan/process with
federal benchmarks/criteria

)

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Creating a community plan in Monroe County has been challenging due to a variety of factors. Locating suitable housing

for veterans has been extremely challenging.
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#8 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Jeremy Gentile

Organization American Red Cross

Email Address jeremy.gentile@redcross.org

Q2: Choose your Continuum of Care Code: (FL-603) Ft Myers/Cape Coral/Lee County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Cindy Cook

Email: cookcl@leegov.com

Organization: Lee County Dept of Human Services

Phone #: 239-533-7930

Q5: How was the initial community plan developed? The CoC developed the plan to end Veteran
(Please select one) homelessness as part of their larger planning efforts.
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-FL-097 American Red Cross, Lee County Chapter

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client- Yes
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes
on housing and performance with the VA and vice
versa?

Yes
Yes
Yes
Not Applicable
Not Applicable
Yes

Not Applicable

Q11: If the community is not able to share/receive data, = Sample ROIs and MOUs that other communities
which of the following would be helpful? (Select all that have used

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry includes Veterans and the VA, but

Note: Participation in coordinated entry is a requirement it is not the way to access VA resources like HUD-

of the SSVF program. (Please select all that apply.) VASH
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Q13: Who is lead point of contact for coordinated entry?

Name: Edward Wilkas

Organization: American Red Cross
Organization Type (VAMC, CoC, SSVF Grantee, etc.) SSVF Grantee

Phone #: 239-785-3656

Email: edward.wilkas@redcross.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Eric Pated|
Role: HMIS Director
Organization: LCDHS
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CcoC

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

O O O W

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

FL603 CoC defined ending Veteran homelessness is when Veteran Homeliness happens its rare and brief, less than 30
in emergency shelters and transitional housing all with a housing plan within 10 business days, and to house Veterans
within 60 days of entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/09/2016 1:00 PM,
Meeting 2  3/8/2016 1:00 PM,
Meeting 3 4/12/2016 1:00 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) ;

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?
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Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Zero 2016
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with data sharing between VA and
(Select all that apply.) community

Q32: Are there any comments/notes that you would like ReSpO_ndent skipped this
to share (about the survey, your community, etc.)? question

39/126



Community Planning - January Submission

#9 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Brian Belcher
Tampa Crossroads
BBelcher@TampaCrossroads.com

(FL-501) Tampa/Hillsborough County CoC

Yes

Lesa Weikel

WeikelL@THHI.org

Tampa Hillsborough Homeless Iniative
813-274-6999

Other (please specify)
VA, CoC Lead, and 2 SSVF providers
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

15-FL-501B Tampa Crossroads Veterans Assistance Center
16-FL-099 St. Vincent de Paul

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

(no label)
Yes
Yes
Yes

Not Applicable

Yes
Yes
Yes
Yes
Yes

Community is able to share/receive data
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Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Other (please specify)

The coordinated entry in our CoC is a work in
progress. While all CoC-funded and SSVF programs
required to participate, as well as most other
community programs, have been trained to utilize the
process, it is known that the process is not being
followed at 100% compliance. This includes the other
VA funded programs that do not exclusively use the
process and allow Veterans to access resources like
HUD-VASH without using the coordinated entry
process. Our CoC will be working to close these gaps
and increase compliance in the next several months.

Lesa Weikel

Tampa Hillsborough Homeless Iniatiave
CoC

813-274-6999

WeikelL@THHI.org

Yes

Lesa Weikel

SSVF Liaison

Tampa Hillsborough Homeless Initiative
CoC lead agencey

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 158
Number of Veterans currently in ES on the list 58
Number of Veterans currently in TH (including GPD) 54
Number of Veterans who have a housing plan 157

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

-Reaching Functional Zero

-Having a "working" by-name list, updated bi-weekly

-Community system in place that offers all literally homeless

Veterans who want at path to PH can access services.

-Match the level of need to most appropriate program based on VI-SPDAT score and recommended housing
intervention.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/08/2016 12:00 PM,
Meeting 2 02/22/2016 12:00 PM,
Meeting 3 03/08/2016 12:00 PM

Q22: Would you like us to participate in one of these No
meetings?
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Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) ,

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)

Challenges with truly affordable units and forgiving
Landlords. Shared housing units undesirable to
maijority of Veterans. Landlord letters mailed out in
Dec netting 50 units. 4 housing specialists to begin
sharing housing list information.

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal  Yes
partners’ process?

028: Has your community submitted a claim to the Yes
federal partners (USICH, VA, HUD)?
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Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).

Date: 31 December 2015
Status: "Pending"
Q30: Is the community currently receiving technical No, 25 Cities,

assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Part of an above initiative but not receiving TA yet

Q31: Would you like technical assistance (if available)? ~ Assistance with data and tracking,

(Select all that apply.) Assistance with stakeholder coordination and

communication

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

None
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#10 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Dawn Gilman
Changing Homelessness
dgilman@eshcnet.org

(FL-510) Jacksonville-Duval, Clay Counties CoC

Yes

Carl Falconer
cfalconer@lsfnet.org
Lutheran Services Florida
904-482-6261

SSVF developed the initial plan.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

One or more of the SSVF grantees are leading the
case conferencing process.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-727-310
14-727-319
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

Yes

Yes

Yes

Not Applicable
Not Applicable
Not Applicable

Yes

Yes

Other (please specify)
We have more challenges with data entry from the
Housing Authority on HUD-VASH and S+C

Coordinated entry is being piloted,

Other (please specify)
HUD-VASH is full integrated into Coordinated Entry,
RRH and TH are in pilot

Megan Newton

Mental Health Resource Center
CoC grantee

(904) 358-2411 ext 229
mnewton@rbhsinc.com

Yes

Lou Doughtery

Outreach Coordinator
Changing Homelessness
SSVF & CoC
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 74
Number of Veterans currently in ES on the list 61
Number of Veterans currently in TH (including GPD) 52
Number of Veterans who have a housing plan 177

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

We the community of Northeast Florida commit to reach functional zero for all homeless Veterans by 12/31/2015. Our
target placement rate is 26 Veteran households a month. We also commit to reach functional zero for all chronically
homeless persons & families by 12/31/2016. Our target placement rate is 19 households a month. We will maintain
functional zero moving forward by reassessing data and updating target monthly.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/04/2016 9:00 AM

Q22: Would you like us to participate in one of these Yes,

meetings?
ing If you selected "Yes" please provide the Call In

information
invitation has been sent to the VA
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Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Sufficient quantity of permanent housing resources

housing resources and ability to place Veterans into available in the community
housing (Please check all that apply.) )

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this

provide the date the claim was submitted and its current question
status (pending, approved, denied).
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Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Zero 2016, SSVF TA

Respondent skipped this
question

Respondent skipped this
question
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#11 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Stacy Ray

Organization 90Works

Email Address sray@90works.org

Q2: Choose your Continuum of Care Code: (FL-511) Pensacola/Escambia, Santa Rosa County
CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: John Johnson

Email: John Johnson

Organization: ECOH

Phone #: (850)43-3009 ext 106

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

)

Other (please specify)
There is only one SSVF Grantee in CoC
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-Z27-026-90Works

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)

Yes

Yes

Yes

Not Applicable
Not Applicable
Yes

Yes

Yes

Yes

Community is able to share/receive data

Coordinated entry is consistent and is the way that
Veterans access resources

Matthew Peterson
90Works

SSVF

(850)619-5827
mpeterson@90works.org

Yes

John Johnson
Executive Director
ECOH

CoC
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Q16: Does your list have the following elements? (Select List is one complete document not made of multiple

all that apply.) or different parts
Q17: If your community has a by name list, could you Respo.ndent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The community has the capacity for permanent housing to meet the need of homeless Veterans

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Other
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1 02/09/2016 2:00 PM,
Meeting 2  03/08/2016 2:00 PM,
Meeting 3  04/12/2016 2:00 PM

Q22: Would you like us to participate in one of these Yes,

tings?
meetings If you selected "Yes" please provide the Call In

information
850439-3009
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?
Q26: Please describe your community’s available

housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please

provide the date the claim was submitted and its current

status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

(no label)
Yes
Yes

Sufficient quantity of permanent housing resources
available in the community

’

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

No

No

Respondent skipped this
question

No

Respondent skipped this
question

54 /126



Community Planning - January Submission

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

The community is working hard on engaging those on the Master List and has housing options available.
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#12 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name JOSHUA MADDOCK

Organization FAITH, HOPE, LOVE, CHARITY, INC.

Email Address JMADDOCK@STANDOWN.ORG

02: Choose your Continuum of Care Code: (FL-605) West Palm Beach/Palm Beach COUnty CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: GEORGIANA DEVINE

Email: GDEVINE@PBCGOV.ORG

Organization: PALM BEACH COUNTY HUMAN SERVICES

Phone #: 561-355-4775

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-FL-096
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) Not Applicable
Domiciliary Care for Veterans (VA-Dom) Not Applicable
Veterans Justice Outreach (VJO) No

Safe Haven Not Applicable

Q9: Are community partners able to share/receive client- No
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No
on housing and performance with the VA and vice
versa?

Other (please specify)
The WPB VAMC is in the final stages of approving
the HUD/VA data sharing per the guidance.

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry includes Veterans and the VA, but
Note: Participation in coordinated entry is a requirement it is not the way to access VA resources like HUD-
of the SSVF program. (Please select all that apply.) VASH

Q13: Who is lead point of contact for coordinated entry?

Name: GEORGIANA DEVINE

Organization: PALM BEACH COUNTY HUMAN SERVICES
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 561-355-4775

Email: GDEVINE@PBCGOV.ORG

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: KAREN COLLINS

Role: HCHV SUPERVISOR
Organization: WEST PALM BEACH VAMC
Organization Type (VAMC, CoC, SSVF Grantee, etc.): VAMC
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Q16: Does your list have the following elements? (Select Includes all Veterans in emergency shelter
all that apply.) (regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 181
Number of Veterans currently in ES on the list 0
Number of Veterans currently in TH (including GPD) 32
Number of Veterans who have a housing plan 49

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

FL-605 has not finalized a definition for functional zero for veterans homelessness at this time.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/26/2016 11:00 PM

0Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Daily/Weekly coverage at designated service
all that apply) locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?
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Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

(no label)

Yes

Yes

Veterans household placement into permanent
housing within 90 days or less

)

Other (please specify)
Community has a severe lack of affordable housing.

No

No

Respondent skipped this
question

Zero 2016, SSVF TA

Respondent skipped this
question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Our Regional Coordinator is aware of the some of the complications and issues regarding ending veteran homelessness
in our community and we greatly appreciate the support that we receive from our Regional Coordinator and the program

office.
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#13 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Stacy Ray

Organization 90Works

Email Address sray@90works.org

Q2: Choose your Continuum of Care Code: (FL-515) Panama City/Bay, Jackson Counties CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Yvonne Petrasovits

Email: executivedirector.hhcnwfl@gmail.com

Organization: Homeless and Hunger Coalition of NWFL

Phone #: (850)481-5446

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

)

Other (please specify)
There is only one SSVF Grantee in CoC
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-Z27-026-90Works

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

Yes

Not Applicable
Not Applicable
Not Applicable
Yes

Not Applicable

Yes

Yes

Community is able to share/receive data

Coordinated entry is consistent and is the way that
Veterans access resources

Matthew Peterson
90Works

SSVF

(850)619-5827
mpeterson@90works.org

Yes

Morgan Burleson

HMIS Administrator

Homeless and Hunger Coalition of NWFL
CoC

61/126



Community Planning - January Submission

Q16: Does your list have the following elements? (Select List is one complete document not made of multiple
all that apply.) or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 19
Number of Veterans currently in ES on the list

Number of Veterans currently in TH (including GPD) 0
Number of Veterans who have a housing plan 10

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional

housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The community has the ability and resources to house Veterans that are experiencing homelessness rapidly and with
few barriers.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/10/2016 10:30 AM,
Meeting 2 03/09/2016 10:30 AM,
Meeting 3  04/13/2016 10:30 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that I
all that apply) Daily/Weekly coverage on street/places not meant for

human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)
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Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

Yes

No

Respondent skipped this
question

No

Respondent skipped this
question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

In this CoC there are no transitional housing units
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#14 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Shawntell Brown
Meridian Behavioral Healthcare, Inc
shawntell_brown@mbbhci.org

(FL-518) Columbia, Hamilton, Lafayette, Suwannee
Counties CoC

Yes

Jennifer Lee

jennifer@unitedwsv.org

United Way of Suwannee Valley

386-752-5604 ext 107

SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-FL-184-Meridian Behavioral Healthcare, Inc
14-FL-187-VOA (Volunteers of America
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Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- No
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data, A copy of the HUD/VA Guidance on data sharing and
which of the following would be helpful? (Select all that  HMIS

apply.) ,
Sample ROIs and MOUs that other communities
have used
Support on sharing and communicating performance
data

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is used as a referral source only

Note: Participation in coordinated entry is a requirement  but is not how Veterans access resources
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Jenn Sawyer-Coordinated Assessment
Coordinator

Organization: United Way of Suwannee Valley
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC/Coalition

Phone #: 1386-752-5604 ext 101

Email: Jenn@unitedwsv.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No

Q15: Who manages the by name list? Respondent skipped this
question
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Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by ReSpO_nd@nf skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional

housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Coc-FL 518-Recognizes HUD's priories for ending homelessness. Currently working on more specific definition for our
community in regards defining ending Veteran Homelessness

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/05/2016 9:00 AM,
Meeting 2 02/12/2016 9:00 AM,
Meeting 3 02/19/2016 9:00 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Daily/Weekly coverage at designated service
all that apply) locations

)

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
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Q26: Please describe your community’s available Ability to _operate or navigate within the parameters of
housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Respondent skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Our community is currently working on a Functional Zero plan to end Veteran Homelessness. We are working with
Vets@Home Tech support to assist in developing community plan. Transitional GPD program have been invited and we
plan ensure Permanent Housing is being offered while in service-intensive TH at least every two weeks and that it is
also documented.
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#15 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Shannon Martin

Organization Family Endeavors

Email Address smartin@familyendeavors.org

Q2: Choose your Continuum of Care Code: (FL-520) Citrus, Hernando, Lake, Sumter Counties
CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Barbara Wheeler

Email: mfhc01@gmail.com

Organization: Mid Florida Homeless Coalition

Phone #: 352-860-2308

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan All SSVF grantees participate in regular case
implementation? (Please select all that apply.) conferences.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-FL-185
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry includes Veterans and allows for

Note: Participation in coordinated entry is a requirement assessment, prioritization, and housing matching
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Paula Holtsclaw

Organization: Mid Florida Homeless Coalitoin
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 352-860-2308

Email: mfhc02@gmail.com

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No

Q15: Who manages the by name list?
Name: This is under development

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by Respondent skipped this
name list? question
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

This group is still under development. As a new program manager my goal is to gather the group and work on gathering
the above stated information.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Monthly
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these RGSPO_ndenf skipped this
meetings? question

Q23: Do you have coordinated outreach efforts? (Select  Ability to quickly connect an unsheltered Veteran
all that apply) household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) )

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?
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028: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current = question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Zero 2016
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Respondent skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

| am a brand new Program Manager and will be working with the CoC to further develop our community plan.
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#16 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Neftali Rodriguez
Organization Homeless Services Network of Central Florida
Email Address neftali.rodriguez@hsncfl.org

(FL-507) Orlando/Orange, Osceola, Seminole

Q2: Choose your Continuum of Care Code:
Counties CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Neftali Rodriguez

Email: neftali.rodriguez@hsncfl.org

Organization: Homeless Services Network of Central Florida
Phone #: 407.893.0133 x612

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

Q5: How was the initial community plan developed?
(Please select one)
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14.FL-023 Homeless Services Network of Central Florida
C15-FL-507A Homeless Services Network of Central Florida

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) Yes
Veterans Justice Outreach (VJO) Yes
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, ~ Community is able to share/receive data

which of the following would be helpful? (Select all that
apply.)
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Q12: Are Veterans integrated into coordinated entry? Coordinated entry is being piloted,
Note: Participation in coordinated entry is a requirement

of the SSVF program. (Please select all that apply.) Coordinated entry includes Veterans and allows for

assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

Q13: Who is lead point of contact for coordinated entry?

Name: Joan Domenech

Organization: Homeless Services Network of Central Florida
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 407.893.0133 x614

Email: joan.domenech@hsncfl.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Neftali Rodriguez

Role: Veteran Services Programs Manager
Organization: Homeless Services Network of Central Florida
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee / CoC

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il that ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 21
Number of Veterans currently in ES on the list 55
Number of Veterans currently in TH (including GPD) 12
Number of Veterans who have a housing plan 749

Q18: How often do you meet to review and update the by Several times a week
name list?
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

12-FL-023 CoC has adopted the United States Interagency Council on Homelessness (USICH) vision of ending
Veteran homelessness and is utilizing the criteria and benchmarks in the 1 October 2015 guidance. The CoC maintains
a by name list of homeless veterans in the area which is generated by the outreach teams, 2-1-1 and/or walk-ins to local

agencies.
The veteran is entered into HMIS and a VI-SPDAT is completed. The veteran is then placed on one of three list based

upon their housing status: Chronic, Homeless or Prevention. They are further prioritized on the list by their VI-SPDAT
score ranging from 0 - 20. During the surge, over 475 veterans were identified as chronically homeless within the CoC
area of coverage. The CoC decided that the priority of effort would be the chronic homeless veterans followed by the
homeless veterans. There are currently only 13 chronically homeless veterans remaining on the list. The CoC
conducts twice weekly case conference meetings attended by VA and other local agency representatives. During the
veteran case conference the client’s current status, barriers and recommendations for housing assets are reviewed.
Extremely difficult clients are discussed and agency partners provide input and assistance in getting the client housed.
The successful reduction of homeless veterans is due to the methodology followed by the CoC.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?
(no label)
Case Conferences Other

Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/23/2016 8:30 AM,
Meeting 2 03/22/2016 8:30 AM,
Meeting 3 04/26/2016 8:30 AM

Q22: Would you like us to participate in one of these No

meetings?
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

)

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Ability to operate or navigate within the parameters of
our housing market

Unsure

No

Respondent skipped this
question

25 Cities, SSVF TA
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with data sharing between VA and
community

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with data and tracking

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Not at this time
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#17 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Stacy Ray

Organization 90Works

Email Address sray@90works.org

Q2: Choose your Continuum of Care Code: (FL-505) Fort Walton Beach/Okaloosa, Walton

Counties CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Sarah Yelverton

Email: Sarah Yelverton

Organization: Okaloosa Walton Homeless Continuum of Care
Phone #: 850-409-3070

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

)

Other (please specify)
There is only one SSVF Grantee in CoC
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-Z27-026-90Works

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

Yes

Not Applicable
Not Applicable
Not Applicable
Yes

Not Applicable

Yes

Yes

Community is able to share/receive data

Coordinated entry is consistent and is the way that
Veterans access resources

Matthew Peterson
90Works

SSVF

(850)619-5827
mpeterson@90works.org

Yes

Sarah Yelverton

Executive Director

Okaloosa Walton Homeless Continuum of Care
CoC
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Q16: Does your list have the following elements? (Select List is one complete document not made of multiple
all that apply.) or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 10
Number of Veterans currently in ES on the list

Number of Veterans currently in TH (including GPD) 0
Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The goal is a systematic end to homelessness, which means there are no Veterans sleeping on our streets and every
Veteran has access to permanent housing. The IVOW committee defines ending homelessness among Veterans by
having the capacity to serve the inflow of Veterans in need of support to help them regain or maintain stable housing,
immediately. When Veterans become or are at-risk of becoming homeless, a system of coordinated Federal, State, and
community partners will quickly connect them to the help they need to achieve housing stability by utilizing the strategies
outlined in the action plan.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/17/2016 1:00 PM,
Meeting 2 03/16/2016 1:00 PM

Q22: Would you like us to participate in one of these No
meetings?
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please

provide the date the claim was submitted and its current

status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Sufficient quantity of permanent housing resources
available in the community

’

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Yes

No

Respondent skipped this
question

Vets@Home

Respondent skipped this
question
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Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

There is currently no transitional housing or sheltering available sue to recent closures. We are at a place in the CoC
where we are submitting for functional zero. We are very excited about the efforts our community has taken to get to this
point.
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#18 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Shawntell Brown
Organization Meridian Behavioral Healthcare, Inc
Email Address shawntell_brown@mbbhci.org

02: Choose your Continuum of Care Code: (FL-508) GaineSVi”e/AlaChua, Putnam Counties CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Theresa Lowe

Email: tlowe@gracemarketplace.com

Organization: North Central Florida Coalition for Homeless
and Hungry

Phone #: 352792-0800 ext 105

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

FL-14-184-Meridian Behavioral Healthcare, Inc
FL-14-185 Family Endeavors
FL-14-187 Volunteers of America
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

(no label)

Yes

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Yes
Yes
No
Yes
Yes
No

Yes

Yes

Community is able to share/receive data

Coordinated entry is being piloted

Theresa Lowe

North Central Florida Coalition for Homeless
and Hungry

Coc
352792-0800 ext 105
tlowe@gracemarketplace.com

Yes

Brenda Chamberlin
CoC HMIS Administrator

North Central Florida Coalition for Homeless
and Hungry

Coc
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Coc 508 defines homeless veterans 45 or less veterans in community on given night, and house veterans with 30 days
from date identified. Coordinated Outreach Activities are also conducted in community.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/04/2016 10:00 AM,
Meeting 2 02/18/2016 9:00 AM,
Meeting 3 03/03/2016 9:00 AM

Q22: Would you like us to participate in one of these Yes,
tings?
meetings If you selected "Yes" please provide the Call In
information
We would love to leave this option open for direction
and support
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Q23: Do you have coordinated outreach efforts? (Select ~ Daily/Weekly coverage at designated service
all that apply) locations

I

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Ability to operate or navigate within the parameters of

housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the Yes
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: 1/27/16
Status: Pending
Oth I ify) HUD
Q30: Is the community currently receiving technical er (please specify)
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with strategy development,

Select all that ly.
(Select a at apply.) Assistance with aligning current plan/process with

federal benchmarks/criteria

Q32: Are there any comments/notes that you would like ~ Respondent skipped this
to share (about the survey, your community, etc.)? question
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#19 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Joni Casillas
The Salvation Army
joni.casillas@uss.salvationarmy.org

(FL-504) Daytona Beach/Daytona/Volusia, Flagler
Counties CoC

Yes

Jeff White
jwhite@vfcch.org

Volusia/Flagler County Coalition for the
Homeless

386-279-0029

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

87 /126



Community Planning - January Submission

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.)

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

Other (please specify)
there is only 1 SSVF grantee for our SSVF contracted
area

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-FL-098 Salvation Army Daytona Beach
C15-FL-504A Salvation Army Daytona Beach

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client- Yes
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No

on housing and performance with the VA and vice
versa?

88 /126

(no label)
Yes

Yes

Yes

No

Yes

Yes

No



Community Planning - January Submission

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

Community is able to share/receive data,

A call with the VA Privacy Officer regarding privacy
policy and releases

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pll over VA networks/systems)

Support on sharing and communicating performance
data

Coordinated entry is being piloted,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is used as a referral source only
but is not how Veterans access resources

Mike Cornell

The Salvation Army Daytona Beach
SSVF Grantee

386-255-2594
Mike.Cornell@uss.salvationarmy.org

Yes

Mike Cornell

Program Coordinator

The Salvation Army Daytona Beach
SSVF Grantee

Includes all unsheltered Veterans,

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

N © O N
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Q18: How often do you meet to review and update the by \Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

FL-504 CoC defined ending Veteran homeless in Volusia County by: no more than 24 unsheltered Veterans on any
given night, all sheltered within 48 hours with a housing plan within 5 business days and to house Veterans within 21
days of entering the homeless system and in Flagler County by: no more than 4 unsheltered Veterans on any given
night, all shelteredwithin 48 hours with a housing plan within 5 business days and to house Veterans within 21 days of
entering the homeless system

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1 02/09/2016 10:00 AM,
Meeting 2 03/08/2016 10:00 AM,
Meeting 3 04/12/2016 10:00 AM

Q22: Would you like us to participate in one of these Yes,

i ?
meetings? If you selected "Yes" please provide the Call In

information
904-209-8684
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Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? No

Q26: Please describe your community’s available Housing resources are readily accessible,
housing resources and ability to place Veterans into

housing (Please check all that apply.) Veterans household placement into permanent

housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal  Yes
partners’ process?

028: Has your community submitted a claim to the Yes
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).

Date: Volusia -11/30/2015 Flagler-6/1/15
Status: both were approved
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Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

No

Assistance with data sharing between VA and
community

’

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with data and tracking,
Assistance with CoC engagement,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#20 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Edi Erb

Society of St. Vincent de Paul South Pinellas,
Inc.

edi@svdpsp.org

(FL-519) Pasco County CoC

Yes

Raine Johns, J.D.
rainejohns@pascohomelesscoalition.org
Coalition for the Homeless Of Pasco County
(727) 842-8605

SSVF developed the initial plan.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

Other (please specify)

SSVF Grantees have participated in community
planning meetings addressing homelessness and
those meetings specifically addressing Veterans
homelessness. A change in CoC leadership is
expected to facilitate forward movement in our
planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C2015-FL-519A Society of St. Vincent de Paul South Pinellas, Inc.
16-FL-099 Society of St. Vincent de Paul South Pinellas, Inc. (Renewal serving 3 Counties)

93/126



Community Planning - January Submission

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Q16: Does your list have the following elements? (Select
all that apply.)

Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

(no label)

Yes

Not Applicable
Yes

Not Applicable
Not Applicable
Yes

Not Applicable

No

No

Sample ROIs and MOUs that other communities
have used

Support on sharing and communicating performance
data

Coordinated entry is being piloted

Raine Johns, J.D.

Coalition for the Homeless Of Pasco County
CoC

(727) 842-8605
rainejohns@pascohomelesscoalition.org

No

Respondent skipped this
question

Respondent skipped this
question

Respondent skipped this
question
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Q18: How often do you meet to review and update the by Requndent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

As part of the SSVF Grantee's efforts to engage the community, the working definition presented was that
homelessness among Veterans would be rare and brief and no Veteran would be homeless more than 35 days. A lack
of shelter beds restricted the definition from including references to not having any Veterans who were unsheltered.
Strategies include increased outreach efforts to locate and engage Veterans living in wooded areas and other places

not meant for habitation and development of a providers group to develop plans for Veterans on the named list once
protocols were finalized.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Other
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these Respondent skipped this
meetings? question

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il th I
all that apply) Daily/Weekly coverage at designated service

locations

)

Daily/Weekly coverage on street/places not meant for
human habitation

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Respondent skipped this
housing resources and ability to place Veterans into question

housing (Please check all that apply.)
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PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Unsure

No

Respondent skipped this
question

No

Assistance with by name list,

Assistance with data sharing between VA and
community

Assistance with understanding the federal
benchmarks

)

Assistance with strategy development,
Assistance with prioritization and housing match,

Assistance with stakeholder coordination and
communication

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

SSVF Grantee was pursuing the development of a community plan and worked with the CoC to pull a list of Veterans by
name. With the CoC in transition as the former Executive Director left and the Board hired Raine Johns it was difficult to
pull providers together. We anticipate with the support of the new leadership we will be able to successful move further

with planned efforts for ending homelessness among Veterans.
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#21 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name
Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

Edi Erb

Society of St. Vincent de Paul South Pinellas,
Inc.

edi@svdpsp.org

(FL-502) St. Petersburg/Clearwater/Largo/Pinellas
County CoC

Yes

Michael J. Raposa

michael@svdpsp.org

Pinellas County Homeless Leadership Board
(727) 954-7990

SSVF developed the initial plan.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,

and strategy.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-FL-502A Society of St. Vincent de Paul South Pinellas, Inc.

16-FL-099 Society of St. Vincent de Paul South Pinellas, Inc.
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

(no label)
Yes
Yes
Yes

Not Applicable

Yes
Yes
Yes
No
No

Sample ROIs and MOUs that other communities
have used

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pl over VA networks/systems)

Support on sharing and communicating performance
data

Coordinated entry is in the planning stages only and
has not been implemented

Jack Garrett

Pinellas County Homeless Leadership Board
CoC

(727) 582-7923
jackg@pinellashomeless.org

Yes
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Q15: Who manages the by name list?

Name: Marti Johnson

Role: Assistant SSVF Director

Organization: Society of St. Vincent de Paul South Pinellas,
Inc

Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 26
Number of Veterans currently in ES on the list 209
Number of Veterans currently in TH (including GPD) 103

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Our community adheres to the benchmarks established by the USICH as the definition of ending Veteran
homelessness. We will have successfully achieved functional zero when all benchmarks have been satisfied and when
all subsequent episodes of Veteran homelessness are less than 30 days.

Veteran Housing Placement subgroup/ Take-Down Committee) will review each name on the Master List and ensure
each Veteran listed that can be located has a plan for movement to permanent housing.

Public Housing Authority opened its waiting list for Section 8 for those target populations given a preference including
Veterans to create affordable housing opportunities.

Enhanced and expanded outreach.

Use of data consultant to improve reporting capacity for maintaining and updating the Master List.

Increase resources in Pinellas County and decreasing the resources in Pasco County using the renewal grant funding.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Other
Strategic Planning Meetings (Bigger Picture) Other
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 03/07/2016 10:30 AM,
Meeting 2 04/04/2016 10:30 AM,
Meeting 3 05/02/2016 10:30 AM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes,

If you selected "Yes" please provide the Call In
information
Not currently available

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

Yes

No
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Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home, SSVF TA

assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with prioritization and housing match

(Select all that apply.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Case conferencing is starting within 2 weeks facilitated by the SSVF Grantee.
The Master List is not complete and more intensive support was obtained to develop the reports to ensure its accuracy
and completeness. The number of Veterans on the street and in transitional housing is lower than what we believe to be

the correct number.
Veterans are assessed for permanent housing upon entry to GPD but not every 2 weeks. Developing plans to use

Outreach to increase the level of engagement.
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#22 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Cynthania Clark
Clark's House, Inc.
cynthani@tampabay.rr.com

(FL-503) Lakeland/Winter Haven/Polk County CoC

No

Laura Lee Gwinn
Igwinn@polkhomeless.org
Homeles Coalition of Polk County
863-687-8386 x1002

There is no written community plan.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

Other (please specify)

Clark's House, Inc. committed to the Strategic
Planning Committee and provided input for the
veterans as an SSVF grantee however in the
approved Strategic Planning the only documented
information regarding the veterans is having a
partnership with the VA by April 2018. When CHI
asked about ending homelessness we were informed
that the veterans are a very small percentage of the
CoC although we bring in almost a million dollars
annually as well as have financially assisted 370
veterans in a 2 year period.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14 FL 180-Clark's House, Inc.

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

(no label)
No
No
No
No
No
No
No

No

No

Sample ROIs and MOUs that other communities
have used

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Other (please specify)

SSVF clients and potential clients are not being
processed quickly and there are only 2 locations
available which hinders veterans without
transportation. CHI offered to become the CA center
for veterans and was denied by the HCPC witout
cause. CHI is reaching out to Jim Yates, per our
Regional Coordinator, Jill, to assist with being trained
as a CA center so that we can minimize veterans
being properly assisted and housed.

Laura Lee Gwinn

Homeless Coalition of Polk County
CoC

863-687-8386 x 1002
Igwinn@polkhomeless.org
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PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No

Q15: Who manages the by name list?

Name: Cynthania Clark

Role: Executive Director/Case Manager Coordinator
Organization: Clark's House, Inc.

Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select List is one complete document not made of multiple
all that apply.) or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 73
Number of Veterans currently in ES on the list

Number of Veterans currently in TH (including GPD) 0
Number of Veterans who have a housing plan 54

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

| reviewed all of the documents for the CoC and was unable to find anything referring to ending homelessness amongst
veterans or ending homelessness period. The lead agency has stated numerous times (also in writing), that the
"homeless veterans are a very small percentage of the CoC", although Clark's House, Inc. has located, identified and
recruited 370 veterans in a 2 year period (25 being served in both grant terms) and when Clark's House, Inc. has
requested this to be changed we were told "our agency did not make up the majority of the CoC".

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Other
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these No
meetings?
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023: Do you have coordinated outreach efforts? (Select

all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into

housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal

partners’ process?

Q28: Has your community submitted a claim to the

federal partners (USICH, VA, HUD)?

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)

Recently promoted a staff person to the position of
housing specialist which has been effective in helping
us gain additional exposure and resources to landlord
and property managers.

Unsure

No
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Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current

status (pending, approved, denied).
Date:

Status:

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Unknown
Unknown

SSVF TA,

Other (please specify)

CHI and HCPC was approved for TA with Jim Yates
for the GAP Analysis. Due to major concerns CHI
had/have with the HCPC regarding unethical
practices, lack of pursuing our veterans through the
CA and getting the ViISPDAT documents complete in
a timely manner, the HCPC has decided not to
effectively communicate with CHI. CHI has done
everything possible to ge the Exe. Dir of the HCPC to
comply however the level of ethics, honesty and
behavior that has been displayed has made it
impossible for CHI and we have to keep our focus on
working towards ending homelessness with the
resources we do have.

Assistance with by name list,

Assistance with data sharing between VA and
community

Assistance with understanding the federal
benchmarks

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)
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Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

CHl is currently working with our Regional Coordinator, Jill, to reduce and minimize some of the concerns pertaining to
the HCPC as well as ways in which we can enhance community commitment on ending homelessness.
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#23 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Ronald Howell
Northeast Florida Community Action Agency
rthowell@nfcaa.org

(FL-512) Saint Johns County CoC

Yes

Debi Redding
homelesscoalition@comcast.net

St. John Emergency Services Homeless
Coalition

904-824-6623

There is no written community plan.

Other (please specify)

The SSVF grantee has attended planning meetings
and is now attempting to coordinate all community
service providers in order to develop a plan.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-ZZ-319 Northeast Florida Community Action Agency
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

(no label)
Yes

Yes

No

No

No

No

Yes

No

No

A copy of the HUD/VA Guidance on data sharing and
HMIS

Sample ROIs and MOUs that other communities
have used

A call with the VA Privacy Officer regarding privacy
policy and releases

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Coordinated entry is in the planning stages only and
has not been implemented

Ronald Howell

Northeast Florida Community Action Agency
SSVF Subcontractor

904-398-7472

rthowell@nfcaa.org
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Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by ~Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The community's definition is to ensure all homeless veterans are stably housed as quickly as possible. The community
plan is not yet developed, however the goal is to create a plan with coordinated intake assessment to ensure veterans
are referred to correct organizations for immediate assistance. This process is in its developmental stages.

PAGE 5: Part 4: Meetings and Strategy

0Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  03/09/2016 12:00 PM,
Meeting 2  04/13/2016 12:00 PM,
Meeting 3 05/11/2016 12:00 PM

Q22: Would you like us to participate in one of these Yes,

ti ?
meetings If you selected "Yes" please provide the Call In

information
Will forward to regional coordinator when developed
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023: Do you have coordinated outreach efforts? (Select
all that apply)

024: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Veterans household placement into permanent
housing within 90 days or less

Unsure

No

Respondent skipped this
question

Part of an above initiative but not receiving TA yet
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Q31: Would you like technical assistance (if available)?  Assistance with by name list,

Select all that ly.
(Select all that apply.) Assistance with data sharing between VA and

community

Assistance with understanding the federal
benchmarks

Assistance with strategy development,
Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

This community is really in need of increasing stock for affordable housing.
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#24 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Charnice Johhson

Organization Volunteers of America

Email Address cjohnson@voa-fla.org

Q2: Choose your Continuum of Care Code: (FL-514) Ocala/Marion County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Karen Hill

Email: karen@mchcfl.org

Organization: Marion County Homeless Coalition

Phone #: 352-732-1369

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan Some SSVF grantees attend planning meetings and
implementation? (Please select all that apply.) are actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-FL-187 Volunteers of America
14-FL-185 Family Endeavors
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is being piloted

Note: Participation in coordinated entry is a requirement

of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Thom Thomas

Organization: Marion County Homeless Coalition

Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 352-732-1369

Email: thom@mchcfl.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Thom Thomas

Role: HMIS Director

Organization: Marion County Homeless Coaltion of Florida

Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select Respo_ndent skipped this
all that apply.) question
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Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by ReSpO_ndenf skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

This is in development

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?
(no label)

Case Conferences No meetings occur.

Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/23/2016 11:30 AM,
Meeting 2 03/22/2016 11:30 AM,

Meeting 3 04/26/2016 11:30 AM

Q22: Would you like us to participate in one of these Respondent skipped this
meetings? question

Q23: Do you have coordinated outreach efforts? (Select RQSPO_ndent skipped this
all that apply) question

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Respondent skipped this
housing resources and ability to place Veterans into question

housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Unsure

No

Respondent skipped this
question

Zero 2016

Respondent skipped this
question

Respondent skipped this
question
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#25 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Pablo Calvo

Organization United Way of Broward County

Email Address pcalvo@unitedwaybroward.org

Q2: Choose your Continuum of Care Code: (FL-601) Ft Lauderdale/Broward County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Michael Wright

Email: mwright@broward.org

Organization: Broward County - Homeless Initiatives
Partnership

Phone #: 954-357-5521

Q5: How was the initial community plan developed? The VAMC developed the plan, and it is now

integrated into a Veterans Work Group/Subcommittee

(Please select one)
of the CoC or within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

Other (please specify)
VAMC hosts and COC leads the case conferences

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-FL-025 Carrfour

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, =~ Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)
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Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Regina Solomon

Broward County - Homeless Initiatives
Partnership

CoC
954-357-5686
rsolomon@broward.org

Yes

Sheila Leroy

Homeless Services Coordinator
Healthcare for Homeless Veterans
VAMC

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

29
31
42
57

Q18: How often do you meet to review and update the by Bi-weekly

name list?

119 /126



Community Planning - January Submission

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

That every identified homeless veteran who could be located is offered housing assistance (including rapid re-housing)

within 30 days of initial contact.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

Case Conferences

Strategic Planning Meetings (Bigger Picture)

(no label)
Bi-Weekly
Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/17/2016 2:00 PM,
Meeting 2 02/29/2016 10:00 AM,
Meeting 3 03/02/2016 3:00 PM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

024: Is permanent housing offered to Veterans
experiencing homelessness upfront?

No

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Yes
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Veterans household placement into permanent
housing within 90 days or less

)

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)
Maijority of Veterans are re-housed under 45 days

Yes

No

Respondent skipped this
question

Zero 2016, SSVF TA,

Other (please specify)
Mayors Challenge to End Veteran Homelessness &
NAEH

Assistance with data sharing between VA and
community

Assistance with integration and coordination of GPD
and/or other transitional housing

)

Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

)

Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)
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Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Since the 2015 Homeless PIT Count, our collaborative between the VAMC, VASH, the COC and the other SSVF
Grantee (Operation Sacred Trust) we have reduced the number of unsheltered Veterans from that list by almost 90 %.
(From 230+ to less than 30)

122 /126



Community Planning - January Submission

#26 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Jeremy Gentile
American Red Cross
jeremy.gentile@redcross.org

(FL-606) Naples/Collier County CoC

Yes

Allegra Belliard
allegra@catholiccharitiescc.org
Chatholic Charties
239-273-0059

The VAMC developed the initial plan.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-FL-097
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

(no label)
Yes

Yes

Not Applicable
Not Applicable
Not Applicable
Yes

Not Applicable

Yes

Yes

Community is able to share/receive data,

Support with explaining the importance to a VAMC
Director

Coordinated entry is being piloted,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Edward Wilkas

American Red Cross

SSVF

239-278-3401
edward.wilkas@redcross.org

Yes

Cody Neally

Healthcare for Homeless Veterans
VA

VAMC

Includes all unsheltered Veterans
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list
Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)

o O O O

Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

601 COC defined ending Veteran homelessness as when Veteran homelessness happens it is rare and brief. 0
unsheltered Veterans on a given night, less than 5 in emergency shelters and transitional housing all with a housing
plan within 10 business days, and to house Veterans within 60 days of entering the homeless system

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning Respondent skipped this

meetings? (Include date, time) question

Q22: Would you like us to participate in one of these No

meetings?

Q23: Do you have coordinated outreach efforts? (Select  Ongoing and consistent efforts

all that apply)

Q24: Is permanent housing offered to Veterans Yes

experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal NO
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical No
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Respondent skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like ~ Respondent skipped this
to share (about the survey, your community, etc.)? question
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