Community Planning - January Submission

#1 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Cheryl Scott

Organization Priority Veteran

Email Address cscott@priorityveteran.org

Q2: Choose your Continuum of Care Code: (GA-505) Columbus-Muscogee/Russell County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Pat Frey
Email: pat@unitedwayofthecv.org
Organization: United Way of Chattahoochee Valley/Home For
Good
Phone #: 706-464-8044
Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-AL-153 Priority Veteran
15-GA-325 Volunteers of America
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?
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(no label)
Yes

No

No

No

No

No

No

No

No

A copy of the HUD/VA Guidance on data sharing and
HMIS

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pl over VA networks/systems)

Coordinated entry is in the planning stages only and
has not been implemented

Pat Frey

United Way of the Chattahoochee Valley/Home
for Good

CoC
706-464-8044
pat@unitedwayofthecv.org

Yes
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Q15: Who manages the by name list?

Name: Pat Frey

Role: Director CoC
Organization: Home for Good
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select List is one complete document not made of multiple
all that apply.) or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 24
Number of Veterans currently in ES on the list

Number of Veterans currently in TH (including GPD)

Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Definition of Ending Veteran’s Homelessness: Every Veteran that is identified as living on the street will be offered
Emergency Shelter and provide with housing counseling to establish a housing plan. A case manager will be provided
to help our veterans with community resources that will assist with providing permanent housing with-in 60 days of the
initial engagement-unless they choose to enter into a long-term treatment program or refuse to be housed. Our system
will ensure that their issues are brief and that no veteran is ever forced to live on the street.

Strategy:

I. Identify Veterans

Il. Engage and immediately offer every unsheltered veteran access to low barrier shelter and housing

[ll. Enroll in SSVF and develop a housing plan within 3 days

IV. Case managers provides housing counseling and assistance to obtain the goal of acquiring permanent housing

V. Help veterans connect to Community Resources and provide referrals for Health, Financial coaching, Counseling,
transportation etc based on veterans need

VI. Ensure veteran is successful with sustaining permanent housing by intense case management through Employment
Readiness Training, Employment Placement, SSI and SSID review, VA Benefits review and helping with other needs
identified by case managers

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) No meetings occur.
Q21: When are your next three strategic planning Respondent skipped this

meetings? (Include date, time) question
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Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~Ongoing and consistent efforts
all that apply)

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Sufficient quantity of permanent housing resources

housing resources and ability to place Veterans into available in the community
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?

028: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Zero 2016
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with data sharing between VA and
(Select all that apply.) community

Q32: Are there any comments/notes that you would like Requndent skipped this
to share (about the survey, your community, etc.)? question
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#2 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name Vanna Walker
United Way of Greater Atlanta

vwalker@unitedwayatlanta.org

Organization
Email Address

Q2: Choose your Continuum of Care Code: (GA-501) Georgia Balance of State CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?
Name: Tina Moore

Email: tina.moore@dca.ga.gov

Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)
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Georgia Department Of Community Affairs
404-327-6870

SSVF developed the initial plan.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-GA-102
14-GA-188
13-GA-101
14-GA-189
15-GA-325
12-GA-029
14-77-310

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) No
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) Yes
Veterans Justice Outreach (VJO) No
Safe Haven No
Q9: Are community partners able to share/receive client- Yes
level data with the VA and vice versa?
Q10: Are community partners able to share/receive data  Y€s
on housing and performance with the VA and vice
versa?
Q11: If the community is not able to share/receive data, =~ Community is able to share/receive data,
hich of the followi Id be helpful? (Select all that
which of the following would be helpful? (Select all tha A copy of the HUD/VA Guidance on data sharing and
apply.)
HMIS
Sample ROIs and MOUs that other communities
have used
A call with the VA Privacy Officer regarding privacy
policy and releases
Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and

Note: Participation in coordinated entry is a requirement has not been implemented
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Christy Hahn

Organization: Georgia Department of Community Affairs
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 404-327-6870

Email: christy.hahn@dca.ga.gov
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PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Daniel Drew

Role: Data Project Manager
Organization: United Way of Greater Atlanta
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Requndenl skipped this
all that apply.) question

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 1

Number of Veterans currently in ES on the list 35
Number of Veterans currently in TH (including GPD) 17
Number of Veterans who have a housing plan 12

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Ga BOS defined ending Veteran homelessness by 0 unsheltered Veterans on a given night, that have not been offered
sheltered or permanent housing.

Strategies included in our plan are as follows.
In the event a Veteran becomes homeless, we have a system in place to immediately offer shelter or permanent
housing within 30 days.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/10/2016 10:30 AM,
Meeting 2  04/13/2016 10:30 AM,
Meeting 3 06/08/2016 10:30 AM

7143
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Q22: Would you like us to participate in one of these
meetings?

023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

No

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Ability to quickly connect an unsheltered Veteran
household to a safe place

’

Ongoing and consistent efforts

No

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Other (please specify)

Affordable housing is limited an covers mulitiple
housing markets, in the BOS, COC's, 152 county
jurisdiction. The CoC lacks complete coverage and is
trying to expand housing resources to arears lacking
housing resources.

No

No

Respondent skipped this
question

Vets@Home

Other (please specify)
The CoC is currently recieving TA.

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Given that programs are not available in all of the 152 BOS counties, the CoC is working to develop a master list of all
homeless Veterans in the CoC in order to facilitate expedited housing placement for those Veterans. The CoC will work
with current providers to prioritize homeless Veterans for housing and expand coverage areas where possible.
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#3 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Deborah Jones
Organization CSRA EOA, Inc

Email Address djones@csraeoa.org
Q2: Choose your Continuum of Care Code: (GA-504) Augusta CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Shirley Suarez

Email: Shirley_Suarez@uss.salvationarmy.org
Organization: Salvation Army/President, Continuum of Care

Phone #: 706-823-7933

Q5: How was the initial community plan developed? Other (please specify) Veterans Planning Committee

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan All SSVF grantees attend planning meetings and are
implementation? (Please select all that apply.) actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-GA-029 CSRA Economic Opportunity Authority, Inc
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

(no label)
Yes

Yes

Yes

No

Yes

Yes

No

Yes

Yes

Community is able to share/receive data

Coordinated entry is in the planning stages only and
has not been implemented

Mary Harrison

CSRA Economic Opportunity Authority, Inc
SSVF Grantee

706-722-0493

mharrison@csraeoa.org

Yes

Kelly Thorpe

Social Worker, Dir. Veteran Homeless Services
Augusta Warrior Project

SSVF Grantee/Subcontractor

List is one complete document not made of multiple
or different parts
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 4
Number of Veterans currently in ES on the list 11
Number of Veterans currently in TH (including GPD) 5
Number of Veterans who have a housing plan 14

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

In Augusta, ending Veteran homelessness is defined by achieving a ‘functional zero’ evaluation of our Veteran
homeless population at any given point in time. Functional zero is achieved by the provision of safe, decent and
appropriate housing to all Veterans identified as in need of housing-related assistance through our ‘By-Name Veteran
Housing Needs Registry.’

Further, as the nature of homelessness amongst any population group is fluid and dynamic, ‘functional zero’ is
sustained / maintained by ensuring that the number of veterans experiencing sheltered or unsheltered homelessness
will be less than or equivalent to the current affordable housing placement capacity for people experiencing housing
crises at any given point in time.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/02/2016 8:00 AM,
Meeting 2  02/08/2016 1:00 PM,
Meeting 3 03/16/2016 10:30 AM

Q22: Would you like us to participate in one of these Yes,

tings?
meetings If you selected "Yes" please provide the Call In

information
Don't have the call in information at this time

11 /43



Community Planning - January Submission

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Other (please specify)
Limited resources of permenent housing & affordable
housing

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal No
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

13/43

Assistance with data sharing between VA and
community

I

Assistance with prioritization and housing match,

Assistance with developing permanent housing
option

)

Assistance with CoC engagement,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Respondent skipped this
question
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#4 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Vanna Walker

Organization United Way of Greater Atlanta
Email Address vwalker@unitedwayatlanta.org
Q2: Choose your Continuum of Care Code: (GA-500) Atlanta CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Cathyrn Marchman

Email: CFMarchman@AtlantaGa.Gov
Organization: Partners for HOME

Phone #: 404-694-2262

Q5: How was the initial community plan developed? SSVF developed the initial plan.

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-GA-102
C15-GA-500A
C15-GA-500B
14-GA-188
14-GA-189
13-GA-101

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) Yes
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Y€s

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, ~ Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is being piloted

Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Ashley Williams
Organization: Partners for HOME
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 404-330-6097

Email: aswilliams@atlantaga.gov

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

15/43



Community Planning - January Submission

Q15: Who manages the by name list?

Name: Daniel Drew

Role: Data Project Manager
Organization: United Way of Greater Atlanta
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 69
Number of Veterans currently in ES on the list 133
Number of Veterans currently in TH (including GPD) 81
Number of Veterans who have a housing plan 267

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Our communities definition on ending Veteran homelessness is aligned with the 5 criteria outlined by USICH.

1. The community has identified all veterans experiencing homelessness.

2. The community provides shelter immediately to any Veteran experiencing homelessness who wants it.

3. The community only provides service intensive transitional housing in limited instances.

4. The community has capacity to assist Veterans to swiftly move into permanent housing.

5. The community has resources, plans, and system capacity in place should any Veteran become homeless or be at
risk of homelessness in the future.

The COA CoC in partnership with the VA has a developed a coordinated system approach to prevent and end Veteran
homelessness in the COA. With input from the VA and SSVF funded organizations, the COA CoC is instituting a
Coordinated Intake and Assessment approach to streamline and expedite the entry of individuals and families at risk
and experiencing homelessness into the homeless system.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/10/2016 1:30 PM,
Meeting 2 03/09/2016 1:30 PM,
Meeting 3 04/13/2016 1:30 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

all that appl
Pply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
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Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Sufficient quantity of permanent housing resources
available in the community

I

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

)

Ability to operate or navigate within the parameters of
our housing market

Other (please specify) Open Doors Atlanta

Yes

No

Respondent skipped this
question

Other (please specify) HUD Priority Community

Assistance with integration and coordination of GPD
and/or other transitional housing

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

No further comment.
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#5 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name samantha bolling

Organization action ministries

Email Address sbolling@actionministries.net

Q2: Choose your Continuum of Care Code: (GA-503) Athens/Clarke County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: samatha cavalho

Email: samathacarvalho@athensclarkecounty.com
Organization: Unified Government of Athens Clarke County

Phone #: 706-613-3155

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into
(Please select one) a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-GA-101

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

Yes

Yes

Yes

Yes

No

Not Applicable

Yes

Yes

Community is able to share/receive data

Coordinated entry is being piloted

samatha Cavalho

unified government of athens clarke
CoC

706-613-3155
samathacavalho.athenclarkecounty.com

Yes

samantha bolling
Director of SSVF
action ministries
SSVF Grantee
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list
Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)

g O O O

Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by Bi-Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

GA-503 has defined ending homelessness by have zero unsheltered Veterans on any given night and less than 10 in
emergency housing on any given night. Each Veteran will have a housing plan created within 3 days of initial
engagement to SSVF Grantee, Action Ministries.  The housing stability goal is to house each Veterans within 30 days
of entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 03/03/2016 12:00 PM,
Meeting 2 05/05/2016 12:00 PM,
Meeting 3 07/07/2016 12:00 PM

Q22: Would you like us to participate in one of these No
meetings?
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional

Community Planning - January Submission

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ongoing and consistent efforts

Yes

housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)
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Sufficient quantity of permanent housing resources
available in the community

’

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

No

No

Respondent skipped this
question

No

Assistance with integration and coordination of GPD
and/or other transitional housing

)

Assistance with data and tracking
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Q32: Are there any comments/notes that you would like Requndent skipped this
to share (about the survey, your community, etc.)? question
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#6 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Vanna Walker
United Way of Greater Atlanta
vawalker@unitedwayatlanta.org

(GA-508) DeKalb County CoC

Yes

Melvia Richards
mwrichards@dekalbcountyga.gov
Dekalb

404-371-2625

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

’

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-GA-188
13-GA-102
13-GA-101
C15-GA-508A
C15-GA-508B
14-GA-189

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) Yes
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, = Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry is consistent and is the way that

Note: Participation in coordinated entry is a requirement Veterans access resources

of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?

Name: Melvia Richards

Organization: Dekalb County Human and Community

Development Dept.

Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 404-371-2625

Email: mwrichards@dekalbcountyga.gov

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes
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Q15: Who manages the by name list?

Name: Daniel Drew

Role: Data Project Manager
Organization: United Way of Greater Atlanta
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPly.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 8
Number of Veterans currently in ES on the list 0
Number of Veterans currently in TH (including GPD) 15
Number of Veterans who have a housing plan 20

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Our communities definition on ending Veteran homelessness is aligned with the 5 criteria outlined by USICH.

1. The community has identified all veterans experiencing homelessness.

2. The community provides shelter immediately to any Veteran experiencing homelessness who wants it.

3. The community only provides service intensive transitional housing in limited instances.

4. The community has capacity to assist Veterans to swiftly move into permanent housing.

5. The community has resources, plans, and system capacity in place should any Veteran become homeless or be at
risk of homelessness in the future.

The COA CoC in partnership with the VA has a developed a coordinated system approach to prevent and end Veteran
homelessness in the COA. With input from the VA and SSVF funded organizations, the COA CoC is instituting a
Coordinated Intake and Assessment approach to streamline and expedite the entry of individuals and families at risk
and experiencing homelessness into the homeless system.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/18/2016 10:00 AM,

Meeting 2 03/17/2016 10:00 AM,
Meeting 3 04/21/2016 10:00 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

all that appl
Pply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? No
Q26: Please describe your community’s available Ability to operate or navigate within the parameters of

housing resources and ability to place Veterans into our housing market
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

27143



Community Planning - January Submission

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? Requndent skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

No further comments at this time.
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#7 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Vanna Walker
United Way of Greater Atlanta
vwalker@unitedwayatlanta.org

(GA-502) Fulton County CoC

No

Leonard Westmoreland
leonard.westmoreland@fultoncountyga.gov

Fulton County Housing & Community
Development Department

404-613-0416

SSVF developed the initial plan.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-GA-102
14-GA-188
13-GA-101
14-GA-189

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?
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(no label)
Yes

Yes

No

Yes

No

No

No

Yes

Yes

Community is able to share/receive data

Coordinated entry is in the planning stages only and
has not been implemented

Leonard Westmoreland

Fulton County Housing & Community
Development Department

CoC
404-613-0416
leonard.westmoreland@fultoncountyga.gov

Yes



Community Planning - January Submission

Q15: Who manages the by name list?

Name: Daniel Drew

Role: Data Project Manager
Organization: United Way of Greater Atlanta
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list 0
Number of Veterans currently in TH (including GPD) 6
Number of Veterans who have a housing plan 10

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Our communities definition on ending Veteran homelessness is aligned with the 5 criteria outlined by USICH.

1. The community has identified all veterans experiencing homelessness.

2. The community provides shelter immediately to any Veteran experiencing homelessness who wants it.

3. The community only provides service intensive transitional housing in limited instances.

4. The community has capacity to assist Veterans to swiftly move into permanent housing.

5. The community has resources, plans, and system capacity in place should any Veteran become homeless or be at
risk of homelessness in the future.

The COA CoC in partnership with the VA has a developed a coordinated system approach to prevent and end Veteran
homelessness in the COA. With input from the VA and SSVF funded organizations, the COA CoC is instituting a
Coordinated Intake and Assessment approach to streamline and expedite the entry of individuals and families at risk
and experiencing homelessness into the homeless system.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/10/2016 1:30 PM,

Meeting 2 03/09/2016 1:30 PM,
Meeting 3 04/13/2016 1:30 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Other (please specify)

026: Please describe your community’s available 4 SSVF SERVICE PROVIDERS

housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal No
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

321743



Community Planning - January Submission

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Respondent skipped this
question

No

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Currently we do not have any support from the Fulton County CoC.
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#8 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Vanna Walker

Organization United Way of Greater Atlanta

Email Address vawalker@unitedwayatlanta.org

Q2: Choose your Continuum of Care Code: (GA-506) Marietta/Cobb County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Carolyn Bridges

Email: CarolynBridges@TheCFR.org
Organization: Center for family resources
Phone #: 770-428-2601 ext 244

Q5: How was the initial community plan developed? SSVF developed the initial plan.

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-GA-189
14-GA-188
13-GA-101

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?
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(no label)
Yes

No

No

No

No

No

No

Yes

Yes

Community is able to share/receive data

Coordinated entry is in the planning stages only and
has not been implemented

Coordinated entry is used as a referral source only
but is not how Veterans access resources

Carolyn Bridges

Center for family resources
CoC

770-428-2601 ext. 244
Carolyn.Bridges@TheCFR.org

Yes
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Q15: Who manages the by name list?

Name: Daniel Drew

Role: Data Project Manager
Organization: United Way of Greater Atlanta
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 0
Number of Veterans currently in ES on the list 0
Number of Veterans currently in TH (including GPD) 0
Number of Veterans who have a housing plan 6

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Our communities definition on ending Veteran homelessness is aligned with the 5 criteria outlined by USICH.

1. The community has identified all veterans experiencing homelessness.

2. The community provides shelter immediately to any Veteran experiencing homelessness who wants it.

3. The community only provides service intensive transitional housing in limited instances.

4. The community has capacity to assist Veterans to swiftly move into permanent housing.

5. The community has resources, plans, and system capacity in place should any Veteran become homeless or be at
risk of homelessness in the future.

The COA CoC in partnership with the VA has a developed a coordinated system approach to prevent and end Veteran
homelessness in the COA. With input from the VA and SSVF funded organizations, the COA CoC is instituting a
Coordinated Intake and Assessment approach to streamline and expedite the entry of individuals and families at risk
and experiencing homelessness into the homeless system.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/10/2016 1:30 PM,
Meeting 2 03/09/2016 1:30 PM,
Meeting 3 04/13/2016 1:30 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Team focused on outreach efforts,

all that appl
Pply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Sufficient quantity of permanent housing resources

housing resources and ability to place Veterans into available in the community
housing (Please check all that apply.) ;

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support
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Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

No

No

Respondent skipped this
question

No

Respondent skipped this
question

Respondent skipped this
question
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#9 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name
Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Latrece Rowell

Healing BALM of Northeast Florida
(DBA:Florida Community Prevention Center,
Inc.

Irowell@floridacommunityprevention.com

(GA-507) Savannah/Chatham County CoC

No

Cindy Kelley

ckelley@homelessauthority.org

Homeless Coalition of Savannah

(912) 644-7945

SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-727-310 Healing BALM of Northeast Florida (DBA: Florida Community Prevention Center, Inc.)

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) No
Grant and Per Diem (GPD) No
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data No

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data,

\;V:Fi)(l:;)of the following would be helpful? (Select all that Sample ROIs and MOUS that other communities

have used

Support on sharing and communicating performance
data
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Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

Coordinated entry is being piloted,

Other (please specify)
SSVF Grantee is leading the coordinated entry
process

Latrece Rowell

Healing BALM of Northeast FI (DBA: Florida
Community Prevention Center, Inc.)

SSVF Grantee
(904) 321 -4097
Irowell@floridacommunityprevention.com

Yes

Latrece Rowell
CEO/Executive Director

Healing BALM of Northeast FI (DBA: Florida
Community Prevention Center, Inc.)

SSVF Grantee

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by

name list?

28
19
27
15

Weekly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

GA-507 defines ending Veteran Homelessness by 0 unsheltered Veterans on a given night with less than 30 in
emergency shelters with a housing plan within 10 business days. Our goal is to house Veterans within 90 days of

entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 01/29/2016 10:30 AM,
Meeting 2 02/01/2016 03:30 PM,
Meeting 3 03/14/2016 09:30 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

all that appl
Pply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Availability/Responsiveness 24/7,
Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) ;

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Unsure
partners’ process?
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Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Zero 2016, SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with by name list,

lect all that ly.
(Select all that apply.) Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with developing permanent housing
option

)

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Overall, | really like the survey. | think the responses regarding the types of meeting may need to be expanded. We
meet on different things within and outside of the CoC. In other words, questions regarding meetings can have a
different meaning depending on what meeting is being referenced. Our agency have weekly meetings that does not
always include external partners who may not meet but monthly.
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