Community Planning - January Submission

#1

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

1/34

James Raison
ACCESS
jraison@accesshelps.org

(OR-502) Medford/Ashland/Jackson County CoC

Yes

Heather Everett
info@rogueretreat.com
Rogue Retreat
541-499-0880

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

)

All SSVF grantees participate in regular case
conferences.

’

The SSVF grantees represent a unified team, stance,
and strategy.



Community Planning - January Submission

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C2015-OR-502B ACCESS

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

2/34

(no label)

Yes

Yes

Yes

Not Applicable
No

Yes

Not Applicable

No

No

Community is able to share/receive data,

Other (please specify)

We are able to share data with the VA, but not as well
as would be best. We are working closely to solve this
problem though.

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

James Raison

ACCESS

SSVF

541-821-8523
jraison@accesshelps.org

Yes
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Q15: Who manages the by name list?

Name: James Raison
Role: Project Coordinator
Organization: ACCESS
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 39
Number of Veterans currently in ES on the list 10
Number of Veterans currently in TH (including GPD) 3

Number of Veterans who have a housing plan 94

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

C2015-OR-502B has defined ending Veteran homelessness by 0 unsheltererd Veterans on a given night, less than 30
in emergency shelters and transitional housing all with a housing plan within 10 business days, and to house Veterans
withing 90 days of entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/12/2016 1:00 PM,
Meeting 2 03/11/2016 1:00 PM,
Meeting 3 04/08/2016 1:00 PM

Q22: Would you like us to participate in one of these No
meetings?

3/34
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

No

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please

provide the date the claim was submitted and its current
status (pending, approved, denied).

41734

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

’

Other (please specify)
We have a 1% vacancy rate and a severe shortage of
affordable housing.

No

No

Respondent skipped this
question
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Q30: Is the community currently receiving technical Vets@Home
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)? ~ Assistance with data sharing between VA and
(Select all that apply.) community

’

Assistance with integration and coordination of GPD
and/or other transitional housing

Q32: Are there any comments/notes that you would like ~ Respondent skipped this
to share (about the survey, your community, etc.)? question

5/34
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#2 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Timothy Angle
St. Vincent de Paul Society of Lane County Inc.
tim.angle@svdp.us

(OR-500) Eugene/Springfield/Lane County CoC

Yes

Pearl Wolfe
pearl.wolfe@co.lane.or.us
Lane County Human Services
(541) 682-4629

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

’

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-OR-500A

6/34
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data

on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement

of the SSVF program. (Please select all that apply.)

7134

(no label)
Yes

No

No

No

No

No

No

No

No

Community is able to share/receive data,

A copy of the HUD/VA Guidance on data sharing and
HMIS

Sample ROIs and MOUs that other communities
have used

A call with the VA Privacy Officer regarding privacy
policy and releases

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pll over VA networks/systems)

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching
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Q13: Who is lead point of contact for coordinated entry?

Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select

all that apply.)

Andrea Russell

Lane County Human Services Division
CoC

541-682-8704
Andrea.RUSSELL@co.lane.or.us

Yes

Timothy Angle

Review and Management

St. Vincent de Paul Society of Lane County Inc.
SSVF

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

358
17
8

5

Q18: How often do you meet to review and update the by Bi-weekly

name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the

homeless system.

Ending veteran homelessness is defined by having total number of new RRH/HP cases equal to the number of RRH/HP
being housed on monthly basis AND all current veteran households on the Master List having a Housing Plan OR
having all veterans households on master list with a plan AND veterans households who refuse housing being offered

housing every forty five days.

PAGE 5: Part 4: Meetings and Strategy

8/34
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/11/2016 11:30 AM,
Meeting 2 02/15/2016 08:30 AM,
Meeting 3 02/05/2016 11:00 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

all that appl
Pply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the No
federal partners (USICH, VA, HUD)?

9/34
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Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical SSVF TA,
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Part of an above initiative but not receiving TA yet

Q31: Would you like technical assistance (if available)? ~ Assistance with data sharing between VA and
(Select all that apply.) community

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

We submitted the benchmark tool for review to Lisa Chapman from Corporation for Supportive Housing. She is also
participating in our strategic meetings via phone conference.

10/ 34
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#3 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Alex Glover
Transition Projects
aglover@tprojects.org

(OR-501) Portland/Gresham/Multnomah County CoC

Yes

Mary Carroll
mary.carroll@multco.us
Multnomah County
503-988-6796

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

’

The SSVF grantees represent a unified team, stance,
and strategy.

11/ 34
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-OR-501A Transition Projects
15-2Z-127 Transition Projects

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

(no label)
Yes

Not Applicable
Yes

Yes

Not Applicable
Not Applicable
Not Applicable

No

Yes

Other (please specify)
Guidance on when and how to communicate Pll and
the need or lackthereof for ROI's when sharing PII

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Other (please specify)
Veterans can access VASH when working with a CE
provider or by reporting to the CRRC

Alex Glover
Transition Projects
SSVF Grantee
503-280-4673
aglover@tprojects.org

Yes

12/ 34
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Q15: Who manages the by name list?

Name: Alex Glover

Role: Veterans Services Director/SSVF
Organization: Transition Projects

Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 221
Number of Veterans currently in ES on the list 14

Number of Veterans currently in TH (including GPD) 118
Number of Veterans who have a housing plan 129

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

By 2016, our community will have a well-coordinated and adequately resourced system that prevents Veteran
homelessness, and if it does occur, it is rare, brief, and non-recurring. Every newly identified Veteran living on the
streets will be offered immediate access to shelter or crisis services, without barriers to entry, while permanent stable
housing and appropriate supports are being secured.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Monthly

13 /34
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/04/2016 12:00 PM,
Meeting 2 02/11/2016 12:00 PM,
Meeting 3 02/18/2016 12:00 PM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans No
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) ;

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)

Our newly created Landlord Recruitment Team is
currently working to make housing resources more
readily available and to establish broker-like
partnerships with Landlords

PAGE 6: Part 5: Federal Criteria and Support

14 / 34
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Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Yes

No

Respondent skipped this
question

25 Cities, Vets@Home

Assistance with data sharing between VA and
community

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with prioritization and housing match

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

We are currently in the process of moving from a closed HMIS system to an open and shared HMIS system. We are also
working on getting the CRRC to input data into HMIS, but we currently operate in a world run by ROIl's and providers
needing to have a copy of the ROl in hand in order to communicate with other providers and there are veterans who do
not wish to sign an ROI. Data should be much more consistent when these two issues are remedied. Access to housing
and offers of permanent housing are challenging in this rental market with an extremely low vacancy rate and the costs
of rent are rapidly increasing with an average rental price of $1,900.00.

15/ 34
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#4 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Alex Glover

Organization Transition Projects

Email Address aglover@tprojects.org

Q2: Choose your Continuum of Care Code: (OR-507) Clackamas County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Erika Silver

Email: esilver@co.clackamas.or.us

Organization: Clackamas County

Phone #: (503) 650-5725

Q5: How was the initial community plan developed? The CoC developed the plan to end Veteran
(Please select one) homelessness as part of their larger planning efforts.

Q6: Specifically, what role do SSVF grantees play in plan All SSVF grantees attend planning meetings and are
implementation? (Please select all that apply.) actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

15-ZZ-127 Transition Projects

16/ 34
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

17 1 34

(no label)
Yes

Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable
Not Applicable

No

Yes

Other (please specify)
CoC is only able to get Pll from VA when ROl's are in
place

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Erika Silver

Clackamas County

CoC Co-Chair

(503) 650-5725
esilver@co.clackamas.or.us

Yes

Erika Silver

CoC Co-Chair
Clackamas County
Government
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 27
Number of Veterans currently in ES on the list 0
Number of Veterans currently in TH (including GPD)

Number of Veterans who have a housing plan 4

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

To minimize the number of unsheltered veterans while maximizing the number of housing placements through rapid re-
housing and permanent supportive housing and to establish and maintain consistent outreach and engagement with
veterans sleeping outside as part of our larger efforts to reduce homelessness in Clackamas County.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/23/2016 9:00 AM,

Meeting 2 3/22/2016 9:00 AM,

Meeting 3 4/26/2016 9:00 AM

Q22: Would you like us to participate in one of these No
meetings?

18 /34
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

No

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Other (please specify)
Currently under 3% availability of all rentals.

No

No

Respondent skipped this
question

Vets@Home

Other (please specify)

Additional funding to house veterans in Clackamas
County

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Clackamas County is a very large rural community with an extremely low vacancy rate. Over the past two years, rental

costs have risen by approximately 20-30%.

19/ 34
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#5 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Pat Rogers
Community Action Organization
progers@caowash.org

(OR-506) Hillsboro/Beaverton/Washington County
CoC

Yes

Annette Evans
Annette_Evans@co.washington.or.us

Washington County Department of Housing
Services

(503) 846-4760

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or

within the CoC directly.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

One or more of the SSVF grantees are leading the
case conferencing process.

’

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-OR-125
15-27-127

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Not Applicable
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) Not Applicable
Veterans Justice Outreach (VJO) Not Applicable
Safe Haven Not Applicable

Q9: Are community partners able to share/receive client- No
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data, A copy of the HUD/VA Guidance on data sharing and
which of the following would be helpful? (Select all that ~ HMIS

apply.) ,
Sample ROIs and MOUs that other communities
have used

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Q12: Are Veterans integrated into coordinated entry? Coordinated entry includes Veterans and allows for
Note: Participation in coordinated entry is a requirement  assessment, prioritization, and housing matching
of the SSVF program. (Please select all that apply.) ;

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Coordinated entry is consistent and is the way that
Veterans access resources
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Q13: Who is lead point of contact for coordinated entry?

Name: Annette Evans

Organization: Washington County Department of Housing
Services

Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: (503)846-4760

Email: Annette_Evans@co.washington.or.us

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

OR-506 CoC defines ending Veteran homelessness as providing sufficient diversion and intervention resources with a
vision that all Veterans seeking to prevent or end their homeless situation have that option. The measurment of this
plan includes: a) 0 unsheltered Veterans on any given night; b) less than 15 Veteran households in emergency
shelter; c) less than 40 households in transitional housing; and d) permanently housed Veterans within 90 days of
entering the homeless system.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/12/2016 08:30 AM,
Meeting 2 04/08/2016 08:30 AM,

Meeting 3 06/10/2016 08:30 AM

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

No

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

)

Daily/Weekly coverage on street/places not meant for
human habitation

Ongoing and consistent efforts

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.
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Housing resources are readily accessible

No

No

Respondent skipped this
question

No
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Q31: Would you like technical assistance (if available)?  Assistance with by name list,

Select all that apply.

( Pply) Assistance with aligning current plan/process with
federal benchmarks/criteria

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Although we have not yet compiled a by name list. We believe that we'll be able to accomplish this goal within the next
2 quarters of this year.
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#6 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Jo Zimmer

Rural Oregon Continuum of Care (ROCC)/OR-
505 Balance of State CoC

jozimmer@comcast.net

(OR-505) Oregon Balance of State CoC

Yes

Jo Zimmer
jozimmer@comcast.net
ROCC/OR-505 CoC
541-704-5360

Other (please specify)

The CoC and SSVF partners are currently defining
and developing that collaborative effort across the 28-
county BOS CoC. Multiple SSVF programs/grantees,
multiple CoCs and even two states comprise the
complete BOS CoC experience with SSVF.

25/34



Community Planning - January Submission

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the

implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Other (please specify)

BOS CoC comprises 28 rural counties, multiple SSVF
grantees/programs, multiple CoCs/states; and so
planning efforts are complex and on-going. Some
areas do have well-developed community coalitions
and workgroups operating and assisting the other
CoC/SSVF partners in developing local agendas.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C2015-OR-505A Community Action Partnership of Oregon (Yamhill, Malheur, Harney, Klamath, Lake, Baker, Grant,
Wasco, Hood River, Sherman)

13-OR-125 Community Action Team (Columbia; subs Clatsop and Tillamook)

13-OR-128 United Community Action Network (ACCESS - Douglas, Josephine)

12-OR-066 Community Services Consortium (SVDP - Linn, Benton, Lincoln)

13-ZZ-147 Blue Mountain Action Council, WA (Oregon counties - Morrow, Umatilla, Union, Wallowa)

14-OR-272 Easter Seals Oregon (Marion, Polk)

13-OR-128 Oregon Coast Community Action (ACCESS - Curry , Coos)

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) Yes
Grant and Per Diem (GPD) Not Applicable
Community Resource and Referral Center (CRRC) Yes
Domiciliary Care for Veterans (VA-Dom) Not Applicable
Veterans Justice Outreach (VJO) Yes
Safe Haven Not Applicable

Q9: Are community partners able to share/receive client- NO
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  NO

on housing and performance with the VA and vice
versa?
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Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement

of the SSVF program. (Please select all that apply.)

271 34

Community is able to share/receive data,

A copy of the HUD/VA Guidance on data sharing and
HMIS

Sample ROIs and MOUs that other communities
have used

A call with the VA Privacy Officer regarding privacy
policy and releases

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pl over VA networks/systems)

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Other (please specify)

Responses comprise input of multiple CoCs/SSVF
grantees and so not all checked options are in
process in all areas of the CoC's 28-county
geography. Some agencies have developed strong
partnership with VASH and are able to share some
data/performance. At this point part of what is
hindering data sharing with community partners is
their understanding of the importance and willingness
to participate. Assistance with getting the message of
importance to community leaders would be helpful.

Coordinated entry is in the planning stages only and
has not been implemented

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

Other (please specify)

Responses comprise input of multiple CoCs/SSVF
grantees and so not all checked options are in
process in all areas of the CoC's 28-county

geography.
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Q13: Who is lead point of contact for coordinated entry?

Name: Jo Zimmer

Organization: ROCC/OR-505 BOS CoC
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 541-704-5360

Email: jozimmer@comcast.net

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Jo Zimmer

Role: Consultant/Coordinator ROCC/OR-505 BOS
CoC

Organization: ROCC/OR-505 BOS CoC

Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

’

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you RC’SPO_”dC’”t skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by RGSP({71(1€71T skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Full CoC-wide plan only in early mapping stages, though within the 28-county geography there are local communities in
varying stages of this work.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

Case Conferences

Strategic Planning Meetings (Bigger Picture)

Q21: When are your next three strategic planning
meetings? (Include date, time)

Q22: Would you like us to participate in one of these
meetings?

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

024: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional

(no label)
No meetings occur.

Monthly

Respondent skipped this
question

Respondent skipped this
question

Daily/Weekly coverage at designated service
locations

)

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts

Yes

housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support
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Veterans household placement into permanent
housing within 90 days or less

’

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)

Responses comprise input of multiple CoCs/SSVF
grantees and so not all checked options are in
process in all areas of the CoC's 28-county
geography. « When possible. Low vacancy rate and
lack of affordable housing is a serious issue
throughout the rural geography.
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Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Unsure

No

Respondent skipped this
question

Vets@Home,
Other (please specify) SSVF mentoring

Assistance with by name list,

Assistance with data sharing between VA and
community

3

Assistance with understanding the federal
benchmarks

Assistance with strategy development,
Assistance with prioritization and housing match,
Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

’

Assistance with CoC engagement,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

’

Other (please specify)

Responses comprise input of multiple CoCs/SSVF
grantees and so not all checked options are in
process in all areas of the CoC's 28-county

geography.

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Responses comprise input of multiple CoCs/SSVF grantees and so not all checked options are in process in all areas of
the CoC's 28-county geography.

Historically, community leaders have not chosen to be actively engaged in addressing the issue of homelessness which
has created its own sets of challenges and barriers to creating a true community plan. We are continuing to participate
in multiple community forums and task forces with the intent of sharing information regarding the importance of
community planning and the hopes of helping to facilitate the creation of such plans across the CoC's broad and diverse
rural communities spectrum.
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#7 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Kathy Skidmore
Central Oregon Veterans Outreach
kathy.skidmore@covo-us.org

(OR-503) Central Oregon CoC

No

Don Senecal
dons@bendbroadband.com
Homeless Leadership Coalition
541-548-3367

SSVF developed the initial plan.
One or more of the SSVF grantees are leading the

coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-OR-126 Central Oregon Veterans Outreach
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:
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(no label)
No

Yes

Yes

No

No

No

No

No

No

A copy of the HUD/VA Guidance on data sharing and
HMIS

Sample ROIs and MOUs that other communities
have used

A call with the VA Privacy Officer regarding privacy
policy and releases

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pll over VA networks/systems)

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Coordinated entry is being piloted

Jenni Whelan
Neigborimpact

community action program
541-323-6572
jenniw@neighborimpact.org
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PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? No
Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select Respondent skipped this

all that apply.) question
Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question

totals of those currently on the list:

Q18: How often do you meet to review and update the by ~Respondent skipped this
name list? question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The community implemented a 10-year plan to end homelessness in 2011, however the plan only mentions Veterans as
part of the homeless population and does not specifically address ending Veteran homelessness. HUD-VASH was
implemented in 2011. Oregon Veterans Outreach (COVO) as a community non-profit has been addressing Veteran
homelessness since 2005. COVO began by identifying homeless Veterans and doing camp and street outreach to
provide basic needs and connection to services; providing Veteran-specific low-income housing; bringing in HCHV,
GPD and SSVF programs to Central Oregon.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) No meetings occur.
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these Respondent skipped this
meetings? question

Q23: Do you have coordinated outreach efforts? (Select ReSpO_ndenf skipped this
all that apply) question

024: Is permanent housing offered to Veterans No
experiencing homelessness upfront?
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Other (please specify)
Insufficient housing inventory - less than 1% rental
availability

Unsure

No

Respondent skipped this
question

Vets@Home

Assistance with data sharing between VA and
community

’

Assistance with strategy development,

Assistance with stakeholder coordination and
communication

’

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

)

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Only a small handful of community partners understand the purpose of a CoC, so this community plan process is not
something that is prioritized. COVO, specifically our Executive Director and the SSVF team, has been working with ABT
Assoc, on TA and is taking the lead for the community plan. We are inviting key partners involved in serving homeless

Veterans to set up strategy meetings.
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