
Q1: Contact Information
Name Maura Gillen
Organization Veterans Multi-Service Center, Inc.
Email Address mo.gillen@vmcenter.org

Q2: Choose your Continuum of Care Code: (PA-505) Chester County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Dolores Colligan
Email: dcolligan@chesco.org
Organization: Chester County Dept of Community

Development
Phone #: 610-344-6772

Q5: How was the initial community plan developed?
(Please select one)

Other (please specify)
Boot Camp team (CoC, SSVF, VAMC) has a working
plan

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.
,

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-ZZ-278 (formerly 14-PA-278)
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Not Applicable

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data ,
Other (please specify)
it's not a great system yet, but it works for us

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Q13: Who is lead point of contact for coordinated entry?
Name: Lauren Hutzel
Organization: ChesCo DCD Decade to Doorways program
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: lhutzel@chesco.org
Email: 610-344-6900

Q14: Does the community have a by name list? No

Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

Respondent skipped this
question

PAGE 4: Part 3: By Name List
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Q18: How often do you meet to review and update the by
name list?

Respondent skipped this
question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The Boot Camp team defines ending Veteran homelessness based on the processes and systems in place.  We will 
achieve functional zero with 0 unsheltered Veterans, no more than 20 in emergency shelter beds, no more than 30 in 
short-term DCHV beds, and no more than 185 in Transitional Housing.  Average length of time from assessment to 
placement should be less than 90 days, with many housed within a day or two but some requiring up to a year.

Our adjusted benchmarks include:

1. IDENTIFYING ALL VETERANS EXPERIENCING HOMELESSNESS, including those with chronic history of 
homelessness and those without, and regardless of length or type or service or discharge status, using multiple data 
sources.
2. PROVIDING SHELTER IMMEDIATELY TO ANY VETERAN EXPERIENCING UNSHELTERED HOMELESSNESS 
WHO WANTS IT, including shared/expanded resources during Code Blue situations.  Some shelters may refuse some 
persons for previous violations of rule, but other shelter is available.
3. PROVIDING TRANSITIONAL HOUSING FOR THOSE WHO NEED AND WANT IT, based on clinical referrals and 
individual service plans.  Some Veterans are “fast-tracked” to housing if their service needs are low and they have 
additional resources to support stability. The three Grant & Per Diem programs located on the VA Medical Center 
campus will continue to serve approximately 150-200 from across the region due to the type of programs available at 
this VAMC.
4. ASSISTING VETERANS TO SWIFTLY MOVE INTO PERMANENT HOUSING, including building relationships with 
area landlords and rapid rehousing options such as use of SSVF as bridge to HUD-VASH.
5. MANAGING RESOURCES, PLANS, AND SYSTEMS TO RESPOND TO AND PREVENT ANY NEW INSTANCES 
OF HOMELESSNESS, and we will continue to work together as a team, using multiple data sources and conducting 
comprehensive outreach and engagement to identify such Veterans. We have adequate resources and the capacity to 
provide appropriate services that will, whenever possible, prevent homelessness for at-risk Veterans and to promote the 
long-term housing stability of all Veterans who have entered permanent housing, including the many Veterans who find 
themselves in this Continuum of Care based on their need for services from the VAMC here.

Q20: What types of meetings does your community have?

(no label)

Case Conferences Other

Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning
meetings? (Include date, time)

Respondent skipped this
question

Q22: Would you like us to participate in one of these
meetings?

No,

If you selected "Yes" please provide the Call In
information
who is "us" - SSVF Program Office? USICH?

PAGE 5: Part 4: Meetings and Strategy
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks No

Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Sufficient quantity of permanent housing resources
available in the community
,

Housing resources are readily accessible ,

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market
,
Other (please specify)
huge support from the Housing Authority of Chester
County; significant HUD-VASH, including some at a
new project just breaking ground; access to public
housing; annual Landlord Forum (highlighted
Veterans this year); etc., etc.

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

PAGE 6: Part 5: Federal Criteria and Support
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Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

Vets@Home

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with data sharing between VA and
community
,

Assistance with data and tracking

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

This has been a bit of a frustrating exercise.  New process explained quickly, submissions due in less than two weeks, 
DURING THE WEEK OF THE PIT COUNTS (?), in a format that NO WAY lend itself to actual collaboration with the 
COC.  A couple of COCs have been successful in scheduling a conference call and all looking at the questions 
together, but others have to resort to screen captures of each page to be sent around for coordination.  Once again, the 
burden is nearly entirely on the SSVF grantee/providers.
Note, too, that whoever put this together is not really representing the new federal benchmarks and criteria very well.
“A community must have an active list…” is taken from the DEFINITION of “Active List” and is not part of the criteria or 
benchmarks.
And WHERE did you get the notion of offering permanent housing at least every two weeks to a person who has chosen 
to focus on recovery?
I did realize my own mistake on the page regarding our community’s definition of zero, where I used the term 
benchmark but should have used criteria.  Since I can’t go back and correct it without having to reenter the data on the 
follow pages, I will let it stand.  
I hope this feedback is valuable.
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Q1: Contact Information
Name Christine Pietryga
Organization Veterans Leadership Program
Email Address pietrygac@vlpwpa.org

Q2: Choose your Continuum of Care Code: (PA-600) Pittsburgh/McKeesport/Penn Hills/Allegheny
County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Charles Keenan
Email: Charles.Keenan@alleghenycounty.us
Organization: Allegheny County Department of Human

Services
Phone #: 412.350.5606

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

COMPLETECOMPLETE
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.
,

One or more of the SSVF grantees are leading the
case conferencing process.
,

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.
,

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

All SSVF grantees participate in regular case
conferences.
,

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-PA-129 Veterans Leadership Program 14-PA-280 Soldier On

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Yes

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Yes

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

No

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes
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Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

A copy of the HUD/VA Guidance on data sharing and
HMIS
,

Sample ROIs and MOUs that other communities
have used
,

A call with the VA Privacy Officer regarding privacy
policy and releases
,

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of PII over VA networks/systems)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Q13: Who is lead point of contact for coordinated entry?
Name: Charles Keenan
Organization: Allegheny County Department of Human

Services
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 412.430.5606
Email: Charles.Keenan@alleghenycounty.us

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?
Name: Christine Pietryga
Role: Organize Allegheny County Master List
Organization: Veterans Leadership Program
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

Q16: Does your list have the following elements? (Select
all that apply.)

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)
,

List is one complete document not made of multiple
or different parts

PAGE 4: Part 3: By Name List
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 4
Number of Veterans currently in ES on the list 44
Number of Veterans currently in TH (including GPD) 122
Number of Veterans who have a housing plan 79

Q18: How often do you meet to review and update the by
name list?

Bi-weekly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

PA-600 CoC defined ending Veteran homelessness by meeting all federal benchmarks and USICH criteria and to 
house Veterans within an average of 90 days of entering the homeless system.

Q20: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/04/2016 12:00 PM,

Meeting 2 02/18/2016 12:00 PM,

Meeting 3 03/01/2016 12:00 PM

Q22: Would you like us to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the Call In
information
712-832-8330 x4212115

PAGE 5: Part 4: Meetings and Strategy
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)
,

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks No

Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Sufficient quantity of permanent housing resources
available in the community
,

Housing resources are readily accessible

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

Vets@Home

PAGE 6: Part 5: Federal Criteria and Support
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community
,

Assistance with data and tracking,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question
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Q1: Contact Information
Name Klover Custis
Organization Opportunity House SSVF
Email Address kcustis@opphouse.org

Q2: Choose your Continuum of Care Code: (PA-506) Reading/Berks County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Sarah Swartz
Email: sar@bceh.org
Organization: Berks Coalition to End Homelessness
Phone #: 610-372-7222

Q5: How was the initial community plan developed?
(Please select one)

The CoC developed the plan to end Veteran
homelessness as part of their larger planning efforts.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.
,

One or more of the SSVF grantees are leading the
case conferencing process.
,

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

All SSVF grantees participate in regular case
conferences.
,

The SSVF grantees represent a unified team, stance,
and strategy.

COMPLETECOMPLETE
C
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-PA-130 Opportunity House
14-PA-281 Catholic Charities Diocese of Allentown

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Yes

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Yes

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is in the planning stages only and
has not been implemented
,

Coordinated entry is being piloted ,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching
,

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Q13: Who is lead point of contact for coordinated entry?
Name: Sarah Swartz
Organization: Berks Coalition to End Homelessness
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 610-372-7222
Email: sarah@bceh.org

PAGE 4: Part 3: By Name List
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Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?
Name: Sarah Swartz
Role: HMIS Administrator
Organization: Berks Coalition to End Homelessness
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)
,

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 0
Number of Veterans currently in ES on the list 24
Number of Veterans currently in TH (including GPD) 15
Number of Veterans who have a housing plan 39

Q18: How often do you meet to review and update the by
name list?

Monthly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

PA- 506 follows the USICH benchmarks for determining functional zero. There must be  0 unsheltered veterans, 0 CH 
veterans, more veterans moving to permanent housing than entering homelessness, more new vets than vets entering 
transitional housing, and permanent housing placement occurs on average in less than 90 days.

Q20: What types of meetings does your community have?

(no label)

Case Conferences Monthly

Strategic Planning Meetings (Bigger Picture) Monthly

PAGE 5: Part 4: Meetings and Strategy
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/18/2016 01:30 PM,

Meeting 2 03/17/2016 01:30 PM,

Meeting 3 04/12/2016 12:00 PM

Q22: Would you like us to participate in one of these
meetings?

No

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)
,

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Sufficient quantity of permanent housing resources
available in the community
,

Housing resources are readily accessible ,

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market
,
Other (please specify) SSVF and HUD/VASH
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Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: 01/19/2016
Status: pending

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

No

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Other (please specify) NONE

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question

PAGE 6: Part 5: Federal Criteria and Support
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Q1: Contact Information
Name Steven Culbertson
Organization Impact Services Corporation
Email Address sculbertson@impactservices.org

Q2: Choose your Continuum of Care Code: (PA-500) Philadelphia CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Roberta Cancellier
Email: Roberta.Cancellier@phila.gov
Organization: Office of Supportive Housing
Phone #: (215) 686-7105

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

COMPLETECOMPLETE
C
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.
,

One or more of the SSVF grantees are leading the
case conferencing process.
,

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.
,

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

All SSVF grantees participate in regular case
conferences.
,

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-PA-500A Impact Services Corporation, 
12-PA-067 Project HOME
14-PA-274 UESF

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Yes

Domiciliary Care for Veterans (VA-Dom) No

Veterans Justice Outreach (VJO) No

Safe Haven Yes

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data
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Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Other (please specify)
Coordinated entry is used only for Veterans and
happens through the SSVF Grantees in partnership
with the VA

Q13: Who is lead point of contact for coordinated entry?
Name: Jaclynn Ries
Organization: Veterans Multiservices Center
Organization Type (VAMC, CoC, SSVF Grantee, etc.) sub-grantee of SSVF Priority 1 grant and

PASSVF grant
Phone #: (215) 238-8053
Email: jaclynn.ries@vmcenter.org

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?
Name: Jaclynn Ries
Role: Coordinated Entry Coordinator
Organization: Veterans Multiservices Center
Organization Type (VAMC, CoC, SSVF Grantee, etc.): sub-grantee

Q16: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)
,

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 15
Number of Veterans currently in ES on the list 68
Number of Veterans currently in TH (including GPD) 75
Number of Veterans who have a housing plan 231

Q18: How often do you meet to review and update the by
name list?

Weekly

PAGE 4: Part 3: By Name List
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Philadelphia achieved functional zero homeless Veterans with 15 unsheltered Veterans, 70 Veterans in Emergency 
Shelter and 80 Veterans in Transitional Housing (Bridge or Rapid Re-housing).  All Veterans in Emergency or 
Transitional Housing have a housing plan.  The total number of Veterans on the date of functional zero equals the total 
number of Veterans that can be housed through our housing placement system within ninety (90) days.  Philadelphia 
has been averaging 60 housing placements into permanent housing on a monthly basis September through December 
2015), therefore the number of Veterans in our housing placement system must be 180 or below.

Q20: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/04/2016 09:30 AM,

Meeting 2 02/11/2016 09:30 AM,

Meeting 3 02/18/2016 09:30 AM

Q22: Would you like us to participate in one of these
meetings?

No,

If you selected "Yes" please provide the Call In
information
Unless Lindsay Hill would like to join, there is no need
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)
,

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Housing resources are readily accessible ,

Ability to operate or navigate within the parameters of
our housing market
,
Other (please specify)
Due to the nuances of Philadelphia, we have not
been able to place people within 90 days. We are
continuing to work on this goal. We ALWAYS need
additional Permanent Supportive Housing for
Veterans

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

PAGE 6: Part 5: Federal Criteria and Support
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Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: 12/15/2015
Status: Approved

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

25 Cities

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Respondent skipped this
question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Philadelphia achieved functional zero with unprecedented collaboration and communication as well as commitment to 
serving Vets
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Q1: Contact Information
Name Sara Matthews
Organization Volunteers of America Pennsylvania
Email Address smatthews@voapa.org

Q2: Choose your Continuum of Care Code: (PA-512) York City & County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Kelly Blechertas
Email: kblechertas@ycpc.org
Organization: York County Planning Commission
Phone #: (717) 771-9870

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.
,

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.
,

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-PA-273

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Yes

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is in the planning stages only and
has not been implemented

Q13: Who is lead point of contact for coordinated entry?
Name: Kelly Blechertas
Organization: York County Planning Commission
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: (717)771-9870
Email: kblechertas@ycpc.org

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?
Name: Kelly Blechertas
Role: Program Reporting Specialist
Organization: York County Planning Commission
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select
all that apply.)

List is one complete document not made of multiple
or different parts

PAGE 4: Part 3: By Name List
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 0
Number of Veterans currently in ES on the list 2
Number of Veterans currently in TH (including GPD) 4
Number of Veterans who have a housing plan 0

Q18: How often do you meet to review and update the by
name list?

Monthly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

To rapidly house or rehouse all homeless Veterans within 30 days of identification, to include unsheltered Veterans & 
Veterans in emergency shelters, to establish a housing plan at the point of engagement, to provide efficient permanent 
housing resources to mitigate the need for transitional or temporary housing options, with the exception of those 
Veterans who chose service-intensive transitional housing to meet their specific needs. Strategies include establishing a 
subcommittee within the CoC for Veteran services to create a clear understanding of how this process will work.

Q20: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning Meetings (Bigger Picture) No meetings occur.

Q21: When are your next three strategic planning
meetings? (Include date, time)

Respondent skipped this
question

Q22: Would you like us to participate in one of these
meetings?

Respondent skipped this
question

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts
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Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks No

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Sufficient quantity of permanent housing resources
available in the community
,

Housing resources are readily accessible ,

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: 12/03/2015
Status: denied

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

No

PAGE 6: Part 5: Federal Criteria and Support
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community
,

Assistance with understanding the federal
benchmarks
,

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing
,

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

There need to be sections for narratives. Some of the answers to the questions are not simply "yes" or "no."
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Q1: Contact Information
Name Missy Russell
Organization LCSS, Inc.
Email Address mrussell@lccap.org

Q2: Choose your Continuum of Care Code: (PA-601) Western Pennsylvania CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Linda Thompson
Email: lathompson@mckeancountypa.org
Organization: McKean County Redevelopment Housing

Authority
Phone #: 814.887.5563

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.
,

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-PA-277 LCSS, Inc
13-PA-129 VLP
14-PA-280 Soldier ON
15-PA-334 VMC

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Not Applicable

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

No

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

No

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Sample ROIs and MOUs that other communities
have used
,

A call with the VA Privacy Officer regarding privacy
policy and releases
,

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of PII over VA networks/systems)
,
Other (please specify)
Access to HMIS by the VA is needed

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is being piloted

Q13: Who is lead point of contact for coordinated entry?
Name: Debra Hennon
Organization: Crisis Shelter of Lawrence County
Organization Type (VAMC, CoC, SSVF Grantee, etc.) DV Organization
Phone #: 724.856.4300
Email: dhennon@crisisshelter.org

Q14: Does the community have a by name list? Yes

PAGE 4: Part 3: By Name List
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Q15: Who manages the by name list?
Name: Missy Russell
Role: Veterans Programs Coordinator
Organization: LCSS, Inc.
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 2
Number of Veterans currently in ES on the list 4
Number of Veterans currently in TH (including GPD) 13
Number of Veterans who have a housing plan 55

Q18: How often do you meet to review and update the by
name list?

Monthly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

PA601 is committed to ending veteran homelessness across the CoC.  We embrace the belief that veteran 
homelessness should be brief and non-reoccurring.  This is demonstrated by the participation of VAMC home teams 
actively participating in the CoC and the establishment of a Veterans sub-committee and technical assistance obtained 
through VETS @Home. Additionally, PA CoC 601 defines ending veteran homelessness by meeting all of the federal 
benchmarks and to  house veterans within 90 days or less upon entering the homeless system. Our target goal of 
housing placement is 30 days which we are working towards.

Q20: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/17/2016 9:00 AM,

Meeting 2 03/02/2016 9:00 AM,

Meeting 3 03/23/2016 9:00 AM
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Q22: Would you like us to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the Call In
information
Number: 866-906-7447 ID: 9316863

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market
,
Other (please specify)
Depending upon the area within our CoC the quality
of housing may be substandard, units over FMR and
units not readily available due to lack of availability
within the market especially in rural counties.

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

Vets@Home
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

1. PA 601 would be closer to ending veteran homelessness if not for the placement of a VA funded program in the CoC 
that provides ES and TH for veterans who are not from our CoC and who do not intend to remain in our CoC.  While 
they are residents they maintain homeless status and negatively impact the CoC’s ability to reach functional zero.
2.With the implementation of the Veterans Sub-committee it is believed a contact in each county can be identified.  
3. SSVF Grantees are currently lacking information form Chautauqua Grantee. We have attempted to reach out and 
have requested assistance from our CoC. The CoC has reached out to Chautauqua Opportunities to begin active 
participation in the Community Planning process. LCSS, Inc. have contacted the grantee via email requesting 
information for the master list and participation with our upcoming calls.

32 / 80

Community Planning - January Submission



Q1: Contact Information
Name Missy Russell
Organization LCSS, Inc.
Email Address mrussell@lccap.org

Q2: Choose your Continuum of Care Code: (PA-603) Beaver County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Dina Ciabattoni
Email: dinaciabattoni@gmail.com
Organization: Beaver County PA- 603 Continuum of Care
Phone #: 724.846.6400

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

The SSVF grantees represent a unified team, stance,
and strategy.
,
Other (please specify)
LCSS, Inc is currently initiating additional
conversation with the CoC for a Veterans
Subcommittee. Additionally, working towards
engaging the VMAC on a regular basis pertaining to
CoC 603.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-PA-277 LCSS, Inc.
13-PA-129 VLP
14-PA-280 Soldier On

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) No

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven No

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

No

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

No

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Sample ROIs and MOUs that other communities
have used
,

A call with the VA Privacy Officer regarding privacy
policy and releases
,

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of PII over VA networks/systems)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is in the planning stages only and
has not been implemented
,
Other (please specify)
Information on Coordinated Entry on a CoC level was
not available

Q13: Who is lead point of contact for coordinated entry?
Name: George Beegle
Organization: Beaver County HMIS
Organization Type (VAMC, CoC, SSVF Grantee, etc.) Continuum of Care
Phone #: 724.846.6400
Email: georgebeegle22@gmail.com

Q14: Does the community have a by name list? Yes

PAGE 4: Part 3: By Name List
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Q15: Who manages the by name list?
Name: Missy Russell
Role: Veterans Programs Coordinator
Organization: LCSS, Inc.
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 0
Number of Veterans currently in ES on the list 3
Number of Veterans currently in TH (including GPD) 1
Number of Veterans who have a housing plan 3

Q18: How often do you meet to review and update the by
name list?

Monthly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

PA 603 CoC defined “ending Veteran homelessness” by utilizing their HMIS system to report 0 unsheltered Veterans on 
a given night and less than 7 Veterans in emergency shelters and transitional housing.  All identified Veterans will have 
a housing stability plan within 5 business days of initial assessment and be housed within 45 days of intake to the SSVF 
program.   We will employ outreach workers as well as SSVF staff to engage unsheltered Veterans that are periodically 
reported to/by county agencies.  Our CoC will maintain continual contact regarding Veteran homelessness with 
Lawrence County Community Action Partnership to strengthen the regional approach of providing & accessing services 
for homeless Veteran families.

Q20: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/17/2016 9:00 AM,

Meeting 2 03/02/2016 9:00 AM,

Meeting 3 03/23/2016 9:00 AM

PAGE 5: Part 4: Meetings and Strategy
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Q22: Would you like us to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the Call In
information
18669067447 ID 9316863

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

Part of an above initiative but not receiving TA yet

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community

PAGE 6: Part 5: Federal Criteria and Support
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Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

PA CoC 603 has low numbers reflecting veteran homelessness. SSVF grantees and the CoC remain committed to 
meeting the federal benchmarks and will continue to engage community partners and the VAMC.
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Q1: Contact Information
Name Maura Gillen
Organization Veterans Multi-Service Center, Inc.
Email Address mo.gillen@vmcenter.org

Q2: Choose your Continuum of Care Code: (PA-504) Lower
Marion/Norristown/Abington/Montgomery County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Emma Hertz
Email: ehertz@montcopa.org
Organization: Your Way Home Montgomery County, Dept of

Housing & Community Development
Phone #: 610-278-3924

Q5: How was the initial community plan developed?
(Please select one)

Other (please specify)
A Boot Camp team comprised of CoC, VAMC, SSVF
and others developed the plan and it is now being
integrated into a work group of the CoC

COMPLETECOMPLETE
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.
,

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

All SSVF grantees participate in regular case
conferences.
,

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.
,

The SSVF grantees represent a unified team, stance,
and strategy.
,
Other (please specify) just one grantee

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-ZZ-278 (formerly 14-PA-278)

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Not Applicable

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes
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Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data ,

A copy of the HUD/VA Guidance on data sharing and
HMIS
,

Sample ROIs and MOUs that other communities
have used
,

A call with the VA Privacy Officer regarding privacy
policy and releases
,

A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of PII over VA networks/systems)
,
Other (please specify)
could use some assistance to better enable sharing
between systems

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Q13: Who is lead point of contact for coordinated entry?
Name: Tricia Bradly
Organization: Your Way Home Montgomery County, Dept of

Housing & Community Development
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 610-278-3826
Email: pbradly@montcopa.org

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?
Name: Charmaine Ijeoma
Role: Homeless Outreach
Organization: Montgomery County Dept of Veterans Affairs
Organization Type (VAMC, CoC, SSVF Grantee, etc.): County Agency
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Q16: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)
,

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 1
Number of Veterans currently in ES on the list 5
Number of Veterans currently in TH (including GPD) 14
Number of Veterans who have a housing plan 20

Q18: How often do you meet to review and update the by
name list?

Bi-weekly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

We used the definition from the original Mayors Challenge.  "We will know we have succeeded when we have a 
systematic end to Veteran homelessness, which means there are no Veterans sleeping on our streets and every 
Veteran has access to permanent housing.  Should Veterans become or be at risk of becoming homeless, we will have 
the capacity to quickly connect them to the help they need to achieve housing stability."  
So, our definition includes 0 unsheltered, but for any who choose not to come in, we will know them by name, 
continually engage them and keep offering.  (The 1 on our list is our very top priority.)
We have not determined a limit for the number in emergency shelters or transitional housing, nor the time until housing 
plan.  We aim to keep the time until final placement at an average of less than 90 days, even including those in 
transitional housing.

Q20: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/04/2016 1:00 PM,

Meeting 2 02/16/2016 1:00 PM,

Meeting 3 03/02/2016 1:00 PM
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Q22: Would you like us to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the Call In
information
possibly - we don't always have call in options

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)
,

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks No

Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Sufficient quantity of permanent housing resources
available in the community
,

Housing resources are readily accessible ,

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market
,
Other (please specify)
significant resources available through Your Way
Home
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Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: 7 JAN 16
Status: denied - but we announced locally that we'd

met the original objectives of the Mayors
Challenge

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

Other (please specify)
Sharing access to the PA-505 Vets@Home TA

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with by name list ,

Assistance with data and tracking,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

This community is going great.
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Q1: Contact Information
Name Noel Duffy
Organization Commission on Economic Opportunity
Email Address rnd@sunlink.net

Q2: Choose your Continuum of Care Code: (PA-508) Scranton/Lackawanna County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Shannon Quinn-Sheeran
Email: squinn-sheeran@uncnepa.org
Organization: United Neighborhood Centers of NEPA
Phone #: 570-346-0759 ext 108

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

15-PA-068 Commission on Economic Opportunity
15-PA-279 Community Hope Inc.

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) No

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Not Applicable

Safe Haven Yes

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

No

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

No

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Sample ROIs and MOUs that other communities
have used

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is being piloted ,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Q13: Who is lead point of contact for coordinated entry?
Name: Shannon Quinn-Sheeran
Organization: United Neighborhood Centers of NEPA
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 570-346-0759 ext 108
Email: squinn-sheeran@uncnepa.org

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?
Name: Shannon Quinn-Sheeran
Role: CoC Coordinator
Organization: United Neighborhood Centers of NEPA
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC
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Q16: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)
,

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 0
Number of Veterans currently in ES on the list 5
Number of Veterans currently in TH (including GPD) 40
Number of Veterans who have a housing plan 40

Q18: How often do you meet to review and update the by
name list?

Bi-weekly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

On a given night there will be no veteran who that is unsheltered, that all homeless veterans will be in some type of 
housing and have a plan for permanent housing and that the community has the resources to accommodate any new 
veteran who experiences homelessness. 

Strategies: 1. Improve coordination of housing and services through the coordinated entry system. 2. Attend by-weekly 
meetings to staff case conferences and update master list.3. Continued engagement of staff working with veterans with 
the CoC's efforts to end Veteran's homelessness. 4. Identify gaps in housing and services and develop responses to 
those gaps.

Q20: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/19/2016 10:00 AM,

Meeting 2 04/15/2016 10:00 AM,

Meeting 3 06/17/2016 10:00 AM
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Q22: Would you like us to participate in one of these
meetings?

No

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)
,

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market

Q27: Has your community decided to pursue the federal
partners’ process?

No

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question
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Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

Vets@Home

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with strategy development,

Assistance with developing permanent housing
option
,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question
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Q1: Contact Information
Name William M. Reed
Organization YWCA of Greater Harrisburg
Email Address wreed@ywcahbg.org

Q2: Choose your Continuum of Care Code: (PA-501) Harrisburg/Dauphin County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: George Payne
Email: gpayne@hra-harrisburgpa.org
Organization: The Redevelopment Authority of Harrisburg
Phone #: 717-255-6431

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.
,

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.
,

The SSVF grantees represent a unified team, stance,
and strategy.

COMPLETECOMPLETE
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-PA-273 YWCA of Greater Harrisburg
14-PA-282 Volunteers of America, PA

Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Yes

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is in the planning stages only and
has not been implemented

Q13: Who is lead point of contact for coordinated entry?
Name: George Payne
Organization: The Redevelopment Authority of Harrisburg
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC/Government Agency
Phone #: 717-255-6431
Email: gpayne@hra-harrisburgpa.org

Q14: Does the community have a by name list? No

Q15: Who manages the by name list?
Name: To be determined

Q16: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question
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Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

Respondent skipped this
question

Q18: How often do you meet to review and update the by
name list?

Respondent skipped this
question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

To rapidly house or re-house homeless Veterans within 30 days of identification, to include unsheltered Veterans & 
Veterans in emergency shelters, to establish housing plans at the point of engagement, to provide efficient permanent 
housing resources to mitigate the need for transitional or temporary housing options, with the exception of those 
Veterans who choose service-intensive transitional housing to meet their specific needs.

Q20: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning
meetings? (Include date, time)

Respondent skipped this
question

Q22: Would you like us to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the Call In
information
please phone 717-234-7931, ext. 3126 prior to
meeting for contact information

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks No

Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Sufficient quantity of permanent housing resources
available in the community
,

Housing resources are readily accessible ,

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: 12/9/15
Status: pending

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

No
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community
,

Assistance with understanding the federal
benchmarks
,

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing
,

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Like the survey but would prefer Word Doc download of questions to distribute to community partners.  Request that 
some yes/no questions provide a comments option to explain progress towards achieving some noted benchmarks.
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Q1: Contact Information
Name Noel Duffy
Organization Commission on Economic Opportunity
Email Address rnd@sunlink.net

Q2: Choose your Continuum of Care Code: (PA-503) Wilkes-Barre/Hazleton/Luzerne County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Barbara Gomb
Email: bgomb@ceopeoplehelpingpeople.org
Organization: Commission on Economic Opportunity
Phone #: 570-826-0510 ext 250

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

All SSVF grantees participate in regular case
conferences.
,

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

15-PA-068

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Not Applicable

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

No

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

No

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Sample ROIs and MOUs that other communities
have used

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is being piloted ,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Q13: Who is lead point of contact for coordinated entry?
Name: Barbara Gomb
Organization: Commission on Economic Opportunity
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC,SSVF Grantee
Phone #: 570-826-0510-ext 250
Email: bgomb@ceopeoplehelpingpeople.org

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?
Name: Crystal Arcarese
Role: Helth Care for the Homeless Veteran

Coordinator
Organization: Wilkes-Barre Va Medical Center
Organization Type (VAMC, CoC, SSVF Grantee, etc.): VAMC
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Q16: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)
,

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 0
Number of Veterans currently in ES on the list 0
Number of Veterans currently in TH (including GPD) 14
Number of Veterans who have a housing plan 14

Q18: How often do you meet to review and update the by
name list?

Bi-weekly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

On a given night there will be no veteran who that is unsheltered, that all homeless veterans will be in some type of 
housing and have a plan for permanent housing and that the community has the resources to accommodate any new 
veteran who experiences homelessness. 
Strategies: 1. Improve coordination of housing and services through the coordinated entry system through a no wrong 
door policy. 2. Attend by-weekly meetings to staff case conferences and update master list.3. Continued engagement of 
staff working with veterans with the CoC's efforts to end Veteran's homelessness. 4. Identify gaps in housing and 
services and develop responses to those gaps.

Q20: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 04/19/2016 11:30 AM,

Meeting 2 07/19/2016 11:30 AM,

Meeting 3 10/18/2016 11:30 AM

Q22: Would you like us to participate in one of these
meetings?

No
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market

Q27: Has your community decided to pursue the federal
partners’ process?

Unsure

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

No

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with developing additional permanent
housing resources (including private landlords, etc.)
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Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question
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Q1: Contact Information
Name Christine Pietryga
Organization Veterans Leadership Program
Email Address pietrygac@vlpwpa.org

Q2: Choose your Continuum of Care Code: (PA-509) Eastern Pennsylvania CoC

Q3: Does the CoC provide input into the plan
development and implementation?

No

Q4: Who is the CoC point of contact?
Name: Madra Clay
Email: maclay@pa.gov
Organization: Department of Community and Economic

Development
Phone #: 717.720.7397

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-PA-129 Veterans Leadership Program, 14-PA-282 Volunteers of America, 15-PA-068 Commission on Economic 
Opportunity, 14-PA-281 Catholic Charities, 13-PA-130 Opportunity House, 15-PA-334 Veterans Multi-Service Center, 
14-PA-273 YWCA of Greater Harrisburg

COMPLETECOMPLETE
C
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) Yes

Domiciliary Care for Veterans (VA-Dom) No

Veterans Justice Outreach (VJO) No

Safe Haven Yes

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

No

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Sample ROIs and MOUs that other communities
have used
,

A call with the VA Privacy Officer regarding privacy
policy and releases
,

Support with explaining the importance to a VAMC
Director

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is in the planning stages only and
has not been implemented

Q13: Who is lead point of contact for coordinated entry?
Name: Madra Clay
Organization: Department of Community and Economic

Development
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 717.720.7397
Email: maclay@pa.gov

Q14: Does the community have a by name list? Yes
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Q15: Who manages the by name list?
Name: Tom Peters
Role: Organize Master List
Organization: Veterans Multi Service Center
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

Q16: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 8
Number of Veterans currently in ES on the list 14
Number of Veterans currently in TH (including GPD) 29

Q18: How often do you meet to review and update the by
name list?

Bi-weekly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

PA- 509 Eastern PA CoC defined ending Veteran homelessness as meeting all criteria and benchmarks from USICH 
and to house Veterans within an average of 90 days from the time they entered the homeless system.

Q20: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/02/2016 02:00 PM

Q22: Would you like us to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the Call In
information
Call-in: (877) 273-4202 Access Code: 4798804

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks No

Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Ability to operate or navigate within the parameters of
our housing market
,
Other (please specify)
Permanent housing quantity is not sufficient for the
need and not readily available. Current average of
household placement is 91 days

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

Vets@Home,
Other (please specify) HUD TA Coordinated Entry
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community
,

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing
,

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication
,

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria
,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question
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Q1: Contact Information
Name Donna Lockings
Organization Community Action Agency of Delaware County
Email Address dlockings@caadc.org

Q2: Choose your Continuum of Care Code: (PA-502) Upper Darby/Chester/Haverford/Delaware
County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Farea Graybill
Email: graybillf@delcohsa.org
Organization: Department of Human Services
Phone #: 610-713-2365

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-PA-276 Community Action Agency od Delaware County

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Not Applicable

Grant and Per Diem (GPD) Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable

Veterans Justice Outreach (VJO) Not Applicable

Safe Haven Not Applicable

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Q13: Who is lead point of contact for coordinated entry?
Name: Donna Lockings
Organization: Community Action Agency of Delaware County
Organization Type (VAMC, CoC, SSVF Grantee, etc.) SSVF Grantee
Phone #: 610-874-8451
Email: dlockings@caadc.org

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?
Name: Farea Graybill
Role: Housing Program Manager
Organization: Department of Human Services
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
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Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:
Number of unsheltered Veterans on the list 0
Number of Veterans currently in ES on the list 2
Number of Veterans currently in TH (including GPD) 0
Number of Veterans who have a housing plan 12

Q18: How often do you meet to review and update the by
name list?

Weekly

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

Delaware County’s Strategic Plan to End Veteran Homelessness mirrors the Federal Strategy.  Via a collaborative 
effort, DC CoC reached “Functional Zero” in 2015.   Our definition of ending Veteran Homelessness means that we 
have the resources in place to stably house all eligible veterans who are literally homeless or at imminent risk of 
homelessness. Delaware County is currently in the process of working with HUD to be approved as a CoC that has 
ended veteran homelessness by declaring the achievement of “Functional Zero”.

Q20: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning Meetings (Bigger Picture) No meetings occur.

Q21: When are your next three strategic planning
meetings? (Include date, time)

Respondent skipped this
question

Q22: Would you like us to participate in one of these
meetings?

Respondent skipped this
question

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts,

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

PAGE 5: Part 4: Meetings and Strategy

66 / 80

Community Planning - January Submission



Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Veterans household placement into permanent
housing within 90 days or less

Q27: Has your community decided to pursue the federal
partners’ process?

No

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

Part of an above initiative but not receiving TA yet

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with data sharing between VA and
community
,

Assistance with strategy development,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question

PAGE 6: Part 5: Federal Criteria and Support

67 / 80

Community Planning - January Submission



Q1: Contact Information
Name John Maher
Organization Community Hope, Inc.
Email Address jmaher@communityhope-nj.org

Q2: Choose your Continuum of Care Code: (PA-511) Bristol/Bensalem/Bucks County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Matt Uhler
Email: mattu@uwbucks.org
Organization: United Way of Bucks County
Phone #: 267-231-4199

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.
,

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
,

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-PA-279 Community Hope, Inc.
14-PA-278 The Philadelphia Veterans 
Multi-Service & Education 
Center, Inc.

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable

Veterans Justice Outreach (VJO) No

Safe Haven Not Applicable

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

No

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Sample ROIs and MOUs that other communities
have used
,

Support on sharing and communicating performance
data

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry is in the planning stages only and
has not been implemented

Q13: Who is lead point of contact for coordinated entry?
Name: Don Detweiler
Organization: Penn Foundation
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 215-453-5191
Email: ddetweiler@pennfoundation.org

Q14: Does the community have a by name list? No

Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

Respondent skipped this
question
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Q18: How often do you meet to review and update the by
name list?

Respondent skipped this
question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

PA-511 CoC has defined ending Veteran homelessness by ensuring that there are no unsheltered Veterans on any 
given night, and that any Veterans presenting as in need of re-housing go through intake before the end of the next 
business day after presenting, housing planning within one business week, and are completely stable in new housing 
within 30 days.

Q20: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning
meetings? (Include date, time)

Respondent skipped this
question

Q22: Would you like us to participate in one of these
meetings?

No

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes
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Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Sufficient quantity of permanent housing resources
available in the community
,

Housing resources are readily accessible ,

Veterans household placement into permanent
housing within 90 days or less
,

Ability to operate or navigate within the parameters of
our housing market

Q27: Has your community decided to pursue the federal
partners’ process?

No

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

No

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Respondent skipped this
question

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question
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Q1: Contact Information
Name Matthew Buckley
Organization Soldier On
Email Address mbuckley@wesoldieron.org

Q2: Choose your Continuum of Care Code: (PA-605) Erie City & County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

Yes

Q4: Who is the CoC point of contact?
Name: Michael Wehrer
Email: michael.wehrer@va.gov
Organization: VA
Phone #: 8148602877

Q5: How was the initial community plan developed?
(Please select one)

The VAMC developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14-PA-280

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) No

Community Resource and Referral Center (CRRC) No

Domiciliary Care for Veterans (VA-Dom) No

Veterans Justice Outreach (VJO) No

Safe Haven No

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Yes

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Yes

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Q13: Who is lead point of contact for coordinated entry?
Name: Michael Wehrer
Organization: VA
Organization Type (VAMC, CoC, SSVF Grantee, etc.) VAMC
Phone #: 8148602877
Email: michael.wehrer@va.gov

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

Respondent skipped this
question

Q18: How often do you meet to review and update the by
name list?

Respondent skipped this
question
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The VA is developing the definition with the CoC and SSVF. The definition will be in line with federal guidelines

Q20: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning
meetings? (Include date, time)

Respondent skipped this
question

Q22: Would you like us to participate in one of these
meetings?

Respondent skipped this
question

Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks No

Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Sufficient quantity of permanent housing resources
available in the community
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Q27: Has your community decided to pursue the federal
partners’ process?

Unsure

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

No

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Respondent skipped this
question

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

Respondent skipped this
question
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Q1: Contact Information
Name Sara Matthews
Organization Volunteers of America Pennsylvania
Email Address smatthews@voapa.org

Q2: Choose your Continuum of Care Code: (PA-510) Lancaster City & County CoC

Q3: Does the CoC provide input into the plan
development and implementation?

No

Q4: Who is the CoC point of contact?
Name: Ray D'Agostino
Email: rdagostino@lhop.org
Organization: Lancaster Housing Opportunity Partnership
Phone #: (717)291-9945

Q5: How was the initial community plan developed?
(Please select one)

SSVF developed the initial plan.

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Other (please specify)
There is no coordinated plan between SSVF
providers

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

14 PA 282

COMPLETECOMPLETE
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes

Healthcare for Homeless Veterans (HCHV) Yes

Grant and Per Diem (GPD) Yes

Community Resource and Referral Center (CRRC) No

Domiciliary Care for Veterans (VA-Dom) Yes

Veterans Justice Outreach (VJO) Yes

Safe Haven Yes

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

No

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

No

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that
apply.)

Community is able to share/receive data ,

A copy of the HUD/VA Guidance on data sharing and
HMIS
,

Sample ROIs and MOUs that other communities
have used
,

Support with explaining the importance to a VAMC
Director
,

Support on sharing and communicating performance
data

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Q13: Who is lead point of contact for coordinated entry?
Name: Lawrence George
Organization: Lancaster County MHDD
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 717-393-0421
Email: lgeorge@co.lancaster.pa.us

Q14: Does the community have a by name list? No
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Q15: Who manages the by name list? Respondent skipped this
question

Q16: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q17: If your community has a by name list, could you
please provide us with the following data involving
totals of those currently on the list:

Respondent skipped this
question

Q18: How often do you meet to review and update the by
name list?

Respondent skipped this
question

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

To rapidly house or rehouse all homeless Veterans within 30 days of identification, to include unsheltered Veterans & 
Veterans in emergency shelters, to establish a housing plan at the point of engagement, to provide efficient permanent 
housing resources to mitigate the need for transitional or temporary housing options, with the exception of those 
Veterans who chose service-intensive transitional housing to meet their specific needs.

Q20: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning Meetings (Bigger Picture) Other

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/10/2016 08:30 AM

Q22: Would you like us to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the Call In
information
717-480-2011
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Daily/Weekly coverage at designated service
locations
,

Daily/Weekly coverage on street/places not meant for
human habitation
,

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place
,

Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)

Being offered permanent housing while in service-intensive TH at least every two weeks Yes

Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

Veterans household placement into permanent
housing within 90 days or less

Q27: Has your community decided to pursue the federal
partners’ process?

Yes

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: unknown
Status: approved

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.  

No
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Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community
,

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing
,

Assistance with stakeholder coordination and
communication
,

Assistance with CoC engagement,

Assistance with aligning current plan/process with
federal benchmarks/criteria
,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

There is no collaboration between Opportunity House 13 PA 510 and Volunteers of America. PA 510 declared 
"functional zero" without 14 PA 282 having knowledge of this.
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