Community Planning - January Submission

#1

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Melissa Rankin

Organization Catholic Charities Fort Worth

Email Address mrankin@ccdofw.org

02: Choose your Continuum of Care Code: (TX-601) Fort WOfth/Arlington/Tarrant COUnty CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Otis Thornton

Email: otis@ahomewithhope.org

Organization: Tarrant County Homeless Coalition

Phone #: (817) 509-3635

Q5: How was the initial community plan developed? The CoC developed the plan to end Veteran
(Please select one) homelessness as part of their larger planning efforts.

Q6: Specifically, what role do SSVF grantees play in plan All SSVF grantees attend planning meetings and are
implementation? (Please select all that apply.) actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-TX-075 Catholic Charities Fort Worth
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Q8: Are the following VA funded programs involved?

(no label)

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) No
Grant and Per Diem (GPD) Yes
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No

Q9: Are community partners able to share/receive client- Yes

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data  Yes

on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data, Community is able to share/receive data

which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry? Coordinated entry includes Veterans and allows for

Note: Participation in coordinated entry is a requirement assessment, prioritization, and housing matching
of the SSVF program. (Please select all that apply.) ,

Coordinated entry is consistent and is the way that
Veterans access resources

Q13: Who is lead point of contact for coordinated entry?

Name: Carolyn Curry

Organization: Tarrant County Homeless Coalition
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: (817) 509-3635

Email: carolyn@ahomewithhope.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Carolyn Curry
Organization: Tarrant County Homeless Coalition
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you Respondent skipped this
please provide us with the following data involving question
totals of those currently on the list:

Q18: How often do you meet to review and update the by  Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

TX-624 CoC defined ending Veteran homelessness by having enough housing options to rapidly rehouse veterans who
become homeless.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) No meetings occur.
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these Respondent skipped this
meetings? question
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Q23: Do you have coordinated outreach efforts? (Select

all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

)

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

Q26: Please describe your community’s available
housing resources and ability to place Veterans into

housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal

partners’ process?

Q28: Has your community submitted a claim to the

federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please

provide the date the claim was submitted and its current

status (pending, approved, denied).

4144

(no label)
Yes
Yes

Veterans household placement into permanent
housing within 90 days or less

’

Other (please specify)
Low housing availability and difficulty with landlords
accepting clients

Unsure

No

Respondent skipped this
question
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Q30: Is the community currently receiving technical Zero 2016, SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with strategy development
(Select all that apply.)

Q32: Are there any comments/notes that you would like ReSpO_"denf skipped this
to share (about the survey, your community, etc.)? question
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#2 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:
Organization:
Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Melissa Rankin
Catholic Charities Fort Worth
mrankin@ccdofw.org

(TX-624) Wichita Falls/Wise, Palo Pinto, Wichita,
Archer Counties CoC

No

Steve Sparks
steve@faithmissionwf.org
Wichita Falls Faith Mission
940-723-5663

There is no written community plan.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

’

Other (please specify)

SSVF is developing internal plan as CoC is getting
developed. SSVF meets regularly with community
partners to help get ball rolling on a community plan.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-TX-075 Catholic Charities Fort Worth
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

7144

(no label)
No
No
No
No
No
No
No

No

No

Support with explaining the importance to a VAMC
Director

Support on sharing and communicating performance
data

Coordinated entry is in the planning stages only and
has not been implemented

Other (please specify)
SSVF grantee is building community
partners/relationships to start coordinated entry

Thomas Payne, Case Manager
Catholic Charities Fort Worth
SSVF Grantee

940-228-4652
tpayne@ccdofw.org

Yes



Community Planning - January Submission

Q15: Who manages the by name list?

Name: Thomas Payne
Role: Case Manager
Organization: Catholic Charities Fort Worth
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 5
Number of Veterans currently in ES on the list 3
Number of Veterans currently in TH (including GPD) 0
Number of Veterans who have a housing plan 12

Q18: How often do you meet to review and update the by Several times a week
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

TX-624 CoC is in its infancy stages and has not yet come up with an agreed upon definition of ending veteran
homelessness. This definition will be developed and agreed upon by community partners (including SSVF grantee) by
second quarter.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 03/08/2016 10:00 AM,
Meeting 2 05/10/2016 10:00 AM,
Meeting 3 07/12/2016 10:00 AM

Q22: Would you like us to participate in one of these RC’SP({”de”f skipped this
meetings? question
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Ability to quickly connect an unsheltered Veteran
household to a safe place

)

Ongoing and consistent efforts,

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks No
Are these offers documented? No

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

9/44

Sufficient quantity of permanent housing resources
available in the community

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

Unsure

No

Respondent skipped this
question

SSVF TA
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Q31: Would you like technical assistance (if available)? ~ Assistance with data sharing between VA and
(Select all that apply.) community

Assistance with strategy development,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Wichita is a very rural area and in its infancy stages with getting community partners engaged. The biggest part of the
problem is due to turnover with community partners which has slowed the process of community engagement
significantly.
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#3 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Caitlin Bayer

Organization Texas Homeless Network

Email Address caitlin@thn.org

Q2: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Caitlin Bayer

Email: caitlin@thn.org

Organization: Texas Homeless Network
Phone #: 512-861-2192

Q5: How was the initial community plan developed? SSVF developed the initial plan.

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan One or more of the SSVF grantees are leading the
implementation? (Please select all that apply.) coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

’

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-TX-071 Families in Crisis

12-TX-074 Family Endeavors

12-TX-075 Catholic Charities, Diocese of Fort Worth

12-TX-076 Career and Recovery Resources

13-TX-140 The Salvation Army, A Georgia Company

13-TX-142 Goodwill Industries of Houston

14-TX 288 United States Veterans Initiative

14-TX-292 American Gl Forum National Veterans Outreach Program, Inc
14-TX-293 Sabine Valley Regional MHMR Center

15-TX-141 West Central Texas Regional Foundation

15-TX-335 Family Endeavors

C2015-TX-607G Lubbock Regional MHMR Center dba StarCare Specialty Health System
C2015-TX-607B Volunteers of America Texas

C2015-TX-607H Family Endeavors

Q8: Are the following VA funded programs involved?

(no label)
HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes
Healthcare for Homeless Veterans (HCHV) No
Grant and Per Diem (GPD) Not Applicable
Community Resource and Referral Center (CRRC) No
Domiciliary Care for Veterans (VA-Dom) No
Veterans Justice Outreach (VJO) No
Safe Haven No
Q9: Are community partners able to share/receive client- Yes
level data with the VA and vice versa?
Q10: Are community partners able to share/receive data  Yes
on housing and performance with the VA and vice
versa?
Q11: If the community is not able to share/receive data, Community is able to share/receive data,
hich of the followi Id be helpful? (Select all that
which of the following would be helpful? (Select all tha A copy of the HUD/VA Guidance on data sharing and
apply.)
HMIS
A call with the VAMC Information Security Officer
(ISO) related to security and the ability to share data
with an outside source that is not the VA (e.g.
transmission of Pll over VA networks/systems)
Other (please specify) unspecified
Q12: Are Veterans integrated into coordinated entry? Coordinated entry is in the planning stages only and

Note: Participation in coordinated entry is a requirement has not been implemented
of the SSVF program. (Please select all that apply.) ,

Coordinated entry is being piloted
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Q13: Who is lead point of contact for coordinated entry?

Name: Sophia Checa
Organization: Texas Homeless Network
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 512-861-6286

Email: sophia@thn.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Various holders, depending on community. The
CoC does not hold the list.

Role: n/a

Organization: SSVF Providers

Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 80
Number of Veterans currently in ES on the list 55
Number of Veterans currently in TH (including GPD) 5
Number of Veterans who have a housing plan 228

Q18: How often do you meet to review and update the by Monthly
name list?
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Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The Texas Balance of State CoC has not yet established a community definition of what it means to end Veteran
homelessness, though we hope to have a definition established by the end of March 2016 with help from our TA
providers. As such, each SSVF provider has come up with their own definitions, some of which are listed below:

TX607 Houston defines ending homelessness as having a housing intervention /option for all veterans experiencing
literal homelessness on any given night. Eligible veterans engaged during outreach will be enrolled within 48 hours of
engagement and housed within 60 days.

Ending Veteran homelessness means having enough housing options to rapidly house veterans who become
homeless.

Ending Veteran homelessness among Veterans willing to accept shelter and/or housing by 0 unsheltered Veterans on a
given night, less than 15 in emergency shelter and transitional housing all with a housing plan within 5 business days,
and to house eligible Veterans within 30 days of entering the SSVF program.

To identify, list, and track all homeless veterans within the service area. Provide veterans with resources including
emergency housing and permanent housing resources.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 01/29/2016 02:00 PM,
Meeting 2 02/03/2016 10:00 AM,
Meeting 3 02/03/2016 11:00 AM

Q22: Would you like us to participate in one of these Yes,

tings?
meetings If you selected "Yes" please provide the Call In

information
Please e-mail caitlin@thn.org for more information.

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

all that apply) Ongoing and consistent efforts

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?
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Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

026: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Veterans household placement into permanent
housing within 90 days or less

Unsure

No

Respondent skipped this
question

SSVF TA,

Other (please specify)

Texas Homeless Network is currently receiving TA
through Abt that is affiliated, though not the same as,
Vets@Home.
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Q31: Would you like technical assistance (if available)?  Assistance with by name list,

Select all that ly.
(Select all that apply.) Assistance with data sharing between VA and

community

Assistance with understanding the federal
benchmarks

Assistance with strategy development,

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with developing permanent housing
option

Assistance with data and tracking,

Assistance with stakeholder coordination and
communication

Assistance with CoC engagement,

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Due to the large area of the TX Balance of State CoC, the answers given here were derived from calculating a simple
majority from a parallel survey done through Google forms, and therefore may not be true for every SSVF provider or
community in our CoC. Texas Homeless Network, the CoC lead agency, has noted a need for review of foundational
skills and support in implementing basic best practices (such as by-name list creation) for our SSVF programs. We have
a broad spectrum of understanding across the CoC and request support to establish solid groundwork for our programs
to operate from. See below for comments directly from our grantees:

Need to know about the federal partner process.
The coalition works with one county only, Cameron County. We do not work currently with any VA programs in order to
address homelessness. It would be helpful to obtain data or figures on the number of homeless in any given county and

city. Most cities say they do not have a homeless program when on the contrary there are homeless on the streets.

For a very rural community, we are pleased with the progress we have made in establishing ongoing strong
partnerships that are passionate about ending homelessness.
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#4 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Bridget Gooden

Organization Family Endeavors, inc

Email Address bgooden@familyendeavors.org

Q2: Choose your Continuum of Care Code: (TX-604) Waco/McLennan County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Teri Holtkamp

Email: terih@wacotx.gov

Organization: City of Waco

Phone #: 254-750-5965

Q5: How was the initial community plan developed? Other (please specify) City of Waco Mayor's Initiative

(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan All SSVF grantees attend planning meetings and are
implementation? (Please select all that apply.) actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-TX-074 Family Endeavors, Inc
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

18 /44

(no label)
Yes

No

Yes

Yes

No

No

No

Yes

No

Other (please specify) N/A

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Coordinated entry is used as a referral source only
but is not how Veterans access resources

Jennifer Cabellero

Salvation Army Social Services
CoC

254-752-7261
jcabellero@salvationarmytexas.org

Yes

Teri Holtkamp
Homeless Administrator

City of Waco Housing and Economic
Development

CoC
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Q16: Does your list have the following elements? (Select List is one complete document not made of multiple
all that apply.) or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list
Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)

N OO0 O W

Number of Veterans who have a housing plan

Q18: How often do you meet to review and update the by Monthly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional

housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

TX-604 defined ending veteran homelessness by reaching functional zero. Strategies include coordinating outreach with
the VA and MHMR Special; as well as projects through the Veteran's One Stop

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences No meetings occur.
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/11/2016 11:30 AM,
Meeting 2 03/17/2016 11:30 AM,
Meeting 3 04/14/2016 11:30 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select ~ Team focused on outreach efforts,

Il that |
all that apply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ongoing and consistent efforts,

Know all Vets on street by name, and they are
continuously engaged
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Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
Q26: Please describe your community’s available Veterans household placement into permanent

housing resources and ability to place Veterans into housing within 90 days or less
housing (Please check all that apply.) ;

Ability to operate or navigate within the parameters of
our housing market

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal ~ Yes
partners’ process?

Q28: Has your community submitted a claim to the Yes
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).

Date: 12/29/15
Status: Updating form
Q30: Is the community currently receiving technical No

assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)? RC’SP({”de”t skipped this
(Select all that apply.) question

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

Our community collaborates really well together and often lead the way in achieving benchmarks set out by
USICH/HUD. We are very excited about the SSVF services and funding being available in Waco and Family Endeavors
will play a major role in our 2.0 planning to end family and youth homelessness.
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#5 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Bridget Gooden

Organization Family Endeavors, inc

Email Address bgooden@familyendeavors.org

Q2: Choose your Continuum of Care Code: (TX-600) Dallas City & County/Irving CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Shavon Moore

Email: Shavon.Moore@MDHADallas.org

Organization: Metro Dallas Homeless Alliance (MDHA)

Phone #: 972-638-5600

Q5: How was the initial community plan developed? The CoC developed the plan to end Veteran
(Please select one) homelessness as part of their larger planning efforts.

Q6: Specifically, what role do SSVF grantees play in plan All SSVF grantees attend planning meetings and are
implementation? (Please select all that apply.) actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-TX-074 Family Endeavors, Inc
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Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?
Name:

Role:
Organization:
Organization Type (VAMC, CoC, SSVF Grantee, etc.):

(no label)
Yes

Yes

Yes

Yes

No

No

Yes

No

Yes

Community is able to share/receive data,

A copy of the HUD/VA Guidance on data sharing and
HMIS

Coordinated entry is in the planning stages only and
has not been implemented

Cindy Crain

Metro Dallas Homeless Alliance
CoC

817-991-9127
Cindy.Crain@MDHADallas.org

Yes

Shavon Moore

Program Administrator

Metro Dallas Homeless Alliance
CoC
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Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 26
Number of Veterans currently in ES on the list 78
Number of Veterans currently in TH (including GPD) 134
Number of Veterans who have a housing plan 216

Q18: How often do you meet to review and update the by  Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

TX-600 defined ending veteran homelessness by there being enough beds to house all homeless veterans on a given
night.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly
Q21: When are your next three strategic planning Respondent skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these No
meetings?
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts

No

Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please

provide the date the claim was submitted and its current

status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?
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(no label)
Yes
Yes

Veterans household placement into permanent
housing within 90 days or less

Other (please specify) Limited housing vacancies

No

No

Respondent skipped this
question

Zero 2016, SSVF TA

Assistance with data sharing between VA and
community

Assistance with CoC engagement

Respondent skipped this
question
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#6 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

Greg McCormack
Front Steps
gmccormack@frontsteps.org

(TX-503) Austin/Travis County CoC

Yes

Niki Paul

nikipaul@austinecho.org

Ending Community Homelessness Coalition
512.571.3945

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

)

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

All SSVF grantees participate in regular case
conferences.

)

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

12-TX-072 Caritas of Austin
C15-TX-503A Front Steps

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?
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(no label)
Yes

Yes

Yes

No

No

No

Yes

Yes

Yes

Community is able to share/receive data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry is consistent and is the way that
Veterans access resources

Preston Petty

Ending Community Homelessness Coalition
CoC

512.763.0563
prestonpetty@austinecho.org

Yes
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Q15: Who manages the by name list?

Name: Preston Petty

Role: Coordinated Assessment Program Director
Organization: Ending Community Homelessness Coalition
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 65
Number of Veterans currently in ES on the list 30
Number of Veterans currently in TH (including GPD) 90
Number of Veterans who have a housing plan 111

Q18: How often do you meet to review and update the by \Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The Austin/Travis County community defines ending Veteran homelessness by utilizing the United States Interagency
Council on Homelessness Criteria and Benchmarks. Our strategies include targeted intensive outreach to unsheltered
veterans, weekly community program coordination with all Veteran housing programs (VASH, SSVF, HCHV, GPD,
Transitional Housing, Employment and other Veterans Service Officers), Mayor’s led landlord/property owner
engagement and risk mitigation fund to increase housing availability in a high rental market; increased coordination of
supportive services; targeted focus on chronically homeless veterans, weekly updated list of by-name veterans with
newly identified homeless veterans being referred to a program immediately following coordinated assessment.
Ongoing coordination with HUD-VASH to maximize a limited resource of vouchers and create stability for veterans as
they transition from SSVF to VASH. Finally, shelter options are immediately offered to any unsheltered veteran once
identified.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Weekly
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Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1  02/01/2016 10:00 AM,
Meeting 2 02/08/2016 10:00 AM,

Meeting 3 02/15/2016 10:00 AM

Q22: Would you like us to participate in one of these

meetings?

Q23: Do you have coordinated outreach efforts? (Select

all that apply)

024: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Yes,

If you selected "Yes" please provide the Call In
information
712.432.0800 code:397421#

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

Q26: Please describe your community’s available

housing resources and ability to place Veterans into

housing (Please check all that apply.)
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(no label)
No
No

Ability to operate or navigate within the parameters of
our housing market

Other (please specify)

Partnerships have been established with the Mayor's
office and innovative strategies including larger
housing partnerships and lease buy-downs have
enabled our community to progress on meeting these
benchmarks. However, we still have a significant
amount of veterans with serious barriers to housing
that do not fit within the housing opportunities
recently created.
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PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Yes

No

Respondent skipped this
question

Vets@Home

Assistance with integration and coordination of GPD
and/or other transitional housing

Assistance with developing permanent housing
option

)

Assistance with developing additional permanent
housing resources (including private landlords, etc.)

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

All numbers provided in this survey are based on data as of December 31, 2015. Context for the questions asked and

how the answers will be used would be helpful.
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#7 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization
Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

BOBBY EHRIG
FAMILY ENDEAVORS, INC
BEHRIG@FAMILYENDEAVORS.ORG

(TX-500) San Antonio/Bexar County CoC

Yes

BILL HUBBARD
BILLHUBBARD@SARAHOMELESS.ORG

SAN ANTONIO REGIONAL ALLIANCE FOR
THE HOMELESS

210-220-2385

SSVF developed the plan, and it is now integrated into
a Veterans Work Group/Subcommittee of the CoC or
within the CoC directly.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

)

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

’

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

)

The SSVF grantees represent a unified team, stance,
and strategy.
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Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

16-TX-074 Family Endeavors, Inc.
14-TX-292 Volunteers of America
14-TX-293 American Gl Forum

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:
Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?
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(no label)
Yes
Yes
Yes

Not Applicable

No
No
No
Yes
Yes

Community is able to share/receive data

Coordinated entry is being piloted,

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

KATIE VELA

SOUTH ALAMO REGIONAL ALLIANCE FOR
THE HOMELESS

CoC
210-220-2382
KATIEVELA@SARAHOMELESS.ORG

Yes
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Q15: Who manages the by name list?

Name: MARC WONDER

Role: SENIOR MANAGEMENT COORDINATOR
Organization: CITY OF SAN ANTONIO

Organization Type (VAMC, CoC, SSVF Grantee, etc.): CITY GOVERNMENT

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

all that apply.
PPy.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 79
Number of Veterans currently in ES on the list 14
Number of Veterans currently in TH (including GPD) 79

Q18: How often do you meet to review and update the by Bi-weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

TX-500 definition is In Accordance With the USICH guidelines. On any given night, the number of homeless Veterans is
less than the number of available housing units or there is a plan to quickly house Veterans experiencing homelessness
and place them in permanent supportive housing, with limited use of temporary housing resources. This includes
housing placement within 24 hours of contact or request for assistance and no greater than 30 days to placement in
PSH. HSPs developed using local community providers and specially trained Veteran Navigators for long-term case
management supprot.

PAGE 5: Part 4: Meetings and Strategy

020: What types of meetings does your community have?

(no label)
Case Conferences Bi-Weekly
Strategic Planning Meetings (Bigger Picture) Monthly
Q21: When are your next three strategic planning RC’SP({”dé’”t skipped this
meetings? (Include date, time) question
Q22: Would you like us to participate in one of these No
meetings?
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Q23: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

)

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

Being offered permanent housing while in service-intensive TH at least every two weeks

Are these offers documented?

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

028: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Q29: If the answer to Question 28 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?
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(no label)
Yes
Yes

Veterans household placement into permanent
housing within 90 days or less

Yes

No

Respondent skipped this
question

Zero 2016, SSVF TA

Respondent skipped this
question

Respondent skipped this
question
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#8 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information
Name

Organization

Email Address

Q2: Choose your Continuum of Care Code:

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan
development and implementation?

Q4: Who is the CoC point of contact?
Name:

Email:

Organization:

Phone #:

Q5: How was the initial community plan developed?
(Please select one)

Gary Grier

Coalition for the Homeless of Houston/Harris
County

GGrier@homelesshouston.org

(TX-700) City of Houston/Harris County CoC

Yes

Eva Thibaudeau
ethibaudeau@homelesshouston.org

Coalition for the Homeless of Houston/Harris
County

832-531-6026

The CoC developed the plan to end Veteran

homelessness as part of their larger planning efforts.
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Q6: Specifically, what role do SSVF grantees play in plan

implementation? (Please select all that apply.)

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees are leading the
case conferencing process.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

The SSVF grantees represent a unified team, stance,
and strategy.

by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

13-TX-140 The Salvation Army, a Georgia Corporation

12-TX-076 Career and Recovery, Inc
13-TX-142 Goodwill Industries of Houston, Inc
14-TX-288 United States Veterans Initiative
14-TX-290 Neigborhood Centers, Inc

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)

Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-

level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice

versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

(no label)
Yes

Yes

Yes

Yes

Not Applicable
No

No

Yes

Yes

Community is able to share/receive data

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching
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Q13: Who is lead point of contact for coordinated entry?

Name: Ana Rausch

Organization: Coalition for the Homeless of Houston/Harris
County

Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC

Phone #: 832-531-6005

Email: ARausch@homelesshouston.org

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list? Yes

Q15: Who manages the by name list?

Name: Ana Rausch

Role: Coordinated Access Project Manager

Organization: Coalition for the Homeless of Houston/Harris
County

Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q16: Does your list have the following elements? (Select Includes all unsheltered Veterans,

Il th ly.
all that apply.) Includes all Veterans in emergency shelter

(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q17: If your community has a by name list, could you please provide us with the following data involving
totals of those currently on the list:

Number of unsheltered Veterans on the list 15
Number of Veterans currently in ES on the list 15
Number of Veterans currently in TH (including GPD) 250
Number of Veterans who have a housing plan 265

Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

TX-700 CoC has effectively ended homelessness by establishing a housing option for any veteran who may become
homeless to be permanently housed within thirty days should they choose to accept it.

PAGE 5: Part 4: Meetings and Strategy
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Q20: What types of meetings does your community have?

(no label)
Case Conferences Monthly
Strategic Planning Meetings (Bigger Picture) Monthly

Q21: When are your next three strategic planning meetings? (Include date, time)

Meeting 1 02/11/2016 11:00 AM,
Meeting 2 03/10/2016 11:00 AM,
Meeting 3 04/14/2016 11:00 AM

Q22: Would you like us to participate in one of these No
meetings?

Q23: Do you have coordinated outreach efforts? (Select  Team focused on outreach efforts,

all that appl
Pply) Daily/Weekly coverage at designated service

locations

Daily/Weekly coverage on street/places not meant for
human habitation

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Q24: Is permanent housing offered to Veterans Yes
experiencing homelessness upfront?

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes
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Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

Yes

Yes

Q29: If the answer to Question 28 was "Yes", please provide the date the claim was submitted and its current

status (pending, approved, denied).
Date:

Status:

Q30: Is the community currently receiving technical
assistance? Please check all that apply. If you select
other, please indicate what other type of technical
assistance you are receiving.

Q31: Would you like technical assistance (if available)?
(Select all that apply.)

Q32: Are there any comments/notes that you would like
to share (about the survey, your community, etc.)?

June 1, 2015
Approved

25 Cities

Respondent skipped this
question

Respondent skipped this
question
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#9 COMPLETE

PAGE 2: Part 1: Demographics

Q1: Contact Information

Name Camille Castillo

Organization CoC

Email Address ccastillo.epch@elp.twcbc.com

Q2: Choose your Continuum of Care Code: (TX-603) El Paso City and County CoC

PAGE 3: Part 2: Coordination

Q3: Does the CoC provide input into the plan Yes
development and implementation?

Q4: Who is the CoC point of contact?

Name: Camille Castillo

Email: ccastillo.epch@elp.twcbc.com

Organization: CoC

Phone #: 915-843-2158

Q5: How was the initial community plan developed? SSVF developed the plan, and it is now integrated into

a Veterans Work Group/Subcommittee of the CoC or

(Please select one)
within the CoC directly.
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Q6: Specifically, what role do SSVF grantees play in plan
implementation? (Please select all that apply.)

One or more of the SSVF grantees are leading the
coordination and facilitation of strategic planning
meetings for the Veterans Subcommittee or CoC.

One or more of the SSVF grantees is leading certain
aspects of the plan not covered above.

All SSVF grantees attend planning meetings and are
actively engaged in planning efforts.

All SSVF grantees participate in regular case
conferences.

Some SSVF grantees attend planning meetings and
are actively engaged in planning efforts.

The SSVF grantees represent a unified team, stance,
and strategy.

Q7: List all of the SSVF Grantees that are involved with the process in the community. Please list each program
by their Grant ID/number and agency (not program) name. For example: 13-ZZ-094 Friendship Place.

C15-TX-603A

Q8: Are the following VA funded programs involved?

HUD and Veterans Affairs Supportive Housing (HUD-VASH)
Healthcare for Homeless Veterans (HCHV)

Grant and Per Diem (GPD)

Community Resource and Referral Center (CRRC)
Domiciliary Care for Veterans (VA-Dom)

Veterans Justice Outreach (VJO)

Safe Haven

Q9: Are community partners able to share/receive client-
level data with the VA and vice versa?

Q10: Are community partners able to share/receive data
on housing and performance with the VA and vice
versa?

Q11: If the community is not able to share/receive data,
which of the following would be helpful? (Select all that

apply.)

(no label)
Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Community is able to share/receive data
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Q12: Are Veterans integrated into coordinated entry?
Note: Participation in coordinated entry is a requirement
of the SSVF program. (Please select all that apply.)

Q13: Who is lead point of contact for coordinated entry?
Name:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.)
Phone #:

Email:

PAGE 4: Part 3: By Name List

Q14: Does the community have a by name list?

Q15: Who manages the by name list?

Name:

Role:

Organization:

Organization Type (VAMC, CoC, SSVF Grantee, etc.):

Q16: Does your list have the following elements? (Select
all that apply.)

Coordinated entry is being piloted,

Coordinated entry includes Veterans and allows for
assessment, prioritization, and housing matching

Coordinated entry includes Veterans and the VA, but
it is not the way to access VA resources like HUD-
VASH

Coordinated entry is consistent and is the way that
Veterans access resources

Michael Flores

County of El Paso

CoC

915-546-8142
miflores@epcounty.com

Yes

Gary Gray

HMIS Technician
CoC

CoC

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

List is one complete document not made of multiple
or different parts

Q17: If your community has a by name list, could you please provide us with the following data involving

totals of those currently on the list:
Number of unsheltered Veterans on the list

Number of Veterans currently in ES on the list
Number of Veterans currently in TH (including GPD)
Number of Veterans who have a housing plan

7

40
20
15
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Q18: How often do you meet to review and update the by Weekly
name list?

Q19: What is your community’s definition of ending Veteran homelessness? Please tell us about the strategies
included in your plan. Please provide a succinct response.For example, ZZ-400 CoC defined ending Veteran
homelessness by 0 unsheltered Veterans on a given night, less than 50 in emergency shelters and transitional
housing all with a housing plan within 5 business days, and to house Veterans within 60 days of entering the
homeless system.

The EI Paso network of providers meets regularly on initiatives related to the collective goal of housing El Paso’s
homeless veterans. Over the last two years, El Paso has devoted specialized attention to veterans persistently living on
the street, long-term stayers in shelter, as well as high users of emergency services. As an example of the success of
these collaborations, the following outcomes have been achieved:

* 19 long-term shelter stayers have been housed;

» 80 homeless individuals have been rapidly rehoused;

* 67 highly vulnerable individuals on the street have been housed.

Our committee has reduced and work towards eliminating the number of individuals who live in shelter for longer than
180 days.

PAGE 5: Part 4: Meetings and Strategy

Q20: What types of meetings does your community have?

(no label)
Case Conferences Weekly
Strategic Planning Meetings (Bigger Picture) Bi-Weekly

Q21: When are your next three strategic planning meetings? (Include date, time)
Meeting 1  02/25/2016 13:30 PM,
Meeting 2 03/17/2016 13:30 PM,
Meeting 3 03/30/2016 13:30 PM

Q22: Would you like us to participate in one of these No
meetings?
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023: Do you have coordinated outreach efforts? (Select
all that apply)

Q24: Is permanent housing offered to Veterans
experiencing homelessness upfront?

Team focused on outreach efforts,

Daily/Weekly coverage at designated service
locations

Daily/Weekly coverage on street/places not meant for
human habitation

Availability/Responsiveness 24/7,

Ability to quickly connect an unsheltered Veteran
household to a safe place

Ongoing and consistent efforts,

Coordinated tracking efforts (as in assignments,
planning, and mapping)

Know all Vets on street by name, and they are
continuously engaged

Yes

Q25: If Veterans are choosing service-intensive transitional housing are they:

(no label)
Being offered permanent housing while in service-intensive TH at least every two weeks Yes
Are these offers documented? Yes

Q26: Please describe your community’s available
housing resources and ability to place Veterans into
housing (Please check all that apply.)

PAGE 6: Part 5: Federal Criteria and Support

Q27: Has your community decided to pursue the federal
partners’ process?

Q28: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

43/ 44

Sufficient quantity of permanent housing resources
available in the community

Housing resources are readily accessible,

Veterans household placement into permanent
housing within 90 days or less

Ability to operate or navigate within the parameters of
our housing market

No

No
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Q29: If the answer to Question 28 was "Yes", please Respondent skipped this
provide the date the claim was submitted and its current  question
status (pending, approved, denied).

Q30: Is the community currently receiving technical Vets@Home, Zero 2016, SSVF TA
assistance? Please check all that apply. If you select

other, please indicate what other type of technical

assistance you are receiving.

Q31: Would you like technical assistance (if available)?  Assistance with aligning current plan/process with
(Select all that apply.) federal benchmarks/criteria

Q32: Are there any comments/notes that you would like to share (about the survey, your community, etc.)?

No
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