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1.

Continuum of Care

United Way of Greater Atlanta SSVF Priority 2 Grantee
Travelers Aid of Metro Atlanta SSVF Priority 1 and Priority 2 Grantee

Atlanta Housing Authority VASH Voucher Distributor
Atlanta V.A. Vision 7 Staff Veterans Administration

Project Community Connections SSVF Priority 1 Grantee

HMIS ProviderPathways Community Network

Stacy Horn Koch

SSVF Priority 2 GranteeAction Ministries
Decatur Cooperative Ministry SSVF Priority 2 Grantee

City of Atlanta Continuum of Care

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

404-614-1023 / rscurlock@unitedwayatlanta.org

404-865-6267/EO-SHKoch@AtlantaGa.Gov
Person Completing this Summary: Title:

Rorie Scurlock Director, Homelessness; United Way of Greater Atlanta

Atlanta VA Medical Center HCHV Program Veterans Administration

CoC Representative: Title:

SSVF: Community Plan Summary
7/1/2015Date Completed/Revised:

Atlanta Continuum of Care CoC Number:Continuum of Care Name:

Interim Executive Director
Phone/Email:

Primary Group Name: SSVF Shared Geography / DeKalb CoC Veterans Planning Committee

Principal Members Affiliation



2.

3.

3A.

3B.

days

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The overall group continues to hold monthly SSVF shared geography meetings which include a discussion of progress, data, 
regulations, outreach and other methods to improve programs across grantees; one meeting is for management staff and the 
other is for direct service staff.  Participants from all SSVF funded agencies participate in CoC meetings, PIT count and data 
collection efforts.  The group has continued to participate in 25 Cities Planning meetings and will participate in the initiative as 
planning continues and the launch occurs. Community partner agencies have representation at CoC planning meetings related to 
Coordinated Intake and Assessment on a weekly basis.
Additionally, the SSVF funded agencies with shared geography hold monthly meetings. These meetings are held to discuss strategy 
development, coordination of overlap and outreach activities.  The meetings also provide a forum for agencies to share resources 
and training.  SSVF front line case managers also hold monthly meeting at the VA’s Community Resource and Referral Center at 
Fort McPherson. The case managers meetings are held to staff cases, and share client resources.  Agencies that share grants meet 
quarterly (at a minimum) to discuss issues, program changes and to plan for future program needs.
Implementation of the 25 Cities Initiative will begin in April 2015, all SSVF partners will be represented at the meetings that will 
occur on a weekly basis. Follow up regarding listing of homeless Veterans will be conducted via phone conference or email. Will 
coordinate with PATH and other outreach teams (UWGA, CHOP, etc.) to coordinate a list of unsheltered veterans. We have 
established a relationship with the VA to assist in coordination of services and outreach.  These efforts are made in an attempt to 
reduce duplication of services or duplicative outreach.  
At minimum at least one SSVF Grantee participates in all of the above mentioned meetings and reports back to the SSVF 
Community at large during bi-monthly SSVF meetings.

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0 0 0

Of number above, how many will also be counted as 
chronically homeless:

0 0

B.   Length of Time Homeless Goal (max or average days): 30

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 925

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  



3C.

4.

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?

Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

One of the primary challenges identified is the VA’s exclusion of the CoC from SSVF meetings and information about the SSVF 
programs and current events.  Additional challenges identified by the SSVF funded providers that would help to improve and 
strengthen the service delivery include: 
• Alignment of HUD and VA policies that will help serve and house veterans, • Coordination of federal requirements that can 
cause variance in agency productivity, • VA representatives at SSVF Grantee meetings HUD/VASH, GPD, CWT, VAMC, • Inability to 
place VASH recipients outside of the PHA’s jurisdiction , • More participation from the Housing Authority at SSVF meetings, • Lack 
of flexibility for families to select a residential jurisdiction, • Lack of startup money for veterans along with Veteran income and 
background barriers, • The need for increasing the inventory of affordable housing options and housing for dishonorably 
discharged veterans, • Services surrounding addiction, substance abuse, employment, mental health and financial stability., • 
Operating within multiple jurisdictions offers conflicting processes and varying methods and stages for coordinated intake and 
assessment. 
The agencies with shared geography, all of the agencies and the CoC partners work with entities across multiple jurisdictions to 
collaborate on ways it end veteran homelessness.  Per the gap analysis achieving functional 0 in this jurisdiction would require 
addtional resources, but the community will continue to ensure that we serve every veteran we encounter.  The community will 
build a list with assistance from the CoC, the veteran coordinated access point and SSVF agencies.  A shared agreement and 
release will allow agencies to add to the list during their outreach and intake processes and be updated on an individual level and 
community meetings every other week.  

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly?

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Under Dev



GA-501

1.

Decatur Cooperative Ministry SSVF Priority 2 Grantee
Atlanta VA Medical Center HCHV Program Veterans Administration

Volunteers of America Southest SSVF Priority 3 Grantee

Northwest Georgia Housing Authority (Rome) VASH Voucher Distributor
Georgia Housing and Finance Authority/DCA VASH Voucher Distributor

Pathways Community Network VASH Voucher Distributor
Action Ministries SSVF Priority 2 Grantee

United Way of Greater Atlanta SSVF Priority 2 Grantee
Travelers Aid of Metro Atlanta SSVF Priority 1 and Priority 2 Grantee

Carrollton Housing Authority VASH Voucher Distributor

Primary Group Name: SSVF Shared Geography 

Principal Members Affiliation
DCA Collaborative Applicant for Balance of State

Phone/Email:

404-327-6870 / tina.moore@dca.ga.gov
Person Completing this Summary: Title:

Atlanta V.A. Vision 7 Staff Veterans Administration

Rorie Scurlock Director, Homelessness; United Way of Greater Atlanta
Phone/Email:

404-614-1023 / rscurlock@unitedwayatlanta.org

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Tina Moore

CoC Representative: Title:

Continuum of Care Program Coordinator

SSVF: Community Plan Summary
7/1/2015Date Completed/Revised:

Georgia Balance of State CoC CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

The Balance of State CoC is a large area, encompassing 152 counties; this plan is only equipped to address the following 29 
counties: Barrow, Bartow, Bibb, Carroll, Cherokee,  Clayton, Coweta, Crawford, Dooly, Douglas, Fannin, Floyd, Gilmer, Gordon, 
Gwinnett, Hall, Henry, Houston, Macon, Murray, Paulding, Peach, Pickens, Polk, Rockdale, Schley, Spaulding, Sumter, Whitfield.  
The primary Atlanta metro group holds monthly SSVF shared geography meetings which include a discussion of progress, data, 
regulations, outreach and other methods to improve programs across grantees. Regional Commission on Homelessness convenes 
quarterly to discuss issues related to homelessness, including veterans homelessness, for a portion of the region and coalitions 
throughout the region and state that meet regularly to discuss goals and efforts in their smaller communities.  Information 
reflected in data is based on nearly complete data from the January 2015 Point in Time Count.   The collaborative applicant 
expects an anticipated 20% reduction in veteran homelessness in the Balance of State in the next year.  It is believed that with 
additional resources in areas without SSVF or other coverage that the Balance of State will come closer to achieving its goals of 
ending veteran homelessness. The Balance of State CoC recognizes the need to accelerate the rate in which Veterans are housed 
in our community to eliminate all Veteran homelessness by the end of 2015, particularly concentrated in the northern region. The 
CoC is beginning to design the Coordinated Entry system.  The Coordinated Entry system will be developed with close coordination 
with the VA, as well as with other partners in the community.  Typically, the CoC will offer bonus points during the HUD NOFA 
application process for projects targeting veterans. On the night of the January 2015 Homeless Count in the Balance of State CoC, 
there were approximately 50 vouchers that were not leased up.  Regional outreach will target referrals to triage and assess 
eligibility. The SSVF funded agencies with shared geography hold monthly meetings hosted by the United Way of Greater Atlanta. 
These meetings are designed to coordinate the efforts of SSVF providers across the Atlanta Metro area to make sure that they are 
consistent in implementing any changes and new or ongoing directives and initiatives from the VA.  They also discuss strategy 

166

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

119 336 455

Of number above, how many will also be counted as 
chronically homeless:

13 153

B.   Length of Time Homeless Goal (max or average days): 30

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 920

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  



3C.

4.

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

Challenges include creating  a list that is an accurate representation of  the 152 counties for the Balance of State.  The logistics for 
the rural areas with no providers, it is difficult to accurately speak to individuals experiencing homelessness.  Coordinating plans 
for the Balance of State with providers that only cover a small portion of the service area makes it difficult to accurately assess the 
data to end veteran homelessness.  Funding efforts to address these issues were not awarded and they continue to cause some 
strain to coordinate these efforts in jurisdictions with minimal to no coverage.  Answers to narrative responses reflect providers 
that cover the following counties: Barrow, Bartow, Bibb, Carroll, Cherokee,  Clayton, Coweta, Crawford, Dooly, Douglas, Fannin, 
Floyd, Gilmer, Gordon, Gwinnett, Hall, Henry, Houston, Macon, Murray, Paulding, Peach, Pickens, Polk, Rockdale, Schley, 
Spaulding, Sumter, Whitfield; while the data is based on the entire Balance of State. One of the primary challenges identified is the 
vast geographic area that the Balance of State CoC covers.  As stated, this plan covers those counties that the Metro Atlanta SSVF 
partner agencies serve.  While there are two other SSVF agencies that cover other parts of the state, there are still many areas 
that are not served.  Therefore the CoC is challenged to ensure that all veterans in need of housing and services are being served. 
Additional challenges identified by the SSVF funded providers that would help to improve and strengthen the service delivery 
include:
• Alignment of HUD and VA policies that will help serve and house veterans, • Coordination of federal requirements that can 
cause variance in agency productivity, • VA representatives at SSVF Grantee meetings HUD/VASH, GPD, CWT, VAMC, • Inability to 
place VASH recipients outside of the PHA’s jurisdiction , • More participation from the Housing Authority at SSVF meetings, • Lack 
of flexibility for families to select a residential jurisdiction, • Lack of startup money for veterans along with Veteran income and 
background barriers, • The need for increasing the inventory of affordable housing options and housing for dishonorably 
discharged veterans, • Services surrounding addiction, substance abuse, employment, mental health and financial stability.  The 

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Under Dev

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly?

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



GA-502

1.

SSVF: Community Plan Summary
7/1/2015Date Completed/Revised:

Fulton County Continuum of Care CoC Number:Continuum of Care Name:

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Mike Rowicki  / Valerie Rawls

CoC Representative: Title:

Deputy Director
Phone/Email:

404-612-7187 / Mike.Rowicki@fultoncountyga.gov / Valerie.Rawls@fultoncountyga.gov
Person Completing this Summary: Title:

Rorie Scurlock Director, Homelessness; United Way of Greater Atlanta
Phone/Email:

404-614-1023 / rscurlock@unitedwayatlanta.org

Primary Group Name: SSVF Shared Geography 

Principal Members Affiliation
Fulton County Continuum of Care Continuum of Care

Atlanta VA Medical Center HCHV Program Veterans Administration

Project Community Connections SSVF Priority 2 Sub-Grantee
HMIS ProviderPathways Community Network

SSVF Priority 2 GranteeAction Ministries
Decatur Cooperative Ministry SSVF Priority 2 Grantee

City of Atlanta Continuum of Care Continuum of Care

United Way of Greater Atlanta SSVF Priority 2 Grantee
Travelers Aid of Metro Atlanta SSVF Priority 1 and Priority 2 Grantee

DCA VASH Voucher Distributor
College Park Housing Authority VASH Voucher Distributor

Atlanta V.A. Vision 7 Staff Veterans Administration



2.

3.

3A.

3B.

daysB.   Length of Time Homeless Goal (max or average days): 30

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 95

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0 0 0

Of number above, how many will also be counted as 
chronically homeless:

0 0

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The group participated in Dedicating Opportunities to End Homelessness Veterans Subcommittee with the DeKalb CoC.  The DOEH 
Subcommittee sets goals and convenes quarterly to track shared progress toward re-housing Veterans through the VASH Voucher 
program, identifies system barriers and provides a forum for case specific review and coordination of pre and post housing 
services that overlaps with the Fulton jurisdiction. 
Community partner agencies have representation at CoC meetings and board affiliation when meetings occur.
Additionally, the SSVF funded agencies with shared geography hold monthly meetings. These meetings are held to discuss strategy 
development, coordination of overlap and outreach activities.  The meetings also provide a forum for agencies to share resources 
and training.  SSVF front line case managers also hold monthly meeting at the VA’s Community Resource and Referral Center at 
Fort McPherson. The case managers meetings are held to staff cases, and share client resources.  Agencies that share grants meet 
quarterly (at a minimum) to discuss issues, program changes and to plan for future program needs.   Implementation of the 25 
Cities Initiative with City of Atlanta will begin in April 2015, all SSVF partners will be represented at the meetings that will occur on 
a regular basis and the jurisdictions operate cooperatively. 
We have established a relationship with the VA to assist in coordination of services and outreach along with PATH and other 
outreach teams (UWGA, CHOP, etc.).  These efforts are made in an attempt to reduce duplication of services or duplicative 
outreach.  
Based on the gap analysis tool there are 95 homeless veterans were identified as homeless throughout the year.  Ongoing 
outreach and engagement will take place to identify any additional homeless veterans residing on the street or outside of shelter.  
Data noted in the Gap Analysis is potentially inaccurate as providers note that it may be an underestimation due to numbers 
expected to serve this year. 

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal



3C.

4. Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

One of the primary challenges identified is the VA’s exclusion of the CoC from SSVF meetings and information about the SSVF 
programs and current events.  Additional challenges identified by the SSVF funded providers that would help to improve and 
strengthen the service delivery include: 
• Alignment of HUD and VA policies that will help serve and house veterans
• Coordination of federal requirements that can cause variance in agency productivity
• VA representatives at SSVF Grantee meetings HUD/VASH, GPD, CWT, VAMC
• Inability to place VASH recipients outside of the PHA’s jurisdiction 
• More participation from the Housing Authority at SSVF meetings
• Lack of flexibility for families to select a residential jurisdiction
• Lack of startup money for veterans along with Veteran income and background barriers
• The need for increasing the inventory of affordable housing options and housing for dishonorably discharged veterans
• Services surrounding addiction, substance abuse, employment, mental health and financial stability.
• Operating within multiple jurisdictions offers conflicting processes and varying methods and stages for coordinated intake and 
assessment. 
The agencies with shared geography, all of the agencies and the CoC partners work with entities across multiple jurisdictions to 
collaborate on ways it end veteran homelessness.  Per the gap analysis achieving functional 0 in this jurisdiction should be 
attainable. 
The community will build a list with assistance from  the veteran coordinated access point and SSVF agencies.  A shared agreement 
and release will allow agencies to add to the list during their outreach and intake processes and be updated on an individual level 

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? No

Is this list updated regularly?

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

No

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



GA-504

1.

Mayor's Office of Augusta - Richmond County Local Government Representative
Augusta Housing and Community Development Continuum of Care Lead Agency

United Way of the CSRA, Inc. Local 2-1-1 Adminstrator

Augusta Warrior Project, Inc. Continuum Partner/ SSVF Field Staff
Augusta VA - Homeless Veterans' Team Veterans Administration

Augusta Housing Authority HUD-VASH Voucher Distributor

Primary Group Name: Veterans Planning Committee

Principal Members Affiliation
CSRA Economic Opportunity Authority, Inc. SSVF Priority 2 Grant Holder

Deborah Jones SSVF Lead Case Manager/Coordinator
Phone/Email:

706-364-6548

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

706-823-7933
Person Completing this Summary: Title:

Shirley Suarez

CoC Representative: Title:

President, Continuum of Care

SSVF: Community Plan Summary
7/1/2015Date Completed/Revised:

Augusta CoC CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

9

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

15 2 17

Of number above, how many will also be counted as 
chronically homeless:

7 2

B.   Length of Time Homeless Goal (max or average days): 30

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 179

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The Veteran Planning Committee (heretofore the Committee) of the Augusta – Richmond County Continuum of Care (CoC; 
heretofore GA-504) sets goals, priorities and strategic plans for the Continuum on matters related to the delivery of SSVF, HUD-
VASH, and other Veteran-oriented supports in the local community.  The Committee meets on a regular basis, as often as bi-
weekly but at a minimum of once per month.  The Committee shall set quarterly performance goals and provide a review of these 
goals and related strategies to the full body of the GA-504 CoC at each of the Continuum’s regularly scheduled bi-monthly 
meetings.   Specifically, the Committee shall track performance relative to housing Veterans through HUD-VASH Voucher 
placements, identification of systemic barriers preventing Veterans from being housed, related strategies to overcome these 
barriers, on-going service gap analysis and a regularly updated Community Registry of homeless and/or housing insecure Veterans 
in the local community.  These performance reviews shall be conducted on no less than a quarterly basis but as frequently as 
deemed necessary and appropriate by the Committee.  Further, the Committee shall establish a Veteran Case Management 
workgroup to provide for and serve as a forum for case-specific review and coordination of services afforded to Veterans locally 
prior to housing placement and subsequent to such placement.  This workgroup shall be composed of the case management 
teams of the local SSVF agencies, CSRA EOA and Augusta Warrior Project (AWP), as well as the homeless services case workers 
from the local VA (HUD-VASH, HCHV, etc.) and shall meet no less than once a week, either by means of conference call or in-
person meetings.     SSVF front-line Case Managers from CSRA EOA, AWP and HUD-VASH Case Managers from VA shall meet on a 
monthly basis to review case coordination practices, staff cases in need of further attention and share client resources and 
networking opportunities.  Development / programming issues from all SSVF grant participants shall be addressed no less than 
quarterly during Committee meetings, with discussion focused on programmatic issues, needs for changes or augmentations to 
existing programming and planning for future needs and related programming.    



3C.

4. Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

The largest challenge facing GA-504 is the consistent rise in the cost of housing and dearth of affordable housing in the local 
market.   The local housing market trends consistently above the FMR and availability is also extremely limited.   Building and 
maintaining relationships with affordable housing landlords is one of the Continuum’s top priorities.  One of the strengths is GA-
504’s ability to work closely with our CoC stakeholders to develop a centralized affordable housing list for Landlord Outreach and 
for housing placement staff to utilize. This new asset to the community is managed by the CoC and is being utilized by the SSVF 
program.  While sourcing and securing affordable housing for low income veterans is increasingly difficult, as a community we are 
working extremely hard at addressing this issue through relationship building, civic advocacy and fostering new opportunities for 
low-income affordable housing and PSH development.
Challenges:
- Limited Funding resources
- Special Needs (Felons, Sex offenders, mental illness, substance abuse, etc.) 
- Low-income and disabled elderly veteran population with a lack of mainstream supports
- V.A. Domiciliary procedures and qualifications
- Long-term stabilization difficulties
Strengths:
-  Increasing levels of Case Management collaboration and oversight
-  Strong relationships between Veteran service providers / Committee members   
-  Proven history of housing-focused success from primary implementers of SSVF program   

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? No

Is this list updated regularly?

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

No

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



GA-506

1.

Atlanta VA Medical Center HCHV Program Veterans Administration
Zion Keepers Community Agency 

MUST Ministries Community Agency 
Cobb County Veterans Court Veterans Court

DAV Community Agency 

United Way of Greater Atlanta SSVF Priority 2 Grantee
Travelers Aid of Metro Atlanta SSVF Priority 1 and Priority 2 Grantee

Marietta Housing Authority VASH Voucher Distributor
Pathways Community Network VASH Voucher Distributor

Atlanta V.A. Vision 7 Staff Veterans Administration

Primary Group Name: SSVF Shared Geography 

Principal Members Affiliation
Center for Family Resources Collaborative Applicant Continuum of Care

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Lee Freeman

CoC Representative: Title:

Project Director
Phone/Email:

770-428-2601 / leefreeman@thecfr.org
Person Completing this Summary: Title:

Rorie Scurlock Director, Homelessness; United Way of Greater Atlanta
Phone/Email:

404-614-1023 / rscurlock@unitedwayatlanta.org

SSVF: Community Plan Summary
7/1/2015Date Completed/Revised:

Marietta/Cobb County CoC CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The Cobb CoC recognizes the need to accelerate the rate in which Veterans are housed in our community to eliminate all Veteran 
homelessness by the end of 2015.  The CoC is beginning to design Coordinated Entry.  The Coordinated Entry system will be 
developed with close coordination with the VA.  As of the January 2015 PIT Count showed approximately 41 homeless veterans, 
data is believed to be inaccurate on gap analysis, but there is no other data collection information available.  
Additionally, the SSVF funded agencies with shared geography hold monthly meetings hosted by the United Way of Greater 
Atlanta. These meetings are designed to coordinate the efforts of SSVF providers across the Atlanta Metro area to make sure that 
they are consistent in implementing any changes and new or ongoing directives and initiatives from the VA.  They also discuss 
strategy development, coordination of overlap and outreach activities.  The meetings also provide a forum for agencies to share 
resources and training.  SSVF front line case managers also hold monthly meeting at the VA’s Community Resource and Referral 
Center at Fort McPherson. The case managers meetings are held to share resources, ideas, and collectively staff clients.  Agencies 
that share grants meet quarterly (at a minimum) to discuss issues, program changes and to plan for future program needs.
Will coordinate with PATH and other outreach efforts (UWGA, etc.) to do outreach. We have established a relationship with the 
VA to assist in coordination of services and outreach. These efforts are coordinated in an attempt to reduce duplication of services 
or duplicative outreach.   
SSVF providers will use the SSVF tracking tool to create a consolidated list of Veterans that are receiving services in Cobb.
During a week long effort for the PIT count homeless veterans residing on the street or place otherwise not meant for habitation 
were identified during the count and have been engaged or will have the opportunity for access to shelter through outreach 
efforts.  Data noted in the Gap Analysis is believed to be inaccurate as it seems to be an underestimation of homeless veterans as 
the expected number of veterans that will be homeless in 2015 is 79; in practice this is not something that is thought to be 

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0 0 0

Of number above, how many will also be counted as 
chronically homeless:

0 0

B.   Length of Time Homeless Goal (max or average days): 30

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 79

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  



3C.

4.

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

One of the primary challenges identified is the VA’s exclusion of the CoC from SSVF meetings and information about the SSVF 
programs and current events.  Additional challenges identified by the SSVF funded providers that would help to improve and 
strengthen the service delivery include: 
• Coordination of federal requirements that can cause variance in agency productivity, • VA representatives at SSVF Grantee 
meetings HUD/VASH, GPD, CWT, VAMC, • Inability to place VASH recipients outside of the PHA’s jurisdiction ,   • More 
participation from the Housing Authority at SSVF meetings, • Lack of flexibility for families to select a residential jurisdiction, • 
Lack of startup money for veterans along with Veteran income and background barriers, • The need for increasing the inventory of 
affordable housing options and housing for dishonorably discharged veterans, • Services surrounding addiction, substance abuse, 
employment, mental health and financial stability., • The expenses in the community are extremely high due to the new Braves 
stadium and it is impacting affordability of housing in the area. 
The agencies with shared geography, all of the agencies and the CoC partners work with entities across multiple jurisdictions to 
collaborate on ways it end veteran homelessness.  The most recent meeting was hosted by the Atlanta Regional Commission on 
Homelessness and the discussion was focused on how we as a larger community can work together to help end Veteran 
Homelessness by 2015.  Representatives in attendance included U.S. Interagency Council on Homelessness, HUD, VA, 5 Continuum 
of Cares, the Housing Authorities, SSVF agencies, and other homeless service providers.  Per the gap analysis achieving functional 0 
in this jurisdiction should be attainable. The community will build a list with assistance from the outreach teams and SSVF 
agencies.  A shared agreement and release will allow agencies to add to the list during their outreach and intake processes and be 
updated on an individual level and community meetings every other week.   

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Under Dev

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly?

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



GA-508

1.

DeKalb County Continuum of Care Planning Committee Continuum of Care

DeKalb County Housing Authority VASH Voucher Distributor
VASH Voucher DistributorDecatur Housing Authority

SSVF Priority 2 GranteeAction Ministries

Decatur Cooperative Ministry SSVF Priority 2 Grantee

United Way of Greater Atlanta SSVF Priority 2 Grantee
Travelers Aid of Metro Atlanta SSVF Priority 1 and Priority 2 Grantee

Project Community Connections SSVF Priority 1 Grantee
HMIS ProviderPathways Community Network

Atlanta VA Medical Center HCHV Program Veterans Administration

Atlanta V.A. Vision 7 Staff Veterans Administration

Primary Group Name: SSVF Shared Geography 

Principal Members Affiliation
DeKalb County Community Human & Development Department Collaborative Applicant for DeKalb Continuum of Care

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Melvia Richards

CoC Representative: Title:

Housing Manager, DeKalb CoC
Phone/Email:

 (404) 371-2625 / mwrichards@dekalbcountyga.gov 
Person Completing this Summary: Title:

Rorie Scurlock Director, Homelessness; United Way of Greater Atlanta
Phone/Email:

404-614-1023 / rscurlock@unitedwayatlanta.org

SSVF: Community Plan Summary
7/1/2015Date Completed/Revised:

DeKalb County Continuum of Care CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The overall group holds monthly SSVF shared geography meetings which include a discussion of progress, data, regulations, 
outreach and other methods to improve programs across grantees. Regional Commission on Homelessness convenes quarterly to 
discuss issues related to homelessness, including veterans homelessness, for a portion of the region and coalitions throughout the 
region and state that meet regularly to discuss goals and efforts in their smaller communities.  Participants from all SSVF funded 
agencies participate in CoC meetings, PIT count and data collection efforts.  The DeKalb CoC holds monthly meetings for the 
Dedicating Opportunities to End Homelessness, Veterans Subcommittee.   Ongoing coordination and systems development is in 
place to ensure outreach and coordinated entry are accessible and reach hard to serve veterans within the county.  The Veterans 
Subcommittee currently works closely with the VA, SSVF funded agencies, the Housing Authority of Decatur and DeKalb along with 
the HMIS provider Pathways to track the numbers of Veterans that are housed using VASH vouchers and through other programs. 
This committee under the lead of the CoC can track Veterans who are currently homeless and continue to work closely with the 
partners to ensure that all homeless Veterans are accurately tracked through the system.
Additionally, the SSVF funded agencies with shared geography hold monthly meetings hosted by the United Way of Greater 
Atlanta. These meetings are designed to coordinate the efforts of SSVF providers across the Atlanta Metro area to make sure that 
they are consistent in implementing any changes and new or ongoing directives and initiatives from the VA.  They also discuss 
strategy development, coordination of overlap and outreach activities.  The meetings also provide a forum for agencies to share 
resources and training.  SSVF front line case managers also hold monthly meeting at the VA’s Community Resource and Referral 
Center at Fort McPherson. The case managers meetings are held to share resources, ideas, and collectively staff clients.  Agencies 
that share grants meet quarterly (at a minimum) to discuss issues, program changes and to plan for future program needs.
Will coordinate with PATH and other outreach teams (UWGA, CHOP, etc.) to coordinate a list of unsheltered veterans. We have 

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0 0 0

Of number above, how many will also be counted as 
chronically homeless:

0 0

B.   Length of Time Homeless Goal (max or average days): 30

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 436

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  



3C.

4.

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?

Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

One of the primary challenges identified is the VA’s exclusion of the CoC from SSVF meetings and information about the SSVF 
programs and current events.  Additional challenges identified by the SSVF funded providers that would help to improve and 
strengthen the service delivery include: 
• Alignment of HUD and VA policies that will help serve and house veterans
• Coordination of federal requirements that can cause variance in agency productivity
• VA representatives at SSVF Grantee meetings HUD/VASH, GPD, CWT, VAMC
• Inability to place VASH recipients outside of the PHA’s jurisdiction 
• More participation from the Housing Authority at SSVF meetings
• Lack of flexibility for families to select a residential jurisdiction
• Lack of startup money for veterans along with Veteran income and background barriers
• The need for increasing the inventory of affordable housing options and housing for dishonorably discharged veterans
• Services surrounding addiction, substance abuse, employment, mental health and financial stability.
• Operating within multiple jurisdictions offers conflicting processes and varying methods and stages for coordinated intake and 
assessment. 
The agencies with shared geography, all of the agencies and the CoC partners work with entities across multiple jurisdictions to 
collaborate on ways it end veteran homelessness.  Per the gap analysis achieving functional 0 in this jurisdiction should be 
attainable. 
The community will build a list with assistance from the CoC, the veteran coordinated access point and SSVF agencies.  A shared 
agreement and release will allow agencies to add to the list during their outreach and intake processes and be updated on an 

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly?

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Under Dev
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