
AR-500

1.

Tom Grunden ED Little Rock Community Mental Health Center
Ben Goodwin Assistant Director Our House

Courtney Slack SSVF Lead Case Manager
Ken Mace Assistant Director St. Francis House

Julie Schafer Social Worker St. Francis House

Andy Halfhil HMIS administrator
Marcia Rhoades River City Ministries
Teresa Watson City of Jacksonville/ President of CoC

Primary Group Name:

Principal Members Affiliation
Lynn Hemphill VA Homeless Program

Pat Dahlgren SSVF Program Coordinator, St. Francis House,Inc.
Phone/Email:

501-916-2514     dahlgren.ssvf@yahoo.com

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

                                                                                                                                                                                                                                                    
Person Completing this Summary: Title:

Teresa Watson

CoC Representative: Title:

City of Jacksonville

SSVF: Community Plan Summary
9/10/2015Date Completed/Revised:

Little Rock/Central Arkansas CoC CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0

Of number above, how many will also be counted as 
chronically homeless:

B.   Length of Time Homeless Goal (max or average days): 60

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total:

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.



3C.

4. Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

As additional homeless Vets are identified they are immediately placed on the list.  As of this date only one identified homeless 
Veteran is unsheltered.  This person is scheduled to enter permanent housing this week.

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Yes

Is this list updated regularly? Yes

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Under Dev

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Yes

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Under Dev

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



AR-501

1.

Yolonda Fields Community Developmenmt Director, City of Fayetteville 

Kelly Kirby HCHV Social Worker
Kristi Fleshman HCHV Program Specialist 
Lioneld Jordan Mayor, City of Fayetteville

Amy Cash HUD-VASH Supervisor 
Brian McAnally Homeless Veterans Coordinator (HCHV)

Jeff Glover Veterans Justice Outreach Coordinator 

Primary Group Name: Fayetteville/Northwest Arkansas CoC- NWA Veterans Task Force 

Principal Members Affiliation
Trinity Cobb Seven Hills Homeless Center

Trinity Cobb SSVF Program Director 
Phone/Email:

(479) 437-9324                   trinity@7hillscenter.org 

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

(479) 437-9324                   trinity@7hillscenter.org
Person Completing this Summary: Title:

Trinity Cobb 

CoC Representative: Title:

SSVF Program Director 

SSVF: Community Plan Summary
9/15/2015Date Completed/Revised:

Fayetteville/Northwest Arkansas CoC CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

12

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

30 5 35

Of number above, how many will also be counted as 
chronically homeless:

10 2

B.   Length of Time Homeless Goal (max or average days): 90

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 427

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

Veteran Task Force meetings will be held bi-weekly in an effort achieve functional zero before Thursday, December 31, 2015.  Our 
Veteran Task Force has established a masterlist in order to identify every Veteran who is homeless by name.  Our masterlist is 
continually being updated.  The information reviewed during these meetings will include: names of Veterans housed per agency, 
names of Veterans referred to each program, resources, barriers, outreach efforts, recruitment of other agencies and 
collaboration efforts and their related outcomes.  



3C.

4. Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

Strengths:  1.) SSVF is established in our community and has already formed relationships with local partners over the last two 
years which should make it easier to build upon our cohesive outreach efforts. 2.) Strong collaboration with VA allows for strong 
communication channels and Vet-centered solutions in often complex  situations where territorial responses are the norm. 3) Our 
Fayetteville mayor signed "The Mayor's Challenge" and will meet with our stakeholders group during the month of May. Our 
stakeholder group plans to challenge the mayor to engage the rest of the region's mayors and judges to support this initiative to 
end Veteran Homelessness in NWA. 4) Northwest Arkansas is a community that cares strongly about Vets so the stakeholder 
group is going to try to raise community support for this initiative.  Our major challenge is reflected in our Veteran Homelessness 
Gap Analysis, namely our CoC's current PSH and RRH resources are far outstripped by the large number of homeless Veterans in 
our community.  We need a significant increase in RRH and PSH resources in order to accomplish our goal.                                                                                                                                                                                                                   
Updates:  
-The NWA Veterans Task Force has agreed to meet weekly.  We will continue to recruit community partners and other VA 
departments. 
-SSVF, HUD-VASH and HCHV have met regularly in the last two years to find solutions for Veterans who are homeless.  The 
discussions include, Veterans who have contacted the VA’s Homeless Veteran hotline, outreach efforts, program referrals, SSVF 
participants transitioning to HUD-VASH and HUD-VASH deposit only assistance. The issue has been we each keep our own list. We 
are now in the process of combining to create a “masterlist”. 
Challenge: 1.) The Salvation Army Shelter (the only shelter in our area) has created a policy, which only allows people receiving 
disability, one night instead of 10.  This is a challenge that we will be working to change.
Update- 9/15/15:    SSVF Program Director contacted the Mayor's office at the City of Fayetteville after the news did a report on 

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly? Under Dev

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Under Dev

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Under Dev

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



AR-503

1.

Andy Halfhill HMIS Administrator
Preston Jones HMIS Assistant Adm
Courtney Slack SSVF Lead Case Manager

Primary Group Name:
Principal Members Affiliation
Ed Feay Executive Director, Health Network/President of CoC

Pat Dahlgren SSVF Program Coordinator, St. Francis House, Inc.
Phone/Email:

501-916-2514      dahlgren.ssvf@yahoo.com

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

Person Completing this Summary: Title:

Ed Feay

CoC Representative: Title:

Executive Director Health Network/CoC President

SSVF: Community Plan Summary
9/10/2015Date Completed/Revised:

Arkansas balance of State CoC CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0

Of number above, how many will also be counted as 
chronically homeless:

B.   Length of Time Homeless Goal (max or average days): 60

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total:

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.



3C.

4. Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

Just a reminder that this CoC covers 24 counties in rural Arkansas and the SSVF program only serves 2 of these counties.

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly?

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Yes

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



AR-504

1.

Beth Anschultz Jackson County
David Holcomb Pastor/President of CoC
Desiree Willmuth SSVF Outreach Coordinators

Autumn Hunter A Step Forward
Patty Duncan FUP
Vilder Shepperson Margie's Haven House

I Stewart HRA/AD
Y. Rankins HRA/AD
Kristen Matthews John 3:16 Ministeries

Primary Group Name:

Principal Members Affiliation
Tami Bacon Independence County Judge's Office

Pat Dahlgren SSVF Program Coordinator, St. Francis House
Phone/Email:

501-916-2514   dahlgren.ssvf@yahoo.com

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

Person Completing this Summary: Title:

David Holcomb

CoC Representative: Title:

Pastor

SSVF: Community Plan Summary
9/10/2015Date Completed/Revised:

Delta Hills CoC CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0

Of number above, how many will also be counted as 
chronically homeless:

B.   Length of Time Homeless Goal (max or average days): 60

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total:

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.



3C.

4. Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

The SSVF Program serves only one county in this CoC.  Our responses relate to that one county.

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly?

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Yes

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



AR-505

Norma Payne

CoC Representative: Title:

City of Pine Bluff

SSVF: Community Plan Summary
9/10/2015Date Completed/Revised:

Southeast Arkansas CoC Number:Continuum of Care Name:

Pat Dahlgren SSVF Program Coordinator, St. Francis House, Inc. 
Phone/Email:

501-916-2514       dahlgren.ssvr@yahoo.com

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

Person Completing this Summary: Title:

Donald Sampson
Leah Nooner
Carol Mendenhaul

Primary Group Name:
Principal Members Affiliation
Norma Payne City of Pine Bluff

Cortina Johnson
Shawn Mitchell
Nana Brown

Michelle Williams
Elizabeth Wesley
LaJuan lyWhat

Tarnisha Lewis
Angela Towns



2.

3.

3A.

3B.

daysB.   Length of Time Homeless Goal (max or average days): 60

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total:

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The June meeting was to go over the committee and committee membership.  The assignments were discussed and then there 
was a presentation from SSVF explaining what we do and what is needed for a Veteran to be eligible.  We discussed how to make 
a referral to SSVF and what happens from the point of referral.  The group responded very well to the discussion and seemed 
excited about some of the clients that could benefit from the services.  There was adiscussion regarding the comprehensive 
assessment and referral process.  SSVF agreed to send them the form that has been adopted by two of the CoC to use for this 
purpose.  The group then went over the Treasures report and their CoC reports.

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0

Of number above, how many will also be counted as 
chronically homeless:



3C.

4.

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?

Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

The SSVF Program serves only one county int his 15 County CoC.   The answers reflect our work with that one county.

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly?

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Yes

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  
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