
LA-502

1.

Ryan Parker, LPC

CoC Representative: Title:

Clinical Services Director

SSVF: Community Plan Summary
7/1/2015Date Completed/Revised:

Shreveport/Bossier/Northwest CoC CoC Number:Continuum of Care Name:

Ronnie Jordan / Shenita Sumlin Program Director(s) - Elle Foundation / Volunteers of America
Phone/Email:

318-429-6965 - shenita.sumlin@voanorthla.org / 318-674-9550 - rjordanfsu@gmail.com

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

318-670-4591 ; rparker@nwla.hope.org
Person Completing this Summary: Title:

Mark Scroggins / Ronnie Jordan Elle Foundation - SSVF
Ryan Parker HOPE for the Homeless

Mardie Griffing VA GPD Liason

Primary Group Name: Veterans Homelessness Coordination Group

Principal Members Affiliation
Shenita Sumlin Volunteers of America - SSVF

Gary Jaynes Volunteers of America - Division Director Veterans
Chocka Sullivan VA - HUDVASH
Lisa Haulmark HOPE for the Homeless (Coordincated Acces)

Shonda Thomas Salvation Army
Vernon Davenport VA - LCS Safe Haven
Leonard Thomas VA Peer Support

Chris Redford Volunteers of America - Outreach Case Manager



2.

3.

3A.

3B.

daysB.   Length of Time Homeless Goal (max or average days): 30

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 308

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The team meets weekly (Fridays) to review and track the progress of each homeless Veteran until they are permanently housed.  
Every homeless veteran is identified by name and kept on a list that is distributed each week. Every week there are updates given 
on the status of each person identified on the list and whomever is working with that individual will provide information as well as 
time lines / barriers to getting them housed.  Barriers are identified as related to each homeless Veteran on an individual basis. 
The team then decides which level of service can best meet that particular Veteran’s needs to resolve any barriers related to 
rapidly re-housing that Veteran.  The veteran stays on that list until it has been confirmed through the meetings that the 
individual is housed.  Through our weekly meetings we have been able to build strong relationships and communication occurs 
throughout the week, in between meetings, to help address any barriers that have been identified.

0

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

0 0 0

Of number above, how many will also be counted as 
chronically homeless:

0 0



3C.

4.

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?

Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

There are plans to further integrate SSVF into the CoC’s planning, oversight and coordinated assessment process.  Since SSVF 
programs are represented in each week’s meetings, we are there to further educate and provide guidance on the benefits of SSVF 
program to our veteran homeless population.

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Yes

Is this list updated regularly? Yes

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Yes

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Yes



LA-503

1.

Martha Kegel

CoC Representative: Title:

Executive Director/Unity of GNO

SSVF: Community Plan Summary
6/29/2015Date Completed/Revised:

New Orleans/Jefferson Parish CoC CoC Number:Continuum of Care Name:

Casey Guidry Executive Director/Start Corporation
Phone/Email:

985-856-6115/casey@startcorp.org

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

mkegel@unitygno.org
Person Completing this Summary: Title:

Tyra Johnson Brown/Sam Joel City of New Orleans
James Tardie VA Homeless

Cheryl Magee/Shawn Bax Hope Center-SSVF

Primary Group Name: Unity GNO

Principal Members Affiliation
Martha Kegel/Kathleen North/Robbie Keen Unity of GNO

Melissa Haley/Treshone Collor Vounteers of America-SSVF
Casey Guidry/Laura Lamartina Start Corporation -SSVF



2.

3.

3A.

3B.

daysB.   Length of Time Homeless Goal (max or average days): 30

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 517

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The Greater New Orleans Veterans Navigators are homeless service providers within the CoC that strategize each week how to 
navigate homeless Veterans to eligible services and programs to end homelessness for each Veteran identified within the CoC. The 
meetings continue to be conducted each Monday afternoon and are lead by the CoC.  All SSVF providers, representatives from 
community shelters, Veteran Affairs, various CoC programs, and homeless service providers  partcipate in this meeting. At the 
meetings, committee members continue to review HMIS data that captures Veterans who have become homeless and/or 
currently homeless living in a place not meant for habitation. Each homeless Veteran is tracked on a secure Google Doc which 
allows the group to review and refer the homeless Veteran to permanent housing and/or other available supportive services.  The 
group continues to strategizes solutions to address unique barriers for permanent housing on an indivdual basis.  Each Veteran's 
case is reviewed to monitor contact, ability to link to VASH or PSH assistance, and referral to other supports as identified.   
Regularly, emails, follow-up calls, and/or texts continue to be sent out by CoC staff when a homeless person identifies themselves 
as a Veteran.  SSVF providers and other community providers then triage the homeless Veteran to ensure immediate services can 
be provided as soon as possible, which demonstrate a procedure under the functional zero system.  This time also offers the group 
to find solutions to service barriers, share information in regards to landlord outreach, review vocational opportunities, and share 
new resources available to Veterans in the community of Greater New Orleans.  The group has worked collaboratively to develop 
the community plan.  Greater New Orleans evolve processes in order to meet the needs of the Veteran population and to ensure 
the streamline process illustrate a seamless transition for Veteran households.

13

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

31 5 36

Of number above, how many will also be counted as 
chronically homeless:

10 3



3C.

4.

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?

Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

We continue to have a committed local leadership with the Mayor's Office in the City of New Orleans, which is currently working 
through a strategy to commit 200 Housing Choice Vouchers to assist Veterans with stable and permanent housing.  In addition, 
the local CoC is stong with its commitment to the project by agreeing to prioritize CoC permanent and rapid re-housing resources 
for Veterans who may not qualify for VASH or VHA benefits. The City of New Orleans has also reached out to local VFW, Veteran 
organizations, and active Military to volunteer resources and time for assistance with homeless outreach, donation of goods and 
houseware items, assistance with Veterans move in,  and peer assistance for Veterans in need. The leadership provided by the CoC 
and the Mayor's Office have bridged a gap with the local Veteran Affairs and Department of Housing and Urban Development 
offices to find solutions to service and housing barriers for homeless Veterans. With the CoC and SSVF, we have embraced Housing 
First and Harm Reduction principles to afford each Veteran experiencing homelessness an opportunity for permanent housing.

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Yes

Is this list updated regularly? Yes

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Yes

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-always?  Under Dev

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Yes

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Yes



LA-504

1.

Crystal Jones-Taylor Housing and Urban Development
Darrin Goss Capital Area United Way

Richard Murray East Baton Rouge Housing Authority

Jim Tardie Departement of Veterans Affairs
Kimberly Catalon Departement of Veterans Affairs
Nichole Sweazy Louisiana Housing Corporation

Randy Nichols Capital Area Alliance for the Homeless
Matthew Hayes Volunteers of America Greater Baton Rouge
Laura Martinez St. Vincent DePaul

Primary Group Name:

Principal Members Affiliation
Gail Grover  Baton Rouge Mayor's Office

Matthew Hayes
Program Director for Homeless and Housing Services, 
Volunteers of America Greater Baton Rouge

Phone/Email:

225-388-5820/mhayes@voagbr.org

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

225-388-5802/rknichols@homelessinbr.org
Person Completing this Summary: Title:

Randy Nichols

CoC Representative: Title:

Executive Director, Capital Area Alliance for the Homeless

SSVF: Community Plan Summary
7/15/2015Date Completed/Revised:

Baton Rouge CoC CoC Number:Continuum of Care Name:



2.

3.

3A.

3B.

days

10

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

40 0 40

Of number above, how many will also be counted as 
chronically homeless:

10 0

B.   Length of Time Homeless Goal (max or average days): 120

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 175

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The primary planning and coordination group convened in response to the Baton Rouge Mayor's accepting the Mayor's Challenge.  
The group is working to develop systematic strategies for solving veteran homeless: (a)  The implemention of a centralized tracking 
system, which includes a tool to merge data from HMIS and VA systems, the identification of a permanent custodian for the data, 
and a written procedure and process for updating and tracking information.  (b) The implementation and identification of an 
outreach process, which includes a clear and agreed upon definition of the target population and strategies for effective outreach 
and engagement. (b) The implementation of a rapid response system, which includes a written process identifying emergency, 
transitional, permanent housing resources, identifying standard assessment tools and referral processes, identifying resources to 
remove barriers to assistance, and identifying a timeline to move veterans along a continuum of assistance.  And (c) the 
implementation of a resource and service matrix to formalize and coordinate wrap-around services.  Planning committee meets 
monthly.  In addition to these strategies, the group worked with local veteran service providers to plan and host a Stand Down.  
The CoC intends to host a similar Stand Down yearly.  



3C.

4. Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

 Strengths:  (a) The core partners are well-connected and well established stakeholders in the CoC.  (b) There is a well-established 
point of entry through the One Stop Homeless Services Center (multi-agency entry system) providing basic needs and specialized 
servces.  (c) VOA, St. Vincent DePaul, and the VA provide robust outreach that meets and engages Veterans in community settings.  
(d) VOA, as the local SSVF grantee, is a recognized and respected veteran service provider in the greater Baton Rouge area.  And 
(e) There is a strong local commitment to the “housing first” model, and an equally strong commitment to addressing chronic 
homelessness.                                                                    Challenges: (a) The geography of the CoC is both urban and rural: a medium-
sized urban center in Baton Rouge with surrounding rural parishes.  This creates service delivery challeges - including, challenges 
to effective outreach, housing placements, and coordination of services.  (b) The emergency shelter options for families with 
children are limited in our CoC.  And (c) there significant privacy challenges to managing and sharing data (particularly between 
service providers and the VA) which affects our CoC's ability to coordinate assessment and services. 

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly?

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Under Dev

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Under Dev

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



LA-505

1.

Sarah Johnson

CoC Representative: Title:

CoC Program Coordinator

SSVF: Community Plan Summary
7/1/2015Date Completed/Revised:

Monroe/Northeast Louisiana CoC CoC Number:Continuum of Care Name:

Sarah Johnson CoC Program Coordinator
Phone/Email:

(318) 547-0407

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

(318) 547-0407
Person Completing this Summary: Title:

Cindy Roach, Treasurer Wellspring Alliance for Families, Inc.
Jan Wawrzyniak, Secretary United Way 2-1-1

Lynn Daniel Rays of Sonshine

Primary Group Name: CoC Board of Directors

Principal Members Affiliation
Ella Nimmers, Board President Our House, Inc.

Anthony Killian Ouachita Parish School System Homeless Liaison
Emmanuel Lowe Community Volunteer (formerly homeless)
Darrel Washam Community Volunteer

Jack Gustafson Community Volunteer (retired Veteran)
Larry Head Community Volunteer (retired Habitat for Humanity)

Richard Gates First Baptist Church of West Monroe LA



2.

3.

3A.

3B.

daysB.   Length of Time Homeless Goal (max or average days): 15

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 173

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

The Board of Directors for the CoC meets quarterly to review progress toward CoC goals including the goal of ending Veteran 
homelessness by 2015. Action steps to achieve this goal were developed and adopted by the Board during a 2013 planning 
process. Progress on each action step is reviewed at each quarterly meeting. Information reviewed during these meetings includes 
the status of the CoC's SSVF and GPD programs' progress toward CoC plan goals including increasing bed capacity to targeted CoC 
levels. Continuation of ongoing outreach is also reviewed throughout the project period. The CoC has one SSVF program serving 
the entire CoC area. That program provides leadership and monitoring of the day-to-day efforts to end Vet homelessness including 
conducting outreach, identifying homeless Vets/Vet families by name, and seeing a Housing Plan for each is created or providing 
referrals to appropriate programs that will do so. 

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

7 1 8

Of number above, how many will also be counted as 
chronically homeless:

1 0 1



3C.

4. Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

Strengths include a very aggressive outreach and engagement process conducted by the CoC's SSVF program; sufficient SSVF 
resources to serve those Vets/Vet families that qualify for SSVF; deep commitment across the CoC to ending Vet homelessness. 
Challenges: very limited stock of affordable housing in the CoC area; extremely high poverty rate across the CoC area -- among the 
highest in the US in some parishes (counties) in the CoC; limited community resources to serve the 56% percent of persons in the 
CoC;  area including homeless persons including Vets; lack of public transportation in 11 of the CoC's 12 service area parishes, so 
that programs serving homeless Vets must provide or pay for transportation of homeless Vets being served to appointments, 
medical care, etc.; distance to the nearest VAMC which is outside the CoC area, over 100 miles away for most area Vets; extremely 
high unemployment in the CoC area -- typically highest in the state

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Yes

Is this list updated regularly? Yes

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Under Dev

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-aways?  Yes

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

Yes

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Yes

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?



LA-508

1.

Brooke Guidry

CoC Representative: Title:

HMIS Lead

SSVF: Community Plan Summary
9/10/2015Date Completed/Revised:

Houma-Terrebonne/Thibodaux CoC CoC Number:Continuum of Care Name:

Casey Guidry Executive Director/Start Corporation
Phone/Email:

985-856-6115/casey@startcorp.org

Primary Planning and Coordination Group: Identify the primary group responsible for planning and coordinating efforts to 
prevent and end homelessness among Veterans in the CoC.  List the principal members of this group and their affiliation.

Phone/Email:

brooke@startcorp.org
Person Completing this Summary: Title:

Casey Guidry Start Corporation -SSVF
Roosevelt Thomas Options for Independence

Willie Green Gulf Coast Social Services

Primary Group Name: Coastal Louisiana Homeless Coalition

Principal Members Affiliation
Brooke Guidry HMIS Lead

Alycee Naquin Start Corporation



2.

3.

3A.

3B.

daysB.   Length of Time Homeless Goal (max or average days): 30

Annual Demand, Goals, and Strategies for Achieving and Sustaining Functional Zero: Identify the estimated number of Veterans 
who are homeless annually and the community/CoC goals and strategies for achieving a functional end to Veteran homelessness 
by the end of 2015 (overall community/CoC goals, not just SSVF grantees).  If one or more of the goals and strategies below have 
not yet been established for the community, leave blank and identify the date by which they will be established. See the Ending 
Homelessness Among Veterans Overview  for additional guidance. 

Estimated Annual Number of Homeless Veterans: Identify the total unduplicated number of Veterans expected to be homeless in 
2015 using data from the SSVF Edition of the Veteran Homelessness Gaps Analysis Tool FY15Q3 or data assumptions that have 
already been adopted by the community, such as the VA CoC Gaps Analysis Tool (GAT) . 

Estimated Annual Total: 125

A.  Permanent Housing Placement Target & SSVF Rapid Re-Housing Placement Target: 
      Complete and attach SSVF Edition of Veteran Homelessness Gaps Analysis Tool FY15Q3 OR an CoC Gaps Analysis Tool – 
Strategy 4 (SSVF) Worksheet

Community/CoC Goals: Identify your community’s/CoC’s key goals and targets.  

Ongoing Review and Coordination: Briefly describe how often (e.g., monthly) the above group meets to review progress and 
coordinate efforts. Include a summary of what information is reviewed during these meetings.

Service providers within the CoC will strategize each month how to navigate homeless Veterans to eligible services and programs 
to end homelessness for each Veteran identified within the CoC. The meetings will be conducted at the Terrebonne Parish Library 
on the 4th Monday or each month.  The local SSVF provider, representatives from community shelters and CoC programs, and 
homeless service providers  will participate in this meeting. At the meetings, we will review HMIS data that captures Veterans who 
have become homeless and/or currently homeless living in a place not meant for habitation. Each homeless Veteran will be 
tracked on an encrypted spreadsheet which will allow the group to review and refer the homeless Veteran to permanent housing 
and/or other available supportive services.  The group will also strategizes solutions to address unique barriers for permanent 
housing on an individual basis.  Each Veteran's case will be reviewed to monitor contact, ability to link to VASH or PSH assistance, 
and referral to other supports as identified.   Regularly, emails, follow-up calls, and/or texts will be sent out by intake workers 
when a homeless person identifies themselves as a Veteran.  The SSVF provider and other community providers then triage the 
homeless Veteran to ensure immediate services can be provided as soon as possible, which would demonstrate a procedure to 
maintain under the functional zero system. 

13

TotalUnshelteredShelteredC.   January 2016 Point-in-Time (PIT) Count Goal

Number of Veterans expected to be counted as homeless 
during the CoC’s January 2016 PIT count:

31 5 36

Of number above, how many will also be counted as 
chronically homeless:

10 3



3C.

4.

Implementation Strategies: What strategies are being used to achieve and sustain functional zero?

Other Strengths and Challenges: Briefly describe any additional strengths and/or challenges relevant to your achieving VA and 
local goals.

The CoC has reached out to local VFW, Veteran organizations, and active Military to volunteer resources and time for assistance 
with homeless outreach, donation of goods and houseware items, assistance with Veterans move in,  and peer assistance for 
Veterans in need. A local Rotary Club is in the process of donating household items to assist veterans as they move into 
permanent housing.

Yes/No/Under Dev

A.   Has your community identified every Veteran who is homeless right now by name? Under Dev

Is this list updated regularly? Yes

E.   Are you using SSVF to rapidly re-house Veterans who are waiting on VASH or other PSH 
      assistance if VASH/PSH is not available immediately or in near future?

Yes

If so, is this true no matter where they are initially engaged in your community or what shelter or 
unsheltered location they may be in?

Under Dev

D.   Are sufficient SSVF resources allocated to ensure there are no RRH gaps or turn-always?  Under Dev

B.   Does every Veteran who is homeless now have a Housing Plan and access to safe (and low  
       barrier as needed) shelter and/or permanent housing?

No

C.   Is every Veteran who becomes homeless rapidly engaged and offered shelter and/or housing 
       that meets their needs?

Yes

Is this list reviewed at least bi-weekly by key community partners to ensure Veterans 
have a permanent housing plan and those plans are achieved?  

Yes
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