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EXTERNAL USE


Executive Summary
This operating framework outlines suggested roles and responsibilities for MyVA Community Co-Chairs and board members. 
Board members and Co-Chairs participate in board meetings and public forums including developing and supporting work products, activities, and outcomes that result from them. The boards are led by Co-Chairs who recruit board members and direct the board. Individual board composition is up to each MyVA Community to define however, the recommended board size is 12 to 15 persons. VA leaders may serve as board members but not as Co-Chairs and may not comprise the majority of the board. 
This document also includes social media and communications recommendations to assist the Co-Chairs and board members in promoting the MyVA Community initiative.


Introduction 
This document provides a suggested operating framework for board members and leaders of the MyVA Community initiative. 
This document contains sections pertaining to:
· Roles and Responsibilities
· Public Forums
· Social Media and VA Name Use
· Toolkit Item Summary

I. Roles and Responsibilities 
Community Veterans Engagement Board Governance Overview
MyVA Communities are locally sponsored community movements organized by individual communities and guided by a community Veterans engagement board.
· Board member composition is up to each MyVA Community to define, however, the recommended board size is 12-15 persons, including the Co-Chairs.
· Length of Co-Chair and board member service is at the discretion of each MyVA Community. It is suggested that Co-Chairs and board members serve term appointments to allow for variability in membership.  Appointment and election guidelines can be outlined in the Charter developed by each MyVA Community Veterans engagement board and are at the full discretion of the board.
· As the model suggests, VA leaders will serve as board members, but will not constitute a majority presence on the board or serve as Co-Chairs.
· Once the MyVA Community board members are identified, Co-Chairs are encouraged to schedule an initial board meeting to start the development of a Charter.
Roles and Responsibilities: Co-Chairs 
Community Veterans engagement boards are led by Co-Chairs, who convene and lead the boards' activities and members. Co-Chairs demonstrate leadership, knowledge of the local Veteran community, and are solution-oriented and results-driven.  For continuity, it is not recommended that the Co-Chairs be elected officials or political appointees. 
Co-Chairs are responsible for:
· Identifying, recruiting, and selecting board members (see suggested sources for potential board members tool for further information)
· Leading board meetings and public forums on a recurring basis (see sample Charter for further information on suggested frequencies)
· Directing the board in activities to improve Veteran outcomes, while resolving issues and concerns at the local level for the Veteran community to include Service members and their families
· Ensure the charter outlines how future Co-Chairs will be identified and approved
·  Engage with appropriate local organizations including State Veteran Affairs Directors, Veteran Service Organizations, and Military Service Organizations, for awareness and engagement into the MyVA Community
· Leveraging other community groups to join the MyVA Community and using their collective strengths to unify the Veteran community

Roles and Responsibilities: Board Members 
Community members and local VA leaders will serve as community Veterans engagement board members. 

Board members (including Co-Chairs) are responsible for:
· Holding regular board meetings and preparing associated materials such as agendas and meeting minutes
· Hosting public forums and preparing associated materials such as agendas, press releases and meeting minutes in order to meet with the community and provide a platform for local veteran issues
· Identifying, discussing, and proposing solutions to improve Veteran outcomes and resolve issues at the local level for the Veteran community to include Service members and their families
· Assisting with the identification of new Co-Chairs and new board members as terms expire

II.   Public Forums

Public Forums are open to everyone and inclusive of all groups, Veterans, Service members, service providers, elected officials, local government officials, and Veteran advocates. The location of the forums is at the discretion of the board; however VA facilities should not be used as venues. Public Forums may take place in multiple places within the community or state and occur multiple times in a year. Public forums may be unique to each area and include kiosks, presentations, networking, and opportunities for open communication and knowledge exchanges. Public forums should not be used as fund raising events or government run events.  Public Forum announcements should be released at least 4-6 weeks before the event with reminders sent out one week prior to the event.

III.   Social Media and VA Name Use

MyVA Communities are encouraged to promote public forums to encourage attendance and discussion amongst the public. Promotion may include but is not limited to: email, outreach, posters, letters to the editor, radio shows, newspapers, flyers, posters, bulletins, newsletters, blogs, and social media.

The VA seal and flag may only be used as authorized by law and are at the discretion of the Secretary and Deputy Secretary.  At this time, use of the VA seal and flag are prohibited. However use of the MyVA brand and logo may be used by Co-Chairs and board members as it pertains to marketing the community’s activities.  
Limitations and Parameters of Use

· MyVA may be used as part of community name; however it is not recommended as it may send a mixed message since this is not a VA owned and operated board. 
Example:
· MyVA North Pole
· A better approach would be to use MyVA in conjunction with the community name. 
Example:
· North Pole Community Council modeled after MyVA Community framework
· Greater Podunk Veterans Collaborative,  member of the MyVA Communities network
· Joint Advocacy Community Board based on the MyVA Communities model for community engagement
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IV. Use of MyVA Community Toolkit

A series of MyVA Community Toolkit items were developed to assist Co-Chairs/Board members with standing up a community in their local area. These documents are designed to be used as optional tools and may be adjusted at the local level for the unique needs of their community. The documents may be downloaded from this site: http://www.va.gov/icbc/index.asp.

The toolkit includes the following items:
· Playbook
· Sample Charter
· One-page Promotional Document
· Sample Project Plan and Public Forum Planning Guide
· List of Potential Board members
· Frequently Asked Questions (FAQs) – general public
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