
 
 
 
 

D e p a r t m e n t  o f  V e t e r a n s  A f f a i r s  

Plan for Re-establishing a VA Medical Center in New Orleans  
28 FEBRUARY 2006 
 
 

Options Considered 

 
3.2 Options Considered  
Four options for re-establishing a VA Medical Center in the vicinity of New Orleans were considered: 

 
Option 1 Restore and Hurricane Harden the Existing Medical Center 
Option 2  Renovate and Remodel the Existing Medical Center 
Option 3   Construction of a New Medical Center as a “Shared Facility” in the 
same   general area   
Option 4  Construction of a New Medical Center as a “Stand Alone” facility on 

higher ground on a site yet to be determined 
 

Common assumptions or considerations that will affect all of these options in varying ways are provided 
below.  Additional assumptions specific to each option are included in the discussion below for each 
option.  
 

• Veteran Population/Utilization Trends: Demand for Medical Center level care for the New 
Orleans catchment area (which goes beyond city limits) will return to sufficiently high levels (see 
Attachment B).  Even with slow repopulation of the heavily affected parishes of Orleans and St.  
Bernard there will be little change to CARES assumptions of increased demand - to include 
some evacuees from the city resettling in surrounding areas as evidenced by the above table. 

• Levy Infrastructure: The levy system will be repaired to pre-Katrina conditions by June 2006. 
• Weather: The intense tropical storm and hurricane activity experienced the past two years will 

continue for the next five years (National Weather Service predication).    
• Relationship with Affiliates: Affiliates are committed to VA (and vice versa); relationships will be 

established in the region with priority to a “shared service” model in the City. 
• Availability of Qualified Workers: Although there has been some concern that the medical 

professional/service workforce may choose to permanently relocate outside the metropolitan 
area recent indications are more positive.   Given the continued improvements, it is assumed 
that by the time a Medical Center is re-established, adequate numbers of qualified workers 
will be available.  In addition, VA’s compassionate actions on behalf of New Orleans 
employees during and after the hurricane as well as the commitment to return a full range of 
services to the city will solidify VA’s position as an employer of choice.    

• Revitalization: The continued presence of a VA Medical Center is important to the revitalization 
of the City of New Orleans.   

• Other VA Activities: For all options, accommodations will be made for both the Veterans 
Benefit and the National Cemetery Administrations to share space as needed. 

 

8 

Estimated costs are included for each of the options but these continue to be refined.  The most recent 
supplemental request submitted to Congress during the week of 13 February included $600M for a VA 
Medical Center in New Orleans.  When added to the $75M previously approved, the initial estimate 
totals $675.  The costs included for each of the options described below are the most recent reported by 
the firm of Leo A.  Daly – more detail on these is provided in Attachment A. 
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3.2.1. Option 1: Restore and Hurricane-Harden the Existing Medical Center 

 
General Description  
In this option VA would re-establish the existing Medical Center by restoring it to a condition similar to that 
before the hurricanes.  Steps would also be taken to better protect the facility from severe flooding.  For 
example, all critical and sensitive equipment would be moved to higher floors and lower floors would be used 
for less critical activity (parking, non critical storage, etc.).  All damage to equipment and interior finishes from the 
effects of very high humidity over a long period of time (mold, etc.) would be repaired to the extent possible.  
More detail regarding this option is included in Attachment A under Option A. 
 
Critical Assumptions Specific to this Option  

• Hazardous conditions for a medical facility (like mold and difficult to detect contamination) can be 
effectively removed.   

VA Potential Cost 
• Approximately $288M  

Pros
• Option 1 has the lowest initial cost. 
• No site selection required; potentially the quickest way to re-establish a VA Medical Center in New 

Orleans (24 months to 3 years) 
Cons

• Although the facility would be better protected from flood damage, it would still be located in the flood 
plain where accessibility could be difficult if flooding occurred again.    

• Money would be spent on repairing an older (1950’s vintage) facility. 
• Since the repair would not involve any extensive modernization, recurring operating costs would be 

similar to that prior to Katrina. 
Issue

• Successful cleansing and disinfecting the hospital complex is the principal issue for this option. 
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