Minutes of the EVA Committee

Date:


July 18, 2001

Location:

Room 630, VACO

Attendees:  Rusty Andrus, Calvin Beads, Ruth Beltran-West, Fred Blumenthal, Susan Boaz, Judy Brown, Ella Demby, Robert Disko, Jim Dunning, Anthony Hawkins, Walt Houser, Don Howell, Diane Huber, Rich Jeffers, Robert Kolodner, Michael Kussman, Robert Page, Meg Phillips, Steven Pirzchalski, Michelle Ranes, Loise Russell, John Stangarone, Eleanor Sullivan, Nancy Tucker and Clay Witt,

Committee Members Absent: Ruth Anderson, Mike Donahue, Vidal Falcon, Frank Granito, Marguerite Harry, Art Hunt, Larry Jackson, Kim Johnson, Kathy Kundert Jim Laky, Jerry Lowe, Don Larsen, Darren McKnight, Frank Morton, James O’Neill, Mike Nacincik, Alice Raatjes, Julie Schroeder, Pat Sheridan, Mary Kay Stack, Denny Snyder, Joe Torchia, Tom Weitzel, and Martin Yancey

Meeting Summary: 
Eleanor Sullivan (Committee Co-Chair) opened the meeting at 1:00pm.  She introduced Loise Russell as the Co-Chair.   Loise works in the Office of Information and Technology, is the VA representative for GPEA and coordinates some of the requirements for electronic government.   The meeting ‘s primary discussion points included: committee’s goals and objectives (finalizing the committee charter, defining subcommittee roles and responsibilities, assigning committee members to subcommittees,); actions assigned from the previous committee meeting; and, funding and budgetary issues. 

Subcommittee Status Reports:

Subcommittee
Chair/Co-Chair




Information/Data Access  
Ruth Anderson

Policy and Compliance  
Eleanor Sullivan

Web Activities  
Nancy Tucker and Rusty Andrus

Electronic Government  
Loise Russell

DISCUSSION:

The activities of the subcommittees were presented.  

a. The Policy and Compliance Subcommittee
The roles and responsibilities of the Policy and Compliance Subcommittee were presented (Ruth Anderson (045B) prepared the draft).  The chair of that subcommittee is still vacant and a person will have to be assigned.   Eleanor agreed to serve as temporary chair of the subcommittee.

The following is the text of the proposed) roles and responsibilities.  The text below was distributed to the committee members for review.

Policy and Compliance Subcommittee

The Policy and Compliance Subcommittee will establish policies for electronic business and to ensure certification of policy compliance.   The Subcommittee will address topical issues, such as Cookies, and ensure that policy exists to address the corporate stance.  

Subcommittee responsibilities will include:

Policy Creation
· Conduct research with other civilian Federal agencies, DOD agencies, NIST and OMB to determine what Federal-wide policies and practices exist to govern electronic business.

· Based upon this research determine a set of policies and practices required to best govern electronic business for VA.

· Review existing VA policy and directives to determine which of those has governing impact on electronic business.

· Develop a crosswalk of existing VA policies compared against the set of best policies and practices developed in step 2.

· From this crosswalk, determine what policy needs to be developed, the order in which those policies should be coordinated and distributed, and what organization is the best candidate to lead the development of each policy. 

· Develop the EVA Policy Framework out of the information created in the previous steps.  The EVA Policy Framework will list all required policy, what has already been created, what needs to be created, and priority levels and responsible organizations for each of those policies.

Policy Coordination and Distribution
· Using the EVA Policy Framework, develop a schedule for the release of developed electronic business policy.

· Coordinate the initial vetting and concurrence on all policy to be created.

· Ensure that once concurrence is received, policies are timely released for proper distribution.

Policy Compliance

· Research technology to assist in determining policy compliance on devices used to provide electronic business, and make recommendations for the best technological solution.

· Establish routine policy compliance reporting procedures.

· Create a centralized mechanism for maintaining policy compliance data.

· Interface with Administrations and Staff Offices to assist each in policy compliance efforts.

Subcommittee Action Item: Obtain Committee approval of the proposed roles and responsibilities.

b. Information/Data Access Subcommittee.  

Ruth Anderson from the Cyber Security Staff (045B) has volunteered to lead this subcommittee.  Tasks assigned to this committee will include congressional access, VSO access, and privacy and security implementation.   Calvin Beads (008) prepared a EVA Congressional Access Activities memo and an Extranet document list.  Copies were distributed prior and during the meeting.

Subcommittee Action Item(s): None reported.

c. Web Activities Subcommittee (formerly the PMSC)

The Subcommittee drafted a list of short, long term and recurring objectives (see the attached Web Activities Subcommittee Chart).  Nancy Tucker led the discussion. 

Questions were raised on the status of the Web Search Improvement Project and the availability of funding. 

· It was reported that there is no guidance on funding at this time.  OI&T was asked to propose an estimated dollar amount to fund program operations for 2003; OI&T asked for $190,000 for 2003, which was reduced to $102,000 for 2003.  $2.7 million was the figure given to Acting CIO Guy McMichael as necessary funding for FY 2002. 

· The program offices may be asked to make concrete fiscal contributions to the pot of monies to be used by EVA Committee to fund 1-VA projects.  It is not expected to have monies available prior to the close of the Fiscal Year.  It may be possible that monies may become available from VHA, but attendees felt this was unlikely.  

Other web-related topics: Training for webmasters, an Annual Webmaster’s Conference, and an Intranet Redesign to complement the Veterans Focused Internet Redesign Project.  

· Intranet redesign was considered by the EVA to be a high priority action item, to support VA employee’s need for access to information.  It was noted that Content Management was a relatively technical issue area, although the content itself cuts across program offices.  The group was cautioned against allowing technical experts to propose technical solutions to technical problems, which may leave non-technical personnel dissatisfied.  The group agreed that it was important to include both technical and business line personnel together to work on Content Management.  Diane Huber (VHA) emphasized the need to keep discussion focused on the functional elements needed to enable content management, as opposed to the technical underpinnings that make the functionality operable.  Eleanor proposed posting all pertinent documents to a web page that is being developed for EVA Committee. 

· VA web site redesign and improvement issues.  

Eleanor reported that on July 18, 2001, OI&T met with A/S for Intergovernmental and Public Affairs (002) to discuss some concerns in making the VA web site more citizen-centered.  The A/S said that she found the site difficult to navigate and that VA’s Internet did not sufficiently meet the needs of the public in accessing information about VA.  More specifically, the A/S is concerned about properly balancing the mission of a web site that is both veteran-focused, and a powerful tool to allow the general public and Congressional stakeholders to access information quickly and efficiently.  The A/S also suggested adding a Kid’s Page.

Committee discussion:

· The question was raised as to who owns “About VA”, since the page is essentially an orphan.  There has been significant input on information recommended to be posted to the site, but no one has stepped forward offering to manage the site.  Eleanor proposed initiating another survey of users.   

Dr. Rob Kolodner (VHA) observed that navigation would be immeasurably enhanced once va.gov has a fully functional search engine.  He further observed that this includes incorporation of Content Management.  Willy Alexander (002) mentioned the prominence of news releases, press releases, and fact sheets.  Although funding remains problematic, Dr. Kolodner (VHA) said that the recommendations of EVA and the CIO Council will carry great weight in redesigning va.gov to meet current needs and expectations.  Diane Huber (VHA) pointed out that va.gov is not funded to be a 24-7 operation, and that considerations of security must be considered if content management is to be permitted off-site.  “About VA” issue is two-fold:  (1) to redesign “About VA” to communicate information about important issues and (2) to create a structure to allow out-of-normal-business-hours posting of approved materials (direct change capability to the server). 

· A dialogue ensued regarding the desirability to maintain a mundane text-only Kid’s Page and a hi-tech-intensive twin page with all kinds of ‘eye candy’ and ‘gee-whiz’ technology.  This proposal was made within the context of governmental approval.  Willy Alexander (002) said that the Kid’s Page is also intended to be heavily teacher-focused.  

Subcommittee Action Item(s): See attached Web Activities Chart.

d. Electronic Government Subcommittee.  

Loise Russell volunteered to develop the subcommittee goals and objectives.  Information will be disseminated at the next EVA committee meeting about some immediate items that should be addressed.  Volunteers for the committee was solicited.  Some of the subcommittee members will include both technical and business line staff.  No subcommittee mission or responsibilities have been defined at this time.  

Subcommittee Action Item(s): Brief Committee on ongoing e-government related activities.

Assignments to Subcommittees.  It is expected that the subcommittees will meet and work independently of EVA.  The subcommittees will make presentations to the EVA committee, at which the full committee will vote on the recommended action items.  All EVA members will be officially a member of one subcommittee but should be prepared to work ex officio on a second subcommittee.  Dr. Kolodner (VHA) asked if any EVA members were also serving on the Internet Management Review Board (IMRV).  The IMRV has been around for a long time; however, the Board was a new entity to many EVA members.  EVA members are asked to choose a primary subcommittee on which to serve and to so notify Eleanor and Loise by Friday – July 20, 2001.   Also, the committee administrative procedures and rules for operation will be developed to ensure a continuous information flow is achieved among members and senior staff members, and that committee progress will be accomplished with milestones and dates.  Eleanor and Loise will develop those procedures and present them at the next meeting.

Actions for Next Meeting:

(1) Finalized EVA Committee Charter (including administrative procedures)

(2) Complete Subcommittee Assignments

(3) Prioritize Committee Action Items

(4) Accept Subcommittee Reports

(5) Funding and Resource Allocations

Next Meeting.  August 15,2001

Meeting Schedule: The members agreed to meet every 3rd Wednesday of each month and meeting minutes will be summarized and distributed to the members.

Eleanor Sullivan, Co-Chair

Loise Russell, Co-Chair
EVA Committee

WEB ACTIVITIES SUBCOMMITTEE

SHORT TERM
LONG TERM
RECURRING NEEDS

Obtain and implement Content Management System
Develop comprehensive VA-wide FAQ capability
Review and purchase COTS products annually for CMS enhancements





Implement VAWSIP II (VA Search 

Improvement Plan) per plan from Phase I
Develop and implement VA-wide Enterprise Single Sign-On capability for all online transactions
Review and update FAQ database annually





Upgrade or replace IRIS
Post FOIA information on the web site
Review and update VA search engine annually





Obtain necessary hardware and software to accommodate expanding web capability
Obtain funding for backup system per specs from WebOps
Review secure sign-on capability and upgrade with viable new technologies





Hire additional WebOps personnel to handle increasing web workload
Post info re: accessing programs and facilities/offices including web addresses, toll-free phone numbers, postal and e-mail addresses.
Review and upgrade IRIS annually





Determine specific mandate under EVA for the PMSC and update 6102 to define this role.
Develop capability for obtaining public comments on proposed regulations.
Ongoing maintenance of contact information.





Develop proposal to revamp "About VA" bucket, its pathway, content, etc., on VA website to accommodate more information about management, agency structure, operating procedures, current events that affect the agency, etc. and fund staff and/or alter current procedures to maintain this information. (involves resolution of cyber security issues)
Obtain management endorsement of and funding for an annual VA-wide webmasters conference; provide oversight to same
Conduct review/inventory of hardware and software necessary for the successful maintenance of web operations annually; purchase and install necessary equipment, etc.





Prepare Capital Investment Plan
Create "portal web site" giving veterans, members of Congress and VSO's the opportunity to tailor their browsers to display certain links upon connection (Note:  This can only be done AFTER the search engine project is complete.)
Ongoing maintenance of contact information.





Implement Enterprise Web Registry
Develop Inet Service registration procedures.
Ongoing maintenance of public comment information.






Develop web site registration with search engines.
Continue vigilance over VA websites to ensure compliance with 508, security and privacy mandates






Formalizing participation in the webmaster discussion list. (IF you not on it, you don't get it.")
Update and disseminate changes to Directive 6102



Manage annual webmaster conference


Defining the role of GILS (metadata repository) at www.va.gov/gils/: should it be removed?







Intranet Redesign including assessment of current configurations, focus groups, design and content recommendations, implementation plan, training for webmasters, etc.
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