Minutes of the EVA Committee

Date:


September 19, 2001

Location:

Room 630, VACO

Attendees:  Mark Ackerman, Rusty Andrus, Calvin Beads, Ruth Beltran-West, 

Susan Boaz, Judy Brown, Ella Demby, Vidal Falcon, Walt Houser, Don Howell, 

Diane Huber, Rich Jeffers, Terry Jemison, Caryl Kazen, Robert Kolodner, 

Kathy Kundert, Michael Kussman, Michele Kwok, Jim Laky, Jerry Lowe, Jack Mandel, Frank Morton, Mike Nacincik, Scott Nichols, James O’Neill, Meg Phillips, Loise Russell, Pat Sheridan, Denny Snyder, Mary Kay Stack, John Stangarone, Eleanor Sullivan, Nancy Tucker, and Clay Witt.

Committee Members Absent: Ruth Anderson, Perryn Ashmore, Fred Blumenthal, Robert Disko, Mike Donahue, Jim Dunning, Frank Granito, Marguerite Harry, Art Hunt, Larry Jackson, Kim Johnson, Roy McBrayer, Steven Pirzchalski, Alice Raatjes, 

Michelle Ranes, Julie Schroeder, Tom Weitzel, and Martin Yancey,

Meeting Summary:  
Eleanor Sullivan (Committee Co-Chair) opened the meeting at 1:00pm.  Items on the agenda included submission of subcommittee reports and review and approval of the Web Subcommittee’s proposal on the replacement of the Inquiry Routing and Information System (IRIS).  The Web Activities, Policy and Compliance and E-Gov Subcommittees submitted reports.  The chair for the Data/Information Access Subcommittee was not available for the meeting so no report was given.  The IRIS proposal was approved unanimously by the EVA Committee.  Eleanor will prepare the package to be submitted to the CIO Council for review. 

Subcommittee Status Reports:

The activities of the subcommittees were presented.  

a. The Policy and Compliance Subcommittee – Eleanor Sullivan Chair.
The Policy and Compliance subcommittee met on September 5th.  Members of the subcommittee are currently gathering policy from VA Administrations and Staff Offices and outside government agencies.  The group is trying to determine what policy is currently out there.   Eleanor issued a request for business line volunteers to join this subcommittee, as the business lines are not represented on the subcommittee at present.  There is overlap in the areas of e-commerce (CFO responsibility) and e-government (CIO responsibility) arena.  E-government covers a wide range of government business, including e-commerce. The subcommittee had lengthy discussions regarding areas of responsibility from several viewpoints—transactional, legal, policy, and hierarchical.  Loise Russell offered to further explore this issue and share her findings at the next meeting. 

Eleanor reported that concurrence has been received from General Council on change 1 to VA Handbook 6102 – Internet/Intranet Services. The change relates to Section 508 and the VA Cookie Policy (to allow session cookies).  The package has been submitted to the Directives Staff for final processing and CIO certification. 

Subcommittee Action Item(s):
1.  Conduct October subcommittee meeting.






2.  Develop milestones.






3.  Prepare status for October Meeting

b. Information/Data Access Subcommittee – Ruth Anderson Chair.  

No committee report.  

Subcommittee Action Item(s):
1.  Conduct meeting with subcommittee members.






2.  Develop milestones.






3.  Prepare status for October Meeting

c. Web Activities Subcommittee – Nancy Tucker & Rusty Andrus Chairs.

Nancy Tucker presented the Web Activities proposal for the replacement of the Inquiry Routing Information System (IRIS).  Prior to submitting to EVA for approval, the Project Management Steering Committee (PMSC) carefully reviewed and discussed the ramifications of enhancing the IRIS and of purchasing a COTS product.  The cost up IRIS upgrade would be $197,000; the cost of the COTS product would be $227,000.  The PMSC overwhelmingly supported purchase of RightNow based on the additional features provided by the product.  WebOps would handle the software implementation; however, WebOps noted that 1 FTE at the GS 11/12 level would be required to support this.  Put to a vote, the EVA unanimously supported forwarding the funding request to the VA CIO Council.  A question was raised as to whether SSA/USAF had to obtain OMB approval (for data collection) prior to acquisition of RightNow software.   It was stated that the approval’s essential element was the nature of the information being collected, not the mechanism used for information collection.  It was stressed that VA would take all appropriate action to acquire all necessary approvals prior to implementation.  It was reported that OMB was interested in the security of data transmissions, and required that VA post a message to the public that data transmission would be over a Secure Socket Layer (SSL) to ensure optimum security of personal information.  It was noted that the VA could not control the message being displayed to users on the multiplicity of browsers.  

The Office of Public Affairs (OPA) is going to request that changes be made to VA’s home page.  A memorandum will be sent to the CIO in the very near future depicting their requested changes.  The memorandum, once received, will be forwarded to the Web Subcommittee for review

OPA has requested that their office have permissions for automatic posting of press releases.  Ruth Beltran-West reported that WebOps has tested software—Power Synch, which is not on PCHS, to accommodate automatic posting.  The cost is approximately $1600.  Power Synch is not a poor man’s content management system (CMS), but a method for synchronizing posting of material.  Power Synch will not eliminate VA’s need for a CMS.  WebOps is also looking at making the Hot Topics Change to VA’s Home Page.    

Eleanor reported on VHA’s initiative on Content Management of VHA’s CO Web sites, which is being managed by the Special Project Group at the Washington Medical Center.  This initiative would be a worthwhile effort for the EVA Committee.  Eleanor will contact Nancy Johnson and invite her to give a short presentation to the EVA Committee. 

Subcommittee Action Item(s):
1.  Conduct meeting with subcommittee members.






2.  Develop milestones.






3.  Set up briefing on Content Initiative

4.  Prepare status for September Meeting

d. Electronic Government Subcommittee – Loise Russell Chair.  

Loise Russell provided a recap of the Electronic Forms discussion at the September 18, 2001 Section 508 Advisory Committee meeting.  Loise has solicited a GPEA presentation, tentatively scheduled for October 21, 2001.  The subcommittee has collected a list of 88 VA e-government initiatives, which will be circulated within the EVA Committee.  VA lacks a concerted VA e-government strategy.  Noted that OMB is looking for VA to link E-Gov with VA’s Enterprise Architecture, Strategic Plan, Budget and IT Investment Portfolio.  Dr Kolodner observed that VHA has a number of initiatives in the Undersecretary’s office for review and approval.  

Next Electronic Government Subcommittee Meeting:  September 25, 2001.

Subcommittee Action Item(s):
1.  Conduct meeting with subcommittee members






2.  Develop milestones






3.  Define E-Gov – E-Commerce 






3.  Prepare status for October Meeting

Actions for Next Meeting:

(1) Business line members for Policy and Compliance

(2) Accept Subcommittee Reports

(3) Funding and Resource Allocations

Next Meeting.  October 17, 2001

Eleanor Sullivan-Friday, Co-Chair

Loise Russell, Co-Chair
EVA Committee
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