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THE SECRETARY’S ROBERT W. CAREY PERFORMANCE EXCELLENCE AWARDS PROGRAM

2010 Information and Application

FOREWORD

The 2010 application package for the Secretary of Veterans Affairs’ Robert W. Carey Performance Excellence Awards includes the application form, timeline, instructions, evaluation process, recognition, and winners’ responsibilities.  This is the Secretary’s highest award for performance excellence.
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The Management Systems Improvement Service must receive applications for the Secretary’s Robert W. Carey Performance Excellence Awards no later than May 7, 2010.  The Awards will be presented in the fall of 2010.

For information concerning the 2010 application guidelines, contact the Management Systems Improvement Service (008B3).
Management Systems Improvement Service (MSIS) (008B3)

Office of the Assistant Secretary for Policy and Planning

Department of Veterans Affairs

810 Vermont Avenue, NW

Washington, DC  20420
(202) 461-5815
SECRETARY OF VETERANS AFFAIRS ROBERT W. CAREY PERFORMANCE EXCELLENCE AWARD RECIPIENTS
	2009 TROPHY WINNER

	Bay Pines VA Healthcare System,

Bay Pines, Florida
	Louisville VA Medical Center

Louisville, Kentucky

	CIRCLE OF EXCELLENCE WINNERS

	 Cooperative Studies Program, Clinical Research Pharmacy,

 Coordinating Center

 Albuquerque, New Mexico

	 Minneapolis VA Medical Center

 Minneapolis, Minnesota

	 White River Junction VA Medical Center     

 White River Junction, Vermont

	 PERFORMANCE EXCELLENCE WINNERS
	 ACHIEVEMENT WINNERS

	Central Arkansas Veterans Healthcare System

Little Rock, Arkansas
	Camp Nelson National Cemetery

Nicholasville, Kentucky

	James A. Haley Hospital and Clinics

Tampa, Florida
	Central Texas Veterans Health Care System

Temple, Texas

	South Texas Veterans Health Care System

San Antonio, Texas
	VA Maryland Health Care System

Baltimore, Maryland

	
	Veterans Healthcare System of the Ozarks

Fayetteville, Arkansas

	
	Washington DC VA Medical Center

Washington, DC


	2008 TROPHY WINNER

Minneapolis VA Medical Center

Minneapolis, Minnesota

	CIRCLE OF EXCELLENCE WINNERS

	 Durham VA Medical Center

 Durham, North Carolina

	 White River Junction VA Medical Center     

 White River Junction, Vermont

	 PERFORMANCE EXCELLENCE WINNERS
	 ACHIEVEMENT WINNERS

	Bay Pines Health Care System
Bay Pines, Florida
	Fayetteville VA Medical Center
Fayetteville, Arkansas

	Dallas Fort Worth National Cemetery

Dallas, Texas
	James H. Quillen VA Medical Center
Mountain Home, Tennessee 

	Louisville VA Medical Center
Louisville, Kentucky
	Southern Oregon Rehabilitation Center and Clinics (SORCC)

White City, Oregon

	Network 2 Upstate New York

Albany, New York
	South Texas VA Health care system 

	Washington DC VA Medical Center

Washington, DC
	


	2007 TROPHY WINNER

	Durham VA Medical Center

Durham, North Carolina
	Miami Healthcare System
Miami, Florida

	CIRCLE OF EXCELLENCE WINNERS

	Cooperative Studies Program Clinical Research Pharmacy Coordinating Center

Albuquerque, New Mexico

	Michael E. DeBakey VA Medical Center

Houston, Texas

	 White River Junction VA Medical Center     

 White River Junction, Vermont

	 PERFORMANCE EXCELLENCE WINNER
	 ACHIEVEMENT WINNERS

	Minneapolis VA Medical Center

Minneapolis, Minnesota
	Louisville VA Medical Center
Louisville, Kentucky

	
	Rocky Mountain Network, VISN 19

Glendale, Colorado

	
	Southern Oregon Rehabilitation Center and Clinics (SORCC)

White City, Oregon


	2006 TROPHY WINNER

Augusta VA Medical Center

Augusta, Georgia

	CIRCLE OF EXCELLENCE WINNERS

	Cooperative Studies Program Clinical Research Pharmacy Coordinating Center

Albuquerque, New Mexico

	 White River Junction VA Medical Center     

 White River Junction, Vermont

	 PERFORMANCE EXCELLENCE WINNERS
	 ACHIEVEMENT WINNERS

	Memorial Service Network I
Philadelphia, Pennsylvania
	Central Arkansas Veterans Healthcare System

Little Rock, Arkansas

	Miami VA Medical Center

Miami, Florida
	Southeast Network, VISN 7

Duluth, Georgia

	Minneapolis VA Medical Center

Minneapolis, Minnesota
	Southern Oregon Rehabilitation Center and Clinics (SORCC)

White City, Oregon

	North Florida/South Georgia VA Health System

Gainesville, Florida
	

	Rocky Mountain Network, VISN 19

Glendale, Colorado
	


	2005 TROPHY WINNER

Michael E. DeBakey VA Medical Center

Houston, Texas

	CIRCLE OF EXCELLENCE WINNER
 White River Junction VA Medical Center
 White River Junction, Vermont

	 CATEGORY WINNERS
	 ACHIEVEMENT WINNERS

	Durham VA Medical Center

Durham, North Carolina
	Memorial Service Network I
Philadelphia, Pennsylvania

	Miami VA Medical Center
Miami, Florida
	Minneapolis VA Medical Center
Minneapolis, Minnesota


	2004 TROPHY WINNERS

	Cooperative Studies Program                                      
Clinical Research Pharmacy, 
Coordinating Center

Albuquerque, New Mexico                
	White River Junction VA Medical Center

White River Junction, Vermont

	 CATEGORY WINNER
	 ACHIEVEMENT WINNERS

	Amarillo VA Medical Center

Amarillo, Texas
	DeBakey VA Medical Center

Houston, Texas

	
	Durham VA Medical Center

Durham, North Carolina

	 
	Riverside National Cemetery

  Riverside, California


	PREVIOUS TROPHY WINNERS

	2003
	  Loma Linda Healthcare System

   Loma Linda, California

	2002
	   VBA Insurance Center

   Philadelphia, Pennsylvania

	2001
	   VA Healthcare Network Upstate New York (Network 2)

Albany, New York

	2000
	Erie Veterans Affairs Medical Center

Erie, Pennsylvania

	1999
	   Grand Junction VA Medical Center

Grand Junction, Colorado

	1998


	Staff Office

Denver Distribution Center

Lakewood, Colorado

	1997


	James A. Haley Veterans Hospital

Tampa, Florida

	1996


	Calverton National Cemetery

Calverton, New York

	1995
	Veterans Health Administration, VA Domiciliary

White City, Oregon

	1994
	VA Regional Office

Muskogee, Oklahoma

	1993
	Samuel S. Stratton VA Medical Center

Albany, New York

	1992
	VBA Regional Office & Insurance Center

Philadelphia, Pennsylvania


CONTENTS

	Section
	
	Page

	I.
	Introduction
	

	
	  Purpose…………………………………………………………….…..........
	8

	
	  Background…………………………………………………………………
	8

	II
	Eligibility to Participate in Carey Performance Excellence Awards Process
	

	
	Administration Applicants ………………………………………………….
	9

	
	VACO Staff Office Applicants...…………………………………………..
	9

	III.
	Carey Performance Excellence Awards Process
	

	
	   Process Chart ………………………………………………………………
	10

	
	   Process Description ………………………………………………………..
	11

	IV.
	Application Instructions
	

	
	  Eligibility …………………………………………………………………..
	12

	
	  Timeline…………………….………………………………………………
	12

	
	  Application General Guidelines….………………….….…..………….
	13

	
	  Application Requirements………….………………………………………
	14

	
	  Examiners and Judges……….…..……………………………….........
	14

	
	  Examination Criteria ………………………………………………………
	14

	V.
	Submission of Applications 
	

	
	  Administration Facilities …………………………………………………..
	15

	
	  Other Organizations and Independent Staff Offices ……………………….
	16

	
	  Final Submission of All Applications ……………………………………
	16

	VI.
	Recognition and Winners’ Responsibilities 
	

	
	  Recognition …………………………………………………………………
	17

	
	  Winner’s Responsibilities …………………………………………………..
	18

	
	     Work Products…………………………………………………………….
	18

	
	     Costs………………………………………………………………………
	18

	VII.
	Assistance 
	

	
	  Past Winners ………………………………………………………………..
	19

	
	  Administration Co-chairs for Carey Awards ………………………
	19

	
	  Management Systems Improvement Service (008B3)……………………..
	19

	
	     Carey Program Web Site …………………………………………………
	19

	
	     Staff Assistance ………………………………………………………….
	19

	VIII.
	Streamlined Application for Small Facilities
	

	
	Background ………………………………………………………………….
	20

	
	Requirements ………………………………………………………………..
	20

	
	Process and Timeline ……………………………………………………….
	20

	IX.
	VHA Kizer Grant Award Program
	

	
	Background ………………………………………………………………….
	22

	
	Process ………..……………………………………………………………..
	22

	
	Criteria ………………………………………………………………………
	22

	
	Assistance …………………………………………………………………..
	22

	X.
	Nomination Form ………………………………………………….............
	23


I.     INTRODUCTION

Purpose

The annual Secretary’s Robert W. Carey Performance Excellence Awards were established to recognize organizations with exemplary approaches to systems management that achieve excellent results for America’s veterans.  The foundation for the awards is the Malcolm Baldrige Criteria for Performance Excellence.  These Criteria are designed to help organizations use an integrated approach to organizational performance management that results in:
· Delivery of ever-improving value to customers and stakeholders, contributing to organizational stability;
· Improvement of overall effectiveness and capabilities; and
· Organizational and personal learning.

The Criteria and Secretary’s Carey awards also support VA’s Strategic Goals:

1. Restore the capability of veterans with disabilities to the greatest extent possible, and improve the quality of their lives and those of their families;
2. Ensure a smooth transition for veterans from active military service to civilian life;
3. Honor and serve veterans in life and memorialize them in death for their sacrifices on behalf of the Nation; 
4. Contribute to the public health, emergency management, socioeconomic well-being, and history of the Nation; and
5. Deliver world-class service to veterans and their families through effective communication and management of people, technology, business processes, and financial resources.
Background

While the Secretary’s Robert W. Carey Performance Excellence Awards use the Malcolm Baldrige National Quality Award Criteria as a foundation, the program has its own evaluation and selection processes designed to meet the specific needs of VA.  The highest level Carey award is an elegant, engraved crystal trophy and is the most prestigious award for performance excellence in the Department of Veterans Affairs.  Each fall, awards are presented by the Secretary in a ceremony attended by invited members of Congress, Veterans Service Organizations, VA officials and employees, and other quality leaders.

The Award is named in memory of Robert W. Carey, a publicly recognized VA quality leader and a champion for excellence in the Federal Government.  Mr. Carey was the Director of the Philadelphia Regional Office and Insurance Center from 1985 until 1990.

II.     ELIGIBILITY TO PARTICIPATE IN CAREY PERFORMANCE EXCELLENCE AWARDS PROCESS
The annual Secretary’s Robert W. Carey Performance Excellence Awards were established to recognize organizations within the department with exemplary approaches to systems management that achieve excellent results for America’s veterans.  

Administration Applicants

Typical Carey applicants include: Regional Benefits Offices, Cemeteries, MSNs, VA Medical Centers, and VISNs.  Other types of offices within the three administrations should check with their Administration Coordinator identified on page 15 of this booklet to determine if they are eligible to compete for this award.

VACO Staff Office Applicants

VACO staff offices are also eligible to participate in the program.  The highest ranking official in a VACO staff office application must be an executive (SES level).  

VACO staff office subunits (such as work groups) may also apply to the program but will not be eligible to receive recognition from the Secretary.  These subunit applications will receive a feedback report and performance scores.  If overall scores exceed 250 out of the 1000 possible points, these offices would receive a certificate of recognition from the Office of Policy and Planning.
III.     CAREY PERFORMANCE EXCELLENCE AWARD PROCESS
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Process Description
(1) The Carey Program Office receives applications from applicants within VA.
(2) A team of trained examiners is assigned to examine one applicant organization and conducts an initial independent review of an assigned application.  
(3) The examination team reaches consensus on comments and scores.
(4) All applications, feedback reports, and scores are reviewed, calibrated, and validated by Carey Judges.  All Carey Judges are Baldrige criteria subject matter experts.
(5) Site visit?  If yes, then the Program Manager and Administration Co-chairs recommend applicants for site visit based on several factors.  Score and judge’s feedback are the primary factors.  The applicants are notified and arrangements are made for the site visit.
(5a) If NO, the applicant is notified and a feedback report with score band information is prepared.

(6) Site Visits are conducted to clarify and verify information provided in the application.  These visits also provide: a basis for sharing best practices; hands-on education of examiners in Baldrige-type assessment processes and VA operations; and applicant organizations further their understanding of the Criteria and its application within the applicant’s organization.
Based on site visit data gathered, the examination team may revise the feedback comments and scores to more accurately reflect actual applicant performance level.
(7) Other checks are performed on the facility and the director to ensure that there are no issues which would otherwise disqualify the applicant from consideration for recognition. 
(8) After site visits and reviews have been completed, the scores of all applicant organizations are arrayed from highest to lowest.  Scores are compared to performance thresholds set for Achievement, Excellence, and Circle of Excellence levels of performance.  The range and spread of applicant scores above each threshold is then evaluated to identify natural breaks in performance levels.

(8a) Remaining applicant feedback reports and score band information are finalized and sent to applicant organizations.

(9) Finalists summaries and recommendations are prepared and sent to the Secretary for consideration and final selections.  While performance scores are a key driver in the selection of applicants to be recommended for recognition, the Secretary considers several other factors when making final award selections.  The Secretary selects award recipients. 
IV.     APPLICATION INSTRUCTIONS
Eligibility

All VA organizations are eligible to compete for various awards.  Winners of the Trophy Award will only be eligible to apply for the “Circle of Excellence Award” during the five (5) subsequent years after the year that they received the trophy.
Timeline
Date



Activity

January 26-29


Application Writing Workshop*

February 22


Intent to apply**

April 2



Notification of participation***
April 23                                   Applications due to Administrations (VHA, NCA, VBA)      

May 7



Applications due to MSIS 008B3
May 12 – 14


Examiner Training (Team leader and new examiner)

June 8 – 11 


Application review (Exam Week I)

June 15 – 18 


Application review (Exam Week II)
July 



Site visits

August



Site visits 

September 


Recommendations to Secretary 

October/November

Symposium and Awards Ceremony

* Application Writing Workshop 2.5 days.  Stay one additional day for examiner training

** Intent to apply – This requirement can be satisfied with an e-mail message to scott.holliday@va.gov, and your administration coordinator indicating: organization’s name; location, point-of-contact and telephone number; and type of Baldrige Criteria that will be used for the application (Health Care or Business).  This information is used in initial planning in determining criteria and examiner needs. 
*** Notification of participation - is a commitment by potential applicants stating that their organization will participate in the awards process.  Like the intent to apply, please send an e-mail message to scott.holliday@va.gov  and your administration coordinator and include the organization’s name, point-of-contact, and Healthcare or Business Criteria to be used.  Administration coordinators and participating staff offices must notify Management Systems Improvement Service (008B3) of the number of expected applicants and examination criteria (Business or Health Care) to be used no later than May 7, 2010, to ensure sufficient numbers of trained examiners for the 2010 program year.
All organizations expressing an, “intent to apply,” should respond to this notification with a confirmation e-mail or an e-mail stating that they no longer plan to apply.  

IV.   APPLICATION INSTRUCTIONS

Application General Guidelines

Applicants must complete: 
· Nomination Form, located on page 23 of this booklet

· An application consisting of 

· Organizational Profile
· Responses to selected 2010 Baldrige Performance Excellence Criteria
· Glossary of acronyms.  
The application should be written in non-technical language and should address the specific sub-elements described in the award criteria.

The applications must be written so examiners and judges, who may not be familiar with the applicant’s industry, can assess performance relative to the evaluation criteria.  Narratives for each area addressed should be fully responsive and assume no prior knowledge of the organization.  Responses should be concise and quantitative where possible.  Facts and information should support statements.  Assertions unsupported by plausible data, information, or facts will receive no credit during application evaluation.
Care should be taken to fully define terminology specific to the business of the organization.  If acronyms are used, define them and provide a glossary (glossary pages are NOT counted in the specified page limits).

· Each applicant organization should forward its application through its chain of command.  Prior to submission, each nominating organization is to use its own internal screening process to select its nomination(s) that should be sent to the Management Systems Improvement Service (008B3).  While there is no limit to the number of submissions, only those organizations that are considered deserving of this type of award should be endorsed and forwarded for examination. 

· Administrations are responsible to ensure nominations forwarded for evaluation do not have organizational or leadership issues that would disqualify an applicant from award recognition. 
IV.   APPLICATION INSTRUCTIONS

Application Requirements

· Organizational Profile limited to five (5) single-sided pages. 

· The application is limited to fifty (50) single-sided pages to include all illustrative attachments (charts, graphs, quality vision statement, etc.).  Applicants should denote the Areas to Address with letters a, b, c, and so forth, corresponding to each Area, such as 4.2a.  Responses for multiple Areas may be grouped (e.g. 4.2a,b).  Pages in excess of the 50-page limit will not be examined.  The glossary and Organizational Profile are not included in the 50-page limit.

· Do not add links to information on intranet or web sites.  Examiners are instructed to rely solely on the content in the application.

· TEXT FORMAT

· Type style (font) and size.  Use Times New Roman 10 point font, equivalent, or larger.

· Type used in picture captions, graphs, figures, and data tables must also meet type size requirements.  

While type size and style do not have to be uniform type sizes below the requirements stated above may make it difficult for examiners to read responses and interpret data.  This could adversely impact examination of an application.
· Figures and tables should have titles and be numbered in sequence within each Item and Category.  For example: Figure 2.1-1, Figure 2.1-2, and Figure 2.1-3.
· Use of columns for text is suggested to conserve space, given the application is limited to fifty pages.  

Examiners and Judges

Examiners and Judges are customers in the application review process.  Application specifications represent feedback gathered directly from them.  Applicants, the suppliers in the application review process, should strive to satisfy the customers’ expectations of an application package that is easy to evaluate.  Doing so will optimize the evaluation and selection processes as well as enable the Examiners to produce a thorough feedback package that accurately reflects the applicant’s status in relation to the criteria.

Examination Criteria

The Secretary’s award program uses current Malcolm Baldrige Performance Excellence Criteria to evaluate applications.  Applicants may use:

· 2009-2010 Baldrige Business Performance Excellence Criteria; or

· 2009-2010 Baldrige Health Care Performance Excellence Criteria.
V.     SUBMISSION OF APPLICATIONS

Organizations should designate a coordinator who will be responsible for submitting applications.  An original and fourteen (14) copies of the complete application package, including nomination form, should be prepared for submission.  

Applications for the 2010 Secretary’s Robert W. Carey Performance Excellence Awards are due to the Management Systems Improvement Service (008B3) by May 7, 2010.  Any applications received after that date may NOT be considered.  
Administration Facilities

In order to permit time for internal organizational reviews, facilities must submit their applications to the following appropriate award coordinator no later than: 

April 23, 2010 - Veterans Health Administration:


Office of Quality and Performance (10Q)


Department of Veterans Affairs


8l0 Vermont Avenue, NW


Washington, DC  20420


Attention:  Michael Greenblatt

Telephone: (202) 266-4520
April 23, 2010 - Veterans Benefits Administration:


Office of Policy and Program Management (20P)

Department of Veterans Affairs


8l0 Vermont Avenue, NW


Washington, DC  20420


Telephone: (202) 461-9340
April 23, 2010 - National Cemetery Administration:

Business Process Improvement Service (41B3)

Department of Veterans Affairs


810 Vermont Avenue, NW


Washington, DC  20420


Telephone: (202) 461-6687
V.   SUBMISSION OF APPLICATIONS

Other Organizations and Independent Staff Offices

All other organizations and independent Staff Offices should set their own review policies.

Final Submission of All Applications

Applications from administration organizations need to be received by administration award coordinators by April 23, 2010.  Following administration internal review, approval, and endorsement, applications must be received by the Management Systems Improvement Service (008B3) Staff no later than May 7, 2010.  Applications from other organizations and independent staff offices must be received by MSIS Staff no later than May 7, 2010.  Applications received after May 7, 2010, may not be considered for the 2010 Award.  The MSIS Staff may be reached at: 



Management Systems Improvement Service (008B3)


Office of the Assistant Secretary for Policy and Planning



Department of Veterans Affairs



810 Vermont Avenue, NW



Washington, DC  20420



Telephone: 
Scott Holliday, Director, MSIS (202) 461-5804


Gwendolyn Young, Carey Program Analyst (202) 461-5811



Diane Burton, Carey Program Analyst (202) 461-5756

VI.    RECOGNITION AND WINNERS’ RESPONSIBILITIES
Recognition

Recognition is based primarily on performance.  There are multiple levels of recognition. 

· Certificates of Commitment will be given to organizations that demonstrate systematic approaches and are transitioning from problem solving to a general improvement orientation.  These organizations have demonstrated a commitment to the use of Baldrige Criteria as a framework towards continuous improvement.  
· Achievement awards will be presented to organizations that demonstrate systematic approaches to management and have some positive trends and performance levels in key areas of importance.  These organizations operate at levels considered to be above average.  Overall performance scores ranging from approximately 340 to 430 with all Item scores of 20% or higher will be considered for this recognition level.      
· Excellence and Trophy awards will be presented to organizations that demonstrate effective, systematic approaches to management, initiate refinements to continuously improve processes, and show positive trends and results in many key areas.  These organizations operate at a level of performance which should be competitive for recognition in many Baldrige-based state award programs.  Overall performance scores greater than approximately 430 with all Item scores of 30% or higher will be considered for these levels of recognition.  The number of Trophies presented is limited to two in any given award cycle.  
· Circle of Excellence (COE) awards will be presented to recent trophy winners that are not yet eligible to compete for the trophy and wish to participate in a rigorous process that seeks performance levels higher than trophy level requirements.  (Refer to the Circle of Excellence application book for additional information).   

In addition to scores, the Secretary considers other factors, such as innovations and role model practices, when making final selections.
VI. RECOGNITION AND WINNER’S RESPONSIBILITIES
The Trophy level Secretary’s Robert W. Carey Performance Excellence Award recipient(s) will receive a custom-designed, cut-crystal trophy.  Excellence and Achievement Award winners will receive an elegant encased award.  At the annual Awards Ceremony, held in fall, the Secretary will present these awards.  VA will showcase the award winners throughout the year. 

Applicants qualifying for a Certificate of Commitment will receive recognition from the Office of Policy and Planning.

Winners’ Responsibilities

  -  Work Products

The Secretary’s Robert W. Carey Performance Excellence Awards were created to recognize high performance and to promote systems management awareness throughout VA.  Accordingly, each award winner may be asked to (1) prepare a poster-board display of key achievements to be shared with other facilities at the annual symposium; (2) respond to inquiries from other facilities seeking to improve through the use of performance excellence criteria, and (3) host on-site visits for interested groups.
  -  Costs

Any costs incurred by the Board of Examiners, other than travel costs, will be the responsibility of the Department of Veterans Affairs, Central Office.  The Administration, Staff Office, or other organization submitting an application will cover costs related to preparation of the application.  Award winners will bear the costs of travel to the Award Ceremony as well as conferences.

VII.     ASSISTANCE 

Past Winners 

Past winners can be an excellent source for assistance in: understanding time and resource requirements; interpreting criteria; and providing insights into gathering and displaying information efficiently.  See list of past winners near the beginning of this booklet.  

Administration Co-chairs 

Each administration has a co-chair who is responsible for ensuring the program and the examination processes, in particular, are fair, objective, and accurate.  These individuals are also often able to provide or identify additional services within their administration.  

Management Systems and Improvement Service (008B3)
- Carey Program Web Site

The Carey web site, http://vaww1.va.gov/op3/page.cfm?pg=11 contains:

· Desk guides
· Criteria
· Timelines, and 
· Other materials related to the Baldrige criteria and the Secretary’s Robert W. Carey Performance Excellence Awards Program.
- Staff Assistance

Senior members of the MSIS and “virtual” Carey team have an understanding of the criteria and program requirements.  These members have allocated a portion of their time to assist potential applicants.  In addition, these individuals may also be able to identify additional contacts or materials to help your organization prepare an application or use feedback information. 

Management Systems Improvement Service (008B3)
Department of Veterans Affairs

810 Vermont Ave., NW 

Washington, DC 20420

(202) 461-5815
VIII.     STREAMLINED APPLICATION FOR SMALL FACILITIES

Background

Beginning in 2009, small facilities (one primary location, less than 100 FTEs) have the option of completing a standard Carey application or the optional Streamlined Application.  A streamlined application includes an Organizational Profile (5 page maximum) and responses to Baldrige criteria PROCESS criteria questions (Categories 1 through 6).  While a maximum of 50 pages is allowed, applicants participating in the streamlined process should not exceed 30 pages for responses to the criteria questions.
Requirements

Potential applicants must submit their intent to apply using this process to their Administration Coordinator by February 18, 2010.  Administration coordinators will determine if administration offices are eligible to apply for the Carey Award (using the streamlined or regular process).
Process and 

Timeline
Process aligns with regular process shown on page 
2/18/2010
Facilities within Administrations will notify their Administration Coordinator of their intent to apply as a small facility.  Each Administration Coordinator will decide if organizations within their administration are eligible to apply or not.  

2/23/2010
Facilities notify MSIS (Carey program) via e-mail of intent to apply using the streamlined process.  Send e-mail to scott.holliday@va.gov.

4/2/2010
Notification of participation (a second e-mail to scott.holliday@va.gov stating that the facility will, or will not, participate in the 2010 Award process. 

4/23/2010
Applications due to Administration (VHA, NCA, VBA)

Potential applicants will complete an Organizational Profile (5 page maximum) and responses to the first six Baldrige criteria categories (1 through 6).  

5/7/2010
Applications due to MSIS 008B3 (Carey program)

Applications will be assigned to a small team of experienced examiners for evaluation.

6/2010

Application may either be examined through virtual or face-to-face process. 
Applications receiving an average score of 45% or more on the first six Categories will be eligible for a site visit.  A maximum of four site visits will be taken to streamline applicant facilities.  Due to the streamlined nature of the application, the Carey judge assigned to evaluate and score the package will be asked to participate in the site visit.  If more than four streamline applicants qualify for a site visit then administration co-chairs will be asked to provide performance and other data necessary to prioritize the applicants.  

Applicants that do not qualify for a site visit will only be eligible for a “Certificate of Commitment”.  Applicants qualifying for a site visit will be eligible for the level of recognition consistent with their final overall performance score.
7/2010

Site visits

8/2010

Feedback reports sent to applicants
 

9/2010 
Recommendations to Secretary 

IX.     VHA KIZER GRANT AWARD PROGRAM 

Background

Beginning in 2006, the Kizer Grant Award Program, under the auspices of the Veterans Healthcare Administration (VHA), was integrated with the Robert W. Carey Performance Excellence Awards Program in order to achieve significant cost savings and efficiencies in program execution.  Veterans Integrated Service Networks (VISNs) in the VHA who apply for the Carey Award are automatically candidates for consideration to receive the Kizer Grant Award.  There are no additional application requirements for the VISNs to be considered for the Kizer Grant.  The Under Secretary for Health gives the Kizer Grant Award to the deserving VISNs that meet specific performance standards in the context of the Baldrige Criteria that are particularly important to the broader goals of VHA.

Process

Only those VISNs that are selected for a site visit in the Carey Award Program process are considered for receiving a Kizer Grant.  

There is one change we are making to the process this year:  

Applicants who received a Kizer Grant Award in the previous two years can be eligible for a Kizer Grant Award in the current year only if, in addition to being selected for a Carey site visit, show notable improvements in management systems and overall performance as demonstrated against the Kizer Grant Award Criteria.  Prior Grant recipient applicants may wish to highlight those improvements in a one to two page “Addendum for the Kizer Grant”.  That Addendum would not be used in the Carey Award evaluation process and does not count against the 50-page application limit.

Recommendations for the Kizer Grant are made by Kizer Grant Judges selected by VHA.  A VISN may receive both a Carey Award level of recognition and a Kizer Grant.

Criteria

The Kizer Grant judges make the Kizer Grant Award recommendations based on three major subsets/dimensions of the Baldrige Criteria: health care outcome results, process orientation/continuous improvement, and learning and sharing.

Assistance

VISNs may obtain more detailed information on the Kizer Grant by contacting the VHA award coordinator.
X.     NOMINATION FORM 

Applicant Organization
Name
_____________________________________________________________

Address
_____________________________________________________________


_____________________________________________________________


_____________________________________________________________

Highest Ranking Official in Applicant Organization
Signature
_____________________________________________________________

Name
_____________________________________________________________

Title
_____________________________________________________________

Address
_____________________________________________________________


_____________________________________________________________


_____________________________________________________________

Telephone
_____________________________________________________________

FAX
_____________________________________________________________

Size of Organization
Number of Employees
_______________________________________________________

Number of Sites
_______________________________________________________

Official Point of Contact in Applicant Organization
Name
_______________________________________________________________
Title
_______________________________________________________________

Address
_______________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

Telephone
________________________________________________________________

FAX
________________________________________________________________

The Secretary’s
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